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[bookmark: _GoBack]Northwood Economic Development Committee
Meeting Minutes
November 7, 2012
7:00 p.m.


Call to Order and Attendance 
Chair David Tousignant called the meeting to order at 7:00 pm. Present: David Tousignant, Judy Burke, Suzie Mills, Hal Kreider, Tim Jandebour and Selectmen Scott Bryer. Mike Sullivan Committee Member in progress. Mark Boucher was absent. 

Public Comment 
In attendance – Town Planner Elaine Planchette, Building Inspector Dave Hickey and Fire Department Lieutenant David Wakeman. Residents Paula Labelle , Sharon Barrett, Joe McCaffrey and Richard Wolf.
This evening was meant to clarify to our committee and residents the regulations surrounding the opening of a business with particular attention to bathrooms. The goal was also to come up with an action plan if ideas evolve to address alleviating financial roadblocks to small business owners who wish to open a business in Northwood. Dave Hickey explained the code system used by the State of NH and how towns must adhere to these codes at a minimum. The important codes discussed were State Building Code RSA 155-A:2, Internation Building Code Section 2902.3 Location of toilet facilities in occupancies other than a mall and IBC Code Section 1109.2.1 Family or assisted-use toilet and bathing rooms. These codes superceded RSA Title X Public Health Chapter 147:8. 

Topics discussed were - 1.) the fact that new RSA’s override old RSA’s even though the old one has not been deleted 2.) the use of portable toilets 3.) grandfathering of a business for the new owner and the fact that this is a town ordinance 4.) what has gone wrong for new business owners in the past 5.) new construction vs minor repairs 6.) business property change of use 7.) other towns that are less strict regarding these regulations. 8.) the wish to create ways to help new business owners and to work within the law and safety issues surrounding these issues. 

Plan of Action consensus for handouts  - 1.) Frequently asked questions for new business owners in regard to planning issues (Elaine has started working on this). 2.) Chart of the approval process and flow in regard to the Planning Board, Building Inspection and Fire Department 3.) Common Triggers for inspections by the Building Inspector and Fire Department and include common RSA’s that affect the new business owner in regards to their operation. 

Plan of Action for alleviating the roadblocks for new business owners – The State of NH has a Code Review Board. Judy will call and ask about the bathroom issue and see if a staff person from this department can meet with us. We will also ask our State Representative to attend should there be a need to ask that some legislation be drafted to alleviate the fiscal roadblock for new business owners that do not cause any harm to safety. 

One other issue was the property for sale list previously started and should this be listed on the website showing business opportunities for those properties. The pros and cons of doing the listing were discussed. We also discussed the issues surrounding the selling of properties in Northwood and buyers thinking they can just open up shop immediately upon purchase of the property. We will continue to think about this and possibly have a workshop regarding this issue. 

After the town staff left Dave Tousignant brought up the issue of a property owner being asked for a second engineering review and what triggers that request. Richard Wolfe, Joe McCaffrey and Tim Jandebour referenced some previous examples to the committee and what might trigger such a request. 
 
Business

Election Table Feedback
We received little interest in the Chamber of Commerce question. Northwood Statistics need to be updated. We need to scan documents and save in computer files in addition to saving hard copies.  
 
Website
Hal Kreider spoke with Kevin Ash regarding the website software for the town of Northwood. The software is good but the problem is that there is no web administrator to make changes. Hal Kreider will look into creating a new website for our committee and link it to the town website. 

Minutes
October 2012 minutes were submitted. Judy Burke made the motion to approve and Suzie Mills seconded. Motion passed.

Scenic Highway
Vote for endorsement of Scenic Highway for Northwood. Yes votes -4. No votes – 1 and Abstain -1.

Master Plan
Committee members need to review the Master Plan and be prepared to discuss in January and February 2013 for the March 8, 2013 meeting for the Economic Development section.


Business After Hours 
Hal Kreider will speak with Chris Kofer and print postcards for Aqua Specialties, 12/12/12. Notice should be printed for the 11/29 Suncook Valley Sun. We will have a holiday theme and ask attendees to bring food for the food bank.


Charette
Suzie Mills spoke about Charette grants. 

Other
We will consider a new business mentor idea. Having a committee member be a mentor to a new business in town.

Adjournment
The meeting was adjourned at 9:55pm. Suzie Mills moved to adjourn and Mike Sullivan seconded. Motion passed.
 

Respectfully Submitted
Judy Burke



