Town of Northwood
Conservation Commission Minutes
	April 5, 2016

Chairman Steve Roy calls the meeting to order at 7:03 p.m.

Present: Chairman Steve Roy, Vice Chairman Steven Hampl, James Ryan, Shelley Frost, Thomas Chase, Wini Young and Board Administrator Linda Smith. 

Absent: Grace Levergood; Alternate Loren O’Neil.

MINUTES 
March 1, 2016
Mr. Chase makes a motion, second by Ms. Frost, to approve the March 1, 2016 minutes. Motion passes; 7/0. Steve Roy, second by Mr. Chase to approve the minutes as amended: wording changes under Boat Ramps & Milfoil.

CONSIDERATION of APPLICATIONS 
Wetland Permit Application
1. Plumb Family Cottage, LLC, 42 Ledges Road, Map 118/Lot 18. Wetland Scientist Daniel Geiger, Oak Hill Environmental is present to discuss the application. He states that he is representing the Plumb Family and he has applied for both a Shoreland Permit (PBN) and Wetland Permit (PBN). He states the Shoreland Permit has been approved. Chairman Roy asks Mr.Geiger to explain the purpose of the wetland permit. Mr. Geiger states that this is a repair of an existing retaining wall whose timbers are rotting and are unsafe; all the work will be done on the existing footprint with no additional area to be disturbed. He adds the Shoreland permit will replace all impermeable material with permeable material. He states that this is on ledge/and shale to ledge. He explains the permeable pavers and details of the project. Chairman Roy asks for clarification that the Shoreland permit has been issued by NH DES. Mr. Geiger replies yes. He notes that he met with DES officials previously. He adds that he was asked to submit a “bird’s eye view” of the project and provides a copy to the chairman. Chairman Roy notes that the commission usually takes a minimalist approach to a “repair in place” retaining wall project where there is evidence of failing. Discussion is held on the use of the blocks and their installation. Mr. Hampl asks about the ledge and its proximity to the wall. Discussion is held on the potential dates for the drawdown and raising of the lake. Mr. Geiger states it is their intention to complete during drawdown period; he invites members to visit the site at any time including during construction or after completion. Chairman Roy confirms with Mr. Geiger that he will include copies of the birds eye view with the applications. 
[bookmark: _GoBack]Motion is made by Chairman Roy, second by Tom Chase to sign the application. Mr. Roy explains that he will need to get the town clerk’s signature on the applications. Discussion is held on whether the applications submitted to DES have signatures; Mr. Roy explains the difference in time frame for processing based on whether there is a signature or not. 
Vote on the motion: 6/0. It is agreed that the applications will be left and Ms. Smith will provide to town clerk and Mr. Geiger will add the bird’s eye view plans. 

INTERNAL BUSINESS:
1. Election of Officers: Chairman Roy states he would like to encourage a member to step into the chair position. He adds that he will stay on the commission if anyone is interested and gives an overview of the responsibilities. Each member is asked if they would like to serve as chair. After further discussion, Tom Chase makes a motion, second by Wini Young to nominate Steve Roy as chair and Shelley Frost as vice-chair. Mr. Roy states that he will continue to be the point person for the ARM grant. Vote: 4/0/2.
2. 2016 Appointments: Chairman Roy asks Mr. Ryan and Mr. Chase if they are interested in continuing to serve on the commission. Both state they will continue to serve. Motion is made by Chairman Roy, second by Shelley Frost to recommend James Ryan and Tom Chase to the board of selectmen for appointments to 3 year term on commission, with term expiring in 2019. Vote: 4/0/2

CONSIDERATION of APPLICATIONS (continued)
Wetland Permit Application

1. Dorothy Cragan, 422 Bow Lake Road, Map 105/Lot 42. Chairman Roy notes that this is currently a timber retaining wall. Discussion is held on materials and the use of pressure treated wood. Members review application and discuss the details including construction materials and the sloping of the design to hold back the earth. Chairman Roy gives a summary of how the typical slope design is achieved. Discussion is held on when the project will be completed, including the possible use of floating siltation curtain if it not able to be completed during drawdown period, which is noted on the application. Further discussion is held on the details of the construction including the siltation curtain, the product used in the spacing between the blocks (1” crushed stone) and the size of the concrete blocks being used (4’). It is noted that they did receive a positive return in the area for a Blandings turtle. Chairman Roy explains that by signing the document, the commission waives its rights for further comments/review. 
Motion is made by Chairman Roy, second by Shelley Frost to sign the application. Vote: 6/0. 

2. Joe Robitaille, Shoreland Permit, 24 Janusis Lane. Chairman Roy reads the intent of the permit-to remove one of the houses and add a new septic system. He notes this project will make the property more nearly conforming to the statute. He adds that this application is for notification only to the commission and no signature is required. Chairman Roy reads the details of the scope of the work to be completed. 

3. Ryan Lovlien. Chairman Roy reviews the plan for signature. It is noted that Mr. Lovelin has purchased the property so the letter of authorization is no longer needed. Chairman Roy signs the plans; Ms. Smith will provide to the town clerk.

SPECIAL PROJECTS
ARM Project Submittal.  
Chairman Roy states he had a meeting with Dan Kern, Executive Director of Bear Paw Regional Greenways. He states that should the project proceed forward, that ARM really wants land trusts with a stewardship plan in place involved in the monitoring of the project to maintain, monitor and insure the restoration effort works. He explains that he spoke with Mr. Kern about one model where the town would own it and at the time of acquisition, the conservation easement will be put on in the name of Bear Paw, who will handle the stewardship aspect. He notes that Bear Paw has worked with two other towns in similar projects. He states that Mr. Kern will craft the language and he will review. Chairman Roy states that he will create the required maps for the submittal. He adds that the pre-application is a quick swing to get ranked; April 29 is pre-application deadline. He asks if anyone has any objections or comments. Further discussion is held on timeframes. Chairman Roy states that rankings will be determined by May deadline. He states that there is limited funding and is based on each particular watershed. Mr. Hampl asks if they will have to resubmit if not selected this year. Chairman Roy will check on that question. Mr. Chase asks if there are any federal funds involved. Chairman Roy states no, New Hampshire has set up an aquatic mitigation fund which is funded through developments that do not have the opportunity to mitigate the impacts of the development on the watershed and are allowed to place money in the fund as an alternative.  Tom Chase makes a motion, second by Shelley Frost to approve Chairman Roy to work with Dan Kern/Bear Paw to proceed with the submittal of the pre-application. Vote:  6/0.

Big Tree Event Review
Chairman Roy states it was a nice presentation and was well attended, with a full house of attendees. Mr. Chase is thanked for his effort in encouraging the commission to hold this program and working with Mr. Martin. Mr. Chase adds that he brought a piece of Black Gum tree for a visual presentation. Discussion is held on access to the location of the hemlock tree and what potential areas may be used in the future. Chairman Roy adds that he feels strongly that it would be great to have these type of programs more often. He notes Ms. Levergood had suggested dams as a topic and she may be willing to do a program in the fall. Discussion is held on inviting lake associations to the workshop. Hal Kreider of Jenness Pond Association previously suggested the fall program be included in the next newsletter they publish in May. Additional discussion on the drawdown of the lake, the timing for the workshop, and location of dams in Northwood. Target dates, to be determined, to hold the workshop are October 3-7. Mr. Chase notes that there was a Chronicles program this week on the Lamprey River, which noted Northwood as the start of the watershed. 

NEW BUSINESS Potential Complaint
Chairman Roy states he was contacted today from a person who would like a complaint filed about property off of Rt. 202 near Tough Tymes. He states it is a 60 acre parcel in Northwood that is being clear cut. Discussion is held on whether an Intent to Cut was filed. Chairman Roy adds that the abutter indicated that a culvert has been installed. Mr. Roy does not recall an application for the culvert but is not sure that one would be required (based on the lack of detail provided). He adds that he filled out a complaint form for the consideration of the commission. Discussion is held on whether an Intent to Cut form was filed with the town. Mr. Roy explains that if there is jurisdictional wetlands on the property, the owner would be required to file a forestry notification with the state. This form was completed on this property in 2007 when a selective cut was done and it appears there is currently a clear cut of the 60+ acres. Ms. Smith asks for a 5 minute recess so that she can try to locate an Intent to Cut form for this property. Ms. Smith returns and states that she located minutes that indicate an Intent to Cut form was approved by the board of selectmen for this property on March 22, 2016. Further discussion is held on whether to file the complaint form with NH DES at this time. Mr. Chase and Ms. Frost are in favor of sending the complaint. Mr. Hampl states he would like to have confirmed information before proceeding. Ms. Smith recommends that the commission be sure that they are aware of the details before filing a complaint. Potential of a site walk/drive by of the property is discussed. Chairman Roy requests a copy of the Intent to Cut form be provided; Ms. Smith will send a copy via e-mail. Ms. Smith notes that the commission has operating procedures for handling anonymous complaints. Discussion is held on whether the person filing the anonymous complaint is willing to identify themselves. Chairman Roy states he will go back to the person who contacted him to see if they are willing to submit the form. Other members are in agreement for him to proceed in this manner.


ADJOURNMENT
Mr. Roy makes a motion, second by Ms. Frost, to adjourn at 9:06 p.m. Motion passes unanimously; 7/0.

Respectfully submitted,

Linda Smith, Board Administrator
Official as of May 3, 2016
