Town of Northwood                                       
Conservation Commission Minutes 

September 6, 2011

Chairman Steve Roy calls the meeting to order at 7:00 p.m.
Present: Chairman Steve Roy, Vice Chairman Steve Hampl, Jim Ryan, Wini Young, Paul Lussier, Tom Chase, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. Also in attendance is Selectman Alden Dill 

Absent: Mike Matson, and Alternate Loren O’Neil.

MINUTES
August 2, 2011 

Mr. Roy makes a motion, second by Mr. Hampl, to postpone the August 2, 2011 minutes. Motion passes; 6/0. 
APPOINTMENTS

Interviews for Town Forester

Non Public Session: RSA 91-A:3,II(b)(c)
Mr. Roy makes a motion, second by Mr. Ryan, to enter into a non-public session per RSA 91-A:3,II(b)(c). Mr. Dill states that he believes that in the past the interviews were held in a public session. Discussion ensues and the commission decides to hold the interviews in a public session and deliberate in a non-public session. Mr. Roy rescinds his motion and Mr. Ryan rescinds his second. 
Mr. Roy provides a brief overview of past practices with the town and foresters. He states that the commission will be interviewing two candidates this evening for the town forester position for approximately 45 minutes each. 
The first candidate to meet with the commission is consulting forester Charles Moreno. Mr. Moreno provides some history of his background and experience throughout the area. He explains that he has years of experience specific with Northwood.  
General discussion ensues as the interview continues. 

Mr. Moreno thanks the commission for their time and Mr. Roy thanks Mr. Moreno for his time and meeting with the commission. 

The commission’s second interview begins at 7:45 with Robert Graves, III, CEO of Forestry Solutions, LLC. Mr. Graves explains his qualifications and what he accomplished as the town’s forester over the past few years. He mentions various types of timber products and the current markets and values. He feels he can offer the town quality time.  

General discussion ensues as the commission continues with the interview. Mr. Graves thanks the commission for the opportunity to come in and meet again. Mr. Roy thanks Mr. Graves for coming in and meeting with the commission. 

Mr. Roy makes a motion, second by Mr. Ryan, to enter into a non-public session at 8:30 p.m. 

Roll Call:
Wini Young – yes 

Tom Chase – yes

Paul Lussier – yes

Jim Ryan – yes

Steve Hampl – yes

Steve Roy - yes

Motion passes unanimously; 6/0. 
Motion to come out of non-public is made by Mr. Ryan, second by Ms. Young.  
Roll Call:

Wini Young – yes 

Tom Chase – yes

Paul Lussier – yes

Jim Ryan – yes

Steve Hampl – yes

Steve Roy - yes

Motion passes unanimously; 6/0 at 9:00 p.m.

Mr. Roy makes a motion, second by Mr. Ryan, to seal the minutes of the non-public session. Motion passes unanimously; 6/0. 
Mr. Roy makes a motion, to support Charles Moreno as the forester for the town. Mr. Chase seconds. 
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Motion passes unanimously; 4/2.  
Mr. Roy notes that Mr. Dill also supports Mr. Graves. 

Mr. Roy requests that a memo be sent to the board of selectmen indicating the outcome of the interviews.  
Mr. Ryan and Mr. Dill left at 9:23 p.m. 
NEW BUSINESS

Hannaford Conservation Easement

Mr. Roy states that copies of two examples of base line survey documents have been provided in members packets this evening. He states that he will just pick one form to use for the Hannaford easement. In addition, Mr. Roy reminds members that a walk regarding the Hannaford easement is scheduled for 9:00 a.m. September 10. Members planning to attend are Mr. Chase, Mr. Roy, and Mr. Hampl.  
APPLICATIONS

Minimum Impact Expedited Applications 


Mary Waldron Beach 

Mr. Roy states that this project is still under development.  

Northwood Lake Beach

Mr. Roy states that he has met with Dale Keirstead of NHDES. He explains that 

he has determined which permit is appropriate to handle removing the large 

rock in the lake that may be hazardous for swimming. He adds that the rock 

will be relocated to the north, placed in an area where it is roughly the 

same depth so that it will continue to provide the same natural habitat. 
Barnes, 336 Jenness Pond Rd. Map 102; Lot 29-2
The application and checklist are reviewed. The commission feels that the

application is adequate as submitted. Mr. Roy makes a motion, second by 

Mr. Lussier, for the chairman to sign the application. Motion passes 

unanimously; 5/0. 

MAIN BUSINESS

Conservation Acquisitions: Map 228; Lot 16 and Map 228; Lot 3

Mr. Roy states that appraisal and survey estimates have been requested. He adds that the commission has not received draft language easement information to date. He explains that the proposal is for a shared easement with the Society for the Protection of NH Forests, (SPNHF) and the town. He adds that the society will be the primary easement holder and the town will be the executory easement holder.   
Mr. Roy states that it is his understanding that the commission supports these land acquisitions. He explains that Mr. Wallman plans to gift the easement to the society and the town and Mr. Gallager plans to sell the easement to the society and town. Mr. Roy states that because Mr. Wallman is gifting the easement and plans to seek tax relief he will need to attain an appraisal himself. Mr. Roy states that a promissory agreement letter has been received from Mr. Wallman, which was drafted by town counsel and has been notarized. The agreement states that Mr. Wallman will pay the town back should he decide to not go through with the easement. Mr. Roy states that he is expecting Mr. Gallager to provide the same. 
A discussion is held regarding the society estimates. Mr. Roy states that the commission agreed at the last meeting that the commission would directly contract with the appraiser. He adds that the society has their own costs and has requested a stewardship fund. He states that the commission still needs to discuss the stewardship fund. He states that he feels that it is valid that the society is paid something as they are setting up the easement language, drafting the exclusion areas, and a portion that is being bequeathed. He explains that if the society was not involved then town counsel would be doing this work, above and beyond the review.  
Mr. Roy states that the estimate for the Gallager property is approximately $5,600 and is roughly equivalent for the Wallman parcel. He adds that the request for the stewardship fund is $10,000 per property. He states that he feels that this is a substantial amount and he views the project as a benefit to the community with no additional houses, no additional roads to maintain, no impact to the schools, etc. Mr. Roy states that SPNHF receives an easement from Mr. Wallman as well as a perpetual obligation to do all of the management, including the maintenance, annual inspections to make sure the conservation area is not built on, and the easement is not being intruded upon. He adds that they are also legally obligated to go after anyone that violates the conservation easement. The commission will not be a party to the legal obligations. 

Additional discussion ensues and the general consensus of the commission is to support covering some billable fees such as the legal fees and the costs to draft the language. 
Mr. Roy makes a motion, second by Mr. Lussier, to appropriate up to $6,000 per lot for the Society of the Protection of NH Forests to cover invoice fees, related to the development of conservation easement language and associated activities only, to come from the $50,000 already set aside. Motion passes unanimously; 5/0.
Mr. Roy states that he will request more details regarding the $10,000 per lot stewardship fund and what the fund is based on. He states that he will tell SPNHF that the commission is not looking to support the entire amount of the stewardship fund and are not sure at this time what amount to support. 
Mr. Chase asks if the stewardship fund is to be provided in a lump sum. Mr. Roy states that he understands they would prefer that these funds be paid in full rather than over time. 

The commission agrees to schedule a work session for September 20, at 7 p.m. to review appraisals and surveys, and the breakdown of the stewardship fund from SPNHF. 
CORRESPONDENCE
 

Boundary Survey - Map 228; Lots 3 & 16

A scope of work has been received from Bill Wormell. The quote consists of a 

precise survey of $2,500 for each lot as well as a “compass and tape” perimeter survey of the remaining land on Map 228 Lot 3 for $3,000 and $6,000 for Map 228 Lot 16. Mr. Wormell indicated that he would prepare a boundary plan for recording at the registry of deeds, will prepare legal descriptions as required, and will submit a cad file of the survey to the conservation commission.  

Mr. Roy makes a motion, second by Mr. Lussier, to approve the work scope and forward the estimate to the society, Mr. Wallman, and Mr. Gallager, and to schedule a field meeting with all. Motion passes unanimously; 5/0.

Mr. Roy requests that a letter be sent to Mr. Wormell notifying him that the commission accepted his bid. 

Invoice for Reimbursement - NALMC 
Ms. Weaver states that Mr. Wallman provided an invoice from Coe Brown Northwood Academy to NALMC for the use of the facility for Aldo Leopold day. Mr. Roy states that Bear Paw is the fiscal agents for NALMC. Mr. Roy makes a motion, second by Mr. Lussier, to send $50 to Bear Paw as an addendum to the commission’s annual dues, for reimbursement, per July 7, 2011 minutes. Motion passes unanimously; 5/0. 

Complaint - Bennett’s Bridge Rd. 

Ms. Weaver states that Ms. Smith received a complaint via email regarding using 10-10-10 to fertilize within 20 ft. from Bow Lake. Mr. Roy requests that the email be forwarded to him and he will address this issue with the state to see if this is a prohibited activity. 
All other correspondence is reviewed.  

ADJOURNMENT 

Mr. Chase makes a motion to adjourn. Mr. Lussier seconds, and the motion passes unanimously at 10:23 p.m. 
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
PAGE  
5
Official as of November 16, 2011

