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Northwood Board of Selectmen

 Minutes of May 2, 2017

Chairman Bryer called the meeting to order at 6:00 p.m.

Roll Call: Chairman Scott Bryer, Selectman Rick Wolf, Selectman Donald Hodgdon, and Town Administrator Joseph Gunter 
Chairman Bryer led the Pledge of Allegiance.

Organizational Meeting

Mr. Gunter asked if there were any nominations for Chair of the Board of Selectmen. Selectman Breyer stated that he nominated Selectman Wolf. Selectman Hodgdon seconded. Selectman Wolf accepted effective the next scheduled meeting. Motion carried 3/0. Selectman Bryer nominated Selectman Hodgdon as Vice Chair. Selectman Wolf seconded. Motion carried 3/0.
Citizen’s Forum

Deb Locke, Ridge Road. Ms. Locke stated that she was present to discuss the last election. She requested a brief description of what the role of the selectmen is. 

Selectman Bryer stated that the selectmen were responsible for the prudential affairs of the town. Ms. Locke stated that she wanted to know why when more than 550 people voted to remove $112,000 from the school budget that hasn’t been removed. She also stated that she wanted to know why the people in town vote for half day kindergarten and it is going to full day, and why the people voted not to have a full-time curriculum director at the school, and what our representatives are doing for the town.  Selectman Hodgdon stated that they don’t have control over what the School Board does with their money. Selectman Bryer stated that the school district and the Town are two separate entities with separate elected bodies. This board has no authority over them. Ms. Locke asked if the board has contacted the town attorney, and if not why not? Selectman Breyer stated that they have no legal authority and it would be a waste of money to ask the town attorney for an opinion that he already knows the answer to. Ms. Locke stated that she wonders if this should be taken to a higher level. Should they be contacting the local media and the governor on this matter? Selectman Breyer asked if they have attended any of the school board meetings to voice their opinions there? Ms. Locke stated that she felt the school board knew how she felt and it would be a waste of their time, they are coming to the select board because that’s who is looking out for them. She stated that she cannot afford her taxes. The selectmen need to rectify this. There are other ways that the school board could have saved money. Selectman Bryer stated that statutorily, there is nothing the BOS can do. Ms. Locke asked if a phone call to John Clayton would help. Selectman Bryer stated that she was welcome to do that.
Maria Correa, Mill Pond Road. Ms. Correa stated that she realized that they couldn’t do anything. But, the School Board is going to be inviting the BOS to come and discuss tax impact. So, may that’s where you can help during that discussion and ask them not to spend surplus. 
Mary Faiella stated that during the last school board meeting there was discussion during the review of the monthly financials about the fact that the school board was going to be returning $17,000 of money that had been budgeted for health insurance payments to the town. But, in addition to the $17,000 there was another $83,000 under discussion. Money that had not been expended in health insurance premiums because of change in personnel. The implication from the discussion was that that money was not going to be returned. She was wondering how the BOS handles that situation. Chairman Bryer stated that if there was a change in staffing that could reduce cost to the town, they would put that money in surplus. That being said, if something came up during the year, they like to have that money to offset the cost of an emergency. 

Cheryl (?) She stated that she totally agrees that they did vote, and something needs to be done. 
Public Hearing
Chairman Bryer read the public notice.

Chairman Bryer stated that they were holding a public hearing about accepting playground equipment from the Center School. The Recreation Director would like to place the equipment at the ball field. 

Selectman Wolf made a motion to accept the playground equipment from the Center School and set it up at the recreation field. Selectman Hodgdon seconded. Motion carried 3/0. 

Appointments
Chief Bassett, Northwood Fire Chief was present. Chief Bassett stated that they have a person that would like to join the fire department, Kevin Baterrian. He was in the department previously and moved away and would like to get back into it. 
Selectman Hodgdon made a motion to appoint Kevin Barterrian to on call volunteer for the Northwood Fire Department, pending background check. Selectman Wolf seconded. Motion carried 3/0. 
Conservation Commission 

Wini Young and Steve Roy were present to discuss the development of hiking trails on the Guptill Lamphrey conservation land. In order to make that work, some trails would need to go on the southern undeveloped property of the athletic fields. She stated that she spoke to the Rec committee on March 8, and they seemed to be all for it. At this point, the best place for a trailhead would be to come up through the athletic fields. They have been talking about putting trails out there for a few years, and she stated that she has flagged some trails. They have a site walk scheduled for this Saturday. At this point they are not sure what the parking would allow. Maybe they would wait for a year to see how the parking looks with just the athletic field. Chairman Bryer stated that the parking is a concern. Selectman Hodgdon stated that he was concerned about the snowmobile trails. Mr. Roy stated that the deed states that snowmobiles are allowed on the conservation land. Ms. Young stated that there are ledges on the trails that she would like permission to cross part of the town land in order to have a trail that would lead to some ledges that have a beautiful view. Selectman Wolf stated that these recreation fields were put there for the kids of the town. If we open the parking up to anyone, then there might be people just hanging out, drinking beer, smoking and causing trouble until 10 pm. Right now, it says residents only on the sign. If we open this up to people using the trail, we will have to change that. Mr. Gunter asked if there was another location where they could establish a trailhead. He also stated that there was $5,000 they can spend to create a trailhead and that money is to be used for those trails or they would have to give it back. Mr. Roy stated that there wasn’t any access on Rt. 4 or Bow Street. The park is the only access at this point. Mr. Gunter asked if there was a place where they could place signs directing people to the trails. Ms. Young stated that they could find places for those. 
Non-Public Session RSA 91-A:3, II (a)
Selectman Hodgdon made a motion to go into non-public under RSA 91A-:3, II (a) at 8:56 PM, seconded by Selectman Wolf. Motion carries; 3/0.

Roll Call
Chairman Bryer- Yes
Selectman Wolf – Yes

Selectman Hodgdon – Yes
Motion carries; 3/0.

Selectman Hodgdon made a motion to come out of non-public, seconded by Selectman Wolf. Motion carries; 3/0.

Roll Call
Chairman Bryer
Selectman Wolf – Yes

Selectman Hodgdon – Yes

Motion carries; 3/0.

Selectman Hodgdon made a motion to seal the minutes, seconded by Selectman Wolf. Motion carries; 3/0.
Unfinished Business
Committee appointments:
Selectman Hodgdon made a motion to appoint Hal Kreider to the TIF District advisory committee with his term expiring March 31, 2020. Chairman Bryer seconded. Discussion ensued about the number of committees and boards a person could participate in. Chairman Bryer stated they should table this appointment until Mr. Kreider could come in and talk to the board. 
Motion tabled. 
Zoning Board appointments:

Chairman Bryer stated that they were going to have a study committee look at the small lots. He asked if there were alternates on the ZBA. Mr. Gunter stated that they only had one. Mr. Gunter stated that his suggestion to the board was to not reappoint the ZBA members until they could study the small lots issue. He suggests that they create the subcommittee and decide where to go from there. Discussion ensues about the appointments and what would happen if they chose not to reappoint the ZBA members. Selectman Wolf stated that there were concerns about the decisions that the ZBA has been making on variances and special exceptions. Chairman Bryer stated that he was fine with leaving things as they are, meaning not reappointing but just allowing them to continue to serve. His concern is whether or not they have a quorum. 
Selectman Wolf made a motion to table the ZBA appointments. Chairman Bryer seconded. Motion carried 2/0. 
Mr. Gunter stated that he would start the process to organize the small lot committee. 
Conservation Commission appointments:

Selectman Wolf made a motion to nominate Shelley Frost to the Northwood Conservation Commission. Selectman Hodgdon seconded. 
Selectman Wolf made a motion to nominate Grace Levergood to the Northwood Conservation Commission. Selectman Hodgdon seconded. 

Motions carried 3/0.

Review and accept bids for the boat ramp construction. 

Mr. Gunter stated that he reviewed the minutes and saw that they accepted the bid but never awarded the bid. 

Selectman Hodgdon made a motion to award the Mary Waldron Boat Ramp and Beach Improvement bid to J. Parker and Daughters Construction, Inc. in the amount of $46,000. Selectman Wolf seconded. Motion carries 3/0. 

Selectman Hodgdon made a motion to apply the PO for $23,000 to the first half payment for the Mary Waldron Boat Ramp and Beach Improvement bid to J. Parker and Daughters Construction, Inc. Selectman Wolf seconded. Motion carries 3/0. 

Selectman Hodgdon made a motion to sign a master agreement for the professional engineering service for the Town of Northwood and CMA Engineering. Selectman Wolf seconded. Motion carries 3/0. 
Selectman Hodgdon made an amendment to the motion to authorize Selectman Wolf to sign. Selectman Bryer seconded. Motion carries 3/0. 
Selectman Hodgdon made a motion approve the PO to CMA Engineering in the amount of $15,000. Selectman Wolf seconded. Motion carries 3/0. 
Minutes
April 11, 2017

Selectman Hodgdon made a motion to accept the minutes as amended of April 11, 2017. Selectman Wolf seconded. Motion carries 3/0. 

Update on Map 202 Lot 1

Linda Smith was present to discuss this lot. She stated that Mr. Gunter had contacted the prospective buyer and she did not have any concern about an easement being placed on the lot, only that she did not want to cover the cost. She spoke with Bear Paw, and they presented a budget to her. The Conservation Commission voted to cover this cost from the conservation fund.  Ms. Smith stated that she would ask that they include that in the acceptance. Chairman Bryer stated that he would like to have that vote reflected in the minutes in order to make it official. Ms. Smith stated that the Conservation Commission is going to hold a public hearing in order to expend funds. They are already choosing a night. Selectman Wolf asked why would they spend money as a town to put an easement on a lot when someone else is going to own it. Ms. Smith stated that once they sell that property, they have no control over it. The folks that are buying it are willing to conserve it, but if they sell it, the next person can go in and clear cut it. The Conservation Commission is looking at the conservation value of that property in the long term. The Conservation Commission would be buying the development rights to this property. Ms. Smith stated that they have scheduled a public hearing for May 23. Selectman Wolf stated that he didn’t think it was wise to spend taxpayer’s money on a land locked lot. Chairman Bryer stated that it wasn’t going to be decided tonight so they needed to move on. 
Assessing Forms

Selectman Hodgdon mad a motion to approve the standard veteran’s credits for tax maps: 116/25, 112/128, 221/49, 236/1, 243/33. These have all been approved by the assessor. Selectman Wolf seconded. Motion carried 3/0. 
Selectman Hodgdon made a motion to approve all veteran’s credit for tax maps: 105/32, 210/9, 212/9, 230/34-1, 235/3, 243/4, 231/58. Selectman Wolf seconded. Motion carried 3/0.
Selectman Hodgdon made a motion to approve disabled veteran’s credit for tax maps: 231/59, 123/50, 206/72, 224/30. Chairman Bryer seconded. Motion carried 3/0.

Chairman Bryer stated that tax map 231/59 is a disable veteran’s credit, while the remaining are elderly exemptions. 

Selectman Hodgdon made a motion to deny the elderly exemption for tax map 222/37 because it exceeds the assessing limits. Selectman Wolf seconded. Motion carried 3/0.

Selectman Hodgdon made a motion to deny the disabled exemption for tax map 236/1 because applicant has a veteran’s credit application listed above, which was approved. Selectman Wolf seconded. Motion carried 3/0.
Selectman Hodgdon made a motion to approve the land use change tax for tax map 123/8-3. Should have been taken out of current use 12 years ago the town is not able to collect a change of use tax now because it is 11 years past the statuary time period. Selectman Wolf seconded for discussion.

Selectman Wolf asked how this happened. Mr. Gunter stated that whoever the assessor was 12 years ago didn’t make the correct changes to the map. They are discovering these errors as the properties are being sold and they are correcting them as they are finding them. Selectman Wolf questioned if it was a legal lot because he was asked by an abutter if it was. Mr. Gunter stated that he could get more information. 

Selectman Hodgdon removed his motion. Selectman Wolf removed his second. 

Selectman Hodgdon made a motion to table the approval until additional information is received. Selectman Wolf seconded. Motion carried 3/0.
Selectman Hodgdon made a motion to approve a land use change tax for tax map 235/64.  This 1.67-acre parcel is no longer eligible to be listed as current use due to construction. The total tax to be collected is $6,300. Selectman Wolf seconded. Motion carried 3/0.
Selectman Hodgdon made a motion to approve an intent to excavate for tax map 217/35 estimated cubic yards to be excavated is 22,500. All taxes have been paid. Selectman Wolf seconded. 
Mr. Gunter reminded the board that this was tabled at the last meeting due to concerns that the Planning Board had. 
Selectman Hodgdon removed his motion. Selectman Wolf removed his second. 

Selectman Hodgdon made a motion to table the intent to excavate until the Planning Board makes a decision. 

Selectman Hodgdon made a motion to approve an intent to excavate for tax map 117/25 G. Estimated cubic yards to be excavated is 100. All taxes have been paid. 

Selectman Wolf stated that 100 yards seems like a small number. Chairman Bryer stated that they would table it until they can verify that number. 
Selectman Hodgdon made a motion to approve an intent to cut for tax map 206/22 estimated acreage to be cut is 11 acres. All taxes have been paid. Selectman Wolf seconded. Motion carried 3/0. 

Selectman Hodgdon made a motion to approve an intent to cut for tax map 207/40 estimated acreage to be cut is 60 acres. All taxes have been paid. Selectman Wolf seconded. Motion carried 3/0. 

Approval of Manifest
Selectman Hodgdon made a motion to accept the vendor manifest #10 in the amount of $272,09.29. Selectman Wolf seconded. Motion carried 3/0

Mr. Gunter stated that the town budgeted for a replacement server this year. The IT department and the price they quoted was a little high, so they spoke with Dell, the manufacturer of the server and they saved $2,000 by going with Dell. 

Selectman Hodgdon made a motion to approve the PO for Dell for the replacement server for Town Hall in the amount of $5,831.49. Selectman Wolf seconded. Motion carried 3/0. 

Selectman Hodgdon made a motion to approve the PO for Mainstay for the installation of the replacement server in the amount of $6,347.22. Selectman Wolf seconded. Motion carried 3/0.

Selectman Hodgdon made a motion to approve the PO for auditing services from Vachon Clukay for progressive billing number 1 in the amount of $9,950.68. Motion carried 3/0. 
Selectman Hodgdon made a motion to approve the PO for DL Docko for plowing and sanding and use of loader in the amount of $3,227.50. Selectman Wolf seconded. Motion carried 3/0.

Selectman Hodgdon made a motion to approve the PO for Jenness Pond Shore Owners Association for Milfoil prevention in the amount of in the amount of $5,000. Selectman Wolf seconded. 

Chairman Bryer made a motion to amend the amount to $3,500. Selectman Hodgdon seconded. Motion carried 3/0

Selectman Hodgdon made a motion to approve the PO for Pleasant Lake Preservation Association for Milfoil prevention in the amount of $1,250, the first of two payments. Selectman Wolf seconded. 

Chairman Bryer suggested that they write the PO’s for the amount that they are paying at the moment. It will cut down on confusion. 
Selectman Hodgdon made a motion to approve the PO for Jenness Pond Shore Owners Association for Milfoil Prevention in the amount of $1750 the first of two payments. Motion carried 3/0.
Miscellaneous Signatures and Approvals
Mr. Gunter stated that the Highway Committee looked at the road construction bids, they did not discuss road grading and ditching. The board needs to look at the 4 bids and choose a contractor. Selectman Wolf stated that if they are going to grade the roads, they need to spend the budget for gravel and do it at the time of grading. 
Selectman Hodgdon read the bids.
Hodgdon and Son quoted $2,635/$85 to $140 an hour for ditching.

Talco Enterprises quoted $5,000 

Newport quoted $25,200

GMI quoted $16,280/$250 an hour for ditching

Advance Paving $13,770/$135 an hour for ditching

Selectman Hodgdon made a motion to accept the bid from Hodgdon and Sons bid for grading and ditching work. Selectman Wolf seconded. Motion carried 3/0.
Mr. Gunter stated that he was submitting a grant to the New Hampshire Division of Historical Resources to refurbish the town hall windows for $10,000. They have a match of $4,479 for the windows. There is $3,500 in the Facilities Committee fund. They will be short about $900. 
Selectman Hodgdon made a motion to sign the letter of support to apply for this grant. Selectman Wolf seconded. Motion carried 3/0. 

Selectman Hodgdon made a motion to sign the MS-535 to send to DRA. Selectman Wolf seconded. Motion carried 3/0. 
Selectman Hodgdon made a motion to sign a health and dental buyout for $2000. Selectman Wolf seconded. Motion carried 3/0. 

M. Gunter stated that the lawyers drafted the releases for the town and the company pertaining to the firetruck. 

Chairman Hodgdon made a motion to approve Selectman Wolf to sign the release related to obtaining the unfinished firetruck. Selectman Hodgdon seconded. Motion carried 3/0. 

Mr. Gunter stated that the Deer Ridge Subdivision had a bond posted for $609,000. They are drawing the bond down because the road is almost complete.
Mr. Gunter stated that they paid of the ambulance.

Mr. Gunter stated that he would like the board to not allow departments that don’t submit projects for this plan to submit them to the warrant. 

Selectman Hodgdon made a motion that departments who do not submit a capital improvement plan project are not allowed to put improvements on a warrant article. Selectman Wolf seconded. Motion carried 3/0.
Mr. Gunter stated that the state signed House Bill 329 stating that the BOS can choose to ratify Northwood’s election by having a public hearing. 

Public Comment

Matt Fowler stated that he was concerned about the tabling of the appointments for the ZBA. There are three that needed to be appointed. There are only five members now. Tyopically we only have three members present at a hearing. Anything less than three they can’t hold the meeting. In fact, the applicant can deny having the hearing if there are only three present because they need a unanimous vote if there are only three. It seemed like the reason for tabling was the small lot issue, which has been an issue for quite a while. It’s a difficult situation, which comes up often. It’s not goiung to be fixed overnight. It’s not a punch in the gut to not get reappointed, but if the three of us walk, the BOS is the new zoning board. The BOS will have to take on all of the cases. In his opinion, the votes that they have had to make have been difficult. Everyone is different, they all have different circumstances. Come to a meeting and see what they go through. 
Selectman Hodgdon made a motion to adjourn.  Selectman Wolf seconded. Motion carried; 3/0.
Respectfully Submitted,

Susan Austin

Land Use Secretary. 
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