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Northwood Economic Development Committee
Meeting Minutes
August 12, 2015
7:00 p.m.



Call to Order and Attendance 
Chairman Hal Kreider called the meeting to order at 7:00pm. Present: Hal Kreider, Judy Burke, Rich Bojko, Matt Sullivan, Planner from the Strafford Regional Planning Commission (SRPC) and Town Administrator Joseph Gunter. Scott Bryer absent.

Public Comment 
None. 

Special Presentation
Andre Garron, UNH Cooperative Extension Specialist, Regional Economic Development.
Andre talked about the existing programs offered by UNH. There was a general discussion of the importance of a good town website and figuring out “what is Northwood good at”. There are 3 programs offered.
#1 BR&E – Business Retention & Expansion Program. UNH offers a program whereby Northwood volunteers would interview and have conversations with current business owners. UNH would assist in training the interviewers. The survey is extensive but is flexible depending on our needs and wants. Data would be collected and sent to UNH for compilation. The data results would pinpoint needs and projects could be determined.
#2 Economic Development Academy – This program started in 2014 and is a course for town staff and any economic development practitioners to build their skills and improve their communities. It consists of 5 classes, 3 on line webinars and the time frame is 4 months. Participants should have a project in mind and the next openings are for the spring 2017 course.
#3 Economic Development Profile – This is a program beyond a town Master Plan. This program consists of crafting a Strategic Plan based on the Master Plan with a 6 to 12 month timeline.
The website link for these programs and more is http://extension.unh.edu/Community/Economic-Development.   

Minutes
Motion was made to accept July 2015 minutes by Judy Burke and Hal Kreider seconded. Motion passed.

ONGOING BUSINESS
[bookmark: _GoBack]Visitor Guide
The take aways of the printed visitor guide has dropped off. The need for printed copies was discussed and whether a better website is needed for tech savvy travelers. This moved the discussion on the best way to move forward on all EDC projects. The discussion evolved around whether we should ask for more technical assistance for the current website or create a new website that will allow us to change it frequently and link it to the town website. 

Home Business Directory
Final edit not available for this meeting. Denise at Granite Images needed it in Word format. Matt will convert it and forward it to Denise. 

Town Business Environment
There have been zero new business applications in Northwood in the last 3 month. Route 4 is now an Economic Revitalization Zone. New businesses on Route 4 will be able to receive a tax credit because of the zoning. Our new Town Administrator Joe Gunther talked about his ambitious business thoughts for Northwood and named 3 projects he would like completed. Joe is not interested in talking about what we should do or do a survey to find out what we should do. Joe feels we have the necessary information already for the EDC to take action on projects.
The first project is an outreach and expansion project he wants completed and that is to go personally to each Route 4 business asking them about their needs. Joe will work on this with Hal Kreider. 
The second project is to attract new businesses for vacated properties on Route 4. What does Northwood need and what are good fits for vacant properties? When decisions are formulated the EDC needs to call companies to see if they have thought about Northwood for expansion and suggest properties that might work for them.  Matt Sullivan and Rich Bojko will work on this project.
The final project is to attract events to Northwood that would fit our recreational spaces and bring business to Northwood. Joe Gunther and Judy Burke will work on this project.

Master Plan
Matt Sullivan has our drafts and will create a Consolidation for the next meeting and then we need to develop 10 key findings.

Adjournment
The meeting was adjourned at 9:35pm. Judy Burke motioned to adjourn and Rich Bojko seconded.  Motion passed.  

Respectfully Submitted
Judy Burke



