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Call to Order:  Chairman Hodgdon called the meeting to order at 6:00 P.M. 
 
Roll Call: Chairman Donald Hodgdon, Selectman Scott Bryer, Selectman Beth 
Boudreau, and Town Administrator Kate Lafond. 
 
Pledge of Allegiance:  Chairman Hodgdon led the Pledge of Allegiance. 
 
Citizen’s Forum 

Brenda DiMatteo:  I am a volunteer with New England Donor Services.  I am actually 
the New Hampshire Ambassador for Donate Life for the organ donor registration. April 
is Donate Life Month.  Donate Life is a movement that is supported throughout the 
nation and in the State of New Hampshire.  It is supported at the state level and 
anyone registering with Department of Motor Vehicles will see the donate life 
information along with the Donate Life banners. I was hoping that with April being 
donate life month, that perhaps, there might be some place within the town with high 
visibility where the Donate Life banner could be displayed; maybe at Town Hall, 
Transfer Station, Fire Department or where ever you could suggest.  These are places 
that other towns are using to display the banner.  Selectman Bryer suggested the 
Town Clerk’s office.  Chair Hodgdon:  I think that area would get the most visibility.  
Ms. DiMatteo:  I think that is a wonderful suggestion.  I actually have three banners 
available.  Board agreed that the additional banners could be placed at the transfer 
station or where ever she would like to put it.   
 
Ms. DiMatteo:  I would like to thank you for this and thank you for your service.   
 
Mike Smith:  I tried this last year but I was late.  I have some time on my hands and I 
understand that the town has some lawnmowers.  I would not object to mowing the 
ballfield rather than having the town paying a contractor to do it.  It would save the 
town some money.  I like mowing.  Please think about it.  Ms. Lafond.  Thank you very 
much for volunteering for this. 
 
Dave Ruth:  I am a member of the Recreation Commission though I am speaking 
personally as a concerned citizen.  I will address this with the Recreation Commission 
and some of the points I am bringing up with you tonight. 
 

Mr. Ruth:  I would like this board to have a meeting with the Recreation Commission 
along with the Facilities Committee.  My concern is that the ballfield/rec field is 
moving in the right direction.  It was set up over fifteen years ago and we are still 
stalled on the upper field.  One example would be that we have $13K+ to build a 
ballfield backstop and dugouts.  I am on the committee and people are asking me 
what is going on but I have no clue as to who is in charge in getting things done.  So, I 
would like the three groups to get together, come up with a good plan and differentiate 
what the responsibilities are.  I have talked to the Rec Director and the facilities 
manager and I get two different opinions as to what is going to be going on and what is 
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happening.  I am just kind of forewarning you all on this matter.  Selectman Bryer:  
We should have a separate meeting.  Chair Hodgdon:  Like a work session.  Board 
agreed.  Mr. Ruth:  I will address this tomorrow as we have a meeting.  Then we can go 
through the process via the director and the town administrator.  I think it would be 
important to get this thing going after fifteen years.  We should do it and get it done.  I 
was up there tonight and there were about twenty+ odd cars with no where to park 
and some thirty+ kids playing ball.   
 

Don Dodge, Sherburne Hill Road:  For about a year now I have been trying to get an 
answer as to what is going on with the Spike Bryant property.  I have gotten no 
answers on anything.  The town continues to dump trees on it.  It absolutely looks 
awful.  Part of the place has come down with people going in there and dumping stuff.  
I have been working on my house for 30 years in a really nice neighborhood which was 
a very nice residential neighborhood up until last year and was considered to be one of 
the nicest neighborhoods in the town.  Right now, if someone came to my house to buy 
it and looked across the street, they would say “I’m not looking at that.”  I wonder 
what that does to the value of my house and everybody on Sherburne Hill Road as well 
as everybody on Bryant Road.   
 
Mr. Dodge:  I do not understand why anyone can’t get back to me to tell me if it is for 
sale or going to auction and what the town is going to do about taking care of it.  I 
believe the town has a responsibility to clean the place up; the only time I have seen it 
cleaned up is when we have had prisoners come from the state prison to clean it up.  
That is all I have to say but I know there is a whole load of people in that area that 
have about had it and when we are dropping $7-8K in taxes every year to this town, 
why do we have to look at a place that should be bulldozed.  I have about had it.  I ran 
into the road crew today and it wasn’t pretty when they were dumping more logs in 
there.  Somebody has to get back to me and tell me what is going on.  That is all I am 
asking. 
 
Chair Hodgdon:  Just to clear this up some, the town did not give them permission to 
dump logs in there; they are doing that on their own.  Selectman Bryer:   I do not want 
logs up there; who is putting logs up there?  Chair Hodgdon:  The company that is 
cutting the trees down, but we never gave them the okay to put them there. Mr. 
Dodge:  So, what is the process in having the place cleaned up?  Chair Hodgdon:  We 

would have to put a bid out.  Selectman Bryer:  I am sorry that trees are up there; I 
would never have agreed to putting them there.  I will say that we will make sure that 
no more trees will be placed there.  We have not decided what properties we will be 
auctioning yet this year.  In order to clean that property up, we would have to get an 
estimate for clean-up and we might have to wait until next year.  To try and auction it 
“as is,” probably would not be successful.  We are going to have to look at some 
things.  Namely, we would have to get some estimates as to how much it would cost to 
clean it up.  Right now, it is not for sale; it is one of the tax-deeded properties.  I do 
think that we should make it clear that no more logs will be stored/placed on 
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property.  Obviously, it should be communicated as to where the logs should be 
dumped and that communication will be going out now.   
 
Mr. Dodge:  What is the process by which I can get an answer about cleaning it up?  
Selectman Bryer:  We would have to get an estimate.  At this point, we do not know. 
We can go out and get an estimate and I have no idea how long it would take.  We 
have no idea how many logs there are up there.  Mr. Dodge:  There is somebody up 
there right now cutting logs.  Selectman Bryer:  My point is that I am now going to 

take the responsibility to clearly send a message to the road agent.  We can take a look 
at how much it would cost to remove the stuff.  Chair Hodgdon:  Maybe we could put 
an ad in the paper to see if anyone would want to come in and get the logs.  Selectman 
Bryer:  I think we talked about that previously.  Chair Hodgdon:  They cannot cut 
them right there but they can take them.  Selectman Bryer:   We will take this under 
advisement.  I can tell you that we will look at the tax deeding and stuff like that but 
right now the answer to your questions is that the town owns the property and the 
road agent will be advised that no additional logs are to be placed on the property.  We 
can see if we can somehow inhouse remove the logs.  I am not going to say that we can 
clean it up like next week because I am unsure as to how much it is going to cost.   
 
Mr. Dodge:  Everybody up there and myself would just like to see some progress; that 
is all we are asking.  The other thing is that I am considered as an abutter.  As an 
abutter, will I get a notice when it goes to auction or is for sale or would that just be 
part of town records.  Selectman Bryer:  There would be two ways to handle that.   
How much land is up there?  That is not a substandard lot. I believe it is a couple 
acres.  Typically, if there is more than one lot, we would probably put it out for public 
auction.  If it is a small lot, like a quarter of an acre, we would offer it to the abutters 
first.  I think in this situation, it would be advertised.  Mr. Dodge:  Thank you; that is 
all I wanted to know.   
 
Selectman Bryer:  I had an agenda in my packet and it does not list any appointments.  
When I came in tonight, I notice there are two appointments.  Ms. Lafond.  That is 
correct.  Selectman Bryer:  I know you are new at your job, but could we please have a 
cut-off as to when matters could be added to the agenda like when the packets are 
mailed.  Chair Hodgdon:  We need to make the cut-off the Thursday that the packets 
are mailed.  Selectman Bryer:  People have the right to make appointments to come 

before the board, but if it is after the cut-off time, it would be scheduled for the next 
meeting.  Chair Hodgdon:  You come in prepared for what is on the agenda and then 
there are additional matters before us. 
 
Selectman Bryer motion to approve that no additional appointments can be 
made after Wednesday at the close of business day prior to the Thursday mailing 
of Board of Selectman packets.  Selectman Boudreau seconds motion.  Motion 
carried 3/0. 
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Appointments 
 
Viena Dow – Swap Shop:   
Chair Hodgdon expressed his sympathy for Ms. Dow’s recent loss.   
 
Ms. Dow:  I would like the three of you to reconsider the finishing of the swap shop 
building.  The insulation would be sprayed in for nothing and there is a “ton” of people 
who have volunteered for other things. I have a step that John Towers made which is 

4’ x 4’ which could be in front of the door.  That was donated by him free of charge.  
There are a lot of things that have been donated.  We do not have to pay to have it 
painted nor for the plywood for that, no ceilings.  The inmates from the state prison 
are going to do that.  It is all free.  If we do not do the floor, which is expensive, we can 
paint the floor – a gallon of paint is $30.  Ms. Boudreau:  Would that be a special 
paint?  Ms. Dow:  Yes.  I redid the numbers and including the electrical, the total is 
$7,100.  We can’t have a new building and then not take care of it.   
 
Chair Hodgdon:  I think spending $10K for a swap shop when all is said and done is 
too much.  Ms. Dow:  I think spending $35K for an electric gate is a little much but 
everybody has their own ideas about these things.  Chair Hodgdon:  We haven’t spent 
that money on that gate yet.  Ms. Dow:  We haven’t spent that money on the building 
yet either, but that is neither here nor there.  Selectman Bryer:  I recall when I first 
became a selectman and you suggested that giant garage and the plans that were 
drawn up were not accurate and you came back.  We ended up getting something and 
then it wasn’t big enough to do the recycle.  This is typically your MO, you come in 
and say you want this and then you come in a month later and say “I need this.”  I 
have been here a long time and I do not like the fact that we give you something and 
then you come back asking for more.  Ms. Dow:  You said at the first meeting when I 
brought this building up that you would do the building.  Selectman Bryer:  And we 
did.   
 
Ms. Dow:  Then you said that we would do the second part of it later.  Selectman 
Bryer:  We said we would do the electric.  I am fine if someone comes in and gives me 
a plan.  I just do not like these add-ons.  Ms. Dow:  I have paperwork from the first 
time.  I will bring it up and show you, Scott.  I had all this done on that paperwork.  
Selectman Bryer:  With all due respect, I agreed to a swap shop, I supported it and I 

am fine with putting electricity in.  Chair Hodgdon:  My expectation when we bought 
the swap shop was that we were going to put in electricity and when that was done, it 
was going to be ready to use.  We do not have to put a bunch of other money into it in 
order to use it.  Selectman Boudreau:  If it is untreated, it will get ruined.  Ms. Dow:  
The spray insulation would cover the wiring; you cannot have bare wiring hanging out.  
Chair Hodgdon:  We have had exposed wiring up there for the last ten years.  
Selectman Boudreau:  Just because it was done that way does not mean it is okay.  
Someone can get hurt; that is why I am asking.  Chair Hodgdon: There are a lot of 
things that are okay and that we haven’t fixed.  Ms. Dow:  It would be a shame not to 
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do these things.  Chair Hodgdon:  We will take it under consideration.  Ms. Dow:  
Thank you, that is all I ask.  
 
Ms. Dow:  However, like I said, people have donated a “ton” of stuff.  It is not just me.  
Chair Hodgdon:  I know a lot of people want it.  Let’s get it open and see what 
happens.  Selectman Boudreau:  I will personally buy the paint and paint the floor in 
the swap shop or at least have my husband do it.  Ms. Dow:  Thank you. If the board 
would just reconsider because a lot of people have donated a lot of things for the swap 

shop.  It is kind of disappointing.  I have about thirty volunteers that are willing to 
paint and help otherwise.  Chair Hodgdon:  We are still waiting for letters of 
commitment.  Ms. Dow:  What does that mean?  Chair Hodgdon:  A letter stating that 
they are going to volunteer.  You are telling us there are thirty people volunteering but 
we have no names or letters about this.  How do we know?  Ms. Dow:  I can do that if 
you want me to but I have to be told that you need that.  Ms. Lafond:  You are 
planning on a weekend to do the work?  Just let me know the day and who will show 
up and I will let Primex know so volunteers will be covered.  Ms. Dow:  Thank you. 
 
Keith McGuigan – School Resource Officer: 
Mr. McGuigan:  Thank you for seeing me today.  It is my fault that I asked to be on the 
agenda so late.  I am here tonight representing the school board.  For the past few 
meetings we have been trying to think what we can do to improve security at the 
school in the light of events that have happened as seen on the news.  We have talked 
to Chief Drolet a couple of times.  I am not necessarily looking for any approval of a 
plan tonight but I wanted to let you guys know about the plan that we are considering 
and see what your thoughts are on moving forward. 
 
What we would like to do with the schools is have a school resource officer on the 
premises or at least someone who works for the police department be present all the 
time that school is in session.  That would be our first line of defense for anything 
going wrong.  Having a first responder there, he could also do safety training programs 
for teachers and run the D.A.R.E. Program and things like that.  In talking to the chief 
about that and meeting with the superintendent, they came up with a plan that has 
worked in other towns.  This officer would be hired or transferred to the school as a 
resource officer from the police department.  The town would pay his full benefits and 
salary and bill the school for the amount of time that he is at the school.  It would end 

up being something like an 80/20 split.  The school would end up paying 80% of the 
costs and the town would pay the other 20%.  Obviously, when school is not in 
session he would not be at the school so that he could be doing patrols and/or other 
police work.  The one at Coe-Brown is contracted.   
 
Chair Hodgdon:  This is not a bad idea but if he is not full time, what would they do 
during the summer?  Selectman Boudreau:  And school vacations?  Chair Hodgdon:  I 
am not saying it is a bad idea, but it does not fit the schedule.  Are there any grants 
out there for this?  Mr. McGuigan:  There are no grants for this that I know of, but we 
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can look into that.  Chair Hodgdon:   The chief has approached me about this, but the 
way I understood it was that you guys were going to come together.  Mr. McGuigan:  I 
had wanted to float this idea by your guys and see if it made sense to you.  Selectman 
Bryer:  We do need a plan but we do not have it in the budget this year for this.  You 
would have to ask for an appropriation.  I do support this but I think you would have 
to put it on the ballot. Mr. McGuigan:  You have the 2019 budget approved already?  
Selectman Bryer:  No, 2018.  Town budget only goes through December.  Our fiscal 
year runs from January 1st through December 31st.  The school’s fiscal year is 

different.  Chair Hodgdon:  The way that I understood it from Glenn was that when the 
police come before us this year and we implement it, he was going to use the budget 
line from the two officers that he is down to offset those costs and then obviously 
when budget season comes around this year, then put funds in that budget for that.  
Mr. McGuigan:  We would be doing the same thing at the school because we do not 
have a budget for this now so we would have to use funds from the surplus this year 
and then find funds in our budget next year that has already been approved.  
Selectman Bryer:  Can you use it from surplus?  Do you have the money?  Mr. 
McGuigan:  We have the money this year, but I do not know about next year.  
Selectman Bryer:  You have the money in your appropriations?  You just noted it 
would come out of school surplus.  Mr. McGuigan:  Right.  We do not have a line item 
for this so that we would be over spending another line for this.  Selectman Bryer:  All 
I am saying is that we do not have the money this year to pay the 20%.  Unlike the 
school, we are not allowed to over spend the budget.  Where would you be getting the 
funds?  Mr. McGuigan:  We have savings from other parts of our budget.  Different 
things change such as health, etc.  Selectman Bryer:  So, you can come up with 80% 
of a salary and benefits for a police officer?  Mr. McGuigan:  No, but I think we have it 
this year, though I do not know about next year.  Selectman Bryer:  What I am saying 
is that if you have the money, school wants to do it this year which is fine, but Town 
will have to put it in our budget for next year.   
 
Mr. McGuigan:  Your next year’s budget starts on January 1st?  Selectman Bryer:  We 
have to wait for the first three months until it gets approved at town meeting not 
knowing whether it will be approved.  We do not make any huge purchases until after 
the budget is approved.  I totally support this but just do not know how it would be 
budgeted.  Mr. McGuigan:  What it would be just by rough calculations is $11K this 
year and then $16K for next year – this would be the town portion for the times that 

he would be at the school.  I am not looking for approval right now.  The school board 
has asked that I introduce you to this idea maybe with a future meeting of all the 
principals that would be involved in this to nail down a plan with the exact numbers.  
perhaps a selectman, town administrator, police commission, police chief, 
superintendent and someone from the school board.  We could put together a couple 
of meetings and hammer out the details but we do not want to do that if we are 
wasting our time.  Selectman Bryer:  I am telling you that I support it but we need to 
find the money.   
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Selectman Boudreau:  The $11K for this year would not include summertime and 
school vacations this year – right?  Chair Hodgdon:  My guess is that by the time this 
all gets hammered out, it would be summer vacation any way.  Summer vacation is 
like a month and a half away.  I do not think we are going to get this solved in a month 
and a half.  Mr. McGuigan:  In talking to the chief, he seemed to think it could happen 
fairly quickly.  Chair Hodgdon:  What happens if they fill the two positions that are 
available now at the police station? Selectman Boudreau:  I believe those positions 
have been filled. Mr. McGuigan:  I am just here to get an idea of what you guys 

thought about this plan.  Selectman Bryer:   I need to see the plan.  When the chief 
called me, I was in favor of it.  I wanted to make sure that we have the money.   
 
Mr. McGuigan:  I think we have the beginnings of a plan but in order to fully get a 
plan, we need more discussion from the principals and that is why I am here.  
Selectman Bryer:  We need to coordinate it through the police department and other 
principals and then have it presented to the board.  Selectman Boudreau:  They have 
not had anyone in those positions for a year so the money that was budgeted is 
available.   
 
Chair Hodgdon:  We would be creating a whole new position.  Generally, when we 
create a whole new position, it goes out to the voters.  Selectman Bryer:  I am going to 
say something right now because it is a safety issue regarding children – we typically 
have a warrant article to hire new positions.  I’ll be the devil’s advocate because I’ll tell 
you that I totally support this and would like to do it sooner than later, but two years 
from now it will be thrown in my face that we hired that additional police officer 
without a warrant article.  Chair Hodgdon:   Of course, we can hire whoever we want.  
Generally, that is how we do it.  Selectman Boudreau:  We can pursue having a 
meeting.  Mr. McGuigan:  Maybe this week?  I’ll take to the principals and see if we 
can get someone from those departments.  I’ll check about the funding.  I think we are 
in a worse position than the town.   
 
Unfinished Business 
 
None. 
 
New Business 

Acceptance of Minutes – March 27, 2018 
 
Selectman Bryer motion to approve Minutes of March 27, 2018.  Selectman 
Boudreau seconds motion.  Motion carried 3/0. 
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Process Various Assessing Forms and Applications 
 
Selectman Bryer motion to approve Intent to Excavate for Tax Map 217, Lot 35, 
1090 First NH Turnpike and Tax Map 117, Lot 25G, Gulf Road.  All property 
taxes have been paid.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Selectman Bryer motion to approve Report of Excavated Material, Tax Map 217, 
Lot 35.  Selectman Boudreau seconds motion.  Motion carried 3/0. 

 
Approval of Manifests 
 
Selectman Bryer motion to approve manifest P2018 No. 8 in the amount of 
$9,540.23.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Approval of Purchase Orders 
 
CNH Capital – Backhoe 1st Payment: $20,000: 
 
Ms. Lafond:  Charlie has received three quotes including one from which the warrant 
article was written.  He received two others.  Chair Hodgdon:  Are they within the 
warrant article numbers?  Ms. Lafond:  They are not.  I think the problem with the 
other ones concerns the amount of the trade-in.  One was through John Deere who 
was only offering $15K for the trade-in where the warrant article specifies a trade-in of 
$18K.  The other one was offering $11K.  I do have them here for your review.  
Selectman Bryer:  My question is there enough money to purchase the backhoe?  Ms. 
Lafond:  There is enough to purchase the backhoe.   
 
Selectman Bryer motion to approve the purchase of 2018 Case 580SN four-wheel 
drive loader/backhoe at a cost of $110,900 with a trade-in for the old backhoe in 
the amount of $15,900.  This will approve the first of five payments of $20,000.  
Selectman Boudreau seconds motion.  After discussion and amendment 
approval:  Motion carried 3/0. 
 
Chair Hodgdon:  I would just like to add that this lease agreement includes a non-
appropriation clause (escape clause) in case it does not get approved next year.  In 

other words, if it does not get passed next year, they will take it back.  Selectman 
Bryer: Did you check with legal should we want to purchase the extended warranty?  
Ms. Lafond:  Yes, I did check with legal and we can purchase the extended warranty 
through the budget.  We just cannot use any warrant article funds for this part of the 
purchase.  Selectman Bryer:  So, it is okay to purchase it through the budget.  Ms. 
Lafond:  Yes, it is $2K for a five-year extended warranty.  Chair Hodgdon:  I assume we 
have the money in the budget.  Ms. Lafond:  Yes.  Chair Hodgdon:  Is it $2K a year or 
$2K for the five years?  Ms. Lafond:   $2K for the full five years and it can be prorated 
if for some reason the warrant does not pass in the future; you can cancel the 
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warranty and get a refund.  Would you like the chairman to sign the lease agreement?   
Selectman Bryer:  Yes, typically they require only one signature.  Ms. Lafond:  We only 
need one signature for the lease agreement.   
 
Selectman Bryer motion to amend the motion to allow Chair Hodgdon to execute 
that agreement on behalf of the Board of Selectman.  Selectman Boudreau 
seconds motion. Motion carried 3/0. 
 

Selectman Bryer motion to approve $2.000 for the extended warranty for the 
backhoe from the highway budget at the discretion of the town administrator 
and road agent.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Chair Hodgdon:  I would just like an update upon its arrival.  
    
Selectman Bryer motion to expend $23.98 from the Cable Expendable Trust 
Fund for 25 packs of Sony DVD-R discs.  Selectman Boudreau seconds motion.  
Motion carried 3/0. 
 
Selectman Bryer motion to approve the annual dues to Strafford Regional 
Planning Commission in the amount of $5,009.92.  Selectman Boudreau seconds 
motion. After discussion:  Motion carried 3/0. 
 
Selectman Bryer:  This does not include the funds for the planner.  This is just for the 
dues.  Ms. Lafond:  Correct.  Selectman Bryer:  Do you recall what the cost of the 
planner is?  Ms. Lafond:  I do not have that information right now.  They are two 
separate fees and since Linda Smith is just walking in, perhaps she can answer your 
question.  Ms. L. Smith:  It is in the town report.  It is $28,639.   
 
Ballfield Backstop: 
 
Selectman Bryer:  Should we hold off on signing off the backstop until we have the 
plan in place.  Mr. Ruth:  I would like to see the plan.  Selectman Bryer:  Why sign a 
purchase order if you do not know what the plan is going to be.   
 
Selectman Bryer motion to table the purchase order for the backstop until a 

meeting of the Board, Recreation Commission and Facilities Committee can be 
accomplished.  Selectman Boudreau seconds motion.  After Discussion:  Motion 
carried 3/0. 
 
Chair Hodgdon:  Maybe we can do a site walk so we can see where it is going to go. 
Selectman Bryer:  I like to have a plan before I sign things. Chair Hodgdon:  Just so 
you know, we are going to buy the backstop. 
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Snowstorm:  Selectman Bryer:  This is to cover the storm we had on election day. 
 
Selectman Bryer motion to approve purchase order for Demaris Enterprises in 
the amount of $2,897.50 which is the balance of the invoice on file.  Selectman 
Boudreau seconds motion.  Motion carried 3/0. 
 
Mutual Aid: 
Selectman Bryer motion to approve purchase order for Capital Area Fire 

Compact for mutual aid and dispatch services in the amount of $42,097.  
Selectman Boudreau seconds motion.  After discussion:  Motion carried 3/0. 
 
Selectman Bryer:  Last year we discussed with the fire department about trying to find 
some cost savings with dispatch and was looking at Rockingham.  I believe the police 
department uses Rockingham.  I know the fire department uses Capital Area Compact.  
Chair Hodgdon:  I kind of remember what you are talking about.  I am not sure.  
Selectman Bryer:  I also understand that we may have to use this company this year, 
but before I vote on this, I want to know what the game plan is and where we are in 
the research because I know this is another area where the town can save some 
money on the mutual aid agreement.  I know we were looking at several others but we 
need more information.  Before we approve this, I would not like to see that plan go by 
the wayside.  Chair Hodgdon:  So, do you want to table that until we can get some info 
on that?  Selectman Bryer:  I think we can get it for the next meeting but I wanted to 
know where we stand with that.  The fire chief can do that.  If we have to do it for one 
more year because it is supposed to be done by a certain notice, I would like to know 
what the notice is that we have to comply with so that we can save money.  We had 
talked about this previously and I want to make sure that the plan has not fallen by 
the wayside.   
 
Selectman Bryer motion to rescind the motion for payment of Capital Area 
Dispatch Compact.  Selectman Boudreau rescinds second.   
 
Selectman Bryer motion to approve tabling payment of Capital Area Dispatch 
Compact.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Selectman Bryer:  Just so you know, I would like to know what the evaluation would 

be, if we decide to switch – what is the notification period and how long would it take 
to complete the switch.  I believe if you look through the records, we did get some 
pricing.  Actually, because we are in Rockingham County we might be able to save 
money.  We do pay county taxes, so when you pay county taxes, Rockingham would 
be cheaper to use.  Selectman Boudreau:  I think you mentioned that we already pay 
taxes to Rockingham.  Selectman Bryer:  Yes, then why pay another county for a 
service you have already paid for.  Ms. Lafond:   I can get all that information for you. 
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Highway Heating System:  Selectman Bryer:  I am trying to recall this one for Central 
Energy, LLC. 
 
Selectman Bryer motion to discuss the contracted services for Highway 
Administration for new compressor for heating system in the amount of $2,850.  
Selectman Boudreau seconds motion.  After discussion:  Selectman Bryer 
motioned to approve this motion as made.  Selectman Boudreau seconded 
motion.  Motion carried 3/0. 

 
Selectman Bryer:  About $50% of this is for supplies and balance is due on 
completion.  Ms. Lafond:  The heater at the highway garage is not working.  It appears 
that ice has fallen off the roof and onto the condensers causing damage.  I know what 
they would pay for the replacements of the condensers is below the deductible.  
However, the company we use for our other units, is not the company that installed 
the unit at that building.  They are proposing to replace not just the condenser unit 
but also the wall unit that is similar to that.  Chair Hodgdon:  My only question would 
be “Is that the wall unit that we just put in?”  Correct me if I am wrong, but did we 
just put one in at the Narrows or did we put in a new one at both places?  Ms. Lafond:  
That I am not sure of.  Based on the individual quote that Charlie has gotten it is for 
the one here and not any other one.  I am unsure as to which one is the most recent 
installation.  Selectman Bryer:  This is unplanned and what line would these funds be 
coming out of – 43111 which is contracted services.    Ms. Lafond:  That is the line 
that Sandy thought was most appropriate. Chair Hodgdon:  Now that we have 
previously spent $2K out of that line, are we going to have enough to take this hit, 
too?  Ms. Lafond:  We will need to be conscious of the repair line.  Selectman Bryer:  
We have a lot of public here tonight and this is why when people come in and we say 
we are going to do this or that, there is only so much money in the budget.  Just to let 
everybody know, sometimes we have to say “No.” 
 
Ms. Lafond:  The Highway Department this year has had some truck repair issues and 
now the heater.  Chair Hodgdon:  I know this is kind of off this topic but reading along 
as to what we are going to discuss, I am not sure about the underdrains, it sounds 
like we are going to have to “dump” some more money into that to make it right.  
Selectman Bryer:  Let’s do this first.  My next question is, I know they are going to 
need this but it is April – could we wait until the fall to see what our budget looks like?  

Ms. Lafond:  The only problem is that this is also the cooling system – the AC.  I am 
not sure how hot that building gets in the summertime.  Chair Hodgdon:  It is a metal 
building and, in all honesty, they should not be spending a lot of time in the building 
anyways.  Selectman Boudreau:  The $2,850 was for the condenser and the wall unit?  
Ms. Lafond:  Yes.  Selectman Bryer:  It is a new compressor but also includes the wall 
unit.  Selectman Boudreau:  Sandy said we have the money.  Ms. Lafond:  Sandy did 
recommend taking it from that line as opposed to any other line.  Selectman Bryer:  
Sandy is comfortable with doing it that way?  Ms. Lafond:  Yes, and Charlie is 
conscious of the upcoming expenditures.  Selectman Bryer:   I am good on this.  



 
 

Northwood Board of Selectmen 

 Minutes of April 10, 2018 

 

Official as of May 10, 2018 
 

12 

Rockingham Community Action 2018: 
 
Selectman Bryer motion to approve for Rockingham Community Action 2018 
appropriation as included in the town budget as a line item within the operating 
budget for $9,228.  Selectman Boudreau seconds motion.  After discussion:  
Motion carries 3/0. 
 
Selectman Bryer:   In the budget, there is a line for welfare health & human services 

for which we allot money to pay for several groups.  A lot of time, the numbers are 
based on the number of clients from the town that we send them.  They give us an 
estimate which helps us keep the welfare costs down and provides an agency where 
we can send people for services. 
 
Applications to Build on Class VI/Private Road: Linda Smith present.   
 
Selectman Bryer:  Linda, we accepted this new policy effective last meeting but these 
are three applications that were pending prior to our accepting that.  I believe the 
recommendation is that we should approve these?  Chair Hodgdon:  I believe that one 
of the recommendations was for denial.  I do not know if they fixed what they were 
denied for.  Ms. Smith:  Some of them do have some information from the original 
zoning board applications, but in these particular cases what you agreed to was 
looking at them with the old guidelines.  Kate and I have gone through them and she 
is fairly familiar with them as well.  A gentleman, Mr. Denvren, who is the first of the 
three was also in the audience Mr. Goldthwaite and also Atty. Dolder who was here 
with his client and Suzanne Steed and Grace Burr.  If you would address them one at 
a time, it would be really helpful.   
 
Selectman Bryer motion to approve application to Build on Class VI/Private 
Road for Steven Kuftinec, Tax Map 109, Lot 35.    Selectman Boudreau seconds 
motion.  After Discussion:  Motion carries 3/0. 
 
Ms. Smith:  This is a seasonal cottage on Northwood Lake near Northwood Beach.  
They came in about seven or eight months ago and have been through the process, 
gone to the zoning board to get approvals and have made a lot of concessions as far as 
working with the board regarding emergency and safety vehicles.  They do have a 

second access for emergency vehicles which will be recorded as through the neighbor’s 
yard.  It is approximately 140 ft. from the state road to their driveway.  This is 
probably the shortest distance on a private road that we have seen in a long time.  
Today they have come in with an estimate from a contractor and there is a large plan- 
if you would like to look at it. The plan is to bring in gravel, widen the section of the 
road from Lake Shore as wide as it will go up to the distance along with a copy of a 
check which denotes Paid in Full for the contractor to do the work.  Chair Hodgdon:  It 
sounds like they have taken the steps to comply with our new policy.  
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Selectman Bryer motion to approve application to Build on Class VI/Private 
Road for Julie Smith and Robert Goldthwaite, Jr., 14 Burke Road, Tax Map 119, 
Lot 19.  Boudreau seconds motion.  After discussion:  Motion carried 3/0. 
 
Ms. Smith:  This also is a seasonal cottage and will remain a seasonal cottage.  It is 
located on several private roads.  They have provided a statement which is going to be 
in the file.  There are some year-round homes very close to this property which have 
been kept plowed all winter.  This is the one where the tree went onto the property. I 

did send an E-mail to Atty. Laura Spectre on this one to determine if it was even 
necessary to have to go through this process. 
 
Selectman Bryer motion to approve application to Build on Class VI/Private 
Road for Suzanne Steed and Grace Burr, 32 Shore Road, Tax Map 122, Lot 39.  
Selectman Boudreau seconds motion.  After discussion:  Motion carried 3/0. 
 
Ms. Smith:  This is also a seasonal cottage with a proposed small expansion.  There is 
no actual bedroom. The bedroom and living room were one and the same and they 
wanted to bump it out a little bit so that there is a separate area for a bedroom.  I do 
not know the square footage off the top of my head but it is very minor.  They did get 
all approvals from the zoning board and there are proposals for upgrading the portion 
of the road in front of their property as well as the street.  This is to improve it.  
 
Selectman Bryer:  I am looking at the paperwork and it says building application and 
denial attached. Ms. Smith:  There was an original denial from the zoning board but 
they did meet the zoning board’s criteria.  Selectman Boudreau:  Their neighbors all 
like them.  Ms. Smith:  They did set up a maintenance agreement for the portion of the 
road that they are on.  Chair Hodgdon:  The only thing that is changing on this is that 
they are adding a bedroom and a mudroom.  Selectman Bryer:  So, under the new 
policy, we could move to deny this because they are adding an addition to the house.  
Ms. Smith:  Making an addition not necessarily a bedroom because they are only 
relocating where the bedroom is.  It is very minor. 
 
Selectman Bryer:  We do have to sign this document but the owner has not yet signed 
it.  Ms. Smith:  All of the new ones that come in we will be advising them of the new 
policy and we will be processing it differently that we have in the past.  This clears up 

those that we have. 
 
Ms. Smith:  What I am wondering is if you would consider signing a blank one for Mr. 
Kuftinek which they have not signed yet.  They signed but it did not meet the margins 
for the registry so if you will sign this, I will give it to him so that he can process it.  
They live out of state.  Selectman Bryer:  Shouldn’t they sign it first and then have us 
sign it?  Ms. Smith:  If you want to do that.  Selectman Bryer:  I will sign it after it has 
been executed by them.  
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Zoning Board of Adjustment  
 
Ms. Smith:  I have one other thing.  The zoning board of adjustment – as you know, we 
have been struggling to add members on that board. We have two of our regular 
members who have decided that they did not want to be reappointed.  I have both 
resignations as of this afternoon.  
 
Selectman Bryer motion to accept the resignation of Ruth Vultaggio from the 

Zoning Board of Adjustment with regret.  Selectman Boudreau seconds motion.  
Motion carries 3/0. 
 
Selectman Bryer motion to accept the resignation of Tim Jandebeur from the 
Zoning Board of Adjustment with regret.  Selectman Boudreau seconds motion.  
Motion carries 3/0. 
 
Selectman Bryer motion to approve appointment of Brenda DiMatteo to the 
Zoning Board of Adjustment with a term expiration of March 31, 2021 and Justin 
Miller to the Zoning Board of Adjustment with a term expiration of March 31, 
2021.  Selectman Boudreau seconds motion. After Discussion: Motion carries 
3/0. 
 
Ms. Smith:  They both have been serving as alternates so they are learning the process 
and voting when regular members are not present.  I spoke with both of them and they 
are both interested in moving up as full members.  Chair Hodgdon:  Do you want to 
place an ad for alternates or do you just want to put something on Facebook?  Ms. 
Smith:  I would like to see you put an ad in the The Sun, Forum, website and any 
other means by which you think is appropriate to get the word out about this.  Chair 
Hodgdon:  I am okay with these two moving up as members, I am concerned about the 
alternates.  Before we do that, why don’t we check with some of the other committees 
to determine if they are looking for additional members so we only put one ad out.  
Ms. Lafond agreed and noted that Linda would help her create a user-friendly form 
that we can use for these medias.   
 
Ms. Smith:  If I could also mention that it is urgent as to why we need to find 
alternates as soon as possible.  We have a pending case and the two members that 

just resigned were able to vote on that particular case.  With their resignation, it has 
knocked that number back down again. This has been an ongoing case.  We need 
three to carry the vote but the applicant has continued the meeting because if there 
are only three out of the five that can vote, it means that all three have to vote in the 
affirmative.  It puts the matter at a real disadvantage.  There would also be issues if it 
goes to court and there are only three votes; sometimes it has been sent back for that 
reason.  It is best to have at least four if not five.   
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2018 Lawn Mowing Bids 
Bids were opened by Selectman Bryer. Selectman Bryer noted the submitted bids. 
 
Chair Hodgdon:  I notice that there are a couple of lawns listed that could be mowed 
by the employees such as the transfer station.  Ms. Lafond:  I took the bid information 
that was put out two years ago because the contract was renewed for the company 
that did it the previous year.  After I put the bid document out and the closing date 
had arrived, Steve Bailey informed me that some of the properties listed the town does 

on their own.  Chair Hodgdon:  The transfer station was always done by the employees 
for the longest time.  Selectman Bryer:  Let’s open up the bids and then we can 
discuss this further.   
 
Selectman Bryer:  We would need to determine if we want to do the hourly rate or the 
lump sum.  Selectman Boudreau wanted to know the breakdown of how it would 
specifically be charged.  Chair Hodgdon:  This spring clean-up and fall clean-up is 
new.  I thought we were just bidding out mowing.  Selectman Bryer:  Typically, we do 
the spring clean-up but not a fall clean-up. 
 
Ms. Lafond:  We paid almost $12K last year. Selectman Bryer:  When we pick these, 
there should be a couple as back-up ones.  They also should have a complete 
understanding of our expectations before we sign the contract.   
 
Make a Difference, Derrick Young, Maintenance Manager $46,015. 
Includes weekly mowing, spring clean-up $9,680 
fall clean-up $9,680 
 
Todd Randlett’s Trucking & Property    $23,940. 
 $45-$55 depending upon the equipment  
per mow, per clean-up.  
 
 Desmaris Enterprises      $13,000  
$45-$55 per hour 
   
Rock Solid Landscaping      $16,500  
$65 per hour 

 
Ideal Landscaping       $17,250 
$50 an hour, lump sum seasonal option 
 
Burgess Landscaping Services     $12,490 
$50 per hour, lump sum seasonal option 
 
The Lawn Guys Lawn Care Landscaping   $14, 050 
$82 per hour – discount for seasonal option 
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Hodgkin Painting & Maintenance     $11,650 
$30 per hour Six monthly payments 
of $1,941.60 
 
P.J. Russell Landscaping      $45,000    
$45 per hour, spring clean-up and fall 
clean-up are $5K each 
 

Funi’s Lawn Care & Landscaping     $12,000 
$82 per hour 
 
Selectman Bryer:  I think we should take this under advisement.  Ms. Lafond:  I can 
do a spreadsheet on this.  Selectman Bryer:  Yes, I like that idea.  Thank you.  If the 
information is not clear, would it be agreeable that she could require clarification?  
Selectman Boudreau:  We have one that is about $30K more than the others.  Some 
have noted clean-up but what does that actually mean?  Selectman Bryer:  For 
example, typically I have seen that the clean-up has not been up-to-par.  Let’s do a 
spread sheet but if there is some uncertainty, you can call for clarification.   
 
2018 Schedule of General Assistance: 
 
Ms. Lafond:  The Welfare Officer, David Balian, has proposed a new schedule for 
general assistance.  This is what the town would pay for welfare recipients.  Selectman 
Bryer:  Doesn’t he get this from the state agency.  Ms. Lafond:  He uses what HUD 
uses.  I know when I was welfare administrator, those were the figures that I used.  I 
have not reviewed the most recent HUD but they do seem in line what of what it 
normally was.  This is what he allows when he is calculating to determine if they 
qualify.  Selectman Boudreau:  Is this a huge increase from last year?  Ms. Lafond:  
Actually, no.  Looking that these there are a lot of levels and they are pretty in line 
with HUD.  This does not necessarily indicate what we would give them but rather 
suggest a need in relation to their income.  Selectman Bryer:  So, the maximum 
amount if $1K and with utilities it would be $1,664.  If someone needs assistance, I 
am assuming this is the cap that they can get.  Ms. Lafond:  Calculating welfare 
assistance, you take the individual’s income and compare that to what is considered 
as need and that is denoted in your welfare guidelines.  There are certain things that 

are considered as need which can include housing, electric, heat, food and 
prescriptions.  Selectman Boudreau:  All these things are considered as need.  
Selectman Bryer:  This would be our cap, correct?  Ms. Lafond:  No, again it would 
depend on what they qualify for.    Selectman Boudreau:  If their rent is about $600, 
would they get $600 or $1,000? Ms. Lafond:  This is for the calculation to determine 
eligibility not what we would actually be giving them.    
 
Ms. Lafond continued to explain to the board the calculation of eligibility for the 
welfare recipient.   
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Selectman Bryer motion to approve 2018 Schedule of General Assistance based 
on the recommendations of the Welfare Director.  Selectman Boudreau seconds 
motion.  Motion carried 3/0. 
 
Selectman Bryer:  Would it be possible to have someone come in and offer a 
presentation to explain these calculations?  Ms. Lafond agreed.   
 
Lifeguard Applicant Recommendation 

Ms. Lafond:  Sharon has presented me with another application for lifeguard.  We have 
now hired four individuals.  One of them was planning to go to another community for 
a similar position.  
 
Selectman Bryer recused himself and was seated in the audience. 
 
Ms. Lafond:  At the last meeting, the board of selectmen approved a proposal to hire 
two individuals which were hired last year but it was then determined that they were 
under age and town had to lay them off for that season.  A motion was made at that 
time to authorize their hiring this year at $9.51 per hour.  This is now before the board 
because at the previous meeting, the board hired one of the individuals who was 
under age last year at $9.80.  Therefore, there is a wage discrepancy between those 
three individuals.  We have one who has been hired at $9.80 and two that have been 
hired at $9.51.  It is recommended that they all be hired at the same rate and 
whatever you feel is appropriate. 
 
Chair Hodgdon:  These two individuals’ hourly rates were approved when the previous 
selectman was seated.   Ms. Lafond:  You approved Emma and Autumn around two 
meetings ago.  Also, Stephanie who withdrew her application.  Selectman Boudreau:  
Alison’s not returning.  Chair Hodgdon:  I can’t see why we cannot offer them $9.80.  
Ms. Lafond:  At the last meeting we approved Elijah at $9.51.  Selectman Boudreau:  I 
think that these individuals who spend their summer making sure our children are 
safe can be hired at $9.80.  I am okay with that.  Ms. Lafond:  If that is the direction 
that the board would like to go.  Chair Hodgdon:  Then, we need to make a proper 
motion.  Ms. Lafond:  Board can withdraw their previous motion and make a new 
motion to hire these individuals at $9.80.  Chair Hodgdon:  Scott made the original 
motion as it did not concern the individual which was the basis for his recusal. 

 
Mr. Bryer, from the audience:  Are we paying all the lifeguards the same amount?  Ms. 
Lafond:  Not at this time because the request by Sharon was to pay them all the $9.80 
and then work with them to determine who wants to step into a lead position or has 
other certifications.  Mr. Bryer:  Historically, the lifeguards who are repeated hires got 
paid a little more.  Chair Hodgdon:  I think what her argument is that they are all 
technically returning.  Ms. Lafond:  They worked approximately one month.  Mr. 
Bryer:  I think they worked only about five days.  Selectman Boudreau:  It is not fair to 
someone who has worked the entire last summer to make the same rate of pay as 
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someone new.  Chair Hodgdon:  The only one that would be at the higher pay rate 
would be the one that is returning that worked the all summer last year.  My question 
is that we already told the other two that they were going to make $9.80 so legally, can 
we take that money away from them?  They obviously are not going to be happy.  Ms. 
Lafond:  Sharon did present it to them that she was proposing it to the board for 
$9.80.  
 
Selectman Bryer returned and was seated at the table. 

 
 Chair Hodgdon:  This is a tough decision because I do not think it would be fair to the 
one that worked last summer.  I understand that we already told the other two that 
they are going to make the higher pay rate.  Selectman Boudreau:  You would need to 
bump up the individual that worked the entire last year.  
 
Chair Hodgdon motion to approve hiring lifeguards Emma Tobbe, Ben Breiger, 
Elijah Hinrichsin, Sam Patterson, and Autumn Graham at Labor Grade I, Step II 
at $9.80 per hour. Selectman Boudreau seconds motion.  Motion carried 3/0.  
 
Selectman Bryer recused himself. 
 
Chair Hodgdon motion to approve hiring as lifeguard Taylor Bryer at Labor Grade 
I, Step III at $10.09 per hour.  Selectman Boudreau seconds motion.  Motion 
carries 2/0.  Selectman Bryer had recused himself from this motion. 
 
Selectman Bryer returned and was seated at the table. 
 
East Coast Container Purchase Proposal 
 
Ms. Lafond:  East Coast Container has submitted a proposal to purchase two unused 
containers at the transfer station for $1,000 each. I just received this proposal this 
week.  I do not know if the board wants to entertain this proposal.  Selectman Bryer:  
They want to buy our old containers.  Chair Hodgdon:  I am okay with selling them.  
Someone mentioned something about turning one on its side to use as storage, but 
eventually it is going to collapse.  Personally, I do not see why we could not do this but 
I do not know why we cannot sell them for $1K a piece and then buy another truck 

body like we recently purchased.  Selectman Bryer:  If we sold those… Chair Hodgdon:  
Then would it go into the recycling fund.  Selectman Bryer:  I think it should.  Chair 
Hodgdon:  If we bought two truck bodies and put them side by side with a gap in 
between and built a roof then it could be used as a place to store your refrigerators out 
of the weather.  It is a simple, cheap, cost effective fix.  This way you have a place to 
store them right in between the two truck bodies.   
 
Chair Hodgdon:  Speaking of containers, how is our new one coming?  Ms. Lafond:  
Sandy sent an e-mail to find out that status but did not get a response.  She will be 



 
 

Northwood Board of Selectmen 

 Minutes of April 10, 2018 

 

Official as of May 10, 2018 
 

19 

calling.  Chair Hodgdon:  Have we paid for it yet?  Ms. Lafond:  Not to my knowledge.  
Chair Hodgdon:  So, do you guys want to entertain selling these containers?  
Selectman Bryer:  I would first like to have a better understanding of where the funds 
should go.  Chair Hodgdon:  Personally, I think we should sell those and purchase 
something like a truck body.  Selectman Bryer:  We are going to need money, too, to 
find a new vendor.  Chair Hodgdon:  These containers are not being used now and 
have just been sitting there for two years in the same spot.   
 

Selectman Bryer motion to sell the two containers at the transfer station to East 
Coast Container Co. for $1,000 each.  Selectman Boudreau seconds motion.  
After Discussion: Motion carried 3/0. 
 
Chair Hodgdon:  Could we check with legal to see if these funds would have to go into 
the recycling fund or the general fund.  Selectman Bryer:  Were they originally 
purchased from the recycling fund?  I think they were purchased from that fund and if 
they were, then the proceeds from this sale would go back into that fund.  Ms. Lafond:  
The town typically takes revenue that is gained from the transfer station….  Selectman 
Bryer:  Whatever we get we will put into recycling fund. 
 
Plodzik & Sanderson Additional Services 
Ms. Lafond:  In addition to the audit services with the change of hands between 
Savannah and Judy, the tax warrant needed to be recommitted and Judy’s work 
needs to be audited and then transferred over to Savannah.  Therefore, there is an 
additional cost of $1K for the audit.  Selectman Bryer:  I do have a little auditing 
experience.  When was Judy’s last day?  Ms. Lafond:  Judy’s last day was March 19th.  
Chair Hodgdon:  Have we had any responses to the position advertisement?  Ms. 
Lafond:  We had one but it was from someone who lives out of town.  Chair Hodgdon:  
The deputy has to be a resident should something happen and they would have to 
take over.  Ms. Lafond:  We are putting it out there to try to acquire more interest.  
Chair Hodgdon:  Are we getting close to when we would have to extend Judy’s 
contract?  
 
 Selectman Bryer:  They are coming in and doing a financial audit for the period for 
which they were hired; as part of that audit, they would have to test the town revenue 
in sheets.  What are they doing in addition to that?  What does this transition consist 

of?  Ms. Lafond: They have to balance out after March 19th whatever is on the books.  
Selectman Bryer:  They are charging us $1K more to do this.  Ms. Lafond:  Correct, 
and there is the process of recommitting the warrant.  Basically, they had to audit any 
transactions that were done from March 19th to the time that they audited.  Selectman 
Bryer:  So, what is going to happen… they are doing an audit from January 1st to 
December 31st.  Next year they are going to do an audit again for all the town records 
for the subsequent audit which would include this period that she is transferring out.  
Is this required by statute?  Ms. Lafond:  Correct.  Selectman Bryer:  That makes a 
difference.  Ms. Lafond:  It is required to have a recommittal, have it balanced out and 
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the books closed.  Judy’s books need to be closed which are separate.  The town can 
elect to not do it; however, it really should be done.   
 
Selectman Bryer motion to approve the additional funds for the additional audit 
services provided by Plodzik & Sanderson in the amount of $1,000 and allow 
Chair Hodgdon to sign document.  Selectman Boudreau seconds motion.  Motion 
carries 3/0. 
 

Selectman Bryer:  Just for the record, this was an extra $1K that was not in the 
budget. 
 
Reports 
Individual Selectman’s Reports 
Selectman Bryer:  I have addressed this with the town administrator and some 
residents.  I would like to try and get the website more on par the way it should be.  I 
would like to get information out there on a timely basis.  I would like to streamline it 
should a new business want to come into town so that it is easy.  The website is a 
reflection of the town.  Chair Hodgdon:  How much control do we have over the 
website?  I thought Mainstay does it.  Selectman Bryer:  No, we can edit it.  I think it 
can be a little more “robust.”  I’ve said this before.  There needs to be more information 
on the various boards and committees.  You really have to dig in to find out 
information even on the board of selectman’s site.  Things like the town moderator, the 
board of selectman and the town administrator.  If you look at the state website, they 
have the leadership of different departments and administrator noted.  I am not 
suggesting this to happen overnight; this all takes time.  Selectman Boudreau:  
Looking at other town websites; this is a great idea.  Selectman Bryer:  I did get some 
feedback from the EDC and if possible, I would like to see if we can make that website 
better.  Chair Hodgdon, Ms. Lafond and Selectman Boudreau both agreed it was a 
good idea.  Selectman Bryer:  I think we have a training line and we would need to 
send somebody to take a class on updating the webpage.  Chair Hodgdon:  We 
probably could get a senior at Coe Brown to do it as a senior project.  Selectman 
Bryer:  We can approach them and see if anyone would like to do that.   
 
Ms. Lafond:  I have had a number of comments and conversation with EDC as well as 
some feedback from several residents in town that have come in and introduced 

themselves to me commenting on this.  We had a staff meeting today with the majority 
of staff and there was a discussion and collectively all departments within the town 
hall are on board with revamping what they can.  Delores and I will be soliciting some 
information from the various boards and committees to get, perhaps, mission 
statements or language from them that they would like to see on the website.  We all 
would like it to be reflective of the individual boards and committees and their vision 
combined with the support that we at the town hall can give.   
 
Chair Hodgdon:  Is the meeting for Thursday properly posted?  Ms. Lafond:  Yes.  
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Chair Hodgdon:  The hazardous waste day at the transfer station – we have a line in 
the budget for advertising.  When I was there, we would have about 200 copies of the 
flyer, and they could hand them out on the weekend.  It is on May 7th and there is 
plenty of time to distribute the flyer.  This can be taken out of the advertising line.  
Selectman Boudreau: Why not have notice put in The Sun.  Chair Hodgdon:  You get a 
better result if you hand it to them there because not everyone gets the paper.  That is 
the way we have done it in the past and it is an easy process.  Obviously, it will be 
posted but a lot of people will bring their stuff there thinking it is located at Northwood 

Transfer Station.   
 
Board further discussed how to reproduce flyers and the location of posting. 
 
Town Administrator Report 
Ms. Lafond:  Does the board of selectman want to schedule a goal setting session?  I 
know other select boards collectively have a work session where they discussed goals.  
Selectman Bryer:  Typically, at the second meeting of the new board, we usually have 
something like that.  Ms. Lafond:  The last two meetings have been “jam packed” with 
pending matters and I am asking if the board would like to do this at a regular 
selectman’s meeting or schedule a separate meeting.  Selectman Bryer:  I serve on the 
International Field Tax Agreement Committee and our next meeting is the 24th so there 
would only be two selectmen here which is fine with me.  Selectman Boudreau:  I am 
unavailable that day also due to a personal matter.  Chair Hodgdon:  You want to 
cancel that one and do it on May 1st which is only a week later and would be better for 
you both.  Selectman Bryer:  That means that we would not have a meeting for three 
weeks.  Chair Hodgdon:  We could have a meeting on the 17th.  Board agreed on 
having a meeting May 1st and May 8th. 
 
Selectman Bryer:  Where are we regarding the audit?  Ms. Lafond:  It is basically 
complete.  The auditors have done all their field work, they are going to touch base 
with Sandy and the trustees have an item or two they need to address. Selectman 
Bryer:  The actuary people are using Sandy’s information to be part of the audit.  Ms. 
Lafond:  Correct.  The auditors are going to meet with Sandy and myself next week; I 
believe on Wednesday just to go over a couple of recommendations.  Selectman Bryer:  
One of the reasons that we hired that independent actuarial was to resolve issues 
regarding previous audits as we did not have a solid number for that and we would get 

an adverse opinion.  Based on my discussions and things I learned on analysis was 
that if we hired the actuarial firm to come in and do that analysis and come up with a 
solid number, it would make that unqualified opinion go away.  We spent the money 
to resolve that and I would like to know earlier if there are any problems, actually as 
soon as possible.  Ms. Lafond:  I will follow-up with Sandy on the actuarial services.   
 
Ms. Lafond:  Charlie would like to unpost the roads now that the frost is gone.  Board 
agreed.  Also, just to give you a heads up, I met with a company down at the transfer 
station and they have submitted a quote for the transfer gate.  Two other companies 
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have called with questions and will be submitting a quote.  The three companies are 
Superior Fence, American Fence and Vermont Recreation.  Selectman Boudreau:  
Superior Fence has given you a quote?  Ms. Lafond:  Yes, off the top of my head I 
believe it was around $15-16K.  Chair Hodgdon:  If that was for exactly what we 
wanted, that is not actually that bad.  
 
Board discussed the type of entrance lock which could be used on this type of gate. 
 

Ms. Lafond:  This is the only one that I received; the other two have not yet submitted 
a quote. I do anticipate I will have additional quotes for the May meeting.  The transfer 
station gate can be addressed on May 1st and then the road bids on May 8th.  Chair 
Hodgdon:  Perhaps we could have a representative from the company be at our 
meeting because there are a lot of gray areas as we do not know 100% what we 
actually want there.  Selectman Boudreau:  It seems like you are each thinking 
something different.   
 
Ms. Lafond:  I have put out postings for the road grading.  Depending on what these 
costs come in as, should there still be money remaining, Charlie would also like to do 
a portion of Tasker Hill.  We will have those available for the board which will be 
sealed bids.  Selectman Bryer:  Tasker Hill Road – I know that road has to be done but 
I do not believe that was in the plan for this year.  Selectman Boudreau:  This is only if 
there is any extra money.  Selectman Bryer:  I do not know if he had looked at 
Sherburne Hill Road.  I think we should go out for bids for the ones we asked for on 
budget.  Ms. Lafond:  That is what we have done.  Selectman Bryer:  For the record, 
Tasker Hill Road is the road that I drive on every day to get to my house.  
 
Ms. Lafond:  Now that you have authorized Charlie to unpost the roads, we can move 
forward with finishing up Mary Waldron Beach.  J. Parker is willing to continue.  
Chair Hodgdon:  I checked the sand sample and did not see anything wrong with it. 
 
Selectman Bryer:  Some of the roads that we did last year are already cracking on the 
edges.  Did the road agent go out and do some crack sealing?  Ms. Lafond:  I am 
unsure of that.  Selectman Boudreau:  The new roads are cracking on the edges?  
Selectman Bryer:  One of the roads we did last year is already cracking on the edges.  
For the amount of money that we paid for those roads, I am really disappointed.  Ms. 

Lafond:  I will check with Charlie and have him take a look at those.  Selectman Bryer:  
I am talking new roads.  Chair Hodgdon:  We should get ahead of it so that we do not 
have to redo the roads that we just did.   
 
Ms. Lafond:  Is the board fine with our moving forward with J. Parker and the beach 
sand?  Chair Hodgdon:  I am okay with that sand.  It seems fine now that it has dried 
out.  Ms. Lafond:  I did find a couple of rocks in it.  I can see if he can have it strained 
before placing it.  I would like to move forward with J. Parker on that.   
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Ms. Lafond:  There is a fence that was taken out by a plow which I think actually it 
was the neighbor’s plow.  Mr. Fred Tobbe has offered to fix that.  Board was agreeable 
with that and offered thanks for his service on this.   
 
Ms. Lafond:  I would like to address with you the wood that is on the property on 
Sherburne Hill Road.  Selectman Bryer:  Is there any way to get rid of it with our own 
manpower?  Ms. Lafond:  I have not seen how much is up there.  Do we want to put it 
in the burn pit?  Chair Hodgdon:  They are logs.  Selectman Bryer:  I know there is a 

rule that you cannot burn anything of a certain size.  Is that a town policy or state 
policy?  Chair Hodgdon:  That is town policy, I believe because it smolders for too long.  
Is there any way that we can give it to a logging company?  They could come and take 
it for free.  Obviously, we cannot have them cut it on the property.  Selectman Bryer:  
You have to be careful, if we cannot do it with our own forces, we would be better off to 
contract with someone to remove it.  I would love to offer it to residents for firewood 
but then you could have a lawsuit.  Ms. Lafond:  It might be a lot of work for the town 
crew to handle.  Chair Hodgdon:  I do not know where we are going to put the logs.  
Selectman Boudreau:  Maybe they can take what is able to go to the transfer station 
which will show that we have done something.  Selectman Bryer:  Maybe in back of 
the ball fields where nobody can see it.  Selectman Boudreau:  We have to go and look 
at the ballfield anyway.   
 
Ms. Lafond:  The Bow Lake Road underdrain is the final note I have to discuss with 
you in public session.  Chair Hodgdon:  The way I read your e-mail is that GMI did it 
to the specs and the scope of the work.  Whoever designed it, did not design it properly 
so I guess in the future if we have projects like this, we should have engineering do it 
not someone like our former town administrator or highway department do it.  Ms. 
Lafond:  I think it would be best to have engineering group design it prior to putting it 
out to bid.  CMA did go out there and they did indicate repairing the work that was 
done what GMI had bid on.  It was done according to the bid.   
 
Selectman Bryer:  Just for clarification, my understanding is that initially we signed a 
contract for $16K.  My understanding was that this was all inclusive.  Ms. Lafond:  
That was all inclusive of the work performed.  Selectman Bryer:  I realize that there are 
some minutes which we voted on but I think if you research further you will find that 
we rescinded that vote because if you look at the contract, there was a stipulation that 

a change order had to come back before the board.  Somebody did the work but did 
not ask the board for approval of changes.  Ms. Lafond:  I do not know if that is the 
case.  GMI provided me with a copy of a contract adjustment which is dated November 
13, 2017.  It is not signed, however, it was brought before the board on November 14th, 
the next day, when the board made the motion to approve the additional $3K for the 
underdrain project.  That motion carried 3/0.  Selectman Bryer:  Wasn’t the work 
already done? Ms. Lafond:  That I cannot tell you.  At the November 28th meeting, it 
does look like the work had been completed at that point.  There were some citizen 
comments at that meeting; however, there is no motion to rescind the approval of the 
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money.  The change order was not signed but board did authorize the work by the 
motion.  
 
Chair Hodgdon:  I am not overly happy with this project.  Selectman Bryer:  We are 
talking about $3K.  Chair Hodgdon:  How much more is it going to cost us to have it 
done right.  What’s going to happen when it floods out in a rainstorm?  Selectman 
Bryer:  I think I would like to consult legal about this.  My point is that it is $3K.  It is 
not worth the hassle.  That being said, I know there are a lot of people that are 

frustrated with the fact that it was not done properly.  Selectman Boudreau:  It is not 
just the $3K, it is the whole matter. There were two choices.  One was to infringe on 
other people’s property.  Selectman Bryer:  The town has a right-of-way on each side of 
the road.  Chair Hodgdon:  I think if we talk to the neighbors about this it might help.  
They are the ones complaining about the water and they might let us do the work so 
that we can get the water out of their yard.   Selectman Bryer:  We do not have a quote 
on that yet.  Ms. Lafond:  I have not solicited quotes.  Selectman Bryer:  I think we 
should straighten out that problem before we start working on Tasker.  Selectman 
Boudreau:  They did the job according to the specs.  Selectman Bryer:  It is $3K more.  
There is a motion where we approved the minutes and a motion stating that we 
approve the $3K.  The question is how much are you going to spend to argue about 
$3K?  Chair Hodgdon:  If we are going to spend this $3K, perhaps we should not 
accept any more GMI bids.   
 
Mr. Wolf had several comments from the audience about this matter.  Selectman Bryer 
noted that it is not because we are not listening to what you have to say but it is what 
you can or cannot prove in court. There are minutes that say we approved it.  Mr. 
Wolf:  Yes, but it also says hold the check.  
 
Citizen’s Forum 
Rick Wolf:  I would like to speak to the last issue.  There were two people involved in 
this besides me.  I’m telling you right now there was no approval for the extra $3K for 
that extra work.  It was noted in the contract that it was supposed to be approved.  I 
went up there and looked at it but we did not approve it; whatever they did to claim for 
the extra, they did it on their own. If you want to pay them, I think you are wrong.  I 
do not think they have a leg to stand on because if you read the contract, it says right 
in there that any additional work requires the approval of the board.  You all agreed to 

it because you said if they hit ledge or anything that was going to make them go over 
and beyond what we approved, that it required board approval.  Selectman Bryer:  I 
am not disagreeing with you, Rick, and I do not want to interrupt you.  I personally 
think we should not pay the $3K but…. Mr. Wolf:  It says in the contract if it was not 
approved, they would not get paid.  If they did it, it is not our fault.  Selectman 
Boudreau:  Do you know what day it was done?  Mr. Wolf:  It was done the same day 
they finished it which was in one day.  Selectman Bryer:  They had the job done and 
then said it would cost an extra $3K.  For the record, the board of selectman did not 
approve the additional work though we do have the motion.  Chair Hodgdon:  Do you 
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know the date that they completed the project?  Selectman Bryer:  When they came 
back to ask for the additional $3K, it was already done.  Selectman Boudreau:  So 
technically you said “yes” to the $16K and they did the extra $3K of work without 
board approval.  Personally, I would say I would not like to pay but you are talking 
about town money and you can end up paying triple that.  It is the principle of the 
fact.  Selectman Bryer:  I think we have to balance as to how much we would be 
spending on legal fees. Mr. Wolf:  The work has to be approved that it was correctly 
done and the work was not approved.  Joe said he did not approve the work.  

Selectman Bryer:  If this goes to court, if GMI says the town administrator approved it, 
the judge would perceive that as approval.  Mr. Wolf:  GMI had no right to do that and 
either did Joe.   
 
Mr. Wolf:  Also, that heater at the town garage, this is the second time that it has been 
hit.  If we are going to put in another heater in why do we not move it back so that it 
heats the room?  Why would we put another heater in if it does not heat the room?  
The heater needs to be moved somewhere.  Selectman Boudreau:  That was part of the 
proposal.  Thank you for clarifying that.    Mr. Wolf: You did not say that earlier.  
 
Roger LeClerc:  Mr. LeClerc related that he was charged taxes for more acres than he 
owns.  He related that he paid his property taxes and requested information about the 
bill.  He related that he was charged for 2.2 acres when it should have been 1.6 acres.  
When asked if he filed for an abatement, he noted that he had filed one about a week 
and a half ago.  Selectman Bryer suggested following up with the assessor.  Ms. 
Lafond:  I can follow up with the assessing clerk tomorrow to see what the status is.  
The assessor is typically in on Thursdays so it was not something that was worked on 
last week.  Mr. LeClerc requested to know what the deadline is for abatements.  The 
assessor told me there should be no problem and that he would recommend it.   
 
Non-Public Session 
 
Chair Hodgdon motion to go into non-public session per RSA 91-A:3, II (c).  
Selectman Bryer seconds motion.  Motion carried 3/0. 
 
Roll Call 
Chair Hodgdon: Yes 

Selectman Bryer: Yes 
Selectman Boudreau:  Yes 
 
Board went into Non-Public Session at 9:23 P.M. 
 
Board returned to Public Session at 9:37 P.M. 
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Selectman Bryer motion to return to Public Session. Selectman Boudreau 
seconds motion.  Motion carried 3/0.  
 
Roll Call 
Chair Hodgdon: Yes 
Selectman Bryer: Yes 
Selectman Boudreau:  Yes 
 

Selectman Bryer motion to seal the Non-Public Session Minutes of April 10, 
2018.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Roll Call 
Chair Hodgdon: Yes 
Selectman Bryer: Yes 
Selectman Boudreau:  Yes 
 
Adjournment 
 
Selectman Bryer motion to adjourn.  Selectman Boudreau seconds motion.  
Motion carried 3/0. 
 
Roll Call 
Chair Hodgdon: Yes 
Selectman Bryer: Yes 
Selectman Boudreau:  Yes 
 
Meeting adjourned at 9:38 P.M. 
 
Respectfully submitted, 
 
 
Delores A. Fritz 
Municipal Secretary 
 
 

 
 


