Minutes Meeting of Committee for Reducing COVID Restrictions
June 17, 2020 ZOOM meeting
Present Robert Young, Beth Boudreau, John Scruton,  Susan Austen, Lisa LaMarche, and Diana Brown.
A. Discussed reopening of the Meeting Room
Suggestions:
1. Safety mask requirement, available wipes
2. Continue electronic meetings even while meeting in the room physically(EO 12, EO 23)
3. Enhanced cleaning, especially bathrooms, which will be available for meeting participants
4. Each committee will need a plan for staff safety, meeting exit and entry, set up of the room, etc.
5. Planning Board will need a plan to make documents visible to remote access.
6. Offices will be off-limits to public 
7. Good consistent signage will be needed.
The committee would like the Board to adopt a policy requiring masks for all those in the room unless there is a valid health issue like asthma or COPD.
Committee would like consideration of a good conference phone.
B. Opening Town Offices
There are currently strict requirements for all employees to daily fill out a health form that is retained as a record answering several health questions including a temperature check or verification the person had taken their own temperature.  This applies to all employees, not just those in Town Hall.
The area could be divided into different areas based upon risk.  It was felt the situation on the lower level is under control.  Concern was how to deal with the second floor staff.  
Committee asked Board of Selectmen to set rules requiring masks in the areas such as halls, meeting rooms and bathrooms and when staff are moving close to other staff within the area of lowest risk.  Employees would not need masks at their desks if others were staying distant.  Staff who work elsewhere in town would be considered like the public a source of risk.
It has been noted there is a lot of required signage.  
The suggestion is to initially have the public make appointments until August or September and meet in the Big room when meeting the public or outside staff.  There was discussion on reconfiguring offices, but it was noted COVID money would not pay for permanent improvements.  
The committee asks the Board to 
1. Develop rules related to masks in some areas and relaxing those rules in areas where a person is alone at their desk
2. Public by appointment only
3. Signage
4. Different rules depending upon the risk differences in certain areas.
5. Everyone fills out the health check daily.

C. Staff return Suggested options
1 Office time at 75% of total time
2 Staggered hours for staff
3 No public in the offices (this is the guidance for Businesses)
4. Fix door in AAs’ office
5. Finish reconfiguration plan and implement it.

In conclusion there is an emphasis on screening people with the health form and a thermometer, obtaining a conference phone, put up appropriate signs, wearing masks, doing more cleaning with also having supplies available during meetings, and complete the office reconfiguration.

