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Chairman Fowler calls the meeting to order at 6:30 p.m.  
  
PRESENT: Chairman Matt Fowler, Tim Jandebeur, Ruth Vultaggio, Babette Morrill, 

and Pam Sanderson.  

TOWN STAFF PRESENT: 
Board Administrator Linda Smith, and Land Use Secretary Susan Austin. 

 
VOTING DESIGNATION: Chairman Matt Fowler, Tim Jandebeur, Ruth Vultaggio, 

Babette Morrill, and Pam Sanderson. 

Minutes 

Ms. Sanderson made a motion to approve the minutes of December 18, 2017. Ms. 

Morrill seconded. Motion carried 5/0.  

Mr. Jandebuer made a motion to approve the minutes of January 22, 2018. Ms. 

Sanderson seconded. Motion carried 5/0.  

NEW CASES 
CASE 18-01: Sotirios Exarchos, 281 First NH Turnpike, Map 231 Lot 83. 
Applicant proposes to construct an 18 X 9-foot addition to an existing apartment 
and requests the following: 

• A variance to IV.A.(2) Table IV-2 for Residential Density that does not meet the 
zoning ordinance, lot has one acre, where six acres are required (2 acres per 
unit).  

• A variance to IV.A. (2) Table IV-1 for length of road frontage that does not meet 
the zoning ordinance, lot has 115 feet, where 300 feet is required.  

 
Mr. Exarchos was present to discuss his case. He stated that he was adding bedroom 

to unit one and expanding the bedroom on unit two.  

The board asks for a certified plot plan in order to understand exactly which unit was 

which, and the exact measurements of the setbacks and frontage.  

Mr. Jandebuer made a motion that the board would require a certified plot plan. 

Ms. Morrill seconded. Motion carried 5/0.  

Chair Fowler asked if there were any abutters present. There were none present.  

Chair Fowler made a motion to continue until March 12 in order to allow the 

applicant the time to acquire a certified plot plan. Ms. Morrill seconded. Motion 

carried 5/0.  

 
CASE 18-02: The Landry Family Revocable Trust, 129 Lucas Pond Road, Map 244 
Lot 13. Applicant proposes to build a single-family home and requests the 
following: 

• A variance to Article IV.B (1)(c) for length of road frontage that does not meet 
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the zoning ordinance, lot has 141.29 feet, where 150 feet is required.  

• A Variance to Section IV Article B(4)(b): Minimum setback for well does not meet 
20 feet.  

 
 
Ray Bisson from Stonewall Surveying, Brian and Kaylyn Landry were present to 
discuss their application. Mr. Bisson stated that in 2009, his clients purchased 
their house at 129 Lucas Pond Road. The existing house was built in 2001 along 
the left portion of the seven-acre parcel. The existing house is approximately 42 
feet from the Lucas Pond Road right of way. On October 26, 2017, they conveyed 
the property to the Landry Family Revocable Trust. Also, in 2017, they had their 
first child. As their family grows, they realized they needed a larger house. In the 
future, the closeness of the road also creates a safety factor for their child. Brian 
and Kaylyn love the area and do not wish to relocate, so they decided they would 
build a new home in the back of their property, approximately 500 feet from the 
road. The current property is 290 feet wide and 1050 feet long and is about 7 acres 
in size. The current zoning regulations require 150 feet of frontage and 2 acres for 
a single-family residence in the General District Zone. The existing well would also 
fall within the 20-foot side setback. These are the reasons for the variance 
requests. Currently, the front of the property has been surveyed, and the existing 
frontage is 291.29 feet. If the variances requested are granted then a full survey of 
the property will be performed with wetlands and topography as needed and taken 
through the planning board.  
 
 
Abutters: 
Jody Schmoock was present. She stated that she had concern for the location of 
her gun range and wondered if the new house would be located closer to their land. 
Mr. Bisson stated that the new house would be further from their gun range.  
 

Five criteria for granting a variance to Article IV.B (1)(c) for length of road 
frontage that does not meet the zoning ordinance, lot has 141.29 feet, where 
150 feet is required.  

 
 
1. Granting the variance would not be contrary to the public interest 

because: The frontage requirement is to ensure safe access to the property, 
reduce the number of parcels fronting on a road and provide for adequate 
spacing between buildings. The 8.8-foot reduction in frontage is not going to 

create a safety hazard and the building site will be out back, so there will be 
plenty of separations between buildings.  

 
2. The use is not contrary to the spirit of ordinance because: The purpose of 

the code is to provide guidance for development. This is a proposed residential 
use in a residential area that fits the character of the surrounding properties. 
The slight reduction is road frontage by 8.8 feet will not stray from the intent of 
the ordinance because it allows for the development of similar uses in the 
neighborhood without sacrificing safety to the public.  
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3. Granting the variance would do substantial justice because: The current 

property is around 7 acres in size. The minimum lot size required is two acres. 
The current frontage requirements of 150 feet prevents any development for a 
single-family home on the parcel. Granting the variance of 8.8 feet would do 
substantial justice because it allows for the division of an oversized lot to make 
two residential properties.  

 

4. The proposed use would not diminish surrounding property values 
because: The proposed use would not affect property values because it falls in 
line with the other residential uses in the area. Many of the surrounding 
parcels are two acres and under. Others range from 3 acres to 5 plus acres in 
size with a few abutting tracts above 8 acres. The proposed house would be set 
back off the road and the proposed driveway would be across from Bunker 
Lane.  

 
5. Literal enforcement of the provisions of the ordinance would result in an 

unnecessary hardship because: 

 
The “special conditions” of this property that distinguish it from other 

properties in the area are as follows:  
 
Owing to the special conditions of this property, set forth above, the 

property cannot be reasonably used in strict conformance with the 
ordinance, and a variance is therefore necessary to enable a reasonable use 

of it because: The existing property is approximately 7 acres and has 291.2 feet of 
frontage on Lucas Pond Road, an approved town road. The town minimum 
requirement in the general district is 2 acres and 150 feet of frontage. The purpose 
for the frontage is partly due to safety. Reducing the requirement by less than 10 
feet is not going to create a hazard to the public or homeowner. The property is in 
the vicinity of the Lucas Pond camp lots where most of the lots have around 100 
feet of frontage. The acreage of the lot well exceeds the town’s minimum 
requirement, but the frontage requirement restricts the homeowners reasonable 
use of the lot by preventing them from utilizing their properties potential. The 
proposed residence is planned on being set back approximately 500 feet and will 

not affect the neighboring properties. A granted variance of 8.8 feet is reasonable 
and necessary for development of this property.   
 

Ms. Sanderson stated that her concern was for the wetland area, and how the 
driveway placement would affect it. Mr. Bisson stated that once they get the entire 
parcel surveyed, they would have a better idea of where the wetlands are, and the 
Planning Board would have a say in where the driveway would be placed.  
  

Ms. Sanderson made a motion to grant the variance to Article IV.B (1)(c) for 
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length of road frontage that does not meet the zoning ordinance, lot has 141.29 
feet, where 150 feet is required. Ms. Morrill seconded. Motion carried 5/0.  

 
 

Five criteria for granting a variance to Section IV Article B(4)(b): Minimum 
setback for well does not meet 20 feet.  

 
 
1. Granting the variance would not be contrary to the public interest 

because: The main structure, the house would meet the requirements. The 
well is the supporting feature of the house and does not create any hazards to 
the public interest. The state will require showing new proposed well location 
entirely on the proposed lot in case the existing well would fail. This would be 
done through the subdivision process. 

 
2. The use is not contrary to the spirit of ordinance because: The setback is 

to protect the abutting property owners. In this case the abutting property 
owner is and will be the existing owner of the property and would like to build 
a home further back on the lot.  

3. Granting the variance would do substantial justice because: It allows for 
the proposed division of the seven-acre parcel in two residential properties. The 
existing well location does not create a safety hazard, nor does it affect the 
installation of a driveway on a proposed lot.  

4. The proposed use would not diminish surrounding property values 
because: it will not affect any of the properties. Many wells fall close to roads 
or abut property lines without impacting surrounding values.  
 

5. Literal enforcement of the provisions of the ordinance would result in an 
unnecessary hardship because: 

 

The “special conditions” of this property that distinguish it from other 
properties in the area are as follows:  
 
Owing to the special conditions of this property, set forth above, the 

property cannot be reasonably used in strict conformance with the 

ordinance, and a variance is therefore necessary to enable a reasonable use 
of it because: The existing property is approximately 7 acres on Lucas Pond Road, 
an approved town road. The town minimum requirement in the general district is 2 
acres with a 20-foot setback. The purpose for the setback is due to safety by 

requiring separation between structures, as an example, separation of two 
buildings in case of a fire or two wells being placed directly by each other 
potentially drying up the neighboring well. This creates plenty of separation 
between the existing well and the proposed well. Reducing the required setback for 
a well will not affect the subject’s properties proposed use nor the abutting 
properties. The proposed property line cannot be shifted farther over because that 
would force the proposed driveway into a wetland area. A variance for the well to be 
within the 20-foot setback would be reasonable and just for this property.  The 
proposed residence is planned on being set back approximately 500 feet and will 
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not affect the neighboring properties. A granted variance of 8.8 feet is reasonable 
and necessary for development of this property.   

Ms. Sanderson made a motion to variance to Section IV Article B(4)(b): Minimum 

setback for well does not meet 20 feet. Ms. Morrill seconded. Motion carried 4/1, 

with Ms. Morrill voting no.  

Ms. Sanderson made a motion to adjourn at 7:30 PM. Ms. Morrill seconded. 

Motion carried 5/0.  

Respectfully Submitted 

 

Susan M. Austin, Land Use Secretary  

 

 
 
 
 
 
 
 


