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Town Hall Northwood NH – September 11, 2007 

Call to Order 
Vice-Chairman Curley called the meeting to order at 6:08 p.m.  
 
Roll Call 
Selectman Ken Curley, Selectman Alden Dill, and Interim Town Administrator Paul Martel.  
Chairman Scott Bryer arrived at 6:10 p.m.  
 
Citizen’s Forum 
Tim Jandebeur asked if the board would be discussing additional equipment for the sound system. 
He requested a copy of an inventory of the equipment that has already been purchased. Mr. 
Jandebeur also asked if the town equipment is being used for private functions. Mr. Bryer replied 
no. Mr. Jandebeur asked if the school board meetings and planning board meetings were being 
recorded and if the additional 20 hours for the cable coordinator are being used. Mr. Curley 
replied that the school board meetings are being recorded and the 20 hours are being used.   
 
With no further public comment, Mr. Bryer closed the public portion of the meeting.    
 
6:15 p.m. LGC Appeals - Board Administrator, Board Secretary, and Town Planner  
 
Interim Town Administrator’s Report 
Upcoming Holiday Schedule/LGC Survey 
Mr. Martel explained that some discussion has occurred regarding the upcoming holidays. He 
stated that there has been some concern statewide regarding business hours for December 24 as it 
is a Monday. He stated that LGC conducted a survey regarding town hall hours and 26 towns 
responded. Copies were provided and the material was reviewed. Mr. Bryer stated that 
historically town hall has been open until noon on December 24. Mr. Martel stated that the town 
clerk/tax collector’s office would be open from 8-noon on 12/24 and not re-opening up for the 
normal evening hours and for New Year’s Eve day the office would be open until 2 p.m. only.  
 
Tax Collector’s Conference 
Mr. Martel stated that the tax collector/town clerk attended the annual conference last week and 
was notified that the ratio for polling booths has changed. It had been one booth for every 125 
registered voters. This has been changed to one booth for every 100 voters so the town will need 
to have 29 booths total. Currently the town owns 15 so 14 will need to be purchased. This is for 
the primary and presidential elections. No funding has been provided. Sanctions to be reviewed 
and provided by Mr. Martel.  
 
Tower View Coop    
Mr. Martel stated that he met with Scott Carlton as well as Lynn Bush from NH Community Loan 
Fund regarding any CDBG grants that the town may be pursuing next year. Mr. Martel noted that 
the water in the coop is contaminated with arsenic and a new well needs to be dug. Mr. Bryer 
replied that the town has done this in the past and the project has been administrated by someone 
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and there is no cost to the town. Mr. Bryer stated that the town would sponsor the grant if there 
was a proposal presented and no cost to the tax payers.  
 
FYI Folder 
Mr. Martel explained that the FYI folder is now next to the mailboxes for interoffice memos and 
other correspondence. Mr. Dill requested that interoffice memos be emailed to him.     
 
Budget Process 
Mr. Martel stated that information is being prepared to be distributed to departments.   
 
Request for Information 
Mr. Martel stated that he has received a request from Marion Knox to remove one book at a time 
from the back room so that she may continue with her history project. The board concurred.  
 
Town Report Deadlines 
Mr. Martel stated that he has received a memo from Linda Smith noting the deadlines for 
submissions for the town report; January 7, 2008.  
 
Library Parking Lot 
A discussion was held regarding the extension of the library parking lot. Mr. Bailey stated that he 
spoke to the library trustees. He stated that an engineer would need to be hired to design a 
parking area. Mr. Dill stated that he thought the project was on hold due to the fact that it was 
much larger than what was originally voted on since an engineer is needed. Mr. Bailey stated that 
what was not budgeted for was the engineering costs and this needs to be determined so that the 
parking lot can get done this year. Mr. Bailey asked if Underwood is still the town’s engineering 
company. Mr. Bailey stated that he believes that $7,000 has been saved and is not sure about the 
costs of asbestos removal, if there is any. He asked if Underwood could provide an estimate for the 
design of the parking lot. The board agreed that would be ok.      
 
Code Enforcement Correspondence 
Mr. Martel presented two memos for the code enforcement officer. One memo was relative to a 
failed subsurface disposal system, Ridge Road. Mr. Bryer stated that he has checked into the bed 
bottom inspection proposal. He explained that most towns that have these inspections have a 
licensed or certified septic designer. He stated that at this time Northwood does not have someone 
qualified to do these inspections. Mr. Bryer suggested that to put this in place the town would 
need to hire someone that is certified and the fees would need to be established. Mr. Curley 
suggested that if this is something to be implemented than a warrant article could be submitted 
for a certified position.   
 
Also submitted was a request for a selectman to attend the safety committee meetings to improve 
communications. Mr. Dill stated that he could attend and requested a reminder.    
 
Highway Advisory Committee Minutes 
Mr. Martel noted that there is an error within the HAC minutes regarding the FEMA work and the 
4x6 culvert on Bennett Bridge Road. He noted that this item would be corrected.  
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6:45 p.m. Laura Arsenault   
Ms. Arsenault asked what the intentions are of the board for the Bennett Bridge Road and beach 
area. She expressed concern with safety as Mary Waldron Beach is over crowded and Northwood 
Lake Beach is continuously closed. She expressed concern with flooding of her property. Mr. 
Bryer replied that the flooding that occurred is classified as an act of God. He explained that 
NHDES has denied the town any permits to repair the beach until a remediation plan has been 
developed. FEMA will provide funding to repair the road. Mr. Bryer stated that there is an 
engineering plan through the highway committee. Mr. Bailey added that the proposal is 
completed. He added that Underwood stated that the wait for a plan could be 4-6 months as this 
is not a high priority. The plan is inclusive with the road. Mr. Dill stated that the road cannot be 
repaired until the Class VI portion is improved to passable conditions.  
 
Mr. Bailey explained that FEMA will only restore the area to the pre existing conditions prior to 
the flood. He further explained the process of lowering the bridge and replacing the cause way. 
He added that FEMA cannot disturb a historic structure. He noted that there was a swale and this 
will also be replaced. Mr. Bailey stated that Underwood Engineers is working alongside of the 
state. Further discussion ensued. Mr. Bailey stated that in all reality the entire area has been 
eroded and the matter is being addressed.   
 
A discussion was held regarding holding a public hearing. Mr. Dill explained the process of 
opening the Class VI road. Mr. Bryer stated that the work for this area would not be done at least 
until next spring.  
 
Ms. Arsenault stated that she feels unsafe when driving over the bridge. She added that she will 
check back with the board within the next six months.  
 
Mr. Arsenault stated that the engineering firm was hired for a specific purpose for the beach. He 
feels that the bridge will wash out and the beach will wash out again. Mr. Dill replied that they 
plan to fix the road with drains in the bridge so that it acts as a drain rather than a dam. He noted 
that there is no plan for the beach at this time; however, the hope is to fix the road and bridge and 
change the beach. Mr. Arsenault stated that as an abutter to the area, he is opposed to anything 
being done and it is a waste of taxpayer’s money.       
 
Video System 
Mr. Curley provided an overview of the presentation done by Gary Garnett regarding a proposed 
video system for $20,000 with funding to come from the Cable Trust Fund. The balance is noted 
to be approximately $101,000. Gary Garnett was present and further explained that this would 
be the same equipment installed for the school board system. He explained the equipment that is 
included in the proposal. Mr. Garnett stated that this proposal will allow him more time to do a 
more efficient job for the town. Further discussion was held regarding the process of editing from 
three cameras.  
 
Mr. Garnett stated that in total he invests 8-9 hours per meeting. He stated that this new system 
will reduce his time by 3 hours per meeting. Mr. Bryer asked how many towns record their own 
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meetings. Mr. Curley replied none. He added that the 12 towns within the LRPATV have students 
operating the system.      
 
Discussion ensued regarding the town’s revenue from the cable fees. Mr. Curley stated that the 
town brought in $25,000 from fees to the cable subscribers. Mr. Bryer stated that he would like to 
make sure that the town is bringing in enough revenue to cover the annual expenses. He does not 
want this to turn into something that is subsidized by the tax payers. Mr. Garnett stated that this 
$20,000 will include wires, the enclosure, cables, and supplies. Mr. Garnett stated that generally 
he works 10 hours per week. Mr. Dill asked if there are any other uses for the cable trust fund. 
Mr. Bryer replied that it is for public access. Mr. Garnett added that it is also meant for a studio, 
hiring people for tapings, etc. Mr. Curley stated that the system cuts down the hours of the cable 
coordinator. Mr. Garnett stated that there would be no increase in his hours and will allow 
interface with the town’s people and possibly include functions, and sports games, etc. Mr. Curley 
noted that the cable advisory committee has reviewed the proposal and has recommended the 
equipment purchases. **Motion** Mr. Curley Dill motioned to approve the allocation of funds for 
the purchase of the cable equipment. Seconded by Mr. Dill. The motion passed unanimously; 3/0. 
Both selectmen signed the agreement.  
 
Class VI Road Guidelines 
Mr. Martel provided documentation explaining Class VI Roads.    
 
Mr. Bryer called for a recess at 7:20 p.m. Session resumed at 7:35 p.m. 
 
Consent Calendar 
Thank You Letter 
Thank you letter to Joann Bailey. The letter was read and changes were made. To be signed at a 
later date.  
 
Agreement and Release - 145 Lynn Grove Road 
Mr. Martel presented the board with an Agreement and Release for 145 Lynn Grove Road. 
**Motion** Mr. Dill motioned to approve the Agreement and Release for 145 Lynn Grove Road, 
Map 113; Lot 4. Seconded by Mr. Curley. The motion passed unanimously; 3/0. The board signed 
the agreement and release application. 
 
Agreement and Release - 22 Frost Road 
Mr. Martel presented the board with an Agreement and Release for 22 Frost Road. **Motion** Mr. 
Dill motioned to approve the Agreement and Release for 22 Frost Road, Map 118; Lot 11. 
Seconded by Mr. Curley. The motion passed unanimously; 3/0. The board signed the agreement 
and release application. 
 
Veteran’s Exemption - Dayton-Map 230; Lot 82-12 
Mr. Martel presented the board with a veteran’s exemption for Dayton for $250. Map 230; Lot 
82-12. The exemption is recommended by Rod Wood, the town’s assessor. **Motion** Mr. Dill 
motioned to approve the exemption for Dayton for $250. Map 230; Lot 82-12. Seconded by Mr. 
Curley. The motion passed unanimously; 3/0. The exemption was signed by the board.  
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Current Use Penalty – Marquis-Map 221; Lot 10 
Mr. Martel presented the board with a current use penalty for Marquis for $10,000, Map 221; 
Lot 10. The penalty is recommended by Rod Wood, the town’s assessor. **Motion** Mr. Bryer  
motioned to approve the current use penalty for Marquis for $10,000, Map 221; Lot 10. 
Seconded by Mr. Curley. The motion passed unanimously; 3/0 and the penalty was signed by the 
board.  
 
Payroll Manifest 
Payroll manifest #23 in the amount of $37,733.19. **Motion** Mr. Dill moved to approve the 
payroll manifest of $37,733.19. Mr. Curley seconded. Motion passed unanimously; 3/0. The 
payroll manifest was signed by the board.  
 
Vendor Manifest 
Vendor manifest #40 in the amount of $728.19. **Motion** Mr. Bryer moved to approve the 
vendor manifest for $728.19. Mr. Dill seconded. Motion passed unanimously; 3/0. The vendor 
manifest was signed by the board. 
 
Wolcott Purchase Order 
Mr. Martel presented the board with an invoice and a purchase order for Wolcott for $69,547.50 
for paving for Bow Street. **Motion** Mr. Dill motioned to approve the purchase order for 
Wolcott for $69,547.50. Seconded by Mr. Curley. The motion passed unanimously; 3/0 and the 
purchase order was signed by the board.  
 
Hodgdon & Son Purchase Order 
Mr. Martel presented the board with an invoice and a purchase order for Hodgdon and Son for 
$27,532.80 for repairs for flood damage, equipment, and materials for Mountain Road and Bow 
Street. **Motion** Mr. Dill motioned to approve the purchase order for Wolcott for $27,532.80. 
Seconded by Mr. Curley. The motion passed unanimously; 3/0 and the purchase order was 
signed by the board.  
 
The consent calendar was signed by the board.  
 
Acceptance of Minutes  
Non-Public Minutes of August 14, 2007: **Motion** Mr. Bryer made a motion, seconded by Mr. 
Curley, to approve the non-public minutes of August 14, 2007, as written. Motion passed; 2/0/1. 
Mr. Dill abstained as he was not present at the meeting.  
 
All other minutes were postponed to September 25, 2007.  
 
Selectmen’s Comments 
Ken Curley stated that he has discussed the current back up procedures with the technology 
committee. He explained that the current procedures should be evaluated and how much 
equipment is in town hall. He requested The Network Managers meet with the board at the 
September 25 meeting. **Motion** Mr. Curley made a motion, seconded by Mr. Dill, to have the 



 
 

Northwood Board of Selectmen 
  Minutes of September 11, 2007 

 

Approved – October 9, 2007 
 

6 

technology committee contact The Network Managers to meet with the board and discuss the   
current computer system in town hall. Motion passed; 3/0. 
 
Mr. Dill updated the board regarding the trees on the side of Gulf Road. He explained that 
Deerfield has approved the removal of the trees. He added that Deerfield has authorized 
Northwood to remove the trees. No documentation has been received to date; however, has been 
requested.  
 
Mr. Dill inquired as to the recreation director position. Mr. Martel explained that Ms. Boudreau 
worked a few hours last week and will be in town hall tomorrow for a full day. A schedule has 
not been worked out to date.  
 
Mr. Bryer requested that the administrator begin working on revisions to the personnel policy. 
Mr. Dill and Mr. Curley agreed.  
 
Mr. Dill reminded the board that the Selectmen’s Institute is September 29.  
 
Mr. Curley noted that the board should begin setting up interviews for the town administrator 
position.  
 
Mr. Bryer thanked all who sent expressions of sympathy to him and his family.   
 
Public Comment 
Rick Wolfe asked if there was a final decision regarding the town making DVD’s of the 
selectmen’s meetings. Mr. Curley stated that a public hearing has been scheduled.   
 
Mr. Wolfe asked the total hours of the cable coordinator position. Mr. Curley replied that the total 
is 20 hours per week.  
 
Harriet Cady stated that she heard Mr. Bailey note that he was the selectmen’s liaison for FEMA. 
She stated that she has read all of the board’s minutes since the April flood and does not recall any 
vote of the board for an appointment to this position. Mr. Bryer stated that he did hear Mr. Bailey 
refer to himself as the town’s FEMA representative.  
 
Mr. Jandebeur asks for clarification regarding the DVD’s. Mr. Curley explained that the public 
hearing will be a policy for town hall staff for responding to requests for documents. He added 
that DVD’s are available for purchase until the selectmen have voted on the proposed policy.  
 
Mr. Bryer explained that the cable coordinator position is funded from the cable franchise fees 
paid by subscribers for cable. Mr. Jandebeur explained that he does not have cable options where 
he lives. Further discussion ensued regarding Lakes Region Public Access. Mr. Curley added that 
DVD’s are available at the library and Mr. Bryer noted that these DVD’s are not public records, 
only the tape recordings and minutes are. He added that there are costs incurred for staff to 
reproduce the DVD’s, which are an additional cost to the tax payer. Mr. Jandebeur reminded the 
board that the purpose of the staff is to provide services to the tax payers. He stated that he feels 
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he is being restricted and does not want to be shut off from the public information. He stated that 
knowing the information is vitally important. Mr. Bryer stated that once the minutes are approved 
the public record is the written minutes. Mr. Wolf stated that the minutes are not thorough and 
leaving things out. Mr. Jandebeur stated that he feels that the minutes are sanitized and do not 
follow the meetings and it is not right.       
 
Non-public Session 
7:55 p.m. **Motion** Mr. Curley made a motion, seconded by Mr. Dill, to go into a non-public 
session under RSA 91-A:3II(c).  
Roll Call Vote: 
Selectman Bryer -yes 
Selectman Curley-yes 
Selectman Dill-yes 
Motion passed unanimously; 3/0. 
 
8:20 p.m. **Motion** Mr. Curley motioned to come out of the non-public session. Seconded by 
Mr. Dill. The motion passed unanimously; 3/0. 
 
**Motion** Mr. Curley motioned to seal the minutes of the non-public session. Seconded by Mr. 
Dill. Motion passed unanimously; 3/0. 
 
Mr. Bryer stated that the board discussed personnel issues in the non public session.  
 
** Motion** Mr. Curley motioned to adjourn the meeting at 8:20 p.m. Mr. Dill seconded the 
motion and the motion passed; 3/0. 
 
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver  
Board Secretary 
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