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Town Hall Northwood NH – November 25, 2008 

Call to Order 
Selectman Alden Dill called the meeting to order at 6:10 p.m.  
 
Roll Call 
Selectman Alden Dill, Selectman Scott Bryer, and Town Administrator Paul Martel.  
Chairman Ken Curley arrived at 7:25. 
 
Citizen’s Forum 
With no citizen’s comments, the public portion was closed.   
 
Town Administrator’s Report 
Cemetery Perpetual Care Contract 
Mr. Martel presented the board with a cemetery perpetual care contract for Marjory Heaney. 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the perpetual care contract for 
Marjory Heaney. Motion passed unanimously; 2/0. 
 
Capital Area Public Health Network (CAPHN) 
Mr. Martel stated that Capital Area Public Health Network (CAPHN) has requested to put a link 
on the town’s website. He added that this is non profit health organization. **Motion** Mr. Bryer 
motioned, seconded by Mr. Dill, to allow a link on the town’s website for Capital Area Public 
Health Network (CAPHN). Motion passed unanimously; 2/0. 
 
Budget 
Mr. Martel requested a motion and vote to freeze the budget to allow the finance administrator to 
address the open purchase orders. **Motion** Mr. Dill motioned, seconded by Mr. Bryer, to freeze 
the budget effective December 1, 2008. Motion passed unanimously; 2/0. Mr. Martel stated that 
all departments have been notified of the budget freeze.  
 
Consent Calendar  
Primex Health Estimates for 2009 and 2010 
Mr. Martel provided the board with the town’s health insurance estimates for 2009 and 2010. He 
explained that included in the estimate is an extra 2% discount. He added that an agreement was 
also provided and noted that this agreement amends and extends the prescription agreement. 
Additional discussion was held regarding the 8.8% increase; however, this is reduced with the 2% 
discount. Mr. Martel noted that a few seminars are offered and overall this will be a better benefit 
to the employees. **Motion** Mr. Bryer motioned, seconded by Mr. Dill, to allow the chair to sign 
the updated Primex agreement. Mr. Bryer asked what the estimated insurance increases will be. 
Mr. Martel stated that the finance administrator would have the accurate figures. He noted that 
signing this agreement provides a 2% decrease. Motion passed unanimously; 2/0.  
 
Intent to Cut ~ Bucci, Welsh Rd. Map 242; Lot 23. 
Mr. Martel presented the board with an intent to cut wood or timber for Christine Bucci, Welsh 
Rd. Map 242; Lot 23. **Motion** Mr. Bryer motioned to approve the intent to cut for Christine 
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Bucci, Welsh Rd. Map 242; Lot 23. Seconded by Mr. Dill. Motion passed unanimously; 2/0. The 
intent to cut was signed by the board.  
 
Purchase Order ~ Hodgdon & Son  
Mr. Martel presented the board with a purchase order for the library parking lot, in the amount 
of $22,894. Mr. Bryer stated that the approved bid was the contract so this would not need any 
further action.   
 
Purchase Orders ~ Wolcott Construction, Inc.  
Mr. Martel presented the board with a purchase order for paving the library parking lot, in the 
amount of $7,282.44. **Motion** Mr. Dill motioned, seconded by Mr. Bryer, to approve the 
purchase order for Wolcott, in the amount of $7,282.44. Mr. Bryer asked the total amount 
budgeted for the entire project and the amount the project was exceeded by. Mr. Martel replied 
that he believes the amount budgeted was $10,000. The total cost was $22,000 plus $7,000 for 
paving; however, this was expended from the highway paving line. Mr. Martel explained that Old 
Turnpike Rd. was only shimmed this year. Mr. Dill further explained that there were not enough 
funds to complete Old Turnpike Rd. so the road was shimmed and the paving was done. He added 
that the project is now completed. Motion passed unanimously; 2/0. The purchase order was 
signed by the board.  
 
Mr. Martel presented the board with another purchase order for Wolcott for the shimming 
project on Old Turnpike Road, in the amount of $7,657.48. **Motion** Mr. Dill motioned, 
seconded by Mr. Bryer, to approve the purchase order for Wolcott for shimming Old Turnpike 
Road, in the amount of $7,657.48. Mr. Bryer stated that he is aware of the fact that the project is 
completed; however, he asked why the purchase orders were not prepared prior to the projects 
completion. Mr. Martel stated that it was contingent on the price and the amount of asphalt used. 
Mr. Bryer stated that he feels uncomfortable approving purchase orders after projects have been 
completed. He stated that usually a purchase order is based on an estimate and not to exceed 
price. He stated that this way is authorizing expenditure of funds after the work has been 
completed. Mr. Dill stated that the jobs were authorized to be done. He added that the amounts 
were not specific due to how much asphalt was necessary. Mr. Bryer replied that an estimate 
would have been provided noting an amount of linear feet. He added that he would like to see the 
purchase orders prior to having work completed. Motion passed unanimously; 2/0. The purchase 
order was signed by the board. 
 
2008 Equalization Municipal Assessment Data Sheets Certificate 
Mr. Martel presented the board with a 2008 equalization form that he received from the town’s 
assessor. He explained that this is the form provided to DRA and is an explanation of what is used 
to equalize the tax rate. **Motion** Mr. Dill motioned, seconded by Mr. Bryer, to approve the 
2008 Equalization Municipal Assessment Data Sheets Certificate. Motion passed unanimously; 
2/0.  
 
Vendor Manifest #44 
Vendor Manifest in the amount of $71,623.72. **Motion** Mr. Dill motioned to approve the 
vendor manifest for $71,623.72. Seconded by Mr. Bryer. Motion passed unanimously; 2/0. The 
manifest was signed by the board.  
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Appointments 
6:40 p.m. Transfer Station/2009 Proposed Budget  
Steve Preston, Transfer Station Director, met with the board relative to the proposed 2009  
budget.  
 
Mr. Preston noted that the recycling market has dropped and as of two weeks ago cardboard is at 
$250 per pull and $25. per ton. He explained that until the market increases it will cost the town 
$1,000. per month to pull cardboard. He stated that the cardboard is pulled every two weeks. Mr. 
Dill asked if the town could send the cardboard to Turnkey with everything else and not recycle it 
through NRRA. Mr. Preston stated that the way the process was explained to him was that Empire 
must take the cardboard as it is their compactor.  
 
Further discussion was held regarding the containers in the transfer station and the compactors. 
Mr. Martel will review the Empire contract for costs to pull out the cardboard and have this 
information for the next meeting. Mr. Preston added that he will know more information 
regarding the market on December 10 as there is a meeting regarding plastics, tin, cardboard, etc. 
Mr. Dill asked if cardboard would cost the town more if it were included with regular trash. Mr. 
Preston replied it would cost more. 
 
Mr. Preston noted that there are some savings with the tipping fees, yet the tonnage has increased.          
Mr. Preston stated that $13,000. has been collected for aluminum cans and cardboard. He added 
that nothing will be coming in now due to the market.   
 
Mr. Dill noted that the budget shows tipping expenditures to be $46,942., which is over the 
original budgeted amount. Mr. Bryer stated that this appears to be on track per last year’s figures. 
Mr. Preston stated that he would like to encumber funds from this year’s budget to cover the 
cardboard disposal fees, $10,000. He stated that there is enough space for storage for electronics 
and tin until January. Mr. Bryer stated that specific lines can be overspent; however, not the 
bottom line of the department’s budget. Mr. Preston stated that there should be only two more 
pulls till year end at $250. plus the tonnage, which will be around $2,000. Mr. Dill stated that the 
line for cardboard will be over expended by $2,000.; however, if the steal and electronics are not 
sent out the savings will be $6,000. Mr. Dill stated that the bottom line would not be overspent 
only the line. Mr. Dill is okay with this proposal.  
 
Discussion ensued regarding increasing the specific lines for next year. Mr. Bryer suggested that 
the lines where Mr. Preston saved money should be reduced and he should increase lines related 
to cardboard; overall the budget should not increase.  
 
Mr. Preston stated that he will continue to store the plastics the way he has been and take it to 
Barrington for $0.18 per pound. He added that Barrington also buys tin.  
 
Budget:  
Salaries: Mr. Bryer stated that an analysis should be provided for each position with the benefits. 
Contracted Services: To remain at $1.  
New Lines: Telephone, Cell Phone, Electric 
Lagoon/Rental Sanitation: To remain at $1.  
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Maintenance Repair/Sanitation: Mr. Bryer noted that $1,000 was budget and only $240. was 
spent. The request this year is for $2,000. Mr. Preston explained that the contract for this year 
was for all maintenance of the compactors to be included. This expires at the end of the year and 
there needs to be money budgeted for maintenance.  
 
Mr. Bryer stated that the compactors are only a year old. He noted that there will be less money 
coming in this year. Mr. Dill stated that throughout the budget process this year the departments 
are requesting maintenance lines. He feels that it makes sense to have an overall general 
maintenance line to cover the town as a whole. He explained the library issues with the air 
conditioner and furnace. Mr. Dill added that he would prefer to not have each department with a 
$5,000-$10,000 emergency fund. Mr. Bryer stated that each department should budget a 
reasonable amount for maintenance. Discussion ensued regarding establishing a contingency 
fund for the town. Mr. Martel will contact DRA for further information.  
 
The board agreed to level fund this line 43211-430/Maintenance Repair/Sanitation at $1,000.  
 
Further discussion ensued relative to line 43211-431/Equipment Sanitation. Mr. Bryer stated that 
$1,000 was budgeted and $400. was spent. Mr. Preston stated that a cash register will be 
purchased from this line this year. The board agreed to reduce line 43211-431 from $1,000. to 
$500. Mr. Preston agreed.  
 
Line 43211-491/Recyclinbg Paper: Mr. Preston stated that cardboard has just been shipped out 
and he has not received an invoice to date. Pulls are done every two weeks. Mr. Preston explained 
that in 2008 he budgeted $6,500. with $913 spent. Mr. Bryer suggested moving funds around 
with the paper and metal lines. Costs per pull were discussed. Mr. Preston also explained that the 
metal is a 40/60 percentage with Harding Metals. He stated that a prior selectman set the account 
up and the town is not charged for the container or pull. Mr. Preston stated that the money is put 
into the recycling trust fund that is used for the new compactors.  
 
Ken Curley arrived at 7:25 p.m.  
 
Removal of Demo/Furniture, line 496 was discussed relative to the type of year that this was. Mr. 
Dill asked for an explanation as to why only $5,800. was spent out of $26,000. Mr. Preston 
explained that this container was covered this year. He stated that it was not a slow year; however 
he added that the budget has not been received from Lamprey yet. Mr. Preston stated that the last 
pull was 2½ weeks ago and the next pull is scheduled for tomorrow. Mr. Curley noted a possible 
billing error with Lamprey as multiple pulls were noted on an invoice. Mr. Preston replied that 
this issue has been corrected.  
 
Mr. Bryer recommends trying to level fund the department. He added that it is necessary to have 
more information relative to the salary/benefit analysis and Lamprey calculations. Mr. Curley 
added that there has been an increase with tonnage as well. Mr. Preston noted that there has been 
a significant increase with debris from the tornado, approximately 30 tons. Mr. Martel stated that 
this was not reimbursed by FEMA. Mr. Preston noted that the town did not charge for tornado 
debris and the cost was $79. per ton.  
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Mr. Bryer suggested that the board revisit this budget and requested the finance and town 
administrator review this department’s budget, collect the additional data, and increase/decrease 
lines as appropriate. Lines to be reviewed and adjusted are as follows: 491-paper; 492-metals; 
496-demo/furniture.    
 
Further discussion was held regarding the purposes for lines 430 and 630. The purpose of each 
line is to be determined and this will be re-addressed at the next meeting. 
  
7:15 p.m. Boards/2009 Proposed Budget (Planning Board) 
Board Administrator Linda Smith and Planning Board Chairman Nikki Roy met with the board 
regarding the planning board’s budget. Mr. Curley asked if there were any major changes within 
the budget. Ms. Roy reviewed the board’s budget, department 41911, line by line as follows:  
 
Line 112-Salary PT Planner: Level fund all salary related lines; to include one step. Mr. Dill asked 
if there is enough work to justify the position. Ms. Roy stated that the planner has been very busy 
reformatting the planning board’s regulations. She explained that this process is incredibly 
burdensome. She added that there are many legislative changes forthcoming that will require   
significant attention. Ms. Roy added that she believes that the planner will remain busy with work 
that is beneficial to the town even though the number of applications has declined. Ms. Smith 
stated that the current applications are now relative to small businesses. Many times these are 
more time consuming to review then larger projects. Ms. Roy noted an alternative process is 
currently being addressed by the board relative to having the planner make a determination 
regarding changes of use and if the site plan application process would be required. Ms. Smith 
noted that the planner was approved for 15-20 hours per week and is currently hovering nearer 
the 15 hour mark rather than previously utilizing the full 20 hours.     
 
Line 220-Legal: Reduced from $8,000 to $5,000. 
 
Line 330-Contracted Planning Services: Ms. Roy explained that this line was high last year due to 
the fact that the town received two grants last year and a match was necessary, thus the need for 
the $10,000. She added that the proposal this year is to reduce the line to $1,500. 
 
Line 331-Contrracted Services-Clients: Ms. Roy stated that this is the line to cover costs for the 
registry of deeds and recording fees, which are then reimbursed by the applicants. This line has 
been level funded. Ms. Smith noted that this line would also cover costs for professional services 
and then would be reimbursed. After discussion, all agreed to reduce the line from $1,500 to 
$1,000.  
 
Line 332-SRPC Membership Dues: Ms. Smith stated that the dues are submitted in two invoices. A 
discussion was held regarding paying the dues and the membership. Ms. Roy stated that she is 
very comfortable with the amount of work SRPC has done in the past as well as the assistance that 
the planning board has received.  
 
Line 333-GIS Cost Share: Ms. Smith stated that a presentation relative to GIS was held by Tim 
Fountain of Cartographics. She explained that there are two avenues possible one being desktop 
software, and the second is connected to the website. Costs were provided with the initial cost 
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being $8,000. Ms. Smith stated that after discussions, the planning board agreed that this was not 
the year to pursue this. Ms. Smith stated that they are proposing to reduce the original of $1,500. 
to $100. with plans to attend workshops relative to GIS. She noted that there may be another 
option with open source software that the town may be able to obtain. Ms. Roy noted that there 
are many changes going on in terms of planning and GIS is a specific topic.  
 
Line 550-Printing/Advertising: Ms. Roy stated that this line is level funded. Mr. Bryer asked how 
much has been spent in this line. Ms. Smith explained that typically there is a bulk of legal notices 
done at the end of the year with town ordinances.  
 
Line 620-Supplies: Ms. Roy stated that this line is level funded.  
 
Line 625-Postage: Ms. Roy stated that this line has been reduced from $2,000 to $1,500. Mr. Dill 
noted that postage will be increasing.   
 
No additional discussion was held.  
 
Boards/2009 Proposed Budget (Zoning Board of Adjustment - ZBA) 
Board Administrator Linda Smith met with the selectmen regarding the board of adjustment’s  
budget, department 41913.  
 
Line 820-Training: reduced  
 
Line 330-Contracted Services: increased. Mr. Curley asked the reason for the increase. Ms. Smith 
replied that this line is related to recording fees and the department over expended the line this 
year, thus the shift in funds to better reflect the expenditures for this year. Ms. Smith noted that 
this line is a revenue generated line.   
 
Line 625-Postage: Mr. Dill asked if the line could be reduced and Ms. Smith replied that the 
number of cases is unknown. She explained that when development is not busy the business of 
the zoning board increases as people attempt to make changes within their existing properties, 
which generates a larger case load and more work. She noted that there may be two increases to 
postage in 2009.    
 
Line 320-Legal: Mr. Bryer asked if the line could be reduced by $1,000. to $4,000. Ms. Smith 
replied that she world prefer to leave it at $5,000 due to the number of cases. She added that the 
ZBA must have a different attorney than the town.  
 
Boards/2009 Proposed Budget (Budget Committee) 
Board Administrator Linda Smith met with the selectmen regarding the budget committee’s 
budget, department 41509. Ms. Smith stated that the budget committee has reduced their overall 
budget be $200.  
  
Line 610-Equipment: A discussion was held regarding equipment. Ms. Smith explained that 
equipment would be for the tape recorder, keyboards, general office equipment. She stated that 
office equipment is a cost share with other departments. Further discussion ensued regarding 
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digital recorders that can be downloaded onto a computer. Mr. Garnett noted that the digital 
recorder is around half of the cost of tape recorders. Ms. Smith noted that the recorders have 
served the town well and Mr. Dill stated that he would rather have everything digital and not 
have to keep tapes. Mr. Curley noted that the information must still be archived. Mr. Garnett 
replied that the information would be onto CD’s. Ms. Smith expressed concern with quality of the 
digital recorders so that the staff can hear and be effective. Ms. Smith also noted that software, 
memory sticks, and legal filing cabinets are also cost shared under equipment for the various 
boards. She explained that a used legal file was not available for purchase this year through 
Office Surplus. Mr. Dill asked if filing cabinets can be purchased through White Farm and Ms. 
Smith replied that she was not aware of these being available in a condition that would be useful.  
 
Line 620-Supplies: Ms. Smith provided a list of items that are cost shared between the five boards 
for supplies and used between three staff members. These items include files, return address 
stamps, mailing tubes, staples, note pads, pens, tapes for recording meetings, hanging files, law 
lecture books, reference books, etc.  
 
Boards/2009 Proposed Budget (Conservation Commission) 
Board Administrator Linda Smith along with Chairman Stephen Roy met with the selectmen 
regarding the conservation commission’s budget, department 41913.  
 
Line 330-Contracted Services: Mr. Roy explained that there was a subcommittee formed for Lucas 
Pond. He stated that the conservation commission has allocated funds to address the immediate 
erosion control issues at Lucas Pond, based on the engineering report received from Underwood 
Engineering. Mr. Roy stated that the committee originally budgeted $12,000. Mr. Bryer asked 
how much the overall plan was from Underwood Engineering. Mr. Roy replied the total cost of 
the site plan and a series of alternatives was $4,000. He added that the total project was estimated 
between $217,000.-$263,000. Mr. Roy stated that the commission recommended $12,000. and 
did not have the revised information for this line item. He stated that he would now suggest 
$7,800.; however, there is not a quorum of the commission present.  
 
Mr. Dill asked about the progress of the forest management plan and Mr. Roy replied that the 
revised plan is due to be completed by March 29, 2009. Ms. Smith noted that this date meets the 
time frame for encumbered funds. She added that there is a contract in place and a purchase 
order to allow for 2008 funds to be utilized.    
 
A discussion was held regarding the conservation commission funding a town project. Mr. Dill 
suggested these funds should be under the facilities committee budget. Mr. Curley asked if it 
would be under the parks and recreation department. He noted that beach repairs were allocated 
from parks and rec.  
 
Mr. Roy noted that the state will need to do a walk through prior to any work being conducted at 
the site due to the changes with the Comprehensive Shoreland Protection Act and to make sure 
that there are no permits required. Ms. Smith noted that there is $3,000. left in the contracted 
services line for 2008, line 330. She asked if it would be possible to spend these funds for the 
permitting process. Mr. Bryer stated that he did not want to begin anything just to encumber the 
funds. Ms. Smith explained that she was a member of the safety committee three years ago when 
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the Lucas Pond erosion problem was identified to the committee. She stated that the concern is 
that come opening day in April and if someone should get hurt, the problem has been identified 
and it is noted in minutes with nothing being done to address the issue. She added that if the 
permitting process has begun it shows that the town is in the process and is making a good faith 
effort to negate the problem. Mr. Roy stated that Underwood could begin the permitting process. 
Mr. Roy noted that the permit would be good for 5 years. He added that the cost of the permit is 
estimated to be $2,000. and the permit commits the town to the specific activity as noted in the 
permit application. Mr. Bryer suggested that the Woodman Park Study Committee review the 
material and determine the best way to address the problem. Mr. Roy stated that permits must be 
submitted for any activities. Mr. Bryer suggested that the money be budgeted next year. Mr. 
Curley stated that it would be better to encumber the 2008 funds now and Mr. Dill agreed. Mr. 
Dill added that he feels it would be better to budget $5,800. into the facilities line.       
 
Further discussion was held regarding any additional items or projects that would come out of the 
contracted services line for 2009. Mr. Roy asked if the conservation commission would be the 
entity responsible for charges for a portable toilet at Lucas Pond. Mr. Curley stated that funds 
have been placed in the recreation budget for the portable toilet for next year at Lucas Pond. With 
no additional projects proposed, the contracted service line proposed at $12,000. was reduced to 
$1.00 since $3,000. will be encumbered from this year’s budget and $5,800 will be added to the 
facilities budget for Lucas Pond. **Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to 
encumber funds from the 2008 budget to begin wetland permits for Lucas Pond, amount not to 
exceed $3,000. Discussion continued regarding the cost of the permits. Motion passed 
unanimously; 3/0. 
 
Line 491-Town Forest Management Plan: Mr. Roy explained that a purchase order is in place for 
a new plan. Ms. Smith stated that there is a contract in place for $2,500. for this year, signed by 
the board. She explained that it was unknown when the budget was developed if the work could 
be accomplished in the 2008 budget. She added that this amount can be reduced as there is a 
contract that states that the work will be completed within the required 90 day time frame. She 
requested that the line be reduced; however, leave $300. in the line for possible reimbursements 
for a chipper rental for cutting projects through students of Coe Brown Northwood Academy.  
 
Further discussion was held regarding upcoming cuts. Mr. Roy stated that the intent to have the 
forest management plan updated was to implement the plan on a yearly basis. He added that once 
the plan is completed there will be a schedule of cutting. Mr. Dill asked if timber tax values will 
be looked into. Mr. Roy stated that discussions can be held relative to values. Mr. Roy added that 
the goal is to cover the town’s costs of updating the plan with timber values. He stated that Bean 
Hill will be updating the plan; however, nothing is committing the town to using this forester for 
additional work. Mr. Roy added that the previous forester did contact him regarding continuing 
work for the town. Mr. Dill stated that he would like a forester to check into the current charges 
of the town and values. Further forester services were discussed. All were in agreement to reduce 
line 491 from $2,500 to $300.  
   
Line 690-Equipment: Mr. Roy explained that the increase from $400. to $600. is because the  
commission would like to purchase a small handheld GPS unit and would like to digitize maps.  
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Town Report 
Ms. Smith stated that things are moving along with the town report. All available school reports 
have been provided, which is way ahead of what has occurred in past years. She stated that the 
theme that she has decided is related to emergency personnel; fire, police, and emergency 
management.  
 
Mr. Dill congratulated Ms. Smith on placing third for the town report this year. Mr. Curley stated 
that the bid was awarded to Town and Country. Ms. Smith reminded the board regarding ideas 
for this year’s town report dedication.  
 
Town Administrator’s Report (Continued) 
Telephone Bids 
Mr. Martel provided the board with two bids for a new telephone system. He explained the 
systems and added that there is a purchase option or a leasing option with both companies; 
Connecticut Group or Bedford Group.  
 
Mr. Bryer asked what the problem is with the current phone system. Mr. Martel stated the 
current phone system is the old Centrex system, which is antiquated. He explained that calls 
cannot be recorded for the police department, caller ID is not an option that is available as the 
system is so old. He explained that budgeting can be done for $16,349. divided over three years to 
purchase the system or $900. per month for five years if the board decides to lease the program. 
Mr. Bryer stated that this should be presented as a warrant article done by the selectmen. 
Discussion ensued regarding interest charges and Mr. Bryer stated that he would agree to the 
three year purchase.  
 
Selectmen’s Comments 
Mr. Dill requested calculators be purchased for the board for the budget season.  
 
Mr. Curley stated that the technology committee has met and discussed the server problems. He 
explained that the technology committee has recommended purchasing two hard drives and this 
should solve the storage problems. Mr. Martel noted that there are funds available in the budget 
for the purchase. **Motion** Mr. Curley made a motion, seconded by Mr. Dill, to accept the 
recommendation of the technology committee and purchase two hard drives for the server, at 
$270. each. Motion passed unanimously; 3/0. 
 
Minutes 
September 23, 2008 
**Motion** Mr. Bryer motioned to approve the minutes of September 23, 2008, as written. 
Seconded by Mr. Curley. Motion passed; 3/0 
 
October 28, 2008 
**Motion** Mr. Bryer motioned to approve the minutes of October 28, 2008, as written. Seconded 
by Mr. Curley. Motion passed; 2/0/1. Mr. Dill abstained as he was not at this meeting.  
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November 12, 2008 
**Motion** Mr. Bryer motioned to approve the minutes of November 12, 2008, as written. 
Seconded by Mr. Dill. Motion passed; 3/0.   
 
November 18, 2008 
These minutes were postponed to the next meeting.  
 
Non-Public Session 
8:25 p.m. **Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to go into a non-public 
session under RSA 91-A:3II(b)&(c).   
Roll Call Vote: 
Selectman Dill – yes 
Selectman Bryer – yes 
Selectman Curley – yes 
Motion passed unanimously; 3/0. 
 
**Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to come out of non-public session at 
8:50 p.m. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Bryer made a motion, seconded by Mr. Dill, to seal the minutes of the non-public 
session. Motion passed unanimously; 3/0. 
 
8:55 p.m. **Motion** Mr. Bryer motioned to adjourn, seconded by Mr. Dill. The motion passed 
unanimously; 3/0.  
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary  
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