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Chair Dole calls the meeting to order at 7:02 

PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, School Board Representative 

Bree Gunter, Bunny Behm, Betty Smith, Dave Ruth, Hal Kreider, John Boudreau, 

Selectmen Representative Scott Bryer, and Cove Village District Representative Brad 

Hall. 

Town Staff Present: Board Administrator Linda Smith, Land Use Secretary Susan 

Austin, and Town Administrator Joe Gunter. 

School Board members present: Assistant Superintendent Scott Reuning and School 

Board Member Keith McGuigan  

 
ABSENT: Excused: Thomas Chase, Dan McNally and Joe McCaffrey. Unexcused: Mike 
Carlton, John Jacobsmeyer 
 
MINUTES  
December 3, 2016: Motion is made by Mr. Ruth, second by Ms. Gunter to accept 
the minutes as amended. Vote: 9/0/1 Abstain: Jon Boudreau 
 
December 10, 2016: Motion is made by Selectman Bryer, second by Ms. Behm to 
accept the minutes as amended. Vote:  Vote: 9/0/1 Abstain: Mr. Boudreau 
 

School Warrant Article #4 

To see if the Northwood School District will vote to approve the cost items included in 

the collective bargaining agreement reached between the Northwood School Board and 

the Northwood Educational Support Personnel Association which calls for the 

following increases in salaries and benefits at the current staffing level: 

Fiscal Year 2018 estimated increase-$47,888 

Fiscal Year 2017 estimated increase-$47,796 

Mr. Ruth makes a motion to approve the contract between the Northwood School 

Board and the Northwood Educational Support Personnel Association. Ms. 

Colburn seconds. Motion carries 9/0/1 Mr. Boudreau abstains. 

 

Town Warrant articles 

Article 6: EXPENDABLE TRUST FUND DEPOSITS  

To see if the Town will vote to raise and appropriate the sum of forty eight thousand 

five hundred forty one dollars and forty nine cents ($48,541.49), to be placed in the 
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following existing expendable trust funds created under RSA 31:19 –a.  These 

amounts represent the amount of user fees deposited in the general fund in 2016 for 

these purposes, and the appropriation shall be funded by the withdrawal of 

$48,541.49 from the unexpended fund balance as of December 31, 2016. (No tax 

impact)  (Majority vote required) (Recommended by the Board of Selectmen) 

(Recommended by Budget Committee)  

Cable Expendable Trust Fund: $36,253 

Transfer Station Expendable Trust Fund: $11,088 

Cemetery Expendable Trust Fund: $1,200 

 

Ms. Behm made a motion, seconded by Ms. Gunter to approve the expendable 

trust fund deposit totaling $48,541.49. Motion carries 10/0/0. 

Article 8: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND  
To see if the Town will vote to raise and appropriate the sum of sixteen thousand, five 

hundred seventy five dollars ($16,575), to be placed in the Lagoon Maintenance and 

Repair Expendable Trust Fund and to fund this appropriation by authorizing the 

withdrawal of that amount from the Lagoon Special Revenue Fund held by the 

Northwood Treasurer. (No tax impact)  (Majority vote required) (Recommended by 

the Board of Selectmen)  

Ms. Behm made a motion, seconded by Mr. Ruth to approve the Lagoon 

Maintenance and Repair expendable trust fund deposit totaling $16, 575. Motion 

carries 10/0/0. 

Article 11: BACKHOE/LEASE PURCHASE 

To see if the town will authorize the selectmen to trade in the existing backhoe and 

enter into a 5 year lease/purchase agreement not to exceed $115,000 for the purpose 

of leasing a new backhoe and to raise and appropriate the first payment not to exceed 

$20,000 from general taxation. The lease agreement contains an escape clause. (Tax 

impact $0.04)(Majority vote required)(Not recommended by the Board of 

Selectmen) 

Ms. Colburn makes a motion, seconded by Ms. Gunter to approve Article 11, 

Backhoe/lease purchase. Discussion 

Selectman Bryer stated that he brought this up at the last selectmen’s meeting. They 

decided to put this on as an article to let the town decide. If this does pass, they won’t 

need the $25,000 in the operating budget. With the escape clause, if it is voted down 

another year, they would have to return the equipment. The amount is not to exceed 

$115,000. The trade in value of the old backhoe will be used to reduce the first year’s 

payment. The old backhoe was purchased in 2000. If needed, the repairs would be 
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around $25,000. The other selectmen did say they didn’t think it was worth putting 

$25,000 into the old backhoe.  

Selectman Wolf stated that he didn’t feel it was the true amount to fix it. He had 

priced all of the parts out himself.  

Chair Dole stated that labor costs add up very quickly. It’s an hourly rate for all of the 

work, and it’s challenging to estimate how long some jobs will take.  

Selectman Bryer stated that they would need to reopen the budget in order to remove 

the $25,000. He stated that he didn’t feel it was right to have both this warrant and 

the $25,000. It is double dipping for the sake of a “what if” 

Chair Dole stated that if the article fails, and they have taken that money out, they 

won’t have a backup plan.  

Ms. Colburn stated that because this wasn’t recommended by the Select Board, the 

public will see that and possibly vote against it. If they take the $25,000 out, then they 

won’t have any options.  

Selectman Bryer stated that leaving it in could possibly cause the public to vote 

against the operating budget, therefore forcing them to go to the default budget, and 

then they will not have any money for things the town really needs, such as the server.  

Ms. Behm asks if they take the $25,000 out of the budget, and the warrant article 

doesn’t pass, then what will they do. 

Selectman Bryer stated that they would have to contract it out.  

Mr. Gunter stated that while the backhoe is in bad shape, it is still running. There is 

some money in a repair fund that they use every year. If something did go wrong with 

the backhoe, they could easily fix it. He stated that he agrees with Selectman Bryer 

that this is double dipping. It is taxing the town twice and that is inappropriate.  

Mr. Hall asked if they could reword the article to indicate that if the article did not 

pass, they would be taking the money out of the operating budget. Selectman Bryer 

stated they could do that at deliberative session.  

Ms. L. Smith stated that it’s the select board’s discretion once the operating budget is 

passed, to move that money around. If the warrant is passed, then the selectmen can 

take the money and put it somewhere else.  

Chair Dole asks if anyone had gotten an estimate for what it would cost to contract 

out from a vendor.  
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Selectman Bryer stated that if they do end up contracting, it would be from a local 

vendor, and it would be an hourly rate, and since there is no way to really tell how 

long a storm would last, it would be impossible to get that kind of estimate. 

Chair Dole asks if there is even a local vendor available.  

Selectman Wolf stated that the backhoe is in no way as bad a shape as its being made 

out to be. They have had qualified people look at it. Part of this is that people want a 

new backhoe. They put this out as an RFP originally. If they had put this out as a 

sealed bid, they would have gotten more bids.  

Mr. Gunter stated that there is a misconception that the backhoe is not working. 

That’s not the case, the backhoe is working and if it breaks down, they have $10,000 

in the repair budget to fix it. This is a capital purchase, and was a spur of the moment 

thing. If they want to do this the right way, they need to budget it out. The town server 

needs to be replaced, and software needs to be replaced. This would derail that.  By 

putting this in the budget, you will deprive the town of what it needs.  

Mr. Ruth requests to move the question. Ms. Behm seconds. Vote 5/5. 

Discussion continues. 

Ms. Colburn stated that this should have been settled between the Highway 

Department and the selectmen. Now it’s been put in front of them, and that’s not 

right.  

Selectman Bryer stated that he got the impression from the committee that they 

wanted the responsibility of figuring this out. He went back and advocated to the other 

two selectmen telling them that they don’t have to support it, but at least put it on the 

warrant. He was asked by several members to take this back to the selectmen, so he 

did.  

Ms. Behm suggested that they deal with the warrant article, and then deal with the 

$25,000.  

Ms. Gunter stated that the budget committee put the $25,000 in the budget because 

this warrant article was not where we wanted it to be. Now that the warrant article is 

on there, the committee has an obligation to take that money out of the operating 

budget. If the budget committee backs this warrant, then it will more than likely pass.  

Ms. Dole asks if there is any more discussion. Seeing none, she calls for the vote.   

Motion carries 7/3/0 Selectman Bryer, Mr. Ruth and Mr. Hall voted no.  
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Ms. Gunter makes a motion to reopen the operating budget. Mr. Kreider seconds.  

Mr. Ruth asks why they are reopening it. Chair dole states that in order to remove the 

25K they need to reopen the budget. 

Motion carries 8/2/0 Chair Dole and Ms. Behm voted no.  

Ms. Gunter made a motion to remove $25,000 out of the Highway 

Administration maintenance and repair.  Motion carries 8/2/0 Ms. Colburn and 

Chair Dole voted no.  

Ms. Colburn makes a motion to revote the bottom line to $3,623,162. Ms. Dole 

seconds. Motion carries 8/2/0 Ms. Colburn and Chair Dole voted no.  

Internal Business 

Reminder of filing 

Chair Dole states that there are six open positions coming up. There are four 3 year, 

one 1 year, and one 2 year positions. Bunny Behm, Joe McCaffrey, Mike Carlton, Betty 

Smith and Dave Ruth are all up for reelection.  

Chair Dole asks if Mr. Gunter has a fire truck update. 

Mr. Gunter stated that the body is on the chassis and should be done by February, 

but more than likely March. 

Upcoming Meetings 

Public Hearing- Town, Cove Village and Water District. Wednesday, January 11 at 

7:00 PM. 

Public Hearing- School. Thursday, January 12 at 7:00 PM 

Selectman Bryer makes a motion to adjourn at 8:34. Mr. Ruth seconds. Motion 

carries 10/0/0    

 

Respectfully submitted,  

Susan Austin, Land Use Secretary.  


