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TOWN OF NORTHWOOD 

BOARD OF SELECTMEN 
 

Town of Northwood • 818 First NH Turnpike • Northwood, NH 03261 • (603) 942-
5586 

 

 
Board of Selectmen Meeting Minutes 

June 23, 2020 

 
ROLL CALL: Chairman Hal Kreider, Vice-Chair Matt Frye, Selectwoman Beth Boudreau, 
Selectman Tim Colby 
 
ABSENT: None 
 
STAFF PRESENT: Interim TA John Scruton, Municipal Administrative Assistant Lisa 
Lamarche, Land Use Assistant Susan Austin 
 
6:00 P.M. Chairman Kreider opened the Northwood Board of Selectmen meeting 
via Zoom and led the Pledge of Allegiance 
 
As Chair of the Northwood Board of Selectmen, I find that due to the State of 
Emergency declared by the Governor as a result of the COVID-19 pandemic and in 
accordance with the Governor’s Emergency Order #12 pursuant to Executive 
Order 2020-04, this public body is authorized to meet electronically.  
Please note that there is no physical location to observe and listen 
contemporaneously to this meeting, which was authorized pursuant to the 
Governor’s Emergency Order.  However, in accordance with the Emergency Order, 
I am confirming that we are:  
a) Providing public access to the meeting by telephone, with additional access 

possibilities by video or other electronic means:  
We are utilizing Zoom platform for this electronic meeting.  All members of the 
Board of Selectmen have the ability to communicate contemporaneously during 
this meeting through this platform, and the public has access to 
contemporaneously listen and, if necessary, participate in this meeting through 
details located on our website and posted outside the Town Hall. 
 
Land Use Administrative Assistant, Susan Austin, said to call the main number at 
(603) 942-5586 extension 211 and she will answer during the meeting if anyone is 
having trouble viewing the meeting. 
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MINUTES 
 
Motion: “To approve the minutes of June 9, 2020” 

Motion: T. Colby 
Second: B. Boudreau 
Motion carries by roll call vote 4/0 
 
 
Northwood NH Consent Agenda for June 23, 2020  
 
Payroll Manifest dated June 17, 2020:  
Batch #14943 for $83,513.18  
Accounts Payable Manifests dated June 10, 2020:  
Batch #14933 for $49,183.03  
 Batch #14933 for $1,331.05 (COVID-19 Expenditures)  
Purchase Order #107154 for $3,308  

 Company Name: Cornerstone VNA (free and subsidized care for Northwood residents)  
Requisition #13315 for $6,000  
 Company Name: Round Pond Soil Survey (septage facility monitoring of ground water 
wells)  
Purchase Order #20204 for $5,000  
 Company Name: Strafford Regional Planning Commission (annual dues for 2020)  
Finance Reports:  
Open Purchase Orders Reports – 2019 & 2020  
Expenditure Report through end of May 2020  
Treasurer Reports: May  
Acceptance of second payment from the State of NH for First Responders Hazard Pay of 
$21,128.55 
 

Motion: “To accept the Consent Agenda for June 23, 2020” 
Motion: M. Frye 
Second: T. Colby 
Motion carried by roll call vote 4/0 
 
2020 Census- Richard Perrin 
Mr. Perrin was present to discuss the 2020 Census. He explained to the board how 
important it was for everyone to complete the 2020 census, and how easy it was for 
everyone to fill out the census. He stated that he had sent a census toolkit to Ms. 
Lamarche, which she posted on the town website.  Selectman Kreider stated that this 
was another example of how a town newsletter would be helpful.  
 
Paving Bid Opening 
 

The following bids were opened: 
Advanced Paving-$699,839 
Pike Industry-$634,500 
R&D Paving-$578,196 
 
Mr. Scruton stated that Chris Brown was going to give the board a recommendation.  
 
Mr. Brown gave the board an update on the culvert work on Harvey Lake Road. He 
stated that they should be finished by the following day.  
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Request to Improve Old Pittsfield Road 
 
Mr. Scruton stated that he spoke with Linda Smith about this road and the history 
behind it. He stated that he sent a memo out to the board and suggested that they 
read it that before the board goes any further on this. He feels that the amount of 
improvement that is being planned is more than simply maintaining access. The plan 
is to significantly upgrade the road and there are wetland issues. Selectman Kreider 
stated that he would put this on the agenda for the next regular meeting so Mr. 
Scruton could talk with Mr. Brown about the scope of what is being proposed.  
 
Bow Lake Road Bridge 
 
Selectman Kreider stated that they received the contract from the engineer, it was 
reviewed by Primex, and it is now ready to sign. He just got word that Northeast Earth 
Mechanics have signed everything and sent to the engineering office. He stated that he 
will drive in to pick it up in order to allow the board to look it over and sign.  

 
Audit 
 
Mr. Scruton stated that there were going to be some findings that should not surprise 
anyone. Some of them are fairly standard and some are issues that they will want to 
address and deal with.  
 
Budget Process Planning 
 
Mr. Scruton stated that he met with Ginger Dole, the Budget Committee Chair. He 
stated that he feels they need to do a better job on their end (the town) of getting the 
information to the Committee. He stated that Ms. Smith has been reassigned to the 
Budget Committee. He stated that the Budget Committee has a higher level of comfort 
with her, given what happened last year. He stated that his intent is to try to get them 
everything they need. He will continue to work with both Ms. Dole and Ms. Smith. He 
would encourage department heads to start thinking about their budgets now. They 
should expect it to be early August when the Budget Committee will want to see that 
information.  
 
Property Valuation Contract 
 
Mr. Scruton stated that the board approved in concept the Revaluation contract 
depending upon DRA review. DRA reviewed it and they had two or three minor 
changes. Jeff Earles readily accepted those changes so the final contract is ready for 
signing. Mr. Earles also indicated that Main Stay has fixed a number of issues so they 
are all set now.  
 

Reopening of Town Hall meeting room 
 
Selectman Kreider stated that Bob Strobel, the chair for the Planning Board had asked 
to be present tonight in order to discuss in person meetings as it relates to the 
Planning Board. Mr. Scruton stated that they continue to be concerned that they do 
not want to have an unsafe situation as far as staff or the public or the volunteers that 
are serving on these boards. They would like everyone to follow the governor’s 
recommended guidelines as far as being in the facility. There is going to be very little 
room for the public in there if everyone is 6 feet apart. His understanding is that if you 
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are wearing masks you can be somewhat closer, but even then, they would need to 
make sure that people are either 6 feet apart or wearing a mask.  They would need 
someone to clean after the committee uses the room. They are getting an ionizing 
fogger for the building to be used, they have additional wipes, the restroom is going to 
have to be cleaned after each use. This isn’t necessarily going to be easy, however, 
they can proceed. He does not want staff in close proximity to the public or to a large 
board, even if people are wearing masks. They are discussing the possibility of a two-
foot plexiglass all along the top where the seating is on the stage. The concern is to 
keep the public safe. They do not want a spreader even at a meeting in which a 
number of people get sick because someone who attended was asymptomatic or 
symptoms that they didn’t recognize as covid-19 symptoms. The meeting will be 
opened, but not ow is was before. Selectman Kreider asked when the guidelines will be 
officially published and the different boards and committees could start meeting Mr. 
Scruton stated that the first thing that he would encourage any board member to go 
online and look at the minutes from the committee that was dealing with reopening. 
He would encourage the board to consider what they would do for traffic flow for 
people coming in and out. There are different kinds of meetings, there are meetings 

where there are 6 people and no public, or meetings where there are 6 people and 
public They want all boards to continue with an electronic alternative, so that people 
can watch it remotely as well as have a way to communicate to the board. If it’s a 
public hearing they need to have it set up so people can ask questions. They had 
discussed ordering a conference phone, which will help going forward. Sound will be 
an issue; live streaming is critical because they don’t want people to feel that they 
have to come out. Whether it’s live stream or Zoom is up to the individual Ies or 
boards. Mr. Strobel stated that the Planning Board would work with Land Use staff to 
figure out how this would work for their meetings.  They have a plan to have an 
“intake” meeting where they could receive comments and a second meeting where they 
would make decisions. Mr. Frye stated that he would like the board to keep in mind 
that only one entrance to that meeting hall is ADA compliant. In terms of video 
conference solutions, Zoom has served them well. He isn’t entirely convinced that they 
needed to make that jump to YouTube. That one meeting was an anomaly of sorts. 
There are a lot of controls on the Zoom platform. The host can keep everyone muted, 
there is a hand raising option. He stated that he uses what’s called a meeting Owl. The 
Owl is awesome, it gives a 360 view of the room all at once. It focuses on who ever is 
speaking. Ms. Austin asked if this was going to be ready for the Budget Ie meeting on 
Tuesday? They have a committee of 18. Mr. Scruton stated that if they do social 
distancing maybe, but they have a big committee, it will be tough for them to spread 
out. The Chair of the committee’s plan is to have everyone wear masks. Selectman 
Kreider stated that Ms. Dole would have to work it out with Linda Smith. Mr. Scruton 
stated that he would only need approval for hiring additional cleaning people, probably 
after every meeting. Selectman Kreider stated that if it was under $2,500 it was within 
his purview.  
 
Office Configuration/ Allowing public back in 

 
Mr. Scruton stated that he had sent out a memo late that afternoon. He stated that 
the memo explained that they were going to have to put up a number of walls in order 
to manage the air flow to avoid the virus being spread around. The problem is putting 
more than one staff member in an open space. Even with social distancing, if you are 
there for days on end, it’s a repeated risk. The plan is to turn the open floor plan into 
c3 office. They are going to move the wall directly in front of the entrance door closer 
to the door, and put the window in that. The new AA will be behind that window to 
greet the public. If anyone needs to meet with staff, that meeting will be in the big 
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meeting room. There will also be an office constructed in the back office where finance 
currently is. Until this is complete, he doesn’t see it as being safe enough to have 1 or 
two people in the office at a time. Selectman Boudreau asked what the timeline was 
for this work. Mr. Scruton stated that he felt it would take two months based on the 
contractors’ schedule. Mr. Scruton stated that because of the open floor plan, this is 
the only safe way to open back up. There is only one real office in that building, and 
everything else is a cubicle concept, and that is an invitation to spread the COVID 
through the air. He will try to get something done as soon as he can. The issue is that 
carpenters are pretty busy right now. Mr. Scruton stated that the one area where he is 
getting complaints about is the building inspector, because they don’t have a building 
inspector. That’s one area where they would have an appointment system. As for 
assessing, the cards and the maps are online for the realtors. Planning, if they have a 
project that they would do, they would like a place where they could meet. The biggest 
issue is related to building inspections. Selectman Boudreau asked if they could 
increase people’s schedules to two days a week. Mr. Scruton stated that that’s where 
they get into trouble, if there is really one office and the rest is open. They might be 
able to, it’s not an easy situation. Mr. Scruton stated that the two people the public 

really wants to meet with the most is the assessor and the building inspector. They’re 
not in the building very often anyway, and they don’t have an inspector anyhow. 
That’s part of the problem with making appointments. Mr. Frye stated that when they 
voted to shut down Town Hall, the vote was to shut it down to the public and all 
committees and boards. If they are going to start allowing committees and boards, 
they should take a vote to let them back in. Mr. Scruton stated that the room would 
have to be cleaned after each meeting, and the boards would have to follow the 
recommendations of the governor’s office  
 
Motion: “to allow boards and committees to use the meeting room at Town Hall, 
provided they can meet the recommendations of the governor’s office and CDC 
recommendations, and also any internal guideline that the town has come up 
with, the boards and committees need to offer an electronic option to access the 

meeting as well ” 
Motion: M. Frye 
Second: B. Boudreau 
 
Motion carried by roll call vote 4/0 
 
Discussion: The use of the community center.  
Mr. Scruton stated that if there were meetings taking place at the community center, 
the board needed to decide how to handle that. It is not being overseen by the town. 
Selectman Kreider stated that they would need to figure out what they are going to do, 
either lock it up and close it to the public, or they need to come up with a cleaning 
schedule. Selectman Kreider stated that they would need to make an additional vote to 
change this. Mr. Colby stated that they should find out just how much the community 
center is used, rather than shutting it down and allowing everyone who does meet 

there to meet at town hall. Ms. Boudreau stated that there were three town 
committees that she knew of that met at the community center. Maybe the community 
center cold be cleaned with the COVID money. Selectman Frye stated that it is 
irresponsible to leave a building open where groups can use it without any oversight 
from the town. If there is an outbreak of COVID because one person went to rug 
braiding and gave it to everyone there, the town is at some level of risk by providing 
the space without any means of ensuring social distancing, even if its being cleaned 
once a week, that’s not going to stop someone from going in and running a CPR class. 
The schedule and oversight of that building should fall under recreation, but the 
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building was funded through a warrant article, so they would just need to make sure 
they are following what the warrant called for. Someone within the Town of Northwood 
staff needs to be in charge of that building n terms of scheduling, maintenance, 
upkeep, and general use. Selectman Boudreau stated that it was a Facilities job, 
which was why Mr. Baily was in charge of scheduling. The Library asked about 
facilities meeting, so they need to schedule a meeting. Thy could discuss this when 
they meet. Selectman Kreider stated that they need to at least at a minimum ask Mr. 
Scruton or whoever he designates to get the cleaning done appropriately. As a 
minimum, they might have to ask that the guidelines are and ask that whomever is 
running the meeting, that they are responsible for following the guidelines. When they 
get the recommendation from the facilities committee, they can go from there.  
 
The board took a five-minute recess 
 
Safety Facilities Strategy Committee 
 
Selectman Kreider stated that they had two meetings, the first one was mostly 

organizational, the second was to look at the existing facilities and try to understand 
what the needs were. at the next meeting they will have a presentation on what was 
the original concept two years ago, it’s not to say b y any means the committee is 
endorsing that concept. The committee felt that was an expedient way to understand 
what the needs are and at least some of the ways to solve that.  
 
Plans for updating Highway plan 
Mr. Scruton stated that the Road Surface Management Plan that comes out of UNH is 
a plan to help track what the surfaces on the roads are like. Two other important facts 
to consider are the subsurface, which includes drainage, and the other is the timing of 
the raking. They also need to focus on the type of road, is it an arterial, a collector or 
is it a dead-end culvert. All of these factors need to come together. They can hire an 
engineering firm to gather that kind of data, or they can do it themselves. The most 
important thing is to have a plan where they set a certain amount aside so they can 
consistently be pushing the wheel in the same direction. Selectman Kreider stated that 
he wanted to find out from the board how they wanted to handle the recommendations 
for the upcoming budget season. Mr. Scruton stated that they need to hire someone to 
do they study.  
 
Next Steps in the BOS Vacancy Process 
 
Selectman Frye explained his suggestion of forced rank voting, where they would 
assign a point value to the top three choices, with the point values increasing where 
the third choice would be allocated 2 point, the second 3 points, the third, 5 points. 
This would weigh the first choice more heavily than the second and third. If they all 
have the same top choice, it will be an early night, if not, anyone receiving a single 
vote or a vote of zero, would come out of the pool. Selectman Kreider stated that he 

would like to use the chat function on Zoom in order to send the votes to Mr. Scruton, 
and then the votes would be read into the record. The board is set to vote on Friday, 
May 26, 2020. 
Closing of High Street 
Chris Brown stated that the bridge was red listed approximately five years ago, and 
after the last big storm, the bridge started to wash out. Mr. Brown showed the board 
what the issues were.  
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Motion: “to authorize Chris Brown to close High Street, and in the meantime he 
can get the board more information” 
 
Motion: T. Colby 

Second: B. Boudreau 
 
Motion carried by Roll Call vote 4/0 
 
Motion: To enter non-public at 8:30 PM under RSA 91-A:3, II (a, b and c) 
Motion: M. Frye 
Second T. Colby 
 
Roll Call Vote 
 
Selectman Frye-yes 
Selectman Colby-yes  
Selectman Boudreau-yes 

Selectman Kreider-yes 
 
The selectman entered non-public at 8:30 PM.  

 

Select Board Member Colby moved, Select Board Member Boudreau seconded to enter 

nonpublic session under RSA 91-A:3ii(a,b,c) Personnel, Hiring, Reputation at 8:32 PM. 

 

Present in addition to the Interim Town Administrator and the four Select Board Members as 

Road Agent Chris Brown for a discussion on new hires at the Transfer Station.  After a review of 

the applicants and proposed wage the consensus was to hire Tim Richardson at Grade 2 step 11 

($13.24) with an increase to step 13 ($14.24) once necessary certifications are obtained and 

pending background and driving checks. 

 

Chris Brown left the meeting   

 

Diana Brown, the Recreation Director joined.  She recommended hiring Stephen MacLeod and 

Miranda Adcock at labor grade 1, step 6 ($11.02) for beach attendants pending background and 

driving checks.  After discussion Board agreed with the recommendations. 

 

The board discussed the law firms as to which to select for employment issues and discussed 

their reputation. Board liked Drummond Woodsum best for employment law. 

 

The Board discussed an employee’s comp time. 

 

The Board discussed Building Inspector vacancy and options. 

 

The Board discussed an individual who has a tax payment plan with the Town. 

 

 
 
MOTION: “To exit non-public session at 9:42 pm.”   
Motion:  M. Frye 
Seconded:  B. Boudreau 
 



Board of Selectmen Meeting Minutes  

June 23, 2020 Page 8 of 8 
 

 

Roll Call Vote 
 
Selectman Frye-yes 
Selectman Colby-yes 

Selectman Boudreau-yes 
Selectman Kreider-yes 
 
Motion carried by roll call vote 4/0 
 

Motion: “to hire Stephen MacLeod and Miranda Adcock at labor grade 1, step 6 ($11.02) 

for beach attendants pending background and driving checks.   

Motion: M. Frye 

Second: B. Boudreau 

 

Motion: “To hire Tim Richardson at Labor Grade 11, Step 2 ($13.42) to be promoted to 

Labor Grade 13, Step 2 after proper certification, drug test, background and driving 

record.  

Motion: T. Colby 

Second. B. Boudreau 

Motion carried by roll call vote 4/0 

 

Motion: To hire Drummond Woodsum to provide legal representation for the Town HR 

issues”  

Motion: M. Frye 

Second: T. Colby 

Motion carried by roll call vote 4/0 

  
MOTION: “To adjourn at 9:48 pm.”  
Motion:  B. Boudreau 
Seconded: M. Frye 
Roll Call Vote 
 
 
Motion carries by roll call vote 4/0 
 
Respectfully Submitted 

Susan Austin, Land Use Assistant 


