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Northwood Board of Selectmen

 Minutes of June 5, 2018

Chairman Bryer called the meeting to order at 6:33 p.m. 
Selectman Bryer led the pledge of allegiance.
Roll Call
Chairman Donald Hodgdon, Selectman Scott Bryer, Selectman Beth Boudreau will be late, Town Administrator Kathryn Lafond.
Citizen’s Forum

None
Public Hearing:

None
Appointments
None
Unfinished Business Additional

Transfer Station Gate Proposal
Ms. Lafond stated that they have had previous discussions on two other quotes for the gate. She received a quote from Superior Fence in the amount of $15,538.00. Ms. Lafond stated in speaking with O-Bees, they discussed overhead utilities compared to underground utilities and he does not recommend overhead utilities in that area. Discussion continued.

Chairman Hodgdon asked Ms. Lafond if she happened to get a quote for extra key fobs. Ms. Lafond stated that the gentleman from Superior Fence did not get back to her. She stated that she had a recommendation for the electric from O’Bees Electric for $1800.00. Ms. Lafond stated the gentleman still has not shown for the transfer station swap shop and she has given him a call and he had indicated that he will pull a permit next week. She asked the board if they would like to go with Robert Sawyer or go with the other quote provided by O-Bees Electric. Chairman Hodgdon asked Selectman Bryer if he would like to wait or go with the other quote. Ms. Lafond stated that Robert Sawyer had quoted $1620.00 for the Swap Shop. Selectman Bryer asked what the difference in price was and Ms. Lafond stated quite a bit. Selectman Bryer suggested they wait. Chairman Hodgdon stated that he was ok with waiting but they needed to set a deadline when they were going to start using that building. Discussion continued on using the building. Selectman Bryer asked if they were given an attentive date they could do it. Ms. Lafond stated he said he would pull the permit next week. She also stated that previously it would be after the 24th of May and it would take him a couple of days to do it. Discussion continued about using the building. 
Selectman Bryer asked what the quotes were. Ms. Lafond stated that O-Bees Electric was $2900.00 and Robert Sawyer’s quote was $1620.00. Selectman Bryer stated that he was fine in waiting and asked if they could start in 2 weeks. Selectman Bryer made a motion to award the contract to Superior Fence to install a 60X30 sliding aluminum gate to be paid out of the Transfer Station Expendable Trust Fund in the amount of $15,538.00 to Superior Fence, seconded by Selectman Beaudreau. Chairman Hodgdon stated that since this was being taken out of the Transfer Station Expendable Trust Fund that the 7day timer needs to be set to the Transfer Station hours and not the Highway Department hours. The Highway Department will be getting clickers so they can get in and out easily.  Discussion continued on the clickers and who will have them. Motion carries; 3/0.
Selectman Bryer made a motion to approve O-Bees Electric to do the electric work at the transfer station in the amount of $1800.00, seconded by Selectman Boudreau. Chairman Hodgdon asked if they could schedule this so they can be there at the same time. Ms. Lafond stated yes. He also stated that he would like to be a part of the training on how to use it. Motion carries; 3/0.
New Business
Acceptance of minutes – May 22, 2018.  
Chairman Hodgdon made a motion to accept the minutes of May 22, 2018 as written, seconded by Selectman Boudreau. Selectman Bryer abstained because he was not present for that meeting. Motion carries; 2/0/1 abstained.
Process Assessing Forms and Applications
Ms. Lafond presented the board with 2 Administrative Abatements. Selectman Bryer stated one if for Map 122, Lot 106, Sublot 3. The location of the property is on Ash Street. The total amount to be abated is $551.80. The second one is for Map219, Lot 23, Sublot 2. The total amount to be abated is $872.80. Selectman Bryer made a motion to approve both abatements, seconded by Chairman Hodgdon for discussion. Motion carries; 2/0.
Approval of Manifest(s)
Selectman Bryer made a motion to approve the manifest, P2018-#12 in the amount of $50,262.75, seconded by Chairman Hodgdon. Motion carries; 2/0.
Approval of Purchase Orders
Ms. Lafond stated there is one purchase order. At the last meeting Chairman Hodgdon and Selectman Boudreau had agreed to have Chairman Hodgdon sign the contract between McFarland and Johnson for the Bow Lake bridge reconstruction. Ms. Lafond stated she had prepared a purchase order for the full amount that Ms. Garrett will draw down on. Ms. Lafond stated that there is no account number listed and Ms. Garrett is preparing one. Selectman Bryer asked if the Department of Transportation (DOT) approved this. Ms. Lafond stated yes. She also stated it was for the Engineer. Ms. Lafond stated Ms. Garrett is setting up grant accounts where they have had so many grants. Selectman Bryer made a motion to approve the amount of $150,890.86 for the Bow Lake Bridge engineering study and design and bidding, seconded by Chairman Hodgdon. Motion carries; 2/0. Selectman Bryer stated for the public that this is the red listed bridge that they have been setting money aside and the state will pay 80%.  Ms. Lafond will be meeting with Josh Lund from McFarland and Johnson to familiarize herself with the project.
Miscellaneous Signatures/Approvals
Culverts/Ditch work Bids – Chairman Hodgdon stated that they gave the Highway Committee the opportunity to come in and they stated to go with the lowest bidder and along with the painting bids, Chairman Hodgdon will recuse himself from the painting bids. He also stated if Selectman Boudreau is not there they will have to table this.

Selectman Bryer stated they have bids for Jenness Pond Rd and Sherburne Hill Rd culvert replacement ditch work.  He stated he had one for Halls Excavation, total project cost $58,500.00. The total ditch work and tree stumping is $6,000 and the total culvert installation is $52,500.00. Selectman Bryer asked how culvert were they putting in. Ms. Lafond stated that she was not sure.
Selectman Bryer stated he had a bid from M.A. Bean Associates from Sanborn NH in the amount of $81,000.00 for total ditch work and tree stumping and total culvert installation $43,000.00 for a total project cost of $124,000.00. Discussion continued. Ms. Lafond stated that the first company met with Mr. Pease out there and asked questions. She also stated that on the other one they may want to look on the break down because they did include the potential for driveway culverts and they would have had to speak with Mr. Pease to see if there were any driveway culverts that actually needed to be done. Ms. Lafond stated they may have priced out driveway culverts that are not necessary. Discussion continued on the scope of work.
Selectman Bryer asked if Mr. Pease has seen these bids. Ms. Lafond stated that he has not. Chairman Hodgdon asked if they wanted the Highway Advisory Committee to see the bids and hopefully have a special meeting in a couple of weeks to discuss this. Selectman Bryer stated that he would like to get Mr. Pease’s opinion and if possible the Highway Advisory Committee’s opinion. Discussion continued. 
Town Hall Exterior painting Bids – Chairman Hodgdon stated that he spoke with Mr. Bailey, Chairman of the Facilities Committee today and Mr. Bailey told him to go with the lowest bid. Selectman Bryer stated they received a bid from Donald Hodgdon Sr. Painting in the amount of $6,600.00. Mr. Hodgdon is requesting a down payment of $2,200.00 for materials and after scrape, prime and first coat another $2,200.00, and the final $2,200.00 after the job is complete.
Selectman Bryer stated he received a bid from F.A. Gray Inc.in the amount of $17,735.00 and the new Town Hall Addition $3,160.00 for a total price of $20,895.00. He also received a bid from CertaPro Painters in the amount of $6,921.00. He also received a bid from Hodgkins Painting and Maintenance in the amount of $11,800.00. Selectman Bryer made a motion to award the job to Donald Hodgdon Sr. Painting in the amount of $6,600.00 with the understanding that we will pay $2,200.00 for the materials but the remainder of the project will be paid upon completion, seconded by Selectman Boudreau. Selectman Bryer stated that he will stick to his original amendment but his second choice would be the next lowest bid which is CertaPro Painters in the amount of $6,921.00, seconded by Selectman Boudreau. Motion carries; 2/0/1 abstained. 
Seasonal Camper Permit Application

Ms. Lafond presented the board with a Seasonal Camper Permit Application for signature. Selectman Bryer made a motion to approve the Seasonal Camper Permit Application for Colleen Montplaisir for Map 122, Lot 69 on Oak St., this permit is good through October 15, 2018, seconded by Chairman Hodgdon.  Motion carries; 2/0.
Wini Young – Wetland Trail Notification Form 

Ms. Young presented the Wetland Notification form and explained she has placed stream crossing stepping stones on the trail behind the athletic fields. The Conservation Committee was going to review the notification form and she would bring it back for Chairman Hodgdon’s signature. 
Chairman Hodgdon stated for the record that Selectman Boudreau arrived at 6:58PM.
Selectman Bryer made a motion to allow the Chairman of the Board of Selectmen to approve the Wetland Trail Notification Form to the Water Division of the Wetlands Bureau that was presented at this meeting. Seconded by Selectman Boudreau. Motion carries; 3/0.

Resignation Letter from Dave Ruth

Ms. Lafond presented the board with a letter of resignation from Dave Ruth. Selectman Bryer made a motion to accept the letter of Resignation from Dave Ruth from the Budget Committee with regret because he was appointed to the School Board, seconded by Selectman Boudreau.  Motion carries; 3/0.

Past due dog registrations

Selectman Bryer made a motion to approve the warrant for the unlicensed dogs for the Northwood Town Clerk under RSA466:14, seconded by Selectman Boudreau. Motion carries; 3/0.
Town Administrators Report

Ms. Lafond stated that Ms. Fritz started downstairs in the Tax Collector/Town Clerks office and is doing good. Ms. Fritz worked a week down there and over Memorial Day week-end she fell at home and broke her ankle in four different spots so she is currently not working. She also states that she spoke with Ms. Audet and Ms. Fritz will be out for approximately 6 weeks. Ms. Lafond stated that Ms. Audet has a vacation in July and cannot reschedule and would like to know if Ms. Pease could cover for her that week.
Ms. Lafond stated that she has not received any applications for the part time seasonal laborer position. She will continue to leave it out there. Discussion was held on the money that was budgeted for this position.

Ms. Lafond stated that she had three applicants for the Municipal Secretary Position. She has two interviews scheduled for this Friday. The third candidate she just received the resume yesterday and she will schedule an interview.

Ms. Lafond stated that the new dump stickers were in and can be picked up at the Town Clerk’s office.

Ms. Lafond stated that at the last meeting they talked about having joint meeting of the boards. She also stated that she mentioned this to Primex and this is something they can facilitate for them. Ms. Lafond would like to know when they could possibly do this. Ms. Lafond thought a week night might be better. Chairman Hodgdon stated that he thought it would be nice to get it done before budget season. Ms. Lafond stated she will look into August.

Ms. Lafond stated that it was mentioned about a Volunteer Appreciation Day. She thought maybe on a weekend. Chairman Hodgdon thought maybe two weeks before the bean hole bash or two weeks after. Selectman Bryer mentioned possibly late August. Discussion continued.
Ms. Lafond stated that Mr. Garnett mentioned about having an intern come in to work with him. He reached out to Great Bay Community College and there is a student interested. He also mentioned that the internship be paid and the hours would vary depending on meetings and also the interns schedule. She asked the board if they would like to look into this. Chairman Hodgdon feels they should look into this for various reasons. Discussion continued.

Ms. Lafond stated that the fire station addition has gone out to bid. There is a pre-bid meeting on Thursday at 9:00AM. This is an opportunity for the contractors to see the full-size plans, ask questions, seek feedback. She has heard from one so far. She does not know who will come. Discussion continued.
Ms. Lafond stated the next item of business is the exhaust ventilation proposed for the fire station. Ms. Lafond would like a general sense of direction the board would like to go into to secure a contractor for the exhaust ventilation. Discussion continued on the exhaust ventilation.
Individual Selectman’s Report

Selectman Bryer – Selectman Bryer would like to know the status on the logs. Ms. Lafond stated that none of the logging companies have gotten back in touch with her.  Ms. Lafond will look into this further. Discussion continued on the property.
Selectman Boudreau –  Selectman Boudreau asked about having lines painted at the parking lot at Bennett Bridge Beach. Ms. Lafond stated that she asked Mr. Pease and he was going to look into it and he stated they had done it before.
Selectman Boudreau stated that at the Planning Board last week someone had came and asked about the Cemetery by Hannaford. She went and looked at all the Cemeteries and they have been mowed but the one by Hannaford has not been mowed and is full of poison ivy. Ms. Lafond will speak to the Cemetery Trustees.

Selectman Boudreau stated they had money going into the fire department and was wondering if anybody had looked into like an emergency management grant. Discussion continued.

Selectman Bourdreau – the Garden Club would like to do some work on town property and would like to know what they would have to do. Chairman Hodgdon stated they would probably have to go before the facilities committee then the facilities committee recommends it. Discussion continued.
Chairman Hodgdon – Chairman Hodgdon stated they have two bids and would like to know if they could get Mr. Pease to get the ditching plan together for the next meeting. Ms. Lafond will check into it.
Citizen’s Forum 
Rick Wolf stated that they do not put private culverts under driveways in the Town of Northwood no matter if they are doing ditching or not, it is up to the property owner. If you go under the Zoning rules, when you file for a building permit you are supposed to put a culvert in under your driveway. He stated they do not maintain culverts under people’s driveways.  Mr. Wolf stated he feels this is not being enforced. He also stated there are brand new houses being built and they are not putting culverts in under the driveways.
Mr. Wolf stated the cemetery down by Hannaford is a private cemetery. He also stated that cemetery has not been mowed by the town in 20 years. He also stated that Steve Bailey could give the correct information.

Mr. Wolf stated the bids for the ditching are ridiculous. He feels the board need to go back and look what has been spent on roads in the past few years. He also stated they have never spent that kind of money on ditching. Selectman Bryer stated that is why he suggested to go to the Highway Advisory Committee.
Non-Public Session RSA 91-A:3,II (a,b,c,d,e,)
Chairman Hodgdon made a motion to go into non-public under RSA 91-A:3, II (b,c), seconded by Selectman Boudreau  at 8:12pm.
Roll Call

Selectman Boudreau – Yes

Selectman Bryer– Yes

Chairman Hodgdon - Yes
Motion carries; 3/0
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Boudreau at 9:18pm Motion carries; 3/0

Roll Call

Selectman Beaudreau – Yes

Chairman Hodgdon – Yes

Selectman Bryer - Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Boudreau. Motion carries; 3/0.
Selectman Bryer made a motion to hire Matthew Moulton as a fire fighter/paramedic at a labor grade 9, step 12 at $19.45 per hour with the condition that he passes his background check, finger print and he receives a letter from the fire academy extending his lateral transfer, seconded by Selectman Boudreau.  Motion carries; 3/0. 

Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Boudreau at 9:20pm. Motion carries 3/0.
Respectfully Submitted
Diane L. Young

Building & Assessing Secretary
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