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Northwood, NH Board of Selectmen
Meeting Agenda
Northwood Town Hall
February 18, 2020 – 6:00 pm

6:00 pm Call to Order, Roll Call, Pledge of Allegiance

Citizen’s Forum (no more than 3 minutes per person at Board’s discretion)

New Business
a. Approval of Consent Manifest
b. Approval of Purchase Orders
c. Approval of Minutes
· January 28 & February 4, 2020
d. Vienna Dow – Transfer Station
e. Recreation re-appointment
f. Finance Status
· Status of clean-up / catch-up efforts for daily operations (Glen?)
· Starting situation, current situation, projected time to complete
· Costs to-date, projected costs and timing to complete
· Status of internal controls efforts (Greg?)
· Determinations / findings to-date
· Fiscal integrity at the time of former Finance Specialist’s departure
· Internal controls processes
· Costs to-date, projected costs and timing to complete
g. Status on Bow Lake Bridge easements
h. Legal Counsel – possible RFQ

Ongoing Business
· Budget Reviews/Update – 1st Meeting of the Month
· Department Head Reports – 2nd Meeting of the Month
· Town Administrator’s Report (year end balances)
· Individual Selectman’s Reports

Citizen’s Forum (no more than 3 minutes per person at Board’s discretion, and related to agenda items)

Non-Public Session
	RSA 91A: 3 II (a, c or other) If Needed – 7:30 pm

Adjournment 
*Any person requiring interpretive or other accommodations is asked to contact the Town Office at least 48 hours prior to the start of the meeting.

FUTURE BOS MEETINGS		ZBA MEETINGS			CONSERVATION COMMISSION
2/25/2020 & 3/17/2020			2/24/2020 & 3/23/2020	3/3/2020

BUDGET COMMITTEE			PLANNING BOARD MEETINGS
2/20/2020				2/27/2020 & 3/12/2020


[bookmark: _GoBack]Future Items/To Do:
March 17
· Organizational Meeting
March 31
· Town Owned properties – Future Update from Code
· Cost per snow storm
April 14
· Sign for Town Hall
April 28
· Safety Complex Committee discussion
May 12
· Committees that need volunteers
· Over/Under reports
May 26
· Overall year schedule
· Goal setting workshop
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