Town of Northwood                                       
Conservation Commission Minutes 

August 2, 2011

Chairman Steve Roy calls the meeting to order at 7:00 p.m.
Present: Chairman Steve Roy, Vice Chairman Steve Hampl, Wini Young, Paul Lussier, Tom Chase, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. 
Absent: Jim Ryan, Mike Matson, and Alternate Loren O’Neil.

MINUTES
July 12, 2011 

Mr. Roy makes a motion, second by Mr. Lussier, to approve the minutes of July 12, 2011, as amended. 

Page 2: Change: …by the end of year completion… to …years end. 
Page 4: Delete: …park and will be an asset to the area. Add: …conserved parcels in the vicinity of the park. 
Motion passes; 4/0/1. Ms. Young abstains, as she was absent. 
Budget

Ms. Smith provided a draft of proposed recommendations for the 2012 budget. Discussion ensues regarding the budget. 
	 
	2006
	2007
	2008
	2009
	2010
	2011
	2011
	2012

	 
	EXPENDED
	EXPENDED
	EXPENDED
	EXPENDED
	EXPENDED
	ADOPTED
	EXPENDED
	PROPOSED

	100-46111-320  LEGAL CONSERVATION 
	500.00
	0.00
	921.90
	96.00
	0.00
	1.00
	0.00
	1.00

	100-46111-330  CONTRACTED SERVICES
	0.00
	0.00
	7,000.00
	0.00
	0.00
	1.00
	0.00
	1.00

	100-46111-490  FOREST LAND CONSERVATION
	0.00
	0.00
	0.00
	0.00
	1,000.00
	1.00
	0.00
	1.00

	100-46111-491  TOWN FOREST LAND MGMT 
	0.00
	0.00
	2,500.00
	0.00
	0.00
	1.00
	0.00
	1.00

	100-46111-550  PRINTING/EDUCATION CC
	439.66
	200.00
	10.00
	492.30
	184.95
	500.00
	25.00
	400.00

	100-46111-560  DUES CONSERVATION
	300.00
	300.00
	325.00
	425.00
	225.00
	425.00
	300.00
	425.00

	100-46111-620  SUPPLIES CONSERVATION
	280.56
	192.17
	48.24
	116.63
	259.14
	75.00
	16.40
	150.00

	100-46111-621  MAPS CONSERVATION
	0.00
	208.03
	0.00
	150.00
	0.00
	150.00
	0.00
	150.00

	100-46111-622  SPECIAL DAY CONSERVATION
	0.00
	0.00
	0.00
	250.00
	0.00
	250.00
	0.00
	250.00

	100-46111-690  EQUIPMENT CONSERVATION 
	446.10
	249.10
	180.68
	399.99
	0.00
	200.00
	0.00
	150.00

	100-46111-820  TRAINING & CONF 
	248.11
	191.00
	148.53
	0.00
	0.00
	150.00
	0.00
	150.00

	  TOTAL 46111 CONSERVATION
	2,214.43
	1,394.30
	11,134.35
	1,929.92
	1,669.09
	1,754.00
	341.40
	1679.00


A discussion is held regarding the Guptill property. Mr. Roy suggests waiting a year before doing any work on the Guptill property. After discussions, the consensus of the board is that there is no rush as the property is secured for conservation purposes and to postpone work on the Guptill property for one year due to the current economic times. Mr. Roy notes that the town does not have a current forester on staff at this time. Ms. Smith states that she will add this comment into the budget narrative. Mr. Roy makes a motion to propose $1,679 as the conservation commission 2012 budget. Mr. Hampl seconds the motion. Motion passes unanimously; 5/0. 

MAIN BUSINESS

Conservation Acquisitions

Mr. Roy states that he has recently attended a meeting with Mr. Howe of the NH Forest Society and Chris Borg who are working with Carl Wallman and Chris Gallagher regarding easements on their properties. Mr. Roy states that discussions were held regarding sequencing the projects. 
Mr. Roy states that the town will be a joint holder of the easement with the Society for the Protection of the NH Forests. He states that there were discussions held at the last meeting regarding scheduling a public hearing to procure up to $50,000 to cover many of the initial costs. He adds that based on town counsel there is no need to hold the hearing as this time. In addition, Mr. Roy states that in talking with the folks at the forest society, there is a lot of work currently being done with the property owners to develop the necessary language for the conservation easement. Mr. Roy states that each owner will be excluding areas around their houses. He adds that Mr. Gallagher is interested in giving a portion of his land so that it can be added into the state park. Mr. Roy states that 50-60 acres of the total 80 acres will be added to the forest when Mr. Gallagher passes away.  
Discussion ensues relative to the town’s interests in the property. Mr. Roy explains that the town’s interests will travel with the property in perpetuity even if the ownership is transferred, the easement is held by the forest society and the town. He explains that the society is primarily responsible for the monitoring and enforcing, and the town is the executor. Discussion ensues as to restrictions and allowances.   

Mr. Roy states that the easement information is currently being drafted for both properties and this information will then be forwarded to the town for review. Town counsel will also need to review these documents. He adds that the appraisals are on hold at this time until the easement language is developed. Mr. Roy provides an appraisal list from the NH Forest Society.  

Mr. Roy explains that the society can coordinate and contract themselves with the appraisers and surveyors for this project if that is what the commission chooses. He states that the commission can choose who to contract with for the project just like prior projects. Mr. Roy states that he does not see a need for the commission to have the forest society handle the contracting. He feels that the commission should handle the contract directly. Further discussion is held regarding the appraisal process. 
Additional discussion is held regarding the budget for the Gallagher parcel. Mr. Hampl states that the higher the amount is the more he feels that the selectmen would want to have the commission dealing directly with the provider of services. Mr. Roy states that there are billable fees and they usually request a stewardship fund contribution. These costs range from $4,800 for staff time to $10,000 for stewardship. For comparison, Mr. Roy states that Bear Paw stewardship fund is $5,000. 

The commission discusses different easements and the values of each as well as the possibility of the loss of values. 
Ms. Smith asks if there will be a contractual agreement with the property owner if the appraisal and survey is done. Ms. Smith states that there needs to be a guarantee to the town that funds would be returned should they not follow through with the project.  

The commission agrees to be the general contractor and will retain rights for the surveys and appraisals. Mr. Roy states that he will convey this to the property owners. He adds that the commission agrees to utilize the surveyor and appraisal list provided by the society. 
APPLICATIONS

Minimum Impact Expedited Applications: 


Town of Northwood, Mary Waldron Beach, Continued from 5/3/11 

Mr. Roy states that he will continue to work on this item. 

Northwood Lake Beach: 

A request was received from the selectmen requesting assistance with a permit 
to remove existing rocks at Northwood Lake Beach that may be hazardous for 
swimming. 

The prior application was provided from March 2007 for review, which was sent 

to NHDES. Time had lapsed and a new application needs to be filed. Ms. Smith 
states that she has contacted Dale Keirstead to set up a meeting at the beach and 
no response has been received to date. Mr. Roy requests that a meeting date be 
proposed and when it is determined, circulate via email. Mr. Roy requests that all 
members attend if possible. He states that he will review the application with the 
intent to revamp the application and re-file. 
Dredge and Fill Application 

Schlang, 31 Outback Lane. Map 230; lot 7.
The commission reviews the application and has no comments. 

NEW BUSINESS

Hannaford Conservation Easement

Mr. Roy states that he will be emailing two examples of base line survey documents and he requests that the forms be forwarded to other members for review. This item is continued to September. 
In addition, Mr. Roy states that he would like to schedule walks for the Low and Hannaford property easements this fall. The walk for the Hannaford easement is scheduled for September 10. Time will be set at the September 6 meeting along with the team of members. Mr. Roy requests that the final plan showing the limits of the 2 acre easement be brought to the September meeting. 
Forester RFQ: 

Ms. Weaver states that two submissions were received; Robert Graves and Charles Moreno. Copies of submissions are provided to members for review. Mr. Roy explains that the last time this process occurred, the commission formed a sub-committee for interviews which consisted of a few conservation commission members and a member of the board of selectmen. Ms. Weaver states that Alden Dill is the selectman who will be participating. Mr. Roy states that the last time he drafted some questions for the applicants followed by free form questions at the interview. 

Discussion ensues regarding dates and the commission agrees to hold the interviews at the September 6 meeting, beginning at 7 p.m. A back up date is agreed to be September 12 at 7 p.m. 
PENDING FILES

Sharon Smith Purdy, Route 107 and Blaisdell Drive. 

Mr. Chase states that this is a 4 acre parcel abutting his property and he provides a brief history and overview of the area. He states that he may be interested in purchasing this parcel and consider a conservation easement with additional property he owns with hopes that perhaps this action may encourage neighbors to pursue the same activity. He states that he will speak with Ms. Purdy Smith and will update the commission at the next meeting. 
CORRESPONDENCE
 

Mr. Roy will review all other correspondence. 

ADJOURNMENT 

Mr. Chase makes a motion to adjourn. Mr. Lussier seconds, and the motion passes unanimously at 9:07 p.m. 
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
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