1

[bookmark: _GoBack]Northwood Economic Development Committee
Meeting Minutes
October 3, 2012
7:00 p.m.


Call to Order and Attendance 
Chair David Tousignant called the meeting to order at 7:03 pm. Present: David Tousignant, Judy Burke, Suzie Mills, Hal Kreider and Selectmen Scott Bryer. Mark Boucher, and Tim Jandebour were absent. Mike Sullivan was absent (waiting to be sworn in as a committee member). Jim Hadley the interim Selectman arrived at end of meeting.

Public Comment 
None

Members
No word yet on replacements for Mark Boucher and Tim Jandebour. They are representatives to the EDC for the Budget and Planning Boards. 

Business

Business After Hours 
The Farmer’s Market Business After Hours was not well attended. Reason may be that not all of the regular notices were completed. The need to rsvp was brought up as a possible reason that businesses don’t come. People are busy and may not know their schedule. It was agreed we will eliminate the need to rsvp. We also agreed that improving the e-mail blasts is necessary. The e-mail blast has Diane’s name which everyone may not be familiar with and we could improve the look of them by possibly adding color etc. The main point made at the BAH was the need of improvement of the Town website and our phone book link. The next BAH will be at Aqua Specialties on 12/12/12. 


Start Up Business Idea
Kiva City – Hal Kreider spoke with Norma at the BAH and talked about the NEDC supporting any program started but we would not be able to get involved in the running of the program directly. We will continue to work with Norma on this project.

Budget
The same budget figure was asked for 2013. There are surplus funds and we all agreed a website is most important and we would like the funds directed towards that goal and the phone directory in it.


Website
How to best approach the town website was discussed. We feel that the town groups having separate web sites is not the best way to market and inform Northwood residents. We would like to see software purchased and funds spent on a town website that has more information, a consistent theme when switching to different town services, easily linked pages and a website that can be changed easily by a  designated person in each group. 

Master Plan
The meeting for Northwood business development will be discussed at the March 2013 work meeting. The planning board will be discussing each topic at the work sessions which are the 2nd Thursday each month.

November 2012 Election
The NEDC will have a table for the election. We need to update information and statistics and this information will be discussed with Elaine Planchette. Hal Kreider will ask for a table in the hall outside the voting area. Telephone directories will be handed out. Any suggestions for the table will be welcomed and we will print out the Doing Business in Northwood form. Information about the November EDC meeting the night after voting to discuss Planning issues with town staff regarding opening a new business in town. 

OTHER
Starting a Northwood Chamber of Commerce was discussed. When advertising the BAH we should bring up the issue of a Chamber of Commerce in Northwood and would ask anyone interested to contact our committee. We will ask that an e-mail blast be sent out about our November meeting with Town staff to answer building questions and include that we would like feedback if any business is interested in opening a Chamber of Commerce in Northwood. 

Minutes
September Minutes minutes were submitted. Hal Kreider made the motion to approve and Scott Bryer  seconded. Motion passed.

Adjournment
The meeting was adjourned at 8:15pm. Scott Bryer moved to adjourn and Hal Kreider seconded. Motion passed.
 

Respectfully Submitted
Judy Burke



