Northwood Transfer Station Advisory Committee
July 8, 2019
Present: Viena Dow (vienadow@gmail.com), James Casey (jcasey10142017@gmail.com), Cheri Smith (cheri.namaste@gmail.com ), Dave Elliot (dave.elliot1@yahoo.com), Sheri Guptill (starlgsg@aol.com ), Jon Boudreau (jonBoudreau66@gmail.com ), Margaret Walker (mjwalker@metrocast.net), Selectman Liaison: Hal Kreider (nhhalk@metrocast.net )

Recorder:   Margaret J. Walker
	TOPIC
	DISCUSSION
	ACTION

	Call to order
New Member Introductions
Election of Committee Officers

TSAC Charter 

Issues at the Transfer Station

Priorities of Transfer Station issues to be addressed by the committee:
Future projects for development:
	5:05 pm 
Initial meeting of the newly formed Transfer Station Advisory Committee (TSAC). Members shared their commitment to the committee.
Motion MW: To elect Viena Dow as Committee Chair, 2nd SG, Unanimous.

Motion VD To elect James Casey as Vice Chair, 2nd MW, Unanimous.

Motion VD: To elect Margaret Walker as Secretary, 2nd CS, Unanimous. 

Adopted by committee consensus (see attached Charter).

Burn Pit compliance

Increased household waste with recent increased hauling.
Record keeping of tonnage and hauling

Transfer Station sticker process

Fee schedule/update pamphlet

1. Burn Pit compliance
2. Fee schedule

3. Sticker distribution system

4. Enforcement of sticker process (noncommercial dumping only)

5. Idling cars 

6. Plastic bag collection (rather than going to Hannaford)

Public educational and appreciation programs such as Clean-up day, Paint party day, and other community gatherings.

Swap shop Community Board

NH Demonstration Garden at the entrance

Safety vests and name tags for Committee Volunteers at the Transfer Station


	No action
Margaret states she goes to FL in the winter months and will attend via conference telephone call. Cheri and Sherry offered to take notes when needed. 

Improved burn pit signage is  in process.
Viena will review vendors for better costs for waste pick up/hauling. Dave will contact DOT for possible car counter at entrance.
Viena is currently collecting tonnage and hauling data for 2018 to present. Dave will review and provide analysis of the current process to find recommendations for improvement. Dave and Viena will report to the committee at the next meeting. 
Viena has developed a draft plan for Margaret to type and attach to these minutes for committee review at its next meeting.
James will review pamphlets from surrounding towns to determine if we are charging similar fees for disposal of wastes. James will propose any changes needed in fee schedule. 
James will pursue these ideas. Dave will approach Coe Brown Student Recycling group and Scouts.
Cheri and Sherry will review with Heather at the Town Office and develop a plan. 

Margaret and Viena will provide garden planning.

Margaret will bring information to the next meeting. 

	 Adjournment


	Move to adjourn Viena Dow, 2nd MW Unanimous.
	Adjourned at 6:41pm

	Meetings will be scheduled the 2nd Monday of each month as able. All meeting will be held at the Northwood Town Hall.
 Next meetings scheduled for: 
8/12/19 5pm
9/9/19 5pm
10/7/19 5pm

November may differ due to Town Election

Agenda for the 8/12/19 meeting to include individual member reports (see actions column of this document)

	
	Margaret J. Walker

Secretary Committee Member


