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Meeting Minutes
May 6, 2015
7:00 p.m.

Call to Order and Attendance 
Chairman Hal Kreider called the meeting to order at 7:02pm. Present: Hal Kreider, Judy Burke, Planning Board Chairman Robert Strobel and Matt Sullivan, Planner from the Strafford Regional Planning Commission (SRPC). Scott Bryer was absent.

Public Comment 
None. 

Minutes
Motion was made to accept April minutes by Hal Kreider and Judy Burke seconded. Motion passed.

Master Plan
Robert Strobel addressed the committee regarding the Town of Northwood Master Plan. Robert Strobel talked about the Economic Development section of the Master Plan and presented a summary of how the Planning Board would like the Economic Development Committee to contribute and the timeline for completion. An Economic Development Index for the Master Plan was drafted. The 2012 Survey derived from the resident workshops will be used as a guide for the content. A work session date at the Town Hall was set for 5/13/15 at 12:00pm. 

Ongoing Business
Website
Matt Sullivan presented the completed draft of the Economic Development section of the Northwood website and Matt will continue to refine the website as time allows. An idea that the town needs a catalyst to draw people to the website more often was discussed. One idea was that a town newsletter be sent electronically  to town residents to bring them to the website more often. Matt Sullivan showed us the town of Durham’s newsletter as an example.

Visitor Guide
The final draft of the Visitor Guide has been completed. Hal Kreider made a motion to print 4000 copies and Judy Burke seconded the motion. Motion passed. Hal Kreider sent an e-mail to Rich Bojko to direct Granite Images to print the visitor guides.

Adjournment
The meeting was adjourned at 9:05pm. Judy Burke motioned to adjourn and Hal Kreider seconded.  Motion passed.  


Work Session
May 13, 2015

Attendees: Matt Sullivan, Hal Kreider, Judy Burke and Rich Bojko.

Hand outs included: Draft of Economic Development Master Plan Index and the 2012 Community Survey.
Each line of the Economic Development survey was reviewed and marked yes or no for inclusion. Criteria used were if the comment was relevant to the master plan and actionable.
The draft of the index from the May 6th NEDC meeting was revised based on the discussion of the 2012 Community Survey results.
The Index will include 8 sections. Introduction, Qualification and Definitions, Economic Characteristics, Potential Development Areas, Small Business, Route 4, Local Employment Opportunities and the final section Path Forward. Each section will have subsections such as Existing Conditions, Findings, Goals and Recommendations.  

Matt Sullivan will print the revised index and a map of Route 4 showing land that is developed and could potentially be developed. Matt will go back approximately 1000’ from Route 4. There will be 3 color codes – Land with a building, land without a building and recreation and conservation areas. Matt will complete the map by May 27th so Hal Kreider will be able to draft some paragraphs to review for the June 3rd EDC meeting. 

Visitor Guides
The Visitor Guides were printed and brought to Town Hall by Rich Bojko. Hal and Rich will distribute most of them to businesses. A notice will be placed on the town website that the Visitor Guides are available and a pdf file  of the guide will be placed on the website.

Work Session adjourned at 3:15pm.

Respectfully Submitted
Judy Burke

