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Town Hall Northwood NH – November 12, 2008 

Call to Order 
Chairman Ken Curley called the meeting to order at 6:03 p.m.  
 
Roll Call 
Chairman Ken Curley, Selectman Alden Dill, and Town Administrator Paul Martel. Selectman 
Scott Bryer arrived at 6:05 p.m. 
 
Citizen’s Forum 
With no citizen’s comments, the public portion was closed.   
 
Town Administrator’s Report 
IT Services at Town Hall 
Mr. Martel stated that Pete Jones contacted him regarding the data backup at town hall and added 
that there is an emergency situation as there are minimal megabytes left on the hard drive. Mr. 
Martel stated that Mr. Jones would be coming in tomorrow to install an external hard drive as a 
temporary fix. Mr. Martel stated that Mr. Jones plans to meet with the technology committee 
regarding the issue.         
 
Mr. Curley stated that Mr. Jones did contact him and discussed the problems. He intended to back 
up some of the information. Mr. Martel noted that the town’s operating system has not been 
backed up since October, which includes accounts payable and payroll so this is a situation that 
needs to be addressed.   
 
Richie McFarland Donation  
Mr. Martel explained that he has received a late request for a donation to the Richie McFarland 
Children’s Association to be added to the 2009 proposed budget. The board agreed to add the 
amount of $875. to the proposed budget.  
 
Recycling Market 
Mr. Martel stated that he received a call from Steve Preston regarding the market for recycling 
materials. He explained that steel cans are down to $5. per ton; there is a cost of $25. per ton to 
have cardboard removed; plastic is now at $30. per ton to have it removed; steel is now $15. per 
ton and was $360. last year. Mr. Martel added that there could possibly be a change in February 
due to the recent buy out plan in China. Mr. Martel stated that Mr. Preston plans to meet with the 
recycling committee and discuss this further; however, he would like to escrow $10,000 from this 
year incase prices do not increase. The board will discuss this matter with Mr. Preston at his 
budget review scheduled for November 25.    
 
Facilities Committee Budget 
Mr. Martel referred to the facilities committee budget and noted that two items were not 
included. He explained that he does not have a final quote for the new telephone system for town 
hall as well as the air exchange system necessary for town hall. He added that he has had some 
difficulty obtaining quotes for the air exchange system for next March. 
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Mr. Bryer asked if the air exchange system could be postponed for another year. Mr. Martel 
explained that a report was done noting that the air in town hall is not healthy. He added that 
there has been some illness with staff due to the air quality in the office. Mr. Martel noted that 
two days per week the carbon monoxide is higher as there are more people in the offices. Mr. 
Curley stated that he did read the report and noted that if dehumidifiers were placed on the lower 
level that would help with mold and moisture. Mr. Curley added that the tests were performed on 
a hot muggy day and asked if the results would be different if the tests were conducted in the 
winter months.  
 
Rockingham County Care Mark Prescriptions 
Mr. Martel explained that information was received regarding Care Mark Prescriptions, which is 
a program for discounted for medications with no income requirements or restrictions. He stated 
that these cards are available at the town hall and at the Chesley Memorial Library.  
 
Conservation Commission Memo – Portable Toilet Fees  
Mr. Martel explained a memo he received form the conservation commission regarding the rental 
fees for a portable toilet at Lucas Pond. He stated that the commission does not want to pay for this 
fee as they feel that the toilet it is the responsibility of recreation or the health department.  
 
Mr. Bryer replied that the conservation commission is the body that asked for the unit to be 
placed at Lucas Pond and he supports the original decision for conservation to cover all fees. Mr. 
Dill thought that the fees were being covered by the health officer and requested that Mr. Martel 
look into the actual rental fees and payments.  
 
Resignation - Conservation Commission 
Mr. Martel stated that he has received a letter of resignation from conservation commission 
member Pauline Lemelin. **Motion** Mr. Bryer motioned, seconded by Mr. Dill, to accept the 
resignation of Ms. Lemelin, with regret. Motion passed unanimously; 3/0. Mr. Curley requested a 
letter be sent to Ms. Lemelin thanking her for her years of service to the town.  
  
Metrocast Franchise Renewal 
Mr. Martel explained that he has a copy of the Metrocast renewal contract. Mr. Curley stated that 
he will bring it to the cable advisory committee.   
 
Consent Calendar 
Sexual Assault Support Services (SASS) Donation Request  
Mr. Martel stated that SASS has requested a donation of $785. from the town. Mr. Bryer asked if 
this was the same amount from 2008. After review and discussion, Mr. Bryer noted that this 
would be a new expenditure since it was not budgeted for in 2008. He requested to see what the 
town’s overall budget is prior to adding anything new. 
 
Mr. Dill noted that SASS has offered assistance to 16 Northwood residents within fiscal year 
ending June 2007. He added that he feels there is a need for the donation and would support the 
donation.  
 
The item was table to be further addressed during the budget discussions.  



 
 

Northwood Board of Selectmen 
  Minutes of November 12, 2008 

 

Official as of November 25, 2008 
 

3 

Appointments 
6:15 p.m. Highway Department and Highway Advisory Committee/2009 Proposed Budget  
Road Agent Jim Wilson was present along with highway advisory committee members Paul 
Belliveau, Fred Bassett, Marion Knox, Bob Bailey, and Steve Bailey.  
 
A discussion was held regarding the library parking lot. Mr. Wilson stated that the parking area 
was paved on Monday and would also prevent any erosion from occurring. Mr. Dill stated that 
that Mr. Wilson had scheduled the paving company to be in town to shim Old Turnpike Rd. and 
the funds for paving were taken out of the highway department’s budget. He added that the cost 
was about the same as it would have been to gravel the area this year, re-gravel again in the 
spring, and pave. He stated that he feels that this was a good idea and would save money. Mr. 
Wilson stated that loam and seeding needs to be done and he will review the contract to see if this 
was originally included.   
 
Additional discussion was held regarding striping the parking area. Mr. Bailey stated that he 
believes the striping would be the responsibility of the contractor. Mr. Martel noted that it is not 
noted on the plan. Mr. Dill added that he does not believe that any striping was included in the 
original bid as the original plan was not to pave the area for the first year. Mr. Wilson stated that 
he would be able to stripe the spaces.  
 
Mr. Wilson explained the costs for Old Turnpike Rd. He added that he feels that overall the road 
came out great. Mr. Dill stated that there was not enough funding available to pave the road this 
year. Mr. Wilson stated that the plan for Old Turnpike Rd. will be to grind the road in the spring, 
reclaim, grade, and then pave. This has been budgeted for next year. 
 
Bob Bailey commented that the highway’s programs will not be following through for next year. 
He explained that items ongoing will be finished and then work will begin on Blake’s Hill Rd. Mr. 
Dill stated that Mr. Wilson plans to prepare Blake’s Hill Road this coming summer and it will be 
paved next year. Mr. Bryer asked how far the plan is behind. Steve Bailey replied that it will be 
behind by one year if Blake’s Hill Rd. is not paved.  
 
Mr. Dill asked if any additional figures have been provided from FEMA. Steve Bailey explained 
that he met with Larry Martin from FEMA and the area was viewed and walked. He explained 
that a list was provided to Mr. Martel and if all projects have been completed except for the class 
VI road portion of Bennett’s Bridge area, the money has been used appropriately; however, it must 
be allocated. Mr. Bailey stated that the reason that this needs to be done is that the town is asking 
for 16% and when the amount is exceeded from the allotted amount, there needs to be 
documentation of how the funds were spent. Mr. Martel stated that all information was provided 
last week.  
 
Mr. Dill stated that the reason the information is necessary and the fact that the highway budget 
was changed is that the FEMA projects must be funded 100% and the projects must be completed 
before any money can be received from FEMA. He added that if the money is not funded then the 
projects will not be completed and the money will be lost.  
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Additional discussion was held. Mr. Dill stated that the budget for the highway department for 
2008 was $345,000. He noted that the request for 2009 is level funded; internal budget lines will 
be the only changes. Mr. Bryer referred to page 10 regarding the heating oil, electric, and cell 
phones. Mr. Martel explained that all utilities will be applied to department’s budgets this year.    
Other line items were reviewed and Bob Bailey further explained that $58,000 will be 
encumbered from this year’s budget for paving next year. A contract has been signed for these 
encumbered funds. Mr. Martel noted that funds from FEMA would be allocated into next year’s 
highway budget.   
 
Mr. Dill further explained that there will be funds left in the paving and reconstruction line since 
the paving of Old Turnpike Rd. has been postponed due to the $58,000. encumbrance. He stated 
that the Bennett’s Bridge causeway is a project that must get done and funds must be kept 
available for this project. This project must be completed next year; however, work cannot begin 
until the extension is done. Ms. Knox noted that no quotes have been done at this time. Bob Bailey 
stated that the causeway would not be completed until next fall. Mr. Martel added that the one 
year extension from Homeland Security expires next summer and then there is the extension for 
the causeway. Steve Bailey stated that the town was not responsible for the delay.   
 
Additional discussion was held regarding Harvey Lake Road. Bob Bailey provided an overview of 
the project, which involved some paving and culvert work. Mr. Dill noted that the road is actually 
longer than what the town has always thought it was. Ms. Knox stated that the sign was 
incorrectly placed and the area has not been plowed correctly. Further discussion ensued relative 
to the plowing routes for this area. Mr. Dill added that the town currently owns a parcel of land 
in the area and that parcel will be used as a turnaround for the trucks. Mr. Curley asked about 
the cost and Mr. Wilson replied that he was waiting for approval from the selectmen before he 
obtained any figures.  
 
**Motion** Mr. Dill motioned, seconded by Mr. Bryer, to make the improvements to Harvey Lake 
Road as recommended by the road agent. Mr. Bryer asked how much the anticipated costs will be 
and Mr. Wilson replied that he does not feel that the costs will exceed $5,000. He explained that 
the improvements involve cutting a few trees, reshaping the swale, extending the culvert, and  
add the gravel road area. Mr. Wilson added that if there are any additional changes, he will 
obtain an estimate and submit the purchase order. Mr. Bryer suggested an amendment be added 
to the motion to state that the work will not exceed $5,000. **Motion** Mr. Dill amended the  
motion, seconded by Mr. Bryer, to include that the work to Harvey Lake Road will not exceed 
$5,000. Amendment passed unanimously; 3/0. Motion passed; 3/0. 
 
Mr. Bryer asked the 5.8% increase for COLA has been factored into the proposed budget. Mr. 
Martel replied that the budget has only been factored with a step increase; no COLA increases 
have been included.  
  
6:50 p.m. Conservation Commission ~ Low Property Purchase 
Members of the Conservation Commission along with Chairman Stephen Roy met with the 
selectmen regarding the purchase of Map 221; Lot 40 from Sarah & Emily Low. He provided an 
overview of the land, access, and the general area. Mr. Roy noted that there is an easement 
establishing an area as a parking area for approximately 6 vehicles. He explained that discussions 
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have been held with the water district relative to the existing gate, which will at a minimum be 
unlocked and there is a potential that the water district will be constructing a new gate.  
Mr. Roy stated that the conservation commission held a public hearing tonight at 6:15 to 
appropriate funds from the Northwood Conservation Commission Land Fund to purchase the Low 
property.  
 
Mr. Roy explained that the selectmen will need to accept the property on behalf of the town. Mr. 
Bryer asked about the cost of the land. Mr. Roy replies that the purchase price was $104,958.00 
and the acreage is 69.972 Ac. Mr. Roy stated that the town established the land fund via a 
warrant article for the purpose of land acquisitions. Mr. Bryer asked what the fund balance will 
be after this purchase is completed. Mr. Roy replied that $260,000. will remain. Mr. Roy added 
that the current balance has accrued over 9 years and the last purchase of land from this fund 
was the Lalish property, which was purchased in 1999. **Motion** Mr. Curley motioned, 
seconded by Mr. Dill, to accept the Low property as town land, Map 221; Lot 40. 
 
Mr. Bryer asked what the contribution of current use penalty fees is at this time. Mr. Roy 
explained that currently 50% of the fees are applied to the conservation fund, which was changed 
from 10% in 2003. Mr. Roy noted that an information sheet can be provided to the board noting 
all communities and the percentage that each receives from current use penalties. Mr. Bryer 
asked what the revenue is for this year for current use penalties. Mr. Martel noted that it was not 
much this year. He added that many parcels are being put into current use but hardly any have 
been removed.  
 
Mr. Dill asked if any other contributions are included from the state or other agencies. Mr. Roy 
replied that many of the discretionary grant programs from the state are not available. Mr. Roy 
noted that the grant that this parcel would be most applicable for is the source water protection 
land program, because it is in the source water protection area for community water systems. He 
added that he believes this will be zero funded this year.  
 
A discussion was held regarding the process of accepting and purchasing land. Mr. Bryer 
explained that the selectmen must accept and approve the purchase of the property by 
conservation commission. Board Administrator Linda Smith explained that the conservation 
commission may purchase land through their land fund. Mr. Martel read town counsel’s 
recommendation that the selectmen will vote to approve the completion of the transaction 
allowing the conservation commission to purchase the property. Ms. Smith added that the 
selectmen are accepting the land as town property.  
 
Jim McKay asked how far the parking area will be and if the town will be accepting and 
maintaining the road up to the parking lot area. Mr. Roy replied that the planning board has 
conditionally approved a subdivision of the lot and one condition was that access be provided as 
well as a parking area. Mr. Roy referred to an exhibit included with the purchase that grants the 
town access through the existing woods road. Mr. McKay asked if the town accepts the property, 
will the town have a point of access from Rte. 4 back to the designated parking lot. He added that 
he feels that the water district should not have to maintain the road within the water district area 
if the town should accept the road.  
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Mr. Bryer asked if a posted public hearing was conducted allowing public comment. Mr. Roy 
replied that a joint meeting was held approximately one year ago with the water district. Mr. Roy 
replied regarding the road access, there currently are the Public Service power lines that run 
through the front portion of the property and there is also a joint use agreement in place between 
the Lows, PSNH, and the water district that establishes maintenance of the access road. Mr. Roy 
explained that the joint use agreement is still in place. He added that the water district retained 
and agreed to the obligation and requirement to maintain the road. Mr. Dill added that the town 
is not accepting the road as a town road, no plowing will occur, or any maintenance. Mr. Roy 
added that the town obtains the right, if necessary, to upgrade the road.                
 
Ms. Smith further explained that the town has a right to cross over someone’s land. The town has 
a right of way to cross over the Low’s property in the front. This was granted to the town via an 
easement to allow access to the town’s land. This is the same right to pass that the water district 
has and PSNH has as well. She added that according to the water district’s deed, the water district 
is obligated to maintain the right of way. Mr. Roy noted that the water district is aware of this 
requirement. In addition, he added that this will benefit the water district as this will now be a 
conservation area that protects the land for the source water protection program.  
 
Mr. Dill stated that the land is being purchased not an easement. Further discussion was held 
regarding the ownership and the duration of time for the easement. Mr. Roy explained that all 
documents have been reviewed by town counsel. He added that the right of way is a permanent 
right of way.    
 
Mr. McKay expressed concern with the increase of use. Mr. Roy responded that he contacted the 
NH Association of Conservation Commissions approximately one year ago regarding an estimate 
of visitors to the site. He added that this is a small area and the estimate was 4 visitors per week. 
Advertising the location was discussed. Mr. Roy stated that there is no immediate plan to place a 
sign on site. He mentioned future access off of Green St. to stay off of Rte. 4 and to allow for future 
trail development of the area. Mr. Curley stated that the area will likely remain as an undeveloped 
parcel.  
 
Ms. Smith referenced the restrictions on the deed. Uses allowed are passive recreation; hunting, 
fishing, and hiking. No motorized vehicles are allowed and additional discussion was held 
regarding the snow mobile trail, which Mr. Roy noted is not on this parcel. Mr. Dill suggested a 
sign be added to the site noting the allowable uses of the parcel.    
 
Additional discussion ensued regarding the layout of the land and designated parking location.   
Mr. Dill thanked the Lows for their patience and for the opportunity. Motion passed; 3/0. 
 
Recess: 
Mr. Curley called for a recess at 7:10. The meeting resumed at 7:15 p.m.  
 
7:15 p.m. Fire Department/2009 Proposed Budget 
Fire Chief George Ashford was present to meet with the selectmen regarding the proposed fire 
department’s budget for 2009. 
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Mr. Ashford stated that he is proposing two additional people for next year. He explained that 
Northwood currently has an agreement with the Town of Epsom to cover the weeknight hours. 
He stated that he has been informed that Epsom is not able to cover the calls anymore so there will 
not be a mutual aid agreement next year. He added that the agreement was a verbal agreement 
with Epsom and has been based on year to year. Mr. Ashford explained that due to the amount of 
calls that have occurred it has become difficult for coverage from midnight to 7 a.m. until the two 
full time employees come in. The amount of calls between midnight and 7 a.m. since October 31 
has been 71. He noted there have been approximately 35 calls that the Northwood ambulance has 
not responded to, year to date. Either Epsom or Pittsfield responded. Mr. Dill asked if the 
ambulance may have been on another call or another reason as to why another town responded. 
Mr. Ashford replied that it could have been; however, more than likely that is not the case and he 
can provide an exact break down after the first of the year.  
 
Mr. Dill asked about the Town of Deerfield. Mr. Ashford explained that Deerfield uses the Town 
of Raymond as their ambulance service; they do not have their own ambulance service. He added 
that Deerfield/Raymond does not provide back up services for Northwood. He stated that the back 
up for Northwood is usually always from the Town of Epsom. If Epsom cannot cover then the 
mutual aid would be from Pittsfield. He further explained that with the mutual aid agreement it 
works both ways meaning that you need to give as much as you take. On the fire side, Northwood 
does give back as Northwood has a very strong fire department; however, on the EMS side it is 
also as strong as it has ever been with about 15 licensed people. He explained that with the 
current economic times people cannot give as much time as they use to. For example, Mr. Ashford 
states that an ambulance run usually totals about two hours. This includes traveling to Concord 
and back to return the ambulance. He added that it is very difficult for people to give two hours 
and then get up and work all day. Mr. Ashford stated that Northwood cannot depend on other 
towns to continue to cover emergency services.  
 
Mr. Ashford explained that as far as other neighboring services, Raymond is too far and the 
nearest dealer is Tri-Town from Allenstown. He added that Tri-Town covers Allenstown, 
Pembroke, and Hooksett. The Town of Barrington has their own ambulance and they are backed 
up by Frisbee Hospital. Strafford also has their own ambulance and Mr. Ashford explained that 
they have less calls. Mr. Ashford also noted that in 2007 the floods occurred and during the 
floods the ambulance had 60 calls during that 24 hour period. He noted that this year Northwood 
is running ahead of 2007 calls by 10-12 calls, which will total over 600 calls for the year. He 
stated that most departments are down this year, not Northwood.  
 
Mr. Bryer asked about revenues for the ambulance calls. Mr. Ashford explained that the revenues 
are put into a fund to offset the ambulance. He added that last year he believes the revenue was 
$45,000. Mr. Bryer suggested that the town look into alternative financing. Mr. Ashford stated 
that the fund is used to offset the taxation of purchases of apparatus. He referred to last year when 
$45,000 was removed to offset the purchase of the fire truck. Further discussion was held 
regarding the fee structures. Mr. Ashford explained that the fees were increased last year and the 
fees are in line with insurance companies and Medicare.                    
 
Mr. Dill stated that this is a decision that should be made at town meeting and the two new 
positions should be presented as a warrant article not within the budget. Mr. Ashford stated that if 
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the warrant article should not pass then there will not be any ambulance coverage in town from 
midnight to 7 a.m. He explained that Northwood cannot continue to depend on other towns for 
coverage.  
 
Mr. Ashford explained the schedules for the new positions. He stated that the schedule would be a 
shift from midnight to 6:00 p.m. rotating four people. He stated that this would work from 
Sunday-Tuesday nights. There will not be any coverage on Wednesday nights; however, Epsom 
has coverage and can assist. Thursday nights Northwood will cover Epsom. Fridays and Saturdays 
are a regular day shift and the nights are covered with the call staff. He added that with the 
proposal Northwood would no longer be paying $10,000 to Epsom. Mr. Ashford added that to 
cover for 24 hours 6 staff would be necessary. Mr. Bryer stated that this is such a bad year for 
something like this to be proposed. He added that if the two new positions are put into the budget 
and the budget should be cut at town meeting then there is no way that the two new positions 
would be added.  
 
Further discussion was held. Mr. Ashford stated that either way as a warrant article or in the 
budget, there needs to be a plan B. Mr. Bryer stated that the selectmen are not against the 
proposal; however, what is the alternative if the town cuts the budget. Mr. Ashford stated that 
people will come to work if they get paid. He can’t make people cover if they are volunteers. Mr. 
Dill stated that he thinks that this is a good idea. He explained that other options have been 
discussed. Mr. Bryer explained that once positions are approved then they are in the budget and 
he sees that there is a real need. Mr. Ashford agreed and added that it is timing and the timing is 
that people have demands on them all of the time and the time is not available as much from the 
volunteers. Mr. Ashford stated that he has two firefighters that each covered over 200 calls last 
year, one about 250 and the other around 230. He noted that if he didn’t have one of them who is 
a licensed EMT, Northwood would not have been able to cover many of the calls. 
 
Mr. Bryer stated that he feels that the board supports the idea of the warrant article and also has 
an obligation to do so, so that these issues can get explained and addressed. Mr. Dill stated that 
this is a well thought out idea and this is a perfect example of when it is good to be a town 
meeting town.  
 
Mr. Ashford stated that at one time Northwood had a bid of $300,000 to contract out for a private 
ambulance service. He stated that it would be a huge expense to house a private service. In 
addition, he noted that this is a safety issue not a money making topic. Mr. Bryer replied that the 
town needs to figure out how to pay for it whether the town says no or not. Mr. Curley stated that 
the department has discussed options and alternatives, and has come up with a solution of hiring 
two new firefighters/EMT’s.  
 
Process was further discussed. Mr. Ashford stated that he would not mind speaking to the town’s 
people regarding the need for the two new positions. He added that the town is liable if there is no 
ambulance service available. Mr. Bryer stated that the department can demand the funding be 
added into the budget and on the selectmen’s recommended amount the figure can be different. 
Mr. Ashford stated that he would be fine with the warrant article approach; however, should it 
not pass he stated that the issue will need to be raised and addressed or there will not be any 
ambulance coverage on weeknights.  
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Mr. Ashford noted that the budgets are increasing. He explained that there has been an increase 
of calls and a need to cover more hours. He added that the full time firefighters have been 
welcomed to work additional hours if there is a need.  
 
Utilities were briefly reviewed as far as fuel, heating, electricity, and cell phones. Mr. Martel 
noted that all benefits and wages were higher this year due to 27 pay periods. He added that 
diesel fuel was an increase of $4,000. Mr. Ashford noted that his budget is very lean and he has 
held off on purchases of equipment and other items so that he would not over expend the budget. 
Mr. Bryer added that the costs for the tow new employees would only be for 9 months.  
 
Mr. Dill asked about updating the facilities. Mr. Ashford stated that there are no regulations for 
any type of sleeping facilities. He explained that the department is looking into office petitions 
with a few single beds upstairs in the Ridge. He noted that a second means of egress will need to 
be added to the upstairs of the Ridge Station.  
 
The selectmen thanked Mr. Ashford for coming in.   
 
Consent Calendar (Continued) 
Donation Requests  
Mr. Bryer suggested that as far as donation requests he would like to see the items listed in the 
budget so that it is visible if there were funds for the company in previous years. Mr. Martel 
stated that he will provide this information to the board.  
 
Lions Club Request ~ Ice Racing at Northwood Lake  
Mr. Martel explained that the Lions Club is requesting a permit to use Northwood Lake Beach 
again this year for their ice racing event. He explained that according to the recreation 
department the Northwood Lake Beach was left in rough shape after the ice racing event. He 
suggested a caveat be provided by the recreation department for using the beach area. Mr. Bryer 
stated that the Lions Club has been holding this event for many years and it is for a good cause. 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the permit request to use the 
Northwood Lake Beach for ice racing. Motion passed unanimously; 3/0. 
 
Town Report Vendor Recommendations  
Mr. Martel explained that Linda Smith has provided her recommendations for vendors for 
printing of the town report. Mr. Bryer noted that one vendor is almost $1,000. less although there 
is a per hour assistance charge of $60. as well as a delivery charge of $75. **Motion** Mr. Bryer 
motioned, seconded by Mr. Dill, to award the town report bid to R.C. Bradshaw, Co. Inc. as it is 
the least expensive bid. Discussion ensued regarding the materials provided and the reports 
purchased last year. 800 books were purchased last year. Mr. Bryer asked about the per hour 
charge for assistance and asked how many hours are necessary. Mr. Dill stated that the assistance 
is billed at $60. per hour for creating the book. Mr. Bryer stated that it is about $1. less per book 
through R.C. Bradshaw. Mr. Curley noted that Ms. Smith has recommended that the town go with 
Town and Country again this year. Mr. Bryer stated that he feels that maybe Ms. Smith’s 
recommendation is based on a comfort level of working with Town and Country form last year. 
Mr. Curley noted that he feels that Ms. Smith’s recommendation is based on the cost of assistance 
as she explained that the time spent consulting on the aspects of the printing does take a lot of 
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time. Mr. Martel explained that the company has a lot to do with the design and layout. He added 
that Northwood won third place for the town report this year out of town’s of the same size. 
**Motion** Mr. Dill motioned, seconded by Mr. Curley, to table the motion to obtain further 
information relative to costs of assistance. Motion passed; 2/1. Mr. Bryer was opposed.  
 
Cemetery Deed and Perpetual Care Contract  
Mr. Martel stated that he has received a cemetery deed and perpetual care contract for Henry and 
Marion Matson. **Motion** Mr. Dill motioned, second by Mr. Bryer, to approve the cemetery 
deed and perpetual care contract for Henry and Marion Matson. Motion passed unanimously; 
3/0.  
 
Tax Collector’s Deeds 
Mr. Martel presented the board with eight letters of notification from the tax collector of 
properties to be taken for taxes. Mr. Martel noted that one property owner has come in and paid 
the oldest year; however, since the property had already been deeded by the town an agreement 
will need to be worked out. Mr. Martel stated that the owner is agreeable to establishing an 
agreement and she will be in to do so. **Motion** Mr. Dill motioned, second by Mr. Bryer, to 
approve the letters as presented. **Motion** Mr. Dill motioned, second by Mr. Bryer, to allow the 
chair to sign the letters. Motion passed unanimously; 3/0.   
 
Homeland Security and Emergency Management  
Mr. Martel stated that a check has been received in the amount of $4,188.75 from Homeland 
Security for FEMA. **Motion** Mr. Dill motioned, second by Mr. Bryer, to accept the final 
reimbursement check from FEMA and to authorize chair to sign the release of FEMA funds. 
Motion passed unanimously; 3/0.   
 
Purchase Order ~ Avitar Associates of New England 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the purchase order for Avitar 
Associates for Software support, in the amount of $2,656. Motion passed unanimously; 3/0. The 
purchase order was signed by the board.  
 
Purchase Order ~ B&H Photo, Audio, Video for Audio-Digital Recorder  
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the purchase order for B&H 
Photo, Audio, Video for Audio-Digital Recorder, in the amount of $307.90. Motion passed 
unanimously; 3/0. The purchase order was signed by the board.  
 
Purchase Order ~ Rockingham County Treasurer   
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the purchase order for 
Rockingham County Treasurer for the county tax warrant, in the amount of $488,515. Mr. 
Martel noted that there is $700,000 in the account before any tax bills come in. Mr. Bryer asked if 
the tax bills have been sent out and Mr. Martel replied not yet they will be sent out next Monday. 
Mr. Dill stated that he did talk to the treasurer who indicated that it would be okay to pay the tax 
warrant; however, the town will need to watch the spending over the next few weeks until taxes 
begin to come in. No vote was taken.  
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Underwood Engineering, Inc.  
Mr. Martel explained that there is no account to expend these funds from. He stated that this 
invoice is from general services completed from 10/29/07 through 3/2/08 due to the evaluation 
and repairs to the town’s beach in the amount of $1,809.65. Mr. Martel stated that the funds 
were not appropriated for last year. Mr. Martel stated that the full amount is $2,737.86. Mr. Dill 
stated that this was a result of the floods and FEMA funds are not applicable. Mr. Bryer asked 
what departments have funds that could cover the invoice. Discussion ensued and Mr. Martel 
noted that funds could be used from the administrative budget from the secretary salary line. 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve paying the invoice expending 
funds from the salary line of the secretary since it was a unique situation due to the flooding. 
Motion passed unanimously; 3/0.  
 
RWD Equipment  
Mr. Martel provided the board with a rental agreement for plowing from RWD Equipment. Mr. 
Dill stated that the rate is $60. per hour for a one ton truck with a sander. **Motion** Mr. Dill 
motioned, seconded by Mr. Bryer, to approve the rental agreement for RWD Equipment at the 
rate of $60. per hour. Motion passed unanimously; 3/0. 
 
Donation ~ Aids Response 
Mr. Martel stated that this is another late request for a donation. The board agreed to table the 
discussion until the budget meeting.  
 
Multi-Year Primex Discount Program Agreement  
Mr. Martel explained that there are three different agreements for the board to sign. This does not 
extend or amend the current membership agreements. He provided the board with the following: 

* Schedule of Exposures 
* Unemployment Compensation Program 
* Worker’s Compensation Program  

Mr. Dill asked if the information is accurate and has been updated. Mr. Martel replied yes. 
**Motion** Mr. Dill motioned, seconded by Mr. Bryer, to accept the Schedule of Exposure as 
presented. Motion passed unanimously; 3/0. **Motion** Mr. Dill motioned, seconded by Mr. 
Bryer, to allow the chair to sign the agreement. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to accept the Unemployment Compensation 
Program and to authorize the chair to sign the agreement. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to accept the Primex Worker’s 
Compensation Program and to authorize the chair to sign the agreement on behalf of the 
selectmen. Motion passed unanimously; 3/0. 
 
Appointment ~ Facilities Committee 
**Motion** Mr. Bryer motioned, seconded by Mr. Dill, to approve the appointment of Russ 
Eldridge to the facilities committee for a one year term. Motion passed unanimously; 3/0. 
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Vendor Manifest ~ #41 
Vendor Manifest in the amount of $43,300.78. **Motion** Mr. Bryer motioned to approve the 
vendor manifest for $43,300.78. Seconded by Mr. Dill. Motion passed unanimously; 3/0. The 
manifest was signed by the board.  
 
2008 Property Tax Warrant  
**Motion** Mr. Bryer motioned to approve the 2008 property tax warrant. Seconded by Mr. Dill. 
Motion passed unanimously; 3/0.  
 
2007 Supplemental Tax Warrant  
Mr. Martel stated that the amount is $111.93. **Motion** Mr. Bryer motioned to approve the 
2007 supplemental tax warrant. Seconded by Mr. Dill. Motion passed unanimously; 3/0.  
 
Selectmen’s Comments 
Mr. Bryer asked if any information was received regarding a provision in the state statutes for low 
and moderate income families for tax relief assistance. Mr. Martel stated that he was not able to 
find anything in the RSA’s. Anything like this would typically be done through the welfare 
department.  
 
Mr. Bryer mentioned the current use penalties and the conservation land fund. He stated that 
even after the purchase of the Low property the conservation commission has a balance over 
$260,000. Mr. Bryer explained that he was on the board when they increased the percentage to 
50% to go towards the conservation fund. Given the current economic status he feels that the 
town needs to increase revenues to reduce taxes. He would like to see a warrant article to reduce 
the current use penalties from 50% to 25%. He added that the 75% would be a help to offset the 
tax increase. Mr. Dill requested a copy of the list of all towns and the percentages of current use 
that each receives. Mr. Bryer stated that since the economy is down there will be less development 
occurring now. He added that when the economy changes and development becomes strong then 
the selectmen can do another article to increase the percentage back to 50%.  
 
Mr. Dill stated that Mr. Preston is doing a great job with the recent decreases in the recycling 
funds. He added that overall the decision to make Mr. Preston full time is paying off. He added 
that the drop in the revenues is the market and is beyond the town’s control.  
 
Mr. Curley added that the recycling committee met and discussed placing plastics in the 
compactor as the town does not want to be paying for transporting and storage. He explained that 
plastics will now be compressed, which will require less transporting.  
 
Mr. Bryer requested a comparison of recycling revenues. Mr. Curley stated that the recycling 
committee has been keeping track of the revenues on a monthly basis. Additional discussion was 
held regarding if the revenues covered the increase of the full time status. Mr. Bryer suggested 
that the information be available in the town report this year and at town meeting. Mr. Dill asked 
about purchasing a bailer for the plastics. Mr. Curley replied that bailing has been looked into 
and there is space to run the bailer. Mr. Bryer replied that the town has the place and Mr. Curley 
added that storage could be outside. Mr. Curley stated that there is not enough volume to justify 
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the bailer even though the volume has increased over the year. Further discussion was held 
regarding storage and stock piling.        
 
Minutes 
October 14, 2008 
**Motion** Mr. Bryer motioned to approve the minutes of October 14, 2008, as written. Seconded 
by Mr. Dill. Motion passed; 3/0.  
 
October 28, 2008 
These minutes were postponed to the next meeting.  
 
Non-Public Session 
8:10 p.m. **Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to go into a non-public 
session under RSA 91-A:3II(c).   
Roll Call Vote: 
Selectman Dill – yes 
Selectman Bryer – yes 
Selectman Curley – yes 
Motion passed unanimously; 3/0. 
 
**Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to come out of non-public session at 
8:35 p.m. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to seal the minutes of the non-public 
session. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Bryer made a motion, seconded by Mr. Dill, to freeze the budget effective 
December 1. Motion passed unanimously; 3/0. 
 
**Motion** Mr. Dill made a motion, seconded by Mr. Bryer, to cancel all blanket purchase orders  
and all purchase orders will now go through the town administrator, effective November 14. Mr. 
Curley asked if the materials or goods are really necessary. He stated that this will prevent 
departments ordering items and not justifying what they are purchasing. Motion passed 
unanimously; 3/0. 
 
8:55 p.m. **Motion** Mr. Bryer motioned to adjourn, seconded by Mr. Dill. The motion passed 
unanimously; 3/0.  
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary  
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