Town of Northwood                                       
Conservation Commission Minutes 

September 20, 2011

Vice chairman Steve Hampl calls the meeting to order at 7:30 p.m.
Present: Vice Chairman Steve Hampl, Mike Matson, Wini Young, Paul Lussier, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. 
Absent: Chairman Steve Roy, Jim Ryan, Tom Chase, and Alternate Loren O’Neil.

Mr. Hampl states that the purpose for the meeting is to review the appraisals received for the two ongoing conservation acquisitions; Map 228; Lots 3 and 16.

Ms. Smith states that five appraisals were received and she provides a breakdown of the quotes for each of the parcels.  

A discussion is held regarding the information received and the terminology included in the appraisals. Ms. Smith states that there are two options. There is a summary that contains the basic findings of the values and the firm keeps the entire backup for the appraisal; it is not included in the report. In addition, she states that it is her understanding that a restricted appraisal is specifically the same as a summary report or self contained appraisal. She states that the preliminary value estimate is also the same. She states that a summary report is a full appraisal that contains all the backup gathered that was used to make the appraisal.  

General discussion ensues. Mr. Matson states that one appraisal company offered quotes to provide a preliminary estimate as well as a summary appraisal report. He explains that the most expensive it would be for each parcel would be $2,300 for the entire information, which may be useful in the future. Mr. Hampl agrees. 
Mr. Lussier agrees and adds that at some point the town may need the additional information and it would be better to have it now. He suggests that the commission vote for MH Beecy Appraisal Services and agree to have the summary appraisal report for $2,300 and have all of the information available. 
Mr. Matson states that out of all of the appraisals received he agrees that the commission should go with MH Beecy, and approve both the preliminary estimate and summary report.  

Ms. Young states that she agrees with the consensus of the commission. 
Ms. Smith states that the research for the appraisal is performed regardless. The difference is what is provided as the final report. The commission could get a report with the initial summary and if additional information is necessary, the appraiser retains the information used to obtain the appraisal. She adds that the full report is what is necessary for IRS purposes.   

Additional discussion is held regarding what each parcel may need for their appraisal as both may not need the full appraisal report.  
Mr. Matson makes motion to recommend MH Beecy Appraisal Services and authorize up to $4,600 for both appraisals with the understanding that the commission wants only the preliminary value estimate for $1,400 each parcel completed, if that is all that is necessary to achieve the goals; if that is not adequate, the commission authorizes the chair and vice chair to spend up to $2,300 for each parcel, if required to be complete. Mr. Lussier seconds. Motion passes unanimously; 4/0.

ADJOURNMENT 

Mr. Lussier makes a motion to adjourn. Mr. Hampl seconds the motion, and the motion passes unanimously at 7:57 p.m. 
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
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