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TOWN OF NORTHWOOD 
BOARD OF SELECTMEN 

 

Town of Northwood • 818 First NH Turnpike • Northwood, NH 03261 • 
(603) 942-5586 

 

 
Board of Selectmen Meeting Minutes 

May 12, 2020 
 

ROLL CALL: Chairman Hal Kreider, Vice-Chair Matt Frye, Selectwoman Beth 

Boudreau, Selectman Tim Colby, Selectman Jim Hadley 
 

ABSENT: None 
 
STAFF PRESENT: Municipal Administrative Assistant Lisa Lamarche, Land Use 

Assistant Susan Austin, and Finance Specialist Katherine Davis 
 
6:00 P.M. Chairman Kreider opened the Northwood Board of Selectmen 

meeting via Zoom and led the Pledge of Allegiance 
 

Chairman Kreider thanked Bob Young for the updates and keeping us 
informed.  He also thanked the first responders for helping during this time. 
 

CITIZEN’S FORUM: 
 

Selectman Kreider stated that the board had discussed in non-public at the 
prior meeting ways to make the citizen’s forum a smoother process. Going 
forward, the process for citizen’s forum will be as follows:  

 

1. All letters for the Citizen’s Forum must be sent to the Citizen’s 
Forum email address 

2. Requests sent to board members asking them to read something 
into the record will not be honored 

3. Letters must be sent by noon the day before the board meeting 

4. Letters that include personal attacks will not be read. 
5. Letters that include issues related to specific personnel will not be 

read. 

6. Letters that are over 400 words long will not be read 
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7. Letters that contain incorrect or unsubstantiated information will 
not be read unless supporting documentation is provided 

8. You will be notified if your letter will not be read, and you may 
request a public or non-public session with the board. 

MOTION: “to change the Citizen’s Forum guidelines.”  
 
Motion: Selectman Kreider 
Second: Selectmen Frye  

Roll Call Vote: 
Selectman Kreider: Yes 
Selectman Boudreau: Yes 

Selectman Colby: Yes 
Selectman Hadley: Yes 
Selectman Frye: Yes 

Motion Carried 5/0 

Citizen Email 
Subject: Thank you 

 
Good morning! 
 
I just wanted to express my thanks to the town of Northwood for the weekly 
birthday parades. During this time of change for our youth, having a chance for 
our community to come together to recognize THEM has been a tremendous 
blessing. 
 
Thank you for doing this for our town. The sense of community this has built will 
stay with all of us long after this social distancing has passed. Love our small 
town! 
 
Stay healthy and safe! 
 
With appreciation, 
Tiffany George 
  
REGULAR BUSINESS: 
 

Minutes 
 
MOTION: “To approve the April 28, 2020 BOS meeting minutes.” 

 
Motion: T. Colby 
Seconded: B. Boudreau 
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Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 

Selectman Hadley: Yes 
Selectman Frye: Yes  
 

Motion Carried 5/0 
 
MOTION: “To approve the May 1, 2020 BOS meeting minutes.” 

 
Motion: H. Kreider 

Seconded: B. Boudreau 

Roll Call Vote: 
Selectman Kreider: Yes 
Selectman Boudreau: Yes 

Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
 
Motion Carried 5/0 

 
Northwood NH Consent Agenda for May 12, 2020 

Payroll Manifest dated May 6, 2020 for $56,196.28 

Supplemental Payroll Manifest dated May 6, 2020 for $1,215.31 (missing 

timesheet) 

Accounts Payable Manifest dated May 6, 2020: 

Batch #14837 for $256,890.33 

Finance Reports:  

Open Purchase Orders Reports – 2019 & 2020 

BOS agents to expend $2,500 from Aquatic Invasive Species Expendable Trust 

Fund for the Lake Host Program for Pleasant Lake in Deerfield. 

 

 
 
 

MOTION: “To approve the May 12, 2020 Consent Agenda” 
 
Motion: H. Kreider 

Seconded: B. Boudreau 
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Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 

Selectman Hadley: Yes 
Selectman Frye: Yes  
 

Motion Carried 5/0 
 

 

 
COVID-19 

Selectman Kreider stated that he received an email from Danial Barnhart 
indicating that based on the state guidelines and requirements, they are going 
to cancel the Memorial Day parade for this year. They will still have a ceremony 

to honor the fallen. Selectman Colby stated that the VFW will be placing the 
flags out on Route 4 this weekend.  

 
OUTDOOR SEATING 
James Burdin, Town Planner was present to discuss this subject. Mr. Burdin 

stated that in response to the Governor’s opening of outdoor seating at 
restaurants on May 18, we have been communicating via email and phone over 
the last week to work out a proposed plan for Northwood restaurants to set up 

temporary outdoor seating, not currently approved on their site plans. The 
policy and application are similar to other towns and the City of Rochester to 

implement similar policies which will allow our local businesses to operate 
while their indoor seating is restricted. Per Charlie-all applications would be 
provided to Chief Tetrault and Chief Drolet for their input before he gives final 

approval. Susan and Linda will provide communication and record keeping.  
 

Charlie: “My opinion is that in light of the governor's decree and the town 
having a moral obligation to assist the local businesses and citizens anyway 
they can. I would allow a temporary use on outdoor seating, until each one can 

be reviewed on an individual basis. These local businesses may find a new way 
to operate. The BOS must keep in mind that everyone is struggling with the 
situation and allowing this would go a long way to helping survive the crisis. 

Social distancing is a must and outdoor seating is the best way for them to 
proceed without helping to spread the virus. Traffic patterns will have to be 

looked at and maybe some change will be necessary here and there. Over all, 
the locals given a chance, will do OK.” 
 

Motion: "I move to adopt the proposed Temporary Outdoor Seating Policy 
and application form and to charge Town staff with its implementation" 

 
Motion: H. Kreider 
Second. M. Frye 

 



 

Board of Selectmen Meeting Minutes  

Official  May 12, 2020 Page 5 of 12 
 

 

Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 

Selectman Hadley: Yes 
Selectman Frye: Yes  
 

Motion Carried 5/0 
 
 

First Responder Stipend 
 

Selectman Kreider stated that although they do not know all of the details, he 
is proposing to make a motion to preemptively accept the funds and direct the 
Finance Specialist, and others if necessary, to distribute the funds to the 

appropriate people. Selectman Hadley asked he could get an explanation of the 
stipend. Selectman Kreider stated that it was $300 per week for full time, and 

$150 a week for part time. Selectman Kreider stated that he didn’t think they 
had the final approval for it yet, or the funds in, but he feels that if the 
preemptively approve it, when it does come in, they can act on it and not have 

to wait for the board to meet. Selectman Frye asked if those stipend 
reimbursements would be considered as separate payments, or aggregated and 
potentially put them over the standard which they require public comment for 

unanticipated revenue. Ms. Davis stated that this is something that she would 
have to look at. She has information regarding the anticipated amounts, and 

she feels it will be over the $10,000 threshold. This is a separate grant from the 
$40,000,000 that Governor Sununu has funneled from the CARES Act. This is 
through the same funding source, but it’s separate entirely. Selectman Frye   

stated that there is an RSA that states a public hearing must be held for 
unanticipated revenue over $10,000. That includes allowing public comment. 
They would need to notice it and hold a public meeting.  

 
Motion: “Table this item until more information is available” 

 
Motion: M. Frye 
Second: T. Colby 

 

Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
 

Motion Carried 5/0 
 
Federal Grant Applications Signature 
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Selectman Hadley stated that they are working on a grant that is due June 1, 

they have to have a motion that allows Selectman Kreider to sign on all federal 
grant applications pertaining to the CARES Act and any other grant 

applications.  
 
Motion: “To grant the Chair of the BOS, Selectman Kreider, the authority 

to sign on behalf of the selectmen on all federal grant applications 
pertaining to the CARES Act and COVID-19 and any other federal grant 
applications, including FEMA.” 

 
Motion: Selectman Hadley 

Second: Selectman Colby 
 

Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 

Selectman Hadley: Yes 
Selectman Frye: Yes  
 

Motion Carried 5/0 
 
 

Food Pantry Distribution 
 

Selectman Hadley received a note from the food pantry requesting that the 
town send the $500 that is budgeted for them.  
 

Motion: “To send the food pantry $500” 
 

Motion: Selectman Colby 
Second: Selectman Frye 
 

Selectman Colby asked if they could add to that disbursement from the 
COVID-19 fund? Selectman Hadley stated that there is a line in the COVID 19 
amendment stating that money could be applied for food, shelter and other 

welfare expenses.  
 

Amended Motion: “To send the food pantry $2,500” 
 
Motion: H. Kreider 

Second. B. Boudreau 
 

Selectman Frye stated that he wondered if it made more sense to approve 
$1,000 tonight, and then talk to the food pantry and see where they stand. In 
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moments like this, they don’t know what the public support looks like. He 
wants to make sure they are working from a place of information.  

 
Amended Motion: “To send the Food Pantry $1,000” 

 
Motion: H. Kreider 
Second: B. Boudreau 

 
Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 

Selectman Hadley: Yes 
Selectman Frye: Yes  
 

Motion Carried 5/0 
 

911 Fix Status 
 
Chief Tetreault stated that it was brought to their attention that some residents 

had concerns with their addresses not being in the 911 system. Today he 
confirmed that as far as the address for the initial concern of Ms. Colburn, if 
she calls 911 from her landline, it will come up correctly. They also gave him 

some information on bow to run a test call from your home. He will forward it 
to Ms. Colburn. One of the concerns was 911 mapping. Her home was not 

mapped as far as the state GPS mapping. They have requested that. Her third 
concern was that, on the various GPS applications, her address comes up as 
Pittsfield. He stated that he tried it on the 3 apps that he has on his phone, 

and if you put in her address in Northwood, it does give you the correct 
directions to her home. If you only put in her street address, it gives you an 
assortment of towns you can choose from, including Pittsfield and Goffstown. 

But if you put Northwood, it will be correct. Selectman Kreider ask in terms of 
what he had to do to contact 911 to get them the information to map that 

house, did that not also raise the question that they should go back at least 
some amount of time to check other houses that were recently built? Chief 
Tetreault stated that was correct, it appears as though when the Captain 

Madison retired about 5 years ago, he was the last person was updating 
911mapping. They would need to pull every CO for the last 5 years, whether 

residential or commercial, and confirm with 911 that they have mapped those 
addresses. Selectman Kreider asked who would be able to make that effort? 
Chief Tetreault stated that he wasn’t sure how the filing system at Town Hall 

works as far as pulling the CO’s. Selectman Kreider stated that he was going to 
ask the board to make a motion to ask the Land Use Department to assist the 
Fire Chief in figuring out how they would go about pulling the CO’s and 

estimating what kind of effort it would take to dig all of that information. Ms. 
Smith stated that the easiest way to get a general idea is to go back and look at 

the Building Inspector’s annual report. It’s broken down by how many new 
residences, and that type of thing. They could at least get a general idea and 
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then try to work their way back through the years. A lot of it can be done 
through the server, which they both have access to from home. If they could 

get a date that Chief thinks it was last done, that would be helpful as well. It 
might take a few weeks. Selectman Kreider stated that he didn’t feel that they 

needed a motion for this. He would just assign it to the Land Use Department. 
Chief Tetreault stated that he didn’t want to create fear in the public that if 
they call 911, their address isn’t going to show up. When the phone companies 

install your phone line to you house, they verify the correct addressing 
information, in fact Ms. Colburn’s addressing information was updated 
approximately a year ago to the current address. It’s unlikely that fire fighters 

will be dispatched to the wrong house. The issue with mapping is on the 911 
mapping. It doesn’t show the home, it will show the location. The house may 

not be on the map yet. Selectman Boudreau stated that many people do not 
have house phones. Chief Tetreault stated that depending on your cell phone 
provider, phase one 911 mapping and Phase two, phase one you would get the 

address tower that the call is coming from, and phase two you would get the 
exact coordinates, or where that cell phone is pinging. If you house hasn’t been 

mapped in 911 GPS, it will show your location, but not the house. Selectman 
Kreider stated that he would put this on the agenda for next time for an 
update.  

 
Sign for Town Hall 
 

Selectman Kreider stated that there was discussion at a prior meeting about 
using the old sign from the elementary school. Selectman Colby was going to 

look into it. Selectman Colby stated that it was available if they wanted it, 
however it’s pretty banged up from the storm. He stated that he spoke with 
Kevin Evans, there is one at Coe Brown that is sitting outside the maintenance 

shed with the letters to go with it. It would need a stand built though. 
Selectman Boudreau asked what it might cost to get it up and running. 
Selectman Colby stated that it might be very affordable.  

 
Motion: “To have the Public Works Foreman work with his crew to get the 

sign over to the Town Hall Garage, and come up with a rough estimate of 
the cost to get the sign up and running.” 
 

Motion: H. Kreider 
Second: B. Boudreau 

 
Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
 

Motion Carried 5/0 
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Town Newsletter 

 
Selectman Hadley stated that they covered this topic in the minutes of the 

Budget/Finance subcommittee meeting on May 5. They discussed the town of 
Nottingham and that they have a bi-monthly newsletter, and Durham, where 
they have a weekly email blast. Both options require time, effort and a expense 

to prepare these documents. Last year the selectmen had a warrant article to 
change the purpose of the cable expendable trust fund, but it needed 2/3 
approval and it didn’t get it. Selectman Hadley stated that he and Selectman 

Kreider felt that in order to get this moving forward, they would like to ask the 
board to support another warrant article, and do a better job explaining the 

need for this. It’s on hold now. At the end of December there was $34,000 in 
the cable expendable trust fund, and since they no longer have a cable 
coordinator, the expenses out of that account are much lower. Selectman Frye 

stated that Constant Contact or Mail Chimp were great fixes, and they fit the 
definition of what was in that warrant article clearly, but it did not pass. He 

thinks that the best bet would be to look forward to next year and make a fresh 
attempt with a new warrant article.  
 

Additional Budget Committee Support 
 
Selectman Hadley stated that there had been a request to table this for now. He 

stated that he would like to add something in non-public, because he did reach 
out to the three individuals about this subject.  

 
Motion: “To table this matter to non-public” 
 

Motion: Selectman Hadley 
Second: Selectman Colby 
 

Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
 

Motion Carried 5/0 
 
Cutting of Invasive Plants at the Recreation Fields 

 
Linda Smith stated that the Conservation Commission had requested that the 
selectman allow them to continue removal of invasive plants. They would also 

like to know if permission would be given to them to all the Public Works 
Foreman to work with them to remove the cuttings.  
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Motion: “To grant permission to Fred Borman and members of the 
Conservation Commission to cut invasive species on the town recreation 

fields, and to inform the Recreation Director of the work schedule and to 
insure that all removal is in compliance with best management practices, 

and to contact the Public Works Foreman for potential coordination for 
removal of the debris.” 
 

Motion: Selectman Colby 
Second: Selectman Boudreau 
 

Roll Call Vote: 
Selectman Kreider: Yes 

Selectman Boudreau: Yes 
Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
 

Motion Carried 5/0 
 
Northwood Cable Bulletin Board Request-Deborah Holmes 

 
Ms. Holmes stated that she was looking for information on the Northwood 
Cable Bulletin Board. She would like to know who is in charge of updating it, 

how much it costs, and why it is not updated. She stated that she brought this 
up at the Town Hall Administration office last Fall, and of course with the 

budget problems, and now COVID-19, She had put it off, but now she would 
like information. Selectman Kreider asked if she was referring to the cable 
channel. Ms. Holmes stated yes. She stated that there are notices from 2019 on 

town holidays, it has Tammy Mewkill listed as the Municipal Secretary, it 
shows hours for the town offices, which are not correct during the pandemic. It 
shows Commander Shannon Brown as the commander of the VFW and her 

email address doesn’t work. She stated that this was on channel 24 on Atlantic 
Broadband. Linda Smith stated that this was a task that was done by Diane 

Young previously as part of her job duties. Diane retired in October. It doesn’t 
seem like it has been assigned to anyone since she left. It is a particular 
software that is on her old computer. It is just a matter of going on and 

updating it with new information, as well as deleting what is out of date. She 
stated that there is numerous staff that is listed that no longer work for the 

town, as well as events that are a year or more old. Ms. Smith stated that she’s 
used it before with Diane, she feels that is just a matter of someone having the 
time. She stated that she was willing to look into it on a Saturday when no one 

was in Town Hall. Selectman Kreider stated that he would like the board to ask 
Linda and Lisa to sort out how they would get this edited and to figure out how 
they would get access to the editing capabilities. Separately, he’d like the Board 

to think about how they staff this to get it adjusted. He feels like it is two parts, 
one is that they need to make sure they know how to make the changes, and 

the second part is actually someone take the time to make those changes. Ms. 
Smith stated that much of wat gets added and taken off is events. It may be 
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something that the Recreation Specialist may want to be in charge of. Ms. 
Holmes stated that she wants to know who is in charge right now of this? 

Selectman Kreider stated that it sounds like no one is right now. Ms. Holmes 
asked what the cost was for this service? Selectman Kreider stated that in 

terms of getting it updated, it just takes someone’s time. The service is part of 
the cable bill. Selectman Hadley stated that there is a balance of $34,000 in the 
expendable trust fund for activities just like this. Ms. Holmes stated that her 

next question is about the sign they are proposing in front of town hall. Much 
of the information that they may want to put on the sign could go on the 
Northwood Community Bulletin Board.  Selectman Kreider stated he agrees, 

and he thinks they need to get both of those going, they need to communicate 
as much as they can with the town. Selectman Frye stated that his thought 

was that there is money in the expendable trust, and this is exactly what it is 
earmarked for, especially while some of the staff is extraordinarily busy other 
projects. He is wondering if they could outsource to any number of people 

outside of town hall and use some of those funds to cover that. Ms. Smith 
stated that it has to be done on the software that is on a computer at the town 

hall.  Ms. Holmes asked if it would be a good idea to post an operation 
guideline so that when there is turn over at town hall, someone else can pull 
this guideline up and know what duties are needed to perform until there is a 

new person in that position, such as in instances like this? Selectman Kreider 
stated that yes, procedures and policies are one of the board’s goals for this 
year. The COVID-19 has somewhat slowed them down a bit. He does not want 

to minimize the importance of communicating with the town, but there are 
policies and procedures related to finance and internal controls that are 

absolutely critical at the moment and need to be focused on first. He thinks 
that when they get someone assigned to it, it should be part of their job. As was 
suggested by Linda, Lisa can work out the logistics of what they need to do, 

then the board will need to make a motion as to how they want to handle 
getting this staffed. 
 

Motion: “To direct the Municipal Administrative Assistant work with the 
Land Use Specialist to assign somebody or recommend somebody to do 

this task. If it is an outside contractor, find out what the cost would be to 
hire them. As part of this, it should be documented so in the future 
someone else will understand the process.” 

 
 

Motion: Selectman Frye 
Second: Selectman Colby 
 

Roll Call Vote: 
Selectman Kreider: Yes 
Selectman Boudreau: Yes 

Selectman Colby: Yes 
Selectman Hadley: Yes 

Selectman Frye: Yes  
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Motion Carried 5/0 
 

Ms. Holmes asked if they could please follow up on this at the next meeting.  
 

Bow Lake Bridge RFP 
 
Chris Brown stated that he received an email from Steve Ireland with a 

milestone schedule. Right now, they are at the point for the bid opening, on the 
21st. There were some discrepancies there because obviously they can’t hold 
the meeting at the town hall, so the engineers will hold it at their offices, and 

that way they can answer any questions as far as the construction goes. 
Selectman Kreider asked if they needed to have a special meeting about the 

bids. Mr. Brown stated that the engineers would bring it to them and they 
would have recommendations. The engineers would send an email once all of 
the bids are received.  

 
Connection to Zoom was lost. The meeting ended at 8:33 PM 

 
 
Respectfully Submitted 

 
Susan Austin, Land Use Administrative Assistant  
 

 
 

  
  


