Town of Northwood                                       
Conservation Commission Minutes 

July 12, 2011

Chairman Steve Roy calls the meeting to order at 7:00 p.m.
Present: Chairman Steve Roy, Vice Chairman Steve Hampl, Jim Ryan, Paul Lussier, Tom Chase, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. Mike Matson arrives at 7:18 p.m. 
Absent: Wini Young, and Alternate Loren O’Neil
Non-Public Session

Mr. Roy makes a motion, second by Mr. Hampl, to go into non-public session 
at 7:05 p.m., per RSA 91-A:3, II(d). 
Roll Call Vote:

Jim Ryan – yea

Steve Hampl – yea

Paul Lussier – yea

Tom Chase – yea

Steve Roy – yea

Motion passes unanimously; 5/0.

Mike Matson arrives at 7:15 p.m.

Mr. Ryan makes a motion, second by Mr. Matson, to come out of non-public 
session at 8:15 p.m. 

Roll Call Vote:

Jim Ryan – yea

Steve Hampl – yea

Paul Lussier – yea

Tom Chase – yea

Steve Roy – yea

Mike Matson - yea

Motion passes unanimously; 6/0.

Mr. Roy makes a motion, second by Mr. Ryan, to seal the minutes of the 
non-public session. Motion passes unanimously; 6/0.

Mr. Roy makes a motion, second by Mr. Ryan, for Ms. Smith to contact town 
counsel to see if conservation land funds can be expended to gain executor 
interests rather than primary interests. Motion passes unanimously; 6/0.

Mr. Roy makes a motion to schedule a public hearing for August 2 if counsels opinion is in the affirmative that funds can be expended from the conservation land fund, established under RSA 36:A4, and grant the chair the authority for a not to exceed amount. Mr. Ryan seconds. A discussion is held regarding figures for appraisals for both properties. The commission agrees that the amount should not exceed $50,000 for expenditures related to appraisals, surveys, and other associated costs with evaluating the size and value of the property. Motion passes unanimously; 6/0. 
Mr. Matson asks what the applicants feel is a reasonable amount of time for completion of the project. Mr. Wallman replies by the years end.  
Mr. Roy makes a motion, second by Mr. Lussier, for a memo to be drafted to the selectmen notifying them that the commission is developing a project off of Winding Hill Rd. regarding conservation easements, forward to Mr. Roy for review, then sent to the selectmen along with the map of the area. Motion passes unanimously; 6/0.   

MINUTES
June 7, 2011 

Mr. Ryan makes a motion, second by Mr. Lussier, to approve the minutes of June 7, 2011, as written. Motion passes; 4/0/1. Mr. Chase abstains, as he was absent. Mr. Matson was out of the room for the vote.  
MAIN BUSINESS

Guptill, First NH Turnpike. Map 222; Lot 30

A discussion is held regarding a sign being added for the interface of the
property lines and the naming of the property. Ms. Smith explains that the 
selectmen requested additional information as to the naming of the property to 
the Guptill-Lamprey Pasture and Joann Bailey provided a letter with some 
history. A copy of the letter is provided for review. Ms. Smith states that the 
selectmen approved the naming of the property at their meeting tonight. 

The commission agrees that a press release should be run in the Sun, Forum, and town’s website. Ms. Smith suggests that the NH Association of Conservation Commission be notified of the acquisition. Mr. Roy makes a motion, second by Mr. Lussier, for Ms. Smith to draft a press release for the Guptill acquisition and to send to Mr. Roy for his review, then put in papers as discussed. Motion passes unanimously; 6/0. 
Ms. Smith states that she hopes to have a complete total cost of the Guptill project by the end of the month. She states that the total cost is approximately $8,800 over and above the cost of the property. 
Tom DeMeritt, Upper Deerfield Rd. Map 235; Lot 2. 

Ms. Smith explains that the title company is in the midst of the title search. 
APPLICATIONS

Minimum Impact Expedited Application


Town of Northwood, Mary Waldron Beach. Continued from 5/3/11
Mr. Roy states that he will begin working on this project with Ms. Smith. 
Minimum Impact Expedited Application


Holden Engineering, 49 Fiore Rd. Map 116/Lot 49. Continued from 6/7/11

Ms. Weaver states that the commission had requested that dated photographs be provided and these have been submitted. The application is deemed complete and Mr. Roy signs the reviewed. 
Shoreland Permit Application
Stoney Ridge Environment/Vaillancourt, Map 108/Lot 51.  

Mr. Roy explains that the proposal is for a new structure, 75 ft. long retaining wall next to the existing house. He adds that this is signed and is done according to the commission’s perspective.  

Northwood Lake Beach

Ms. Smith explains that the selectmen have requested the commission’s assistance with the rocks at Northwood Lake Beach. She states that there is a safety concern and the rocks need to be removed. She adds that there was an application that was filled out by the recreation department, which was reviewed by NHDES and sent back requesting additional information in a certain time frame. This was not completed and time ran out; therefore, the town needs to reapply.

Mr. Roy suggests that the commission ask NHDES for a field meeting on the beach and meet with them regarding what application is appropriate and the process. Mr. Roy makes a motion, for the commission to request a meeting at Northwood Lake Beach with a NHDES representative regarding removing the rocks. Mr. Chase seconds. Motion passes unanimously 6/0.  

Mr. Roy suggests that this be completed within the next four weeks, by August 12. He notes that the person to contact may be Dale Keirstead as he is also dealing with the Mary Waldron Beach.
Copies of the previous NHDES application to be provided to members prior to meeting at the beach. 
NEW BUSINESS

Hannaford Conservation Easement

Mr. Roy explains that the town holds a conservation easement for the 
Hannaford project and the town will behold an easement for the DeMeritt, Guptill, and Low projects. He states that the commission needs to conduct initial surveys of these properties conditions to make sure that there is something noted in the records. He suggests that the surveys be done in late August and September. He suggests two person teams walk the properties, take pictures, mapping, etc. 
Mr. Chase left at 9 p.m. 
Budget

A discussion was held regarding the 2012 budget. Ms. Smith states that the commission will meet again prior to the deadline of the budget needing to be submitted by August 8. A brief discussion is held regarding items that the commission may want to include in the budget. Suggestions are funds for a forest stand map for the Guptill property and projects at the beaches; however, the beaches may be funded through the facilities committee. 
Forester RFQ
Ms. Weaver explains that the RFQ has been placed in Foster’s, the Sun, LGC’s 

website, and the town’s website. The commission will need to create the review 

committee at the next meeting, August 2, and the BOS representative is Mr. 

Dill. Interviews will then be scheduled after the committee has reviewed the 

submissions. 
SPECIAL REPORTS

Woodman Park ~ Mike Matson

Mr. Roy states that there is $3,046 left for the project. Mr. Matson states that he plans to attend the next facilities committee meeting.  
NALMC ~ Steve Roy 
Mr. Roy states that he attended the recent NALMC meeting and there is a lot of interest in saving the land and with easements. Mr. Hampl states that this will enlarge the conserved parcels in the vicinity of the park. 
Mr. Ryan leaves at 9:16 p.m.  

CORRESPONDENCE
 

Request from Facilities Committee 

A memo has been received from the facilities committee requesting input from the commission relative to upcoming projects. Mr. Roy states that the committee should be made aware of the discussions of the Mary Waldron Beach boat ramp improvements, rocks at Northwood Lake beach, as well as further visitation of the Woodman Park project and remaining funds.  
Mr. Roy will review all other correspondence. 

ADJOURNMENT 

Mr. Roy makes a motion to adjourn. Mr. Lussier seconds, and the motion passes unanimously 4/0, at 9:21 p.m. 
Respectfully submitted,

Lisa Fellows-Weaver
Board Secretary 
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