Northwood Transfer Station Advisory Committee
February 10, 2020 
Present: Viena Dow (vienadow@gmail.com), Cheri Smith (cheri.namaste@gmail.com ), Dave Elliot (dave.elliot1@yahoo.com ), Sheri Guptil (Star2lgsg@aol.com ), Chris Brown (roadagent@town.northwood.nh.us ), Margaret Walker (mjwalker@metrocast.net), Selectman Liaison: David Ruth (druth@town.northwood.nh.us )
Absent: Jon Boudreau (jonBoudreau66@gmail.com )
Guests: Mary Faille and Bob Alexander
Cc: Heather Thibodeau (hthibodeau@town.northwood.nh.us) 

Recorder:   Margaret J. Walker
	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes from 1/13/20 meeting
Transfer Station Permits: Approval pending since Fall 2019
Coe Brown Art/Murals 

Cement pad for cardboard/proposed plastic compactor: Approval pending since Fall 2019

Transfer Station (TS) desk at Highway Building

TSAC Garden

Compost pile and Composting planning
Tonnages and costs

Committee priorities for 2020

Plastic shopping bags for recycling


	5:34pm
Reviewed and discussed
Viena reports the Board of Selectmen (BOS) have not approved the proposed procedure. Selectman Ruth will bring the issue to the BOS at its next meeting.
 David Elliot spoke to Coe Brown Art Department to request student artist to paint murals on the Transfer Station containers. Reviewed and discussed subjects for the murals to include: Northwood Town Seal, Pre-cycling, and Recycling. Recycling will include: Reduce, Reuse, Recycle, Refuse, Repurpose, Return, Refill, and Rot.
Selectman Ruth will bring this issue to the BOS at its next meeting.
Viena discussed having Police presence/drive through at the Transfer Station during operating hours to support staff and volunteers.

Viena and David Elliot discussed Coe Brown students possibly volunteering at the facility to provide citizen education and support related to recycling at the Cardboard/Plastic compactor area.

There is now a designated desk for the TS supervisor for the purpose of record keeping.
Margaret states UNH Cooperative Extension Master Gardeners will visit the garden in the Spring and feature the garden in their publication.

Town has implemented a new procedure for composting. A chain has been placed across the composting area and composted materials must be inspected by TS staff before dumping. 

Home composting education will be provided with hands-on training, and educational written materials Spring 2020. Further, we will sell NRRA home composters and pails at the TS in Spring 2020. David Elliot states his students have been composting with Vermaculture (red worms) and he can provide a demonstration for citizens.  

Viena states the TS record keeping is lacking and has been poorly documented. She has been able to obtain 11 months for 2019. Viena states this process must improve as we move forward as our contract with Lamprey expires in 2 years. We currently have a tonnage rate of $68.58/ton. This price is low and the current rates for other towns is as high as $125-$135/ton. Viena states it is imperative for Northwood to improve operational costs and improve recycling behaviors before we have the higher hauling rates.
First: Plastic program must be implemented and well managed. Viena states we must insist on full compliance for this program as plastic recycling is expensive. 

2nd: Combine Metal and Steel/tin cans for higher revenue. Currently we receive $20/ton of cans and if we place them with metal, we can make $60/ton. 

3rd: Purchase a container for Electronics/TVs for $4000 with Expendable Trust funds and place it where the Steel/tin cans are vacated. This will allow storage for more efficient/less expensive hauling fees.
David Elliot will ask Hannaford Supermarket how they recycle bags.
	Motion/Viena, 2nd Cheri Minutes approved as written. Unanimous.
Hopefully, this can be done by Spring 2020 to allow us to improve the compactor foundation as we move forward with the new plastic program. The program proposal is for initiation of the plastics #1 through #7 recycling 2/22/20 pending BOS approval.
Viena proposes staff and volunteer supervision at the Cardboard and Plastic recycling compactor to ensure citizen understanding and compliance with the procedure. Viena discussed a board containing Plastics #1-7 examples for the citizen learning/compliance. 


	 Adjournment

Next meeting March 9, 2020 at 5:30pm 


	Move to adjourn Chris, 2nd Cheri. Unanimous.
Agenda items for next meeting: 

Committee priorities identified with report of progress. 
	Adjourned at 6:50pm
Submitted by Margaret Walker, Secretary


