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Northwood Board of Selectmen

 Minutes of July 24, 2018

Chairman Bryer called the meeting to order at 5:14 p.m. 
Roll Call
Chairman Donald Hodgdon, Selectman Scott Bryer, Selectman Beth Boudreau, Town Administrator Kathryn Lafond.

Selectman Bryer led the pledge of allegiance.
Non-Public Session RSA 91-A:3, II (b)

Chairman Hodgdon made a motion to go into Non-Public Session under RSA 91-A:3, II (b) Hiring of any person as a public employee. Seconded by Selectman Bryer at 5:15 PM 

Roll Call

Chairman Hodgdon – Yes
Selectman Boudreau – Yes

Selectman Bryer – Yes

Selectman Bryer made a motion to come out of non-public at 6:04 PM, seconded by Selectman Boudreau. Motion carries; 3/0.
Roll Call

Chairman Hodgdon – Yes

Selectman Boudreau – Yes

Selectman Bryer – Yes
Selectman Bryer made a motion to seal the minutes, seconded by Chairman Hodgdon.
Motion carries; 3/0.

Citizen’s Forum

Tim Colby asked if his road was going to get graded and was told they started. He also stated that he texted the road agent, Mr. Pease and asked him if his road was graded or york raked because there were no tire tracks from the grader. He also stated that Mr. Pease said it had. Mr. Colby stated that the last snow storm the plow went down and made chatter marks and the chatter marks are still there. He also has pictures. Mr. Colby stated that Mr. Pease told him it had been graded and york raked. Mr. Colby asked him why the plow marks are still in there if the grader and the york rake are to smooth out the road.
Mr. Colby stated that Mr. Pease stated he is not sure if the grader did that or the york rake did it. Discussion continued on his road. Mr. Colby asked about Sherburne Hill Road if they would be ditching that road this year. Selectman Bryer stated some of it would be ditched and tarred. Mr. Colby also asked about stump grinding. He also asked about the truck overweight tax. Discussion continued. 
Public Hearing:

None
Appointments
None
Unfinished Business Additional

Swap Shop Electric.
Ms. Lafond stated that Robert Sawyer can no longer do the project, so if the board would like to move forward with O’Bee’s Electric, he can get it done within 2 weeks and the price is $2900.00.
Selectman Bryer made a motion to approve O’Bee’s Electric in the amount of $2900.00 to come out of the Transfer Station Expendable Trust Fund, seconded by Selectman Boudreau. Chairman Hodgdon stated that as soon as O’Bee’s is done with the electricity, they need to get the swap shop open and get rid of the other one and the bulb shed that sits up there needs to go to. Discussion continued.  Motion carries; 3/0.
New Business
Acceptance of minutes – June 19, 2018.  
Selectman Bryer made a motion to accept the minutes of June 19, 2018, as written, seconded by Selectman Boudreau. Chairman Hodgdon stated he would like to abstain Motion carries; 2/0/1 abstained.
Process Assessing Forms and Applications
Ms. Lafond presented the board with 2 assessing items which are the PA-28 Inventory of Taxable Property Form for 2019 and a Notice of Intent to Cut for 36 Bean Road.

Selectman Bryer made a motion to approve the PA-28 Inventory of Taxable Property Form for 2019. The Assessor suggest that the attached letter be marked “Will Not” be using, seconded by Selectman Boudreau. Motion carries; 3/0.

Selectman Bryer made a motion to approve a Notice of Intent To Cut for 36 Bean Road, Map 234, Lot 12, Map 234, Lot 12, Sublot 1 and Map 234, Lot 12, Sublot 2 and all taxes have been paid. Seconded by Selectman Boudreau. Motion carries; 3/0.
Approval of Manifest(s)
Selectman Bryer made a motion to approve the manifest, 2018-#15 in the amount of $846,304.64, seconded by Selectman Boudreau. Selectman Bryer asked if there was a school payment in this amount. Selectman Boudreau stated there was. The amount is $800,000. Motion carries; 3/0.

Approval of Purchase Orders
Ms. Lafond presented the board with a purchase order that was previously approved, it just needed signatures. Selectman Bryer stated that this is for Gary Garnett’s cell phone reimbursement and it is coming out of the Cable Expendable Trust Fund. Selectman Bryer made a motion to approve the Cell Phone reimbursement and the DVD’s, seconded by Selectman Boudreau. Motion carries; 3/0.
Ms. Lafond presented the board with a purchase order from B&H and there is a spreadsheet on the second page. Ms. Lafond stated that he would like to go with B&H in the amount of $3,776.44. Selectman Bryer stated that he would like to break this up. Selectman Bryer would like to purchase all this stuff from the cheapest vendor except for the one item that was not available. He also stated that he is looking at all the quotes. Discussion continued with Mr. Garnett. Ms. Lafond stated that she would suggest going with B&H because B&H is giving a discounted rate for purchasing it all with them. Selectman Bryer asked Ms. Lafond if her or Ms. Garrett could work with Mr. Garnett. Ms. Lafond said she could. Selectman Bryer made a motion to pick B&H Audio Video in the amount of $3,776.44 to come out of the Cable Expendable Trust Fund, seconded by Selectman Boudreau.  Motion carries; 3/0.
Miscellaneous Signatures/Approvals
Narrows Fire Station Addition/Renovation Bid Opening
Ms. Lafond presented the board with 2 bids. Selectman Bryer stated they received a bid from Groen Construction, Inc. in the amount of $378,189. The second bid is from Avatar Construction Inc. in the amount of $525,000. Chairman Hodgdon stated that neither one of these is close to what they have budgeted. Selectman Bryer stated that the Town only appropriated $200,000 for this project and it is clear to him that they do not have the money to do it. He also stated he would like some clarification if they can  do this or that, he is not sure if he would want to even do this. He would like a legal opinion and consult with council if they could scope this down or maybe scrap this and go back to the Town at the next town meeting.

Chairman Hodgdon stated they write the warrant article and appropriate the $200,000 that has already been appropriated this year, and minus that from the $378,189. The difference is 

$178,189.00 that’s what they would be asking for. Discussion continued. 
Selectman Bryer stated that there is a clear and present health issue with the exhaust Discussion was held on where this would be put. Chairman Hodgdon stated they could move it to the ridge. Selectman Bryer stated they may want to bond this. Discussion continued. Selectman Bryer stated he did not feel comfortable on moving forward with this. Chairman Hodgdon agreed. Discussion continued. Chief Bassett stated that he knew when they put the bid out, they would be having troubles because personally, they had figured they would be working together with the community. Discussion continued.  Ms. Lafond asked the board if they would like her to get attorney opinion on scaling back the project or do you want to focus on the plan they currently have and funding options for it. Discussion continued.
Selectman Bryer would like Ms. Lafond to find out if they are familiar with any joint effort in the community to use companies to do the work and is there any precedents in recent years and also if they know of any towns that approached building these fire stations through the use of contractors that are willing to do it at a cost of materials type thing. Discussion continued.  
Amended Agreement with Strafford Regional Planning Commission 
Ms. Lafond stated that originally when the contract was drafted up the hours were never changed. The hours should have been edited from 172 to 516, if they do not authorize an amended contract, the Planner can no longer provide services to the town for this year. Ms. Lafond stated there is no difference in price. This is correcting the hours to match what the town budgeted. Selectman Bryer made a motion to approve the amended services agreement between the Town of Northwood and Strafford Regional Planning Commission, seconded by Selectman Boudreau. Selectman Bryer stated he would like to amend his motion to allow the Chairman to execute this document on behalf of the Board of Selectmen.  Motion carries; 3/0.   
Roadside Mowing/Brush Cutting Quotes
Ms. Lafond stated they have 2 separate quotes for roadside mowing and brush cutting. She also stated that Mr. Pease did solicit several companies and only 2 applied. Chairman Hodgdon asked if it was an hourly rate, Ms. Lafond stated yes. Chairman Hodgdon asked how many hours, Selectman Bryer stated 80. Ms. Lafond stated that one company gave an overall and one did not. Discussion continued. Selectman Bryer stated he needed more information such as what roads are being done, etc. The Selectmen would like a plan. Ms. Lafond stated that this is something that can be bid out, other towns bid out roadside mowing.
Proposed New Brochure for Transfer Station

Ms. Lafond stated that Vena Dow at some point asked Granite Image to re-do the Town’s brochures for the Transfer Station. Chairman Hodgdon asked if they had money in the budget for this. Ms. Lafond stated there is money in the budget for this. Chairman Hodgdon asked how much was spent out of the advertising budget. Ms. Lafond stated 0 dollars. Chairman Hodgdon asked where the money came from for the stickers Ms. Lafond stated that came out of a separate line item. Ms. Lafond stated to reprint it would be $80.00 to $100.00 depending on the amount the Selectmen would like printed. Chairman Hodgdon stated all they would be changing is the date on the front and a little bit of wording, they were not changing anything else. Discussion continued on the amount. Ms. Lafond stated that she could order 1000.
Hiring for Lifeguard

Selectman Bryer made a motion to hire Alex Cimetti at $11.70 per hour, labor grade 1, step 8 to assist with the swimming lessons, seconded by Selectman Boudreau. Discussion continued on a background check. Motion carries; 1/2. Selectman Boudreau amended her second in hiring Alex Cimetti for a lifeguard at labor grade 1, step 8. Seconded by Selectman Bryer. Motion carries; 2/1.
Town Administrators Report

Ms. Lafond stated that the Planning Board is starting the CIP update. They did pass around an e-mail to other boards and committees. If there is anything the Board of Selectmen wants to include, she can follow up at the next meeting. 
Ms. Lafond stated that she received 2 applications for the seasonal laborer position. At this point, she would like some direction from the board whether they want to fill the position. She stated it is going into July and it takes approximately 5 weeks to get the background checks back and she is not sure if the board would like to fill the positions at this point. Selectman Bryer would not like to fill the position at this time.
Ms. Lafond stated that they have 2 employees that have submitted their resignations. David Coe a Transfer Station Attendant and Dale Sylvia the Building Inspector. The Building Inspector is willing to stay on for a few weeks and do some inspections if the board would like. She also stated that they have a couple of outstanding projects and believes it would be helpful if Dale would stay on. He would be available in the afternoon after 2:00 pm to come in and do inspections. She also stated that she has listed both positions in all the public places and the Sun and the NH Municipal Association and will also pass it on to the Forum News.
Ms. Lafond stated that the Recreation Department had indicated that they are having some trouble with adults and kids jumping off Bennett’s Bridge. There are signs indicating “no jumping from bridge” it was suggested they use spray paint and stencil on the pavement “no jumping from bridge”. Selectman Bryer stated people ignore the lifeguards, so the lifeguards have to call the police. Ms. Lafond stated the Beach Coordinator has contacted the Police Department regarding jumping off the bridge and also parking problems. The Police Department has been doing extra patrols. Selectman Bryer asked about getting another sign as opposed to stenciling the pavement.
Ms. Lafond stated that Halls Excavation has started their work on the ditching of Jenness Pond Road and Sherburne Hill Road and when they are finished, R&D Paving is ready to jump in and do the paving.

Ms. Lafond stated that Northwood Lake Beach has repeatedly tested positive for high levels of bacteria. The last test was higher. They will be testing on Thursday and the levels are increasing. They are reaching an excessively high level which will require us to post the beaches red, they are still in a level advisory stage at this point, however, the Health Officer and Recreation Director closed the beach today to prevent residents from using the beach. Epsom has been notified about the beach. Discussion continued.
Ms. Lafond stated that the Town Clerk/Tax Collector is asking the board to extend Ms. Pease’s contract for another month and that would be until August 19th. She also stated that Ms. Fritz should be coming back next week and will only have a couple weeks to train. Ms. Audette will be going out on vacation the last week of July and first week of August. It will be helpful if they had Ms. Pease to cover for that time frame. Selectman Bryer made a motion to extend the contract to August 19, 2018, seconded by Selectman Boudreau. Motion carries; 3/0.

Ms. Lafond stated that she had sent the board a list of Town-owned properties that she has done some research on. There are 12 properties that she would like the board's permission to offer up to abutters through the bid process that the town has established. She also stated they are non-conforming lots so the town's policy is to only offer them up to abutters for merging. Five of the properties do have abutters that are interested in participating in this process. The first property highlighted on the list is the Bow Lake Road and that is within the 3-year date that is was taken by tax deed. Discussion continued. Selectman Bryer is ok with this.
Individual Selectman’s Report

Selectman Bryer – Selectman Bryer asked about the old Bryant property and getting rid of the timber up there. Ms. Lafond stated that she has had no luck getting anybody willing to go up there and take the timber.   Selectman Bryer asked why they could not get a dump truck and load it up and bring them to another place in town. Ms. Lafond stated they could, it is just a matter of where. Selectman Bryer asked why they could not take them to the recreation field and push them way over the embankment. Ms. Lafond will ask Mr. Pease to look into this. Discussion continued.
Selectman Boudreau – Selectman Boudreau had concerns about the beaches and behavior problems at the beaches and has spoken with Ms. Lafond regarding her concerns. 
Chairman Hodgdon – Chairman Hodgdon asked if they were any closer to getting a plan for the ditching and for all the other roads or as a board, complete a list and have it completed by October 1st. Selectman Bryer stated he is fine with asking for a plan and actually getting a road plan. He also stated he supports this. Discussion continued.
Citizen’s Forum 
Ginger Dole stated she wanted to make the point earlier, perhaps the board can go back and revisit it regarding the Narrows Station and the warrant article and why they are checking with the Municipal Association, it might be a good idea to check their opinion as to whether or not they can keep the $200,000.00. Ms. Dole stated her understanding is no because the way the article is written. It has to go back to the general fund so if the board is going to do anything with the fire station, they have to come forward with a brand-new plan. Ms. Dole stated for the budget committee that enough of them have concerns for the things for the way they have not gone, that the general mood is they want detail and transparency, they want a plan, they want to see the plans and none of this did they see when it came to the budget committee the last time. Discussion continued.
Ms. Dole stated this needs to be started earlier and perhaps they might want to put it out to the town as information. They need to start considering the Safety Complex if it is going to cost them anywhere from $300,000 to $500,000 just to put an addition on one of the fire stations. Ms. Dole stated it would make sense to do a full building and bond it as opposed to this.
Ms. Dole stated as far as the dump stickers are concerned, if 4,000 have been handed out already, then there has been a lot handed out to people who do not live in Northwood. Discussion continued.

Ms. Dole stated that trash is going up and it has been on the news, there is one town that is not picking up trash anymore because it is way to expensive. Discussion continued.

Mr. Colby stated that the backhoe is the highway departments and not the transfer stations, so something has to be done about that. He also stated that 2 Mondays ago he went to the transfer station to throw his garbage in the bin on the left-hand side. It was full and had to throw it into the furniture. He also stated that they had just charged somebody to get rid of a couch or chair and he is dumping his garbage in there. Discussion continued.

Mr. Colby stated that up at the old Bryant property there is a pile of stone dumped in the driveway. He also mentioned all the wood that was dumped there should not have been dumped there, now they have to pay Mr. Pease to go up there in the backhoe and reload it and put it back in the ballfield.

Mr. Colby asked if the red listed bridge on Bow Lake road is happening. Selectman Bryer stated Engineering has been down there doing measurements. They will not be breaking ground until 2019. Selectman Bryer stated it is in the Engineering phase right now but they cannot do the work this year they have to wait until 2019.

Mr. Colby asked if all ditching on Sherburne Hill and Jenness Pond would be done by October 31st. Discussion continued on the roads being done.
Non-Public Session RSA 91-A:3, II (b)
Selectman Bryer made a motion to go into non-public under RSA 91-A:3, II (b,) seconded by Selectman Boudreau at 7:47 pm.
Roll Call

Selectman Boudreau – Yes

Selectman Bryer– Yes

Chairman Hodgdon - Yes
Motion carries; 3/0
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Boudreau at 8:17 pm Motion carries; 3/0.
Roll Call

Selectman Beaudreau – Yes

Chairman Hodgdon – Yes

Selectman Bryer - Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Boudreau. Motion carries; 3/0.
Selectman Bryer made a motion for Kate Lafond, Town Administrator to be added as an authorized user of the Towns credit card, seconded by Selectman Boudreau. Motion carries; 3/0. Selectman Bryer indicated this was to enable Ms. Lafond to bring employee background paperwork to the State to expedite the process.
Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Boudreau at 8:19 pm. Motion carries 3/0.
Respectfully Submitted
Diane L. Young

Building & Assessing Secretary
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