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 11 
ROLL CALL:   Chairman Hal Kreider, Select Board Member Beth Boudreau, Select Board Member Jim 12 
Guzofski, and Select Board Member Pamela Sanderson.   Vice-Chair Tim Colby arrived at 6:40. 13 
 14 
STAFF PRESENT:  Town Administrator Walter Johnson, Finance Director Cheryl Eastman  15 
 16 
6:00 P.M. Chairman Kreider opened the Northwood Board of Selectmen meeting with a roll call and led 17 
the Pledge of Allegiance.   18 
 19 
TA Johnson said most of the department heads have entered their own budgets, documents, and details 20 

into the MTS system.  All personnel information such as wages, taxes, and benefits have been entered by 21 

Finance Director Cheryl Eastman.  This year, all the departments included step increases for every 22 

employee within their department budgets instead of combining them in the “employee compensation 23 

pool” line. Steps are 3% based on their anniversary date and pending a satisfactory performance 24 

evaluation.  The two numbers in the detailed notes for wage lines show the wages for the rates and times 25 

(number of hours) before and after the anniversary date, for better transparency.  Medical and dental 26 

costs are still all combined in the separate Personnel Administration budget due to HIPPA regulations.  27 

The Board will be given the total for health and dental costs for each department to help gross up the 28 

total department costs.   29 

 30 

Library: 31 

Library Director Donna Bunker and Library Trustees Betty Smith, Chair, Janet Story-Clark, Secretary, 32 

Margaret Walker, and Irene Kreider addressed the Board.  Donna Bunker gave an outline of the services 33 

and programs offered by the library.  Betty Smith spoke about how proud the Trustees are of the library 34 

staff and the services offered within the constraints of a continual default budget.  The salary lines are the 35 

biggest portion of the budget.  The library has suffered under staffing shortages over the past two years 36 

and have lost valuable employees.  Part time positions do not attract enough qualified people.  The library 37 

has a policy of always having at least two (2) employees working at a time for safety reasons.  Hours have 38 

had to be cut back due to short staffing and safety.  Currently the Library Director is the only full-time 39 

employee.  They are requesting that the Assistant Librarian and the Technology Librarian positions 40 

become full time at 35 hours per week each.  This change is needed to help to retain valuable, long-term 41 
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employees.  Increased wages and benefits are needed to attract and retain employees.  The other increase 42 

in the budget in wages is a proposed change in the Director position from hourly to salary.  Due to the 43 

duties assigned by the job description, this position meets the IRS standard for salary eligibility, and the 44 

Trustees feel it is a better fit as salary.  B. Boudreau asked what the additional health and dental costs will 45 

be for moving the two positions to full time.  Approximately $25,178 is the total increase for health, dental, 46 

and disability insurances for those two positions.   The trustees explained the Technology Librarian is 47 

responsible for more than just the library IT items.  They also handle all the social media, works with 48 

patrons resolving issues on the library computers, or on the patron’s own computers.  It is more of a public 49 

service benefit than just IT services.  There is an increase in the retirement line for the new full time 50 

positions of $1,600.  Donna explained that this proposal will bring the library from 6 employees to 4 51 

employees by combining positions.  The salary change for the Director is a market adjustment and a step 52 

increase.  The Trustees did a comparison of five other libraries in the area to come up with the salary 53 

figure.  B. Boudreau asked what will changing two positions to full time do for the town.  Donna said it will 54 

give more continuity and service hours at the library. They would be able to offer more programs and 55 

wouldn’t need to close due to short staffing.  Chairman Kreider said that the towns people had voted last 56 

year in a non-binding vote to have any changes from part time to full time positions be on the ballot, 57 

instead of included in the operating budget. He is concerned that this is a big increase and may hurt the 58 

chances of getting a budget passed.  He feels the voters should be given the option by putting any 59 

additional full-time staff in a warrant article and include all potential increases to the budget.  Other 60 

budget lines discussed included: cleaning of the library is $75/week; the water system maintenance line 61 

could come down if a new system is installed; ballasts and bulbs could be reduced due to the new lighting 62 

fixtures installed.  The Board reduced the ballast and bulbs line to $200. Under the legal line is a new policy 63 

review for $400.  This is a legal review of the personnel policy and library guidelines that is recommended 64 

by the State Library Association. Betty Smith said the Library Trustees decided to pay for that out of their 65 

trust fund this year, so that could be removed.  Covid 19 supplies could be reduced by $200 if they library 66 

no longer supplied masks and gloves to patrons.  Selectmen Tim Colby arrived at the meeting. The 67 

consensus of the Board is to remove all the increases due to changing part time to full time positions and 68 

put those in a separate warrant article, remove $200 out of the ballast and bulbs line under Building 69 

Maintenance & Repairs, remove $400 from Legal - policy review, and remove $200 from the Covid-19 70 

supplies line.  The library has no warrant article requests.  71 

 72 

Recreation: 73 

Scott Blewitt, Recreation Director, said that 2022 has been a very good year for Recreation.  There has 74 

been outstanding participation in youth sports, plus archery is very popular, and all the holiday programs 75 

were well attended.  The bulk of the budget increases are for people and maintenance.  Northwood has 76 

good bones, but the facilities need to be maintained.  That has been deferred for too long. The upper field 77 

has come a long way and Scott is looking forward to taking it to the next level.  It is a great facility to host 78 

community events or for people to just recreate.  The beaches need sand maintenance and the sheds, 79 

picnic tables, and benches need to be maintained.  The town does not use lifeguards anymore but has 80 

been using a beach attendant.  In this budget he is proposing two recreation attendants doing 81 

maintenance and mowing of the fields.  The Recreation department has a mower that has been in storage 82 

and that may reduce the contract needed for mowing of the town properties. He is proposing a small rate 83 

increase to make the positions competitive in this market.   The League Coordinator position has been a 84 

constant revolving door in the past and Scott is proposing a rate increase for that as well.  Consistency 85 
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year-to-year is important in recreation and these small increases to market value will help to keep those 86 

positions.   H. Kreider suggested taking out items under the Maintenance line that are purchases of new 87 

equipment and putting them all together in a plan for the recreation facility improvements and keep just 88 

the ongoing maintenance items in the operating budget.  The Board discussed the issue of sand 89 

replacement at the beaches and the State limits of how often that can be done.  B. Boudreau suggested 90 

doing one beach a year in a continuous process.   Scott felt that was a great idea and said $1,000 would 91 

do Bennett Bridge beach the first year.  He added that Friends of Recreation has done a great job with 92 

fundraising and might be able to contribute also.   There is an increase in the costs for chemical toilets as 93 

well because of market increases and increased number of units this year. Under Equipment Purchases, 94 

the Board discussed removing the soccer goals ($1,000) and t-shirts for volunteers ($500) and pay for 95 

those items through the Recreation Revolving Fund. The Board will discuss those items when they get 96 

further into the budget process.  The Board agreed to remove $1,400 for picnic tables, $5,000 for fencing, 97 

$3,000 for benches and include those in a recreation facilities plan.  Also, beach sand will be reduced to 98 

$1,000 to do Bennett Bridge beach next year.    99 

CIP Item:  A storage facility at the recreation fields is on the CIP for 2025. 100 

Warrant Articles:  A warrant article for fencing at the recreation fields is requested.  Scott has quotes from 101 

one vendor and is seeking more.  All the fencing proposed would be along the tree line for safety reasons.  102 

The Friends of Recreation are planning on paying for fencing around the lower playground.  Scott plans to 103 

sell sponsorship signs on the fencing for a revenue option.   104 

 105 

Planning Board:  Linda Smith presented this budget.  A new Land Use Administrative Assistant has been 106 

hired and as part of that change, Linda will be reducing her hours by 9 or 10 hours a week to make up the 107 

difference in the costs.  There is an 80/20 split of payroll costs between Planning and Zoning.  The 108 

Printing/Advertising line has been reduced because we no longer need to publish subdivision notices in a 109 

newspaper.  Contracted services are for the mapping program and services through Strafford Regional 110 

Planning Commission.  The postage line is allocated to Land Use at 25% of the total postage. Equipment 111 

purchase lines in the Planning, Zoning, and Conservation budgets are shared amongst the three boards. 112 

Dues are to Strafford Regional Planning Commission.  Training and travel costs are for staff or board 113 

members.  114 

 115 

Zoning Board of Adjustment: Linda Smith presented this budget.  The wages lines are a 20% split with 116 

Planning Board.  The Printing/Advertising line has been increased because they are still required to post 117 

notices in a newspaper and those costs have increased.  Other lines are similar to the Planning Board.  The 118 

training line was increased because there are several new members on the board that might want to 119 

partake of training.  120 

 121 

Conservation Commission:  Linda Smith presented this budget.   This budget has been reduced, mostly in 122 

the Town Forest Management and Contracted Services lines.  The Town Forester has agreed to complete 123 

a forest management plan for the four town forests and take the costs of that out of the proceeds of a 124 

future cutting.   There is also a Forest Management Fund for expenses for maintenance of the Town 125 

Forests.   126 

 127 

Budget Committee:  Linda Smith presented this budget.  The total is reduced, mostly in the 128 

Printing/Advertising and Office Supplies lines.  129 
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 130 

Police Commission:  Linda Smith presented this budget.  It is slightly reduced from last year.  131 

 132 

TA Johnson reminded the Board that there was a vacancy in the Land Use Administrative Assistant 133 

position, which will be reflected in the year-to-date expenses in the Planning and Zoning budgets.   134 

 135 

Warrant articles:  Linda Smith also asked the Board to consider a warrant article for the Planning Board 136 

for $30,000 for updating further chapters in the Master Plan.  H. Kreider said the Planning Board feels if 137 

we don’t keep up with this, we will fall behind again.  More info will be available after next Monday’s 138 

Planning Board meeting.  139 

 140 

Emergency Management:  Bob Young presented his budget.  He said there is a very strong chance that 141 

he will be leaving as the Emergency Management Director at the end of the year.  He has a list of items 142 

he would like to finish up before he leaves.  The school generator is one and that will require a warrant 143 

article.  The budget itself is a duplicate of the budget proposed last year.  A new laptop will be purchased 144 

this year to be used in the Emergency Management Operations Center.  A CO2 monitor is also needed.  If 145 

schools are shut down and everyone shelters in place, lots of students will be in a small space.  High levels 146 

of carbon dioxide can be dangerous.  There is a need to upgrade the town shelters. The town hall is the 147 

designated shelter but is not sufficient for today’s standards of a shelter.  The only new item in the budget 148 

is training funds for the whoever takes over as Emergency Management Director.  B. Boudreau asked how 149 

many hours a week Bob dedicates to the job.  Bob said about 5 to 10 hours a week for him, but it all 150 

depends on how much time someone wants to spend on it.  The stipend in the budget will be needed to 151 

get someone to do the job.  The key items that Bob wants to finish is making the town hall the official 152 

operations center, an MOU between the school and town for the generator, the Board signing off on the 153 

Emergency Operations plan, and getting a generator for the school. He has a quote for a 300kw system 154 

for $168,500 and includes the pad, generator, and diesel tanks.  If the school is designated as a primary 155 

shelter and there is an MOU in place with the school, this would be eligible for a FEMA grant of $75,000.  156 

A warrant article will need to be created for this.  The agreement between the School Board and the Board 157 

of Selectmen was that the town will buy it and the school will maintain it.   158 

 159 

Code Enforcement/Building Inspection: Will Dinsmore presented this budget.  He is proposing changing 160 

the position from part-time to full-time. The extra hours are needed to keep up with the workload and 161 

allow him to be proactive instead of reactive and that would be beneficial to the town.  The cell phone 162 

line has been removed from the budget because Will only uses the office phone.  The contracted services 163 

line is reduced and is reserved for an instance when we would need to hire an outside inspector for 164 

something.  Those costs could also be deferred to the builder as well. The gas line was increased due to 165 

rising costs.  The vehicle only has 50,000 miles on it and should be fine for a while.  In the Dues line, the 166 

cost for electronic code book updates was included.  This format is easier to search and copy and upload 167 

to residents and builders.  ICC Code Council Certification is for the fees to take tests for certification.  B. 168 

Boudreau asked what the cost impact for health and dental insurances for this position would be, which 169 

is $27,017. T. Colby asked if his hours increase, would the office staff be able to handle the additional 170 

workload.  TA Johnson said that the extra hours would be filled with investigating complaints, handling 171 

violations, and being more pro-active.  The number of permits the office staff has to process are whatever 172 

they are going to be and will not change with the inspectors’ hours increase.  173 
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 174 

Health Officer: Will Dinsmore presented this budget.  There are no changes from the prior year request. 175 

 176 

Finance Department:  Finance Director Cheryl Eastman presented this budget.   The salary line includes a 177 

standard 3% step increase.  The Software line includes $7,500 for annual support & updates and annual 178 

hosting fees for the MTS financial software purchased two years ago.  The Supplies line will be reduced to 179 

$850 due to W2 forms being supplied by the software company.  180 

 181 

The next meeting will be on October 25. There will be a normal agenda at 6:00 and at 7:00 the police 182 

budget will be reviewed and at 8:00 the fire budget will be reviewed.  TA Johnson said there will be a need 183 

to have another meeting on November 1 to go through all the Public Works budget and any small, 184 

remaining budgets.  The meeting on November 15 will tie up any loose ends.  The budget will go to the 185 

Budget Committee on November 18.  Warrant articles will be discussed at the November 1 and 15 186 

meetings.  187 

 188 

Entered Non-public Session at 8:40pm 189 

 190 

Motion: “To go into non-public session under RSA 91a;3 II (b) (hiring)” 191 
Motion:  P. Sanderson 192 
Second:  B. Boudreau 193 
Motion carried by roll call vote 5/0. 194 
 195 
Resumed Public Session at 8:55pm 196 
 197 
Adjourned at 8:59pm 198 
 199 

Minutes respectfully submitted by 200 

Cheryl Eastman 201 

 202 

   203 

 204 

 205 

 206 
 207 


