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CALL TO ORDER  Chairman Wolf called the meeting to order at 6:01 p.m. 
 
ROLL CALL Chairman Rick Wolf, Selectman Scott Bryer, (Arrival at 6:08 P.M.) 
Selectman Donald Hodgdon, and Town Administrator Joseph Gunter  
 
PLEDGE OF ALLEGIANCE Chairman Wolf led the Pledge of Allegiance 
 
CITIZEN’S FORUM 

 
None. 
 
PUBLIC HEARING 
 
Cancelled. 
 
BUDGET REVEIW 
 
Parks & Recreation:  Sharon DeLuca:  The budget in the future will probably increase 
but for the next couple years it is pretty much the same.  Chair Wolf:  The Halloween 
party was a success I guess.  Ms. DeLuca:  Yes, we had about 260 vehicles that were 
parked there.  Ms. DeLuca explained all the details and thanked all volunteers that 
assisted.  It was a very successful event. We made a lot of improvements from last 
year.  Safety was probably the number one concern.  We added some food vendors and 
explained the various foods and organizations that provided them.  
 
Sanitation – Page 17:  Selectman Hodgdon:  Is there a line for pest control.  Ms. 
Garrett:  It is under extermination sanitation, Line 490.  There is $1.00 in the line.  
Selectman Hodgdon:  It is something that we were talking about previously regarding 
pest control.  Ms. Garrett:  I do not know if anyone made a concrete decision as to 
what we are doing with that.  Mr. Gunter:  To add pest control, it would be $60 a 
month.  Selectman Hodgdon:  It would be about $720 a year.  The other line that goes 
back to the magazines, they are not using the advertising line.  In the past, they have 
used about $21 and there is $3,100 in that line. If we are not going to use it, then we 
can cut it.  If we are not going to change the prices, then we do not need a new 
brochure.   

 
Solid Waste Disposal – Page 19: Selectman Bryer:  On Line 380, Demo of Furniture, 
they are asking for a $15K increase.  How much are we bringing in on revenue to 
offset that?  Is that in the revenue report?  Does that also include when we have to put 
rubbish in there?  Selectman Hodgdon:  You have to remember we do not charge for 
fireworks that go in there on the 4th of July which is another huge chunk of stuff we 
put in there.  Selectman Bryer:  I am just saying that the number might be a little 
misleading; part of that number should be going in as tipping fees. Selectman 
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Hodgdon:  It is not really a tipping fee.  Selectman Bryer:   What I am trying to say is 
that it looks bad but not as bad as you think it is because it is on the wrong line.  So, 
 if we look at all three lines with a $15K increase overall, that line looks bad though 
probably not as bad as it looks.  Ms. Garrett:  When the bills come in, they are broken 
down by those lines.  If you look at the bottom lines – I break down tipping, demo and 
mileage so it is hitting that line. Selectman Bryer:  So how much revenue are we  
bringing in?  Ms. Garrett:   For recycling fees, we brought in $13.7K, general revenue 
fees $7,705 and hazardous waste $4,186 as of October 16th.  Selectman Bryer:  So my 

question is on the demo line you said we brought in about $7,700.  Ms. Garrett: Yes.  
Selectman Bryer:  Looking at last year’s actual demo it was about $21K. Ms. Garrett:   
Last year the actual dump revenue was $19,070.  It was down a little.  Selectman 
Bryer:  So, why is the revenue down and the costs are up?  Ms. Garrett:  I cannot 
answer that.  I do not work at the transfer station.  Selectman Bryer:  Are we dumping 
that much rubbish into the demo?  Selectman Hodgdon:  That is why I wanted to keep 
track of the day, and number of hours we did it for so that we can get a good idea of 
how much we are using it for trash.  If we just go by the numbers as of this month, we 
do not have an exact reading of how much we are using. 
 
Selectman Bryer:  It just seems odd to me that the year before we had almost $19K 
and in three quarters of a year we only have $7K.  It just doesn’t make sense and we 
have more trash. It is totally illogical.  Chair Wolf:  It is hard to qualify the pounds that 
someone brings in.  It is not easy to guesstimate the number of pounds.  We have all 
been through that before.  Selectman Bryer:  Then we could go back to that scale idea.  
Selectman Hodgdon:  And spend a $100K?  Selectman Bryer:  No, I didn’t say a $100K         
Mr. Gunter:  I do not know if it will help you guys at all but we have been tracking it 
from 2014 and in July there was about $4K that came from demo that should have 
gone to MSW.  That is what Joey is saying.  In July, we started dumping it into the 
demo bin and is about $4K.  Selectman Hodgdon:  I have been in there and there were 
about two containers full in July.  Selectman Bryer:  I am not here to beat up on this, I 
just thought the revenue is a little down.  Chair Wolf:  It is but to make it better, what 
do we do?   
 
Selectman Hodgdon:  I am okay with bringing Line 490 up to $720.  Chair Wolf:  What 
about the other line for $15K?  Selectman Bryer:  Here’s my question:  These figures 
are a depiction as of October 31st, so would you say that is more than three quarters of 

the year?  Ms. Garrett:  Yes, I still have October, November and December.  Selectman 
Bryer:  My point is if we took our actual spending as of right now and we divide it by 9 
which is about $2K.  Ms. Garrett:  You can change it because this is an average 
estimate.  Last year it was $21,387. We started this back in July.  Selectman 
Hodgdon:  You are going to have the same issues in July as November and December 
due to Thanksgiving and Christmas. Selectman Bryer:  I say we cut that down to $25K 
that is if we save about $2K a month with roughly three more months and if you add 
$6K on to that.  Selectman Hodgdon:  Maybe we can look at projects for fireworks so 
we can recoup some of that money for that time of the year.  I would hate to charge for 
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that sort of thing.  Ms. Garrett:  So you want to drop $5K off of here?  Selectman 
Bryer:  I think we need to go with a $10K increase on that line.  
 
 Mr. Gunter:  Just for the Board’s information, the tipping fee is going up $1.00 per 
ton this year.  Selectman Bryer:  Is that factored into that number?  Ms. Garrett:  No, 
we started this budget back in July.  Selectman Bryer:  Do we need to adjust that 
number? Last year we had $56K in tipping fees.  Mr. Gunter:  We budgeted $25K this 
year and we are at $17K.  Selectman Bryer:  I think that line is okay.  Selectman 

Hodgdon:  Even though we overspent it last year?  Selectman Bryer:  Yes, as of three 
quarters of the year, you got $31K.  Selectman Hodgdon:  I was just noting that we 
overspent it last year, what’s the difference?  Mr. Gunter:  Last year our tipping fee 
was something like $84 a ton.  Right now, it is $63 and is going up to $64.  Selectman 
Bryer:  So it is cheaper.  Mr. Gunter:  I’m sorry, it is going to go up to $65.   It was 
much, much higher.  Selectman Hodgdon:  So that makes sense why we went over.  
Selectman Bryer:  I am saying right now that we could probably cut $5K on that first 
one so probably about $10K on those lines.  Ms. Garrett:  You want to take $5K off 
transport mileage?  Selectman Bryer:   No, tipping.  You are saying that you are 
always a month behind, correct?  So as of October 30th, we would have had about 
$31K and we can probably figure out what we are spending $11K a quarter.  Does that 
sound reasonable?  So, we could probably move that line down from $50K to $45K.  
You said the tipping fees are down and last year we kept it up to $50K.  Mr. Gunter:  
We brought the 2017 budget down.  Selectman Bryer: I do not think we are going to 
hit $45K.  I think we need to increase the demo.  It is clear to me that we are 
overspending on that line.  Selectman Hodgdon:  We pay more when we put the trash 
in the demo bin than we pay to get rid of it in the actual bin. Selectman Bryer:  I think 
between those two lines we can shave off $5K and $5K and the only increase would  
be $5K.  Chair Wolf:  The reason that the garbage goes in the demo is because we 
can’t get a truck when we need it.  That’s why we get in a bind. Selectman Hodgdon:  
They only come once a week.  It is nobody’s fault.  Ms. Garrett:  I created some graphs 
about four or five years ago and it shows the revenues each month on a year-to-year 
basis.  I would be more than happy to have them for you at the next meeting.  I can go 
back to 2011 when I started the graph.  Board agreed. Selectman Bryer:  We have got 
to look at that revenue and be cognizant of it.  Selectman Hodgdon:  I just think there 
are some things that we throw in there now that we do not charge for but we could. 
 

Paving – Page 16:  Selectman Bryer:  What are we doing this year, Sherburne Hill?  We 
should have done Sherburne Hill a couple of years ago. Also, Gulf Road, Basket Hill, 
and Bigelow.  How far did we get on Jenness Pond?  Mr. Pease:  We got about a mile 
west on Jenness Pond.  Selectman Bryer:  How many years back was that scheduled?  
Mr. Pease:  It should have been done in 2015.  Selectman Bryer:  When should we 
have done Sherburne?  It should have been done this year.  How much do you think 
you can do on Sherburne?  Mr. Pease:  About a mile.  If we start it at Ridge Road 
towards this way, that would be the worst part; then next year we can do the rest.  
Selectman Bryer:  We’ve got that extra block grant?  Have we spent that yet?  Mr. 
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Gunter:  No, we are working on it.  We are doing dirt roads and the drainage on Bow 
Lake Road.  Selectman Hodgdon:  How did those roads hold up with this storm?  Mr. 
Gunter:  They are a little rough, but not too bad.  Selectman Bryer:  How much did 
they give us, I do not recall.  Chair Wolf:  The dirt roads really need some work.  They 
haven’t been worked on for about ten years.  The people who live on these dirt roads 
pay the same amount of taxes as the people do on the tarred roads.  Selectman Bryer:  
The highway block grant is calculated by the State by DOT based upon miles of road 
and how much highway fund revenue is generated.  Mr. Gunter:  Yes, that is what 

your budget would be - $220K.  Selectman Hodgdon:  Obviously, I would like to do as 
many roads as possible, but we should pick out those like Sherburne Hill that are 
really, really bad.  Mr. Gunter:  Earlier in the year, we got some quotes for Sherburne 
Hill and it is going to be about $220K.  Selectman Bryer:  We did a piece of Jenness 
Pond Road – how bad is the rest of that road?  Comparing the two, which is worse?  
Mr. Pease:  Probably Sherburne Hill Road.  Selectman Bryer:  If we could “bang” out 
that whole road and put the rest of Jenness Pond Road off for a year, what are your 
thoughts about that?  Mr. Pease:  We could probably do that.  Selectman Bryer:  Then 
Sherburne Hill Road is done.  Out of the two, which is worse.  Mr. Pease:  If we could 
“shim” it a little bit, it would be alright for a year. Selectman Bryer:  Which road is 
more travelled?  Mr. Pease:  Hard to say.  Selectman Bryer:  Are we still doing the 
warrant article to ask for the extra?  Mr. Gunter:  It is in there, it is up to Board.  
 
Highway Cleaning & Maintenance – Page 17:  Mr. Pease:  I do not have enough money 
to do the guardrails.  Selectman Hodgdon:  If you are going to take the time to tar the 
roads, you might as well make them look nice, too.   
 
Snow & Ice Control – Page 17:  Selectman Bryer and Hodgdon both agreed they were 
fine with that budget. 
 
Highway Administration – Page 15:  Selectman Hodgdon:  It looks like besides general 
labor, the only increase is supplies.  Mr. Pease:  Mostly because I have had to 
purchase a lot of street signs.  Selectman Hodgdon:  The only thing I wanted to 
mention was uniforms – I agree 100% that we should have uniforms.  It is expensive to 
buy nice warm clothes.  Mr. Gunter:  Are you thinking of a reimbursement? Selectman 
Hodgdon:  Yes, but how much for each employee?  Do you have any suggestions?  Mr. 
Pease:  The only thing I can suggest is going to a uniform company and see what they 

have to offer.  Selectman Hodgdon:  For a nice winter coat, you are talking $200.  Ms. 
Garrett:  May I make a suggestion – the police department has those big heavy coats 
and they are about $200 a coat.  That way they all would have standard coats just 
instead of police department they would have Town of Northwood on them   Selectman 
Hodgdon:  That is something that we could look into; we do not have to figure that out 
right now.  How do you feel about that, Scott?  Selectman Bryer:  I am fine with that 
suggestion.  Selectman Hodgdon:  I am fine with the safety boots, too.  They have to 
have them and they are expensive.   
 



 
 

Northwood Board of Selectmen 

 Minutes of October 31, 2017 

 

Official as of November 28, 2017 
 

5 

Highway Cleaning – Page 17:  Board agreed they were fine with this budget. 
 
Facility/Highway Committee – Page 10:  Mr. Gunter:  Steve said he would like to flat 
fund that budget. 
 
Community Support – Page 20:  Selectman Hodgdon:  That one went up a little.  Ms. 
Garrett:  Rockingham Meals-on-Wheels.  Selectman Bryer:  How much more?  Ms. 
Garret:  $248.  Selectman Hodgdon:  McFarland Children’s wants $900 more. 

 
EDC – Page 27:  Mr. Gunter:  They are down $1,900.  That one is fine. 
 
Ms. Garrett:  I would like to clear up two things in the budget that has changed which 
is Worker’s Compensation and NH Unemployment.  Previously I did not have those 
numbers but they are now in the budget.  One of them went down significantly. 
 
Town Administration – Page 1: Level funded. 
 
Selectman – Page 1:  Level funded. 
 
NEW BUSINESS 
 
Approval of Manifests 
 
Selectman Bryer motion to approve manifest V2017 No. 23 in the amount of 
$447,349.61.  Selectman Hodgdon second motion.  Motion carries 3/0. 
 
Appointment 
Mr. Gunter:  Mr. Boudreau sent another request asking that the Board consider his 
appointment to the Recreation Committee.  Board wanted to wait until all three 
members were present.  Mr. Gunter related that he had sent out an e-mail to various 
other towns concerning the issue of relatives being on the same committee and overall 
it was noted that this is not an issue.  Basically, they did not care because it did not 
come up.   
 
Selectman Bryer motion to appoint Jon Boudreau to Recreation Committee.  

Selectman Hodgdon second motion.  After Discussion:  Motion carries 3/0. 
 
Selectman Bryer:  I did go down to Trunk’or’Treat.  I think the community did well in 
coming together to provide a haunted house and several other functions.  I think the 
committee is not a complete committee; I believe there are two vacancies.  Selectman 
Hodgdon:  It is hard to know that they are short-handed if no one mentions this.  We 
do not know about this.  Selectman Bryer:  I appreciate volunteerism; I think it is 
something that people do with no salary, donate their time and it is a hard argument 
to say that we do not want people to volunteer.  It would be appreciated if people 
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would formally resign from committees.  Selectman Hodgdon:  This was not a question 
of integrity.  
 
Deed Waiver 
Mr. Gunter:  At the last meeting, Board signed Deed Waivers and one was missed. 
 
Selectman Hodgdon motion to waive Deed for Tax Map 230, Lot 82 Sublot 5.  
Selectman Bryer seconds motion.  Motion carried 3/0. 

 
 
 
BUDGET REVIEW - Continued 
 
Fire Department – Page 13:  Chief Bassett offered an update on the new fire truck.  
Ms. Garrett:  We had to budget for an additional family plan and we are still budgeting 
for one vacancy for the family plan.  Selectman Bryer:  Do we have the final numbers 
for the health insurance yet?  Ms. Garrett:  Yes, they are already in there.  Selectman 
Bryer:  So right now we are budgeting for a full-time, regular firefighter (Line 112).  
Ms. Garrett:  Right now, the budget is held at Grade 9, Step 5.  Look on the 2018 wage 
report for the Fire Department.  Selectman Bryer:  Right now, with the salary lines in 
here, there is not enough money to get a captain.  Based on what I have seen in other 
towns, we do not have enough money in that line for a captain.  So, we could go with 
the captain or maybe go with a lieutenant – that may be an option.  Selectman 
Hodgdon:  Or do we want to go with a firefighter and go with a full-time chief?  
Selectman Bryer:  We went through this about a year ago. Selectman Hodgdon:  The 
next time we bid the position we should bid it out with a salary.  Selectman Bryer:  
What I am saying, and it has nothing to do with personalities, if we decide on a full-
time chief, I would suggest setting up a study committee.  Chair Wolf:  I did not expect 
to get into this tonight.  Selectman Bryer:  I think that is something we would put in a 
warrant article.  My thoughts are, I know what we are looking at and what we can 
afford and I am willing to come up with what we need to pay but that is not fair to 
other people.  Why do we not go up to a lieutenant?  Aren’t those wages a little 
cheaper?  Chief Bassett:  It would be an improvement and it could be one of the 
employees that are already on the roster.  Selectman Bryer:  We do not have to make 
that decision tonight but we do need to put more money in that line because I know 

that there is not enough money there.   
 
Selectman Bryer:  Other than salaries for captain/lieutenant, are there any other 
questions about the Fire Department?  I do think the biggest issue is salaries as well 
as getting the right person for the position.  I feel that the salary line is not sufficient 
to hire what they need.  Selectman Hodgdon:  I agree.  We need to figure out what that 
line needs to be.  Are we going to go with a captain or a lieutenant?  Selectman Bryer:  
I still have a couple of questions.  Do any neighboring town which are similar to 
Northwood have any full-time officers?  Chief Bassett:  Epson did have a captain 
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though he is not a captain right now.  Pittsfield has a full-time chief.  All of these small 
towns have had a lot of turnovers.  They had two full-time lieutenants that both just 
recently left.  Nottingham had a full-time lieutenant who has left.  Selectman Hodgdon:  
We need to figure out what that line should be.  Selectman Bryer:  I do not think we 
can compete with Rochester or Manchester.  Look at the people in Hookset, those are 
full-time firefighters.  Northwood is a small town and we are not going to be able to 
pay the salary that larger towns can offer.  Chief Bassett:  So what you are saying is 
you are looking for a lieutenant with a captain mentality.  Selectman Bryer:  It is clear 

to me that our salaries are not in line with other towns.  Selectman Hodgdon:  If we 
had posted our salary line, we might not have gotten half the people that applied.  
Chair Wolf:  If you look around, we are probably lower than a lot of towns.  What I am 
saying is if we pay top dollar for this person and don’t take care of the people who 
have been here, we are going to have a real problem.  We need to look at it all across 
the board.  We have a $2 increase in the tax rate now.  Selectman Bryer:  If the Town 
wants this quality of staff, then they need to be aware of what it will cost.  I feel as a 
reasonable person, we can let them know and they can decide and “they will have to 
pay for it.”  I do not want the taxes to go up either.  Chair Wolf:  If you vote for it, you 
have to pay for it.  Selectman Hodgdon:  Would we have to increase everybody’s wages; 
how would that work?  Selectman Bryer:  I think there was a lot of good work done on 
the wage study but I think the wage study has some hypothetical analysis that I do 
not believe in.  Mr. Gunter:  Those are all solid numbers from all towns in New 
Hampshire.  Selectman Bryer:  I am not talking about salaries, I am talking about how 
you allocated them in the study.  I think we pick and choose what the steps are and 
who falls where.  I am not the chairman, but I am going to stop this conversation 
because I am not here to talk about the wage study.  Chair Wolf:  I agree.  
 
Selectman Hodgdon:  So, as Chief do you have any thoughts as to what you would like 
to do with that position?  Chief Bassett:  I think in the long run, it would be nice to 
have some type of “go to” person that works full-time.  Selectman Bryer:  Should this 
person be a lieutenant?  Chief Bassett:  It would definitely be an improvement.  The 
only reason I was thinking of a captain was because we have volunteer lieutenants. 
      
Chief Bassett:  Regarding dispatch services, Lakes Region would be $37,700, they are 
fire dispatch.  The benefit of them is that they are fire dispatch should other incidents 
come up.  Concord, who we currently have, serves 22 communities though we are the 

furthest from them.  Mr. Gunter:  When I went and spoke to Durham, they were 
willing to bring us on for $22K; the caveat being that there are three towns that share 
a frequency and right now they were not willing to let us share that frequency.  We 
would have to get our own frequency.  Selectman Bryer:  What would be the cost of 
that?  Mr. Gunter:  I have not looked into that.  That would be about a year and a half 
process.  Chief Bassett:  Lakes Region was $37,700 and Capitol was $46K.  This would 
be a 1.7% increase over the 2017 costs.  Selectman Bryer:  I am not doubting the need 
for increases but every year it seems to be more and more.  What is the difference over 
one from the other?  Chief Bassett:  The biggest thing that we have to focus on is if we 
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can hear them and can they hear us.  If Rockingham is free and you cannot hear them 
half the time, you might as well not have them.  Chair Wolf:  I’ve talked to various 
police officers and they have never had a problem because Rockingham claims that 
they put a new receiver on the tower about six months ago.  Chief Bassett:  I know on 
Catamount and Route 107, it was hard to get through.  We joined Capitol Area 
Compact a while ago and before that we had a call with our own phone system.  This 
has definitely improved things over the years.   We have a few little benefits with 
Concord – Lakes Region and Concord actually work together so if one dispatch was to 

go down, the other would take its place.  They just updated all their towers.  I would 
recommend them not only for coverage reasons but also for safety reasons because if 
something is going to happen, they can actually help walk us through the situation.  
Other places might not do as well.  Just during the storm, they had 300 incidents and 
they handled it well.  I am basing my assessment on previous experiences.  Lakes 
Region would be willing to put a repeater in to help us.  Selectman Bryer:  What is the 
dollar difference?  Rockingham might be zero for one year and then all of a sudden be 
$30K.  Selectman Hodgdon:  We’ve said it before, the cheapest isn’t always the best.  
Selectman Bryer:  Why is Rockingham doing it for nothing, did they get a grant or 
something?  How do they fund it?  Is it funded through county taxes – is that how they 
fund it?  We are paying county taxes, are located in Rockingham County and do not 
really use them for anything.  We have the Sheriff’s Departments and nursing homes.  
Ms. Garrett:  And the social services from Rockingham.  Selectman Bryer:  Just 
remember if we decide on them it will take 18 months so it is not going to be right 
away.  
 
REPORTS  
 
Individual Selectman’s Reports 
 
Selectman Bryer:  Something came up and I gave it to Rick because he is Chairperson.  
We got a letter from Metrocast talking about changing our rates.  So, I think we should 
get that out to the public.  Selectman Hodgdon:  I agree.  A lot of people have 
Metrocast and I think Direct TV is……  Selectman Bryer:  Metrocast has made an 
investment on all the lines and systems.  So, for another company to come in they 
would have to put in all that infrastructure.  In reality, no other company is going to 
come into a small town ….. Selectman Hodgdon: Yes, not without charging a boatload 

of money.  I know that; I’m just saying that people have been thinking about Direct 
TV.  Selectman Bryer:  People say just use Infinity, Comcast, etc. but it would cost a 
lot of money.  Mr. Gunter:  I called Verizon when they were doing the contract change 
over, they never called me back.  Selectman Hodgdon:  It’s the same thing, they do not 
want to run the cable.  Chair Wolf:  You don’t know unless you ask.  
 
Selectman Bryer:  I have one other thing I would like to bring up.  I received an E-Mail 
from a resident on Sherburne Hill Road regarding complaints about a property that 
the Town took that is starting to become an eyesore and I think we need to take a look 
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to see what we are going to do with that property.  Should we put it up for sale or 
what?  The other thing is what do we have in the budget for cleaning up the property?  
Selectman Hodgdon:  Do we put it up for sale or do we clean it up first and then put it 
up for sale?  Chair Wolf:  I think if we get into it deeper than we are now, we are never 
going to get our money back.  My opinion is if we could sell it like it is and let someone 
else do the clean-up.  The place is condemned so it means they have to take it down.  
It is worth $35K and we spend $20K to clean it up which makes it $55K – where do we 
go from there?  That is 1.9 acres.  Another problem is that the bank still has a lien on 

it.  I looked at the Deed myself and we think we own it, but Rockingham County still 
has $114K mortgage still on the registry of deeds.  Selectman Bryer:  We take priority 
over the bank.  Chair Wolf:  I know, but we clean it up and they have a right to the 
difference.  Selectman Bryer:  People who live in that neighborhood and have a nice 
house with a “not so pleasant house near-by” and when/if he goes to sell his house, 
what happens then?   Chair Wolf:  We have properties like this everywhere and a lot of 
them have been around a lot longer than this one.  That one has been around about a 
year and we have some that have been around five to ten years that haven’t been 
cleaned up.  We would need $100K to clean up.  We put a bunch of logs on that 
property and that doesn’t help either.  They need to go; they should have gone to the 
transfer station.  Selectman Hodgdon:  Can we advertise them for free in the paper or 
online.  Selectman Bryer:  We did not decide what we want to do.  Selectman Hodgdon:  
If we cannot get any money out of them, then let’s get someone to take them. Chair 
Wolf:  The way to do it is to put it out there and someone who is in the logging 
business will pick it up, chip it or whatever.  We cannot have people going in there 
with their chainsaws.  If someone should fall or gets hurt then what are we going to 
do.  Selectman Hodgdon:  With people working out there in the dark, I have gotten 
calls about the transfer station being closed on Mondays.  Do you think we could get a 
generator down at the transfer station so when the power is out we do not have to 
close the transfer station? It could be shared with the fire department, maybe through 
capital reserve.  Selectman Bryer:  Yes, I think you could; there would be justification 
for that.  In fact, we could have a warrant article to set it up.  I think it could be part 
of the trust fund but there is some language in the trust fund that is very specific as to 
how the money is spent.  I think you have a valid point.  Selectman Hodgdon:  If we 
have a generator down there, why would you not power the highway department also?  
Chair Wolf:  Could we find out what the increased rates are going to be?  Selectman 
Bryer:  Should we post this somewhere?  Chair Wolf:  We should; let the people see 

what they are going to get.  Selectman Bryer:  We could put that on the Website.   
 
Selectman Hodgdon:  Also, maybe we can think about a new gate for the transfer 
station.  I do not know if that would be considered the Highway Department or the 
Transfer Station.  That gate is getting ready to fall apart; do you know how old it is? 
Chief Wolf:  The gate should be up beyond where the highway garage is located.  
Selectman Hodgdon:  I agree and along those lines, maybe that camera that we took 
out of the office – we could put that there.   
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CITIZEN FORUM 
 
Beth Boudreau:  I just would like to say thank you to the Highway Department as well 
as the Fire and Police Departments for all their efforts in the past storm.  I know over 
the past three days they have had over 300 calls.  I know that the Fire and Police 
Department are understaffed so that is a lot to deal with especially if we are doing 
volunteer fire department.  I was shocked to learn that the Highway Department does 
not even have car jumpers.  I do not know why as they are not expensive.  Also, at the 

Transfer Station they should be warm and if costs $150 or whatever.  Selectman 
Hodgdon:  When I was there, I actually bought warm coat that runs on a battery 
which was reflective.  Ms. Boudreau:  Do they have a uniform allowance in the 
budget?  I do not think that people would complain about something that would keep 
them warm and for safety reasons. If something ever happens, that would be horrible.  
Also, I do not have cable but the rate is too high.   
 
NON-PUBLIC SESSION 
 
Selectman Bryer motion to go into Non-Public Session per RSA 91-A:3, II (b).  
Selectman Hodgdon seconds motions.  Motion carried 3/0. 
 
Roll Call 
Chair Wolf: Yes 
Selectman Bryer:     Yes 
Selectman Hodgdon:   Yes 
 
Board went into Non-Public Session at 7:50 P.M. 
 
Board returned to Public Session at 7:54. 
 
Selectman Hodgdon motion to return to Public Session.  Selectman Bryer 
seconds motion.  Motion carried 3/0. 
 
Roll Call 
Chair Wolf: Yes 
Selectman Bryer:     Yes 

Selectman Hodgdon:   Yes 
 
Board returned to Public Session at 7:54. 
 
Selectman Hodgdon motion to seal the Non-Public Session Minutes of October 
31, 2017.  Selectman Bryer seconded motion.  Motion Carried 3/0. 
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ADJOURNMENT 
 
Selectman Hodgdon motion to adjourn.  Selectman Bryer seconded motion.  
Motion carried 3/0. 
 
Meeting adjourned at 7:55 P.M. 
 
Respectfully submitted, 

 
 
 
Delores Fritz 
Municipal Secretary          


