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Call to Order:  Chairman Wolf called the meeting to order at 6:00 p.m. 
 
Roll Call: Chairman Rick Wolf, Selectman Scott Bryer, Selectman Donald Hodgdon, 
and Town Administrator Joseph Gunter  
 
Pledge of Allegiance:  Chairman Wolf led the Pledge of Allegiance 
 
FY 2018 Budget Review Begins 

 
5.  Police Commission – Page 10:  Proposed budget remains the same as for 2017. 
 
4.  Police Commission – Page 11:  Chief Drolet discussed with the Board the various 
increases as noted due to increase in prosecutor salary, some utilities and police 
vehicle purchase because several vehicles are not able to pass inspection.  He noted he 
was leary of all the police cars within the same year wrapping up the same mileage.  If 
all three cars need repair, which could happen, it would “kill my police vehicle repair 
line.”  If we are on the rotation like years ago, I think it helps.  One every six years is a 
good life span for a cruiser.  The new car will be coming in October so hopefully by 
winter it will be ready.  Board discussed what type and make of vehicle any future 
police cars that would be purchased. Building maintenance and repairs indicates an 
increase because of the age of the building and the required maintenance.  A decrease 
was noted in contracted services and books and periodicals.  Also discussed was what 
and how often funds from the Other Professional Service was used. 
 
6.  Animal Control – Page 19: Chief Drolet and Board noted the cell phone & 
equipment line has increased because of purchase of new cell phone making the 
monthly contract fee higher. Chief Drolet noted during dog registration season, the 
hours increase.  He related that the Animal Control Officer may work some call-out 
hours and not usually regular business hours. 
 
Chief Drolet:  Something recently just popped up regarding our radios which are pretty 
much obsolete.  Rockingham did a bunch of changes and are going to LSR frequency 
which was mandated by Motorola but then noted that the frequency is not compatible 
with the radios which were sold to them admitting that it was the fault of Motorola 
Company.  They are making good on it; so, right now, they are offering agencies in 

Rockingham County 50% off radios.  I have four of the old ones that have to be 
replaced and I am asking for permission to get those replaced now at the 50% cost.  I 
can use the equipment line for that (balance of $13,600).  I do not have exact pricing 
now but it will be about $8,500 which is four radios for the price of two.  
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Selectman Bryer motion to approve Police Department purchasing four new 
radios including installation at a cost of $8,500 with funds from police reserve 
capital equipment fund.  Selectman Hodgdon second motion.  Motion carried 
3/0. 
 
7. PD Wage Grant – Page 24:  It is the same as last year though rewards have not yet 
been done.  It is believed that it will probably be level funded.   
 

Board discussed the placement of the proposed safety complex noting that it would be 
beneficial to have the actual site in mind prior to having a company come in for a 
proposed evaluation and could evaluate different locations as well.  The company 
would help in this regard and include the plan. Chief Drolet noted that if the warrant 
article is approved, the Town would then bid for individuals who would look at 
conceptual design including the needs of the Fire, Emergency and Police Departments 
putting a building together looking at the layout of the Town and explaining which 
properties locations would be appropriate.  Selectman Hodgdon:  We still might have 
to buy the land first.  Chair Wolf:  The only problem I have is availability of the land; if 
not, in the future, then we will have to knock on somebody’s door and beg them to sell 
us a piece of their property.  That’s why I was thinking of grabbing a piece of land first.  
 
1.Treasurer – Page 5:  Sandy Priolo:  My budget is about the same.  Dues went up 
$10.  We could take that out of another line and be level funded.  Selectman Hodgdon:  
Salary does not get a step increase?  Sandy Garrett:  She is an elected official.   
 
2.  Trustee of the Trust Funds – Page 6:  Mr. Gunter:  I received an E-mail from the 
Chair of Trustees of the Trust Funds who indicated he would like to just flat fund the 
budget this year. 
 
3.  Libraries – Page 21:  Donna Bunker shared a statement made by the American 
Libraries Association of how libraries have responded to the changes in social, 
economic and the critical impact of living in a digital society. Ms. Bunker offered an 
overview of the programs available at the library including a Lego club, Storytime, 
senior café, as well as monthly programs which include book discussions, special 
events with local authors, summer reading programs for both children and adults and 
some special events.   

 
There are a lot of lines that are level funded.  Building Maintenance included $2,000 
for interior painting which has not been done since 2005 and $3,000 for sidewalk 
repair.  The supplies line which included computer supplies was the biggest increase.  
We have ten computers in the library but are only replacing two. 
 

Selectman Hodgdon:  I have noticed that you have only used $326 for Building Maintenance this 

year so far.  Why is that so low compared to what was approved for 2017?  Ms. Bunker:  Some 

of the projects have not been done yet.  Selectman Hodgdon:  So they are in the works?  Ms. 
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Bunker:  Yes.  We have had some things which needed to be repaired.  If we don’t need it then 

we do not spend it but if we do, we have the funds.  We have had a lot of water issues.  Mr. 

Gunter:  Did you hear back about the insulation?  Ms. Bunker, Yes, ultimately, it is about 

$1,800.  

  

Selectman Bryer:  On statistics, do you have the number of people going in/out.  Ms. Bunker:  

No, no counter.  For survey purposes, two weeks within the year usually in the spring and fall, 

we do count the number of people because we have to provide that to the State library.  

Selectman Hodgdon:  I must say that I go by quite often and I am very surprised that people are 

still using the library with the technology available.  There are always vehicles there.   

 

Ms. Bunker:  There were some recent electrical problems.  I talked to Steve Bailey today and he 

said they wanted to see the power company come back.  Selectman Hodgdon:  Is the adjoining 

building something that you generally put in your budget?  Ms. Bunker:  That is part of the 

Memo of Understanding.  Mr. Gunter: My understanding is that building does fall under the 

library trustees.  Ms. Bunker:  According to the Memo of Understanding, it depends upon the 

amount of money.  It includes repairs outside the building less than $500; greater than $500 it 

would be the Town.  Sandy Garrett:  There is a trust fund that is for the Bryant Library and is for 

the repair of that building.  Chair Wolf:  So how much is in that trust?  Ms. Garrett:  I do not 

know.  Ms. Bunker:  The trust that the trustees found was for buying books for the Bryant but not 

for maintenance and repair.  Selectman Bryer:  If you are using it to buy books, are these books 

for the regular library?  Are you saying that we have to repurpose that trust fund.?  Ms. Garrett:  I 

am not saying that; that’s what I was told.  Selectman Bryer:  If we have money to pay for 

repairs then we do not have to raise monies through taxation, I would rather do that. Why raise 

taxes if you do not have to.  If it says only books, can we amend the trust through a warrant 

article?  Ms. Bunker:  Right now the trustees are investigating getting full documents on the trust 

to figure out what the trust covers.  Selectman Bryer:  Was the trust created at a town meeting?  

Ms. Garrett:  We might be able to go back to the town reports and find something as to when the 

trust was opened.  Board further discussed how and what the trust covers.  Ms. Garrett:  If it was 

opened on the Town floor or donated, the selectman at some point had to accept the donation.  If 

it is noted in the Town Report than she can understand exactly what it says.  It is a starting point 

and would have to be researched.   

 

8.  Planning and Development – Page 7:  Linda Smith:  The Planning Board voted to reduce the 

number for Contracted Planning Services based on the fact that they do want to have some 

technical review meetings with the planner and/or other Town departments.  Planner works in  

Strafford and does not come to the Town and have regular office hours.  It has been working out  

quite well.  He does come to some meetings but also is available when necessary to attend  

pertinent meetings rather than on a regular scheduled day.  This arrangement has worked out  

well.  His fee has increased slightly which is based on attendance and the issue.  She  

continued to explain the various line items and explained to Selectman that one of the projects 
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this year took approximately 8-10 hours. She noted that it is sometimes difficult to delineate the 

hours since some of the larger projects are easier because of the input by the professional  

planner.  Ms. Smith noted sometimes the smaller sub-divisions take longer due to the  

interacting back/forth.  She explained a proposed sub-division that will probably be coming  

forth soon. 

 

Selectman Hodgdon: On the equipment line, it looks like a lot of our computers must be 

outdated.  Ms. Smith:  I will be discussing that as I proceed.  Ms. Garrett: We are in a rotation  

and try to do 3 or 4 per year.  Ms. Smith explained the various line expenditures.  Selectman 

Bryer:  How much revenue do they generate? Ms. Smith:  It looks like the Zoning revenue is  

higher than the Planning revenue.  Mr. Gunter:  It looks like $8-9,000 per year.  

 

The equipment line – I did know that we had a computer rotation but I was not aware that was 

still in place.  Selectman Bryer:  You have a laptop, right?  Ms. Smith, Yes, Susan and I both 

have laptops.  Susan uses the laptop at meetings.  I have a laptop and there are two other laptops.  

Selectman Bryer:  I have a question, I have a laptop that is hooked to a docking station.  Ms. 

Smith:  Susan does minutes for multiple boards and to do minutes on a laptop is…..I assume that 

you can hook up a regular keyboard to a laptop.  Selectman Bryer:  I have a laptop for which I 

have a standard keyboard and is hooked into a docking station.  Ms. Smith:   Maybe that is  

something we can look into.  Selectman Bryer:  If I need to go to a meeting, I take the whole  

laptop with me.  Ms. Smith:  Here is what we have now.  We have two pc’s and two laptops.  We 

had one laptop that we bought for planning.  She explained that Mainstay noted that it was six 

years old and it would be better to replace it.  We have not replaced it -  they gave an estimate of 

$1350 and it would probably be half of that and a little more to replace it.  I do not think it is  

necessary to replace that, however, the Planning Board would like to replace that one and also  

Susan’s laptop.  Selectman Bryer:  We need to take a look at what we are doing and see if we can  

do it more efficiently.  Ms. Smith:  I would like to ask that in that line you put in $500.    

Selectman Bryer:  But do you need a computer?  Ms. Smith:  No.  Selectman Bryer:  Have you 

talked to Mainstay about this whole docking station concept?  Ms. Garrett:  Linda and Susan just  

got new ones in 2016 so they will be due in 2021 for desktops.  Susan is due for laptop in 2020. 

Selectman Bryer:  So a desktop computer and a laptop with a docking station. Ms. Smith:  The 

reason I am asking you to consider the $500 is so if we need a keyboard or any small item that is  

related to technology that there would be some money in there to cover it.  We may need to  

upgrade software for Susan to do minutes and $200 does not go very far.  Selectman Hodgdon:  I 

know computers almost change daily so if you are comfortable with lowering it to $500 that is  

fine with me.  Ms. Smith:  I will bring this up at the Planning Board meeting so they are aware of 

it.   
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Ms. Smith:  Training, even though it does not show much in that line, we have several other 

workshops that come up in the fall so I do anticipate that we will be using that line.  What the 

Planning Board did was level fund the budget as to last year’s budget.  The other thing is that 

Board of Selectman is considering putting assessment records on line.  There has been a lot 

of discussion over the years about this.  We live in a world of technology and people that 

have to drive here from Manchester to get a tax card is kind of silly.  I did get a price quote 

from Cartographic and I just wanted to bring that up now because it would be up to the Board 

of Selectman.  There is a $3,400 annual fee.  You may want to consider adding that to your 

2018 budget.  There is a one-time set-up fee of $2,500. This is something that you could take 

out of the Planning Board budget to cover that one-time fee which would leave the annual fee 

to covert.  We could even maybe start it at the end of this year.  I think it would be a good 

step forward for the Town.  There will be a presentation on this in a couple of weeks.   

 

9.  Zoning Board – Page 9:  Ms. Smith:  Legal line is the same - $1.00 to keep it open.  She 

explained contracted services, printing/advertising/ supplies, postage, equipment and 

training.  We may have several new members sign-up for the workshop.  She explained the 

legal case and several other current pending meetings. 

 

10.  Budget Committee – Page 6:  Ms. Smith:  The Budget Committee is also level funded.    

They have had the same budget for the last ten years.   

 

11.  Conservation – Page 25:  Ms. Smith:  Legal line remains at $1.00 to keep it open, 

contracted services - it doesn’t show it but we do have $500 encumbered services and are 

awaiting an invoice for work that was done by scientists that went out on trails relating to 

wetlands on the property.  She explained the other budget line purposes and possible 

expenditures. 

 

12.  Audit Services – Page 4:  Mr. Gunter:  We put that out to bid this year.   

 

Selectman Bryer:  Again, are we going to have enough funds to buy the financial software?  

Ms. Garrett:  I haven’t heard back.  I asked them to shave that down some more and I haven’t 

heard back.  Selectman Bryer:  When was the last time you called them and how much is it?  

Ms. Garrett:  They are saying $29,000.  I shaved this down and sent it back to her because 

they did a full quote and we can get by without some of that.  I can’t get her to respond to 

me.  Her family owns Tyler Technology and they bought ABS.  Selectman Bryer:  So, if I 

was to call that office and say that I was interested in buying this software, I wouldn’t get a 

phone call back?  This sounds crazy.  It has been a year.  Joe, have you called?  Mr. Gunter:  

I have called them three times.  I called the secretary once who assured me she would get 

back to me.  Selectman Bryer:  I am concerned about this.  Ms. Garrett:  I love their software.  

It is user friendly.  The problem is that they are upgrading from Tyler to ABS.  They have 

two new software programs now.  So, it is just a mess and I am biding my time.  Selectman 
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Bryer:  So you cannot buy this software from anybody?  Ms. Garrett:  Most of the software is 

through Tyler.  Selectman Bryer:  I just want to make sure – the financial software is 

antiquated – right?  Ms. Garrett:  Yes. We’ve had it since 2005 or 2006.  There are no 

upgrades to the software.  Selectman Bryer:  Can we buy, even if it is more, something this 

year and not ask for that money again?  Ms. Garrett:  I am going to send another E-mail and 

call them again. Let me see what I can do.   

 

13.  Executive Office – Page 2: Mr. Gunter:  Proposed budget accepted as presented. 

 

Approval of Manifest(s) 

 

Selectman Bryer motion to approve manifest V2017, #20 in the amount of $70,166.29.  

Selectman Hodgdon second motion.  Carried 3/0.     

 

Non-Public Meeting 

 

Selectman Hodgdon motion to go into non-public session per RSA 91-A:3, II (c).  

Selectman Bryer second motion.  Motion carried 3/0 

 

Roll Call 

Chair Wolf – Yes 

Selectman Bryer – Yes 

Selectman Hodgdon – Yes 

 

Board went into non-public session at 7:30 p.m. 

 

Selectman Bryer motion to return to public session.  Selectman Hodgdon second 

motion.  Motion carried 3/0. 

 

Roll Call 

Chair Wolf – Yes 

Selectman Bryer – Yes 

Selectman Hodgdon – Yes 

 

Board returned to public session at 8:30 p.m. 
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Selectman Bryer motion to seal non-public session minutes of September 19, 2017.  

Selectman Hodgdon second motion.  Motion carried 3/0. 

 

Roll Call 

Chair Wolf – Yes 

Selectman Bryer – Yes 

Selectman Hodgdon – Yes 

 

Adjournment 

 

Selectman Bryer motion to adjourn.  Selectman Hodgdon second motion.  Motion 

carried 3/0 

 

Meeting adjourned at 8:45 p.m. 

 

Respectfully submitted, 

 

 

 

 

Delores Fritz 

Municipal Secretary 

 

 

 

     
 
 
 
 
 
 
 

 
 
 
 
 
 
 
             


