Safety Facilities Strategy Committee 5/26/20

In attendance: Mark Tetrault, Glen Drolet, Paul Tudor, Mark Morrill, Ted Wilkinson, Joseph McCaffrey,
Mike Moore, Robert Young, Hal Kreider, Elaine St Jean.

Call to order at 7:03 PM

o All members gave a brief introduction and background Summary of experience follows
Corporate management
Manufacturing construction

O O O

Business management
0 Construction
e Several members recommended a holistic approach to consideration of Safety Center
e Initial approach
0 Accessing the current status of facilities
= Do current facilities satisfy town needs
= Will they meet future needs
= |f not what are possible solution
e Entire replacement
e Upgrade current facilities
e Elected officer
0 Hal Chair Joe Vice Chair
e Hal suggested targeting committee conclusion for 2021 town voting 2022
0 Further discussion of holistic approach as a starting point to develop a hierarchy of
requirements with respect to state regulation and law
0 Separate must have function vs “like to have”
e Several members suggested brainstorming as a way to evaluated info
e It was further suggested a mission statement defining Stack holders and requirements
e Chief Droulet pointed out previous work had been on initial Safety Complex that the Town voted
down
e All agreed important to review previous proposal
e Chief Droulet was asked to present at future meeting
e If a new building is constructed the five mile fire station insurance rate should be considered.
e Decision made to tour existing facility June 17 6PM

Meeting adjourned about 9PM

Next meeting June 17 at Narrows facility



