Town of Northwood

Budget Committee Minutes


February 5, 2011


Chairman Daniel McNally calls the meeting to order at 9:09 a.m. 
PRESENT: Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, School Board Representative Helen Ash, Kevin Ash, Betsy Colburn, Ken Rick, Bonnie Sears, Ginger Dole, Nona Holmes, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. John Jacobsmeyer arrives at 9:22 a.m.
ABSENT: Excused: Muriel Johnson, Herb Johnson, and Robert Bailey. 

SCHOOL BOARD MEMBERS PRESENT:
Principal Richard Hartford, Superintendent Dr. Michael Ludwell, Business Administrator Frank Markiewicz, school board chair Colleen Pingree, school board member David Ruth.

SCHOOL
Mr. McNally explains that the reason for this meeting is to address petition warrant articles. He states that one petition article has been received from the Northwood School District, Article 7. 

Ms. Ash reads Article 7 relative to the proposed Collective Bargaining Agreement. Mr. McNally asks for public comments. He notes that handouts are provided and adds that the budget committee is generally concerned with the costs, which have been presented today. 
Kate McNally states that in review of the figures and given the fact that last year administrators’ in the SAU received raises and have for the past few years; she feels that this is a small sum of money. She supports paying her $0.09 to have the contract pass. 

Tim Jandebeur states that he understands that the item to address is the figures and the contract has not been approved. Ms. Ash replies that is correct.

Superintendent Dr. Michael Ludwell explains that this is not arbitration; it’s mediation. A successful conclusion was not reached through mediation and then went through a fact finder process. The fact finder did gather information from both sides and issued the presented recommendation. He states that the school board approved this recommendation. The teachers have also accepted and approved the recommendation as well. Next, the two sides will need to go back and formulate that into a collective bargaining agreement. 
Mr. Jandebeur states that there are some good teachers, some excellent, and then there are bad teachers. He states that Northwood school has all three. He states that whatever we do, all teachers end up getting the same and this really needs to change. He feels that the system is wrong in the way this is done now and hopes that merit increases will be put in place, the sooner the better, as the children are the ones that are losing at this time. He believes that there are some teachers in the school that deserve more money than what they are being paid. He adds that there are three that do not deserve to be teaching any where. He states that as a taxpayer, he will never vote in favor for any contract unless there is some sort of a merit increase included for the teachers that gather the children and teach them, work hard, and stay late. He adds that there is a lot of communication going back and forth between the teachers and the union. He states that it is sad that the 6th, 7th, and 8th graders are 73rd out of 108. 
Linda Royer states that yesterday there was a workshop presented at the Northwood Elementary School on bullying, which is now state mandated. She explains that the presenter noticed the Northwood’s banner for the 2009 School of Excellence, and after the work shop expressed why Northwood is deserving of the award. She states that $0.09 is nothing to pay to maintain the school of excellence in NH. 
Mr. McCaffrey states that teaching is an extremely important avocation and we count on teachers. He states that a mediocre result is not on anyone’s mind when we send the students off to school. He states that good and excellent is expected. He states that this community and nation is suffering from a recession; when people have a job it is a recession and when you are out of a job it is a depression. He states that the community does not have the same monies available yet the budget still increases. He notes that some people are doing the same work and getting less money. He states that the school performance is not dramatically better, in fact, it may not be better. He adds that the teachers should be willing to accept the fact that the people paying their salaries have less money and the teachers should be able to bear a bit of the responsibility. He states that there needs to be awareness to where the money comes from. He states that the budget committee wants a strong reduction that creates a level-funded budget. Mr. McCaffrey states that the school board has a tough job, as does the budget committee. He states that these are volunteers in the committees and they have to deal with the facts of the community. He states that there must be an overall shared responsibility within the community.  
Ms. Behm would like to point out the budget committee has already voted to not recommend the para-professional contract due to the economic climate and no one should be getting raises as the town is not giving any raises. 
Mr. Jacobsmeyer arrives at 9:22 a.m. 

Mr. McNally closes the portion of the public for school and opens the water district. 
Mr. Jacobsmeyer distributes the necessary MS forms. He explains that the difference is an encumbrance of $3,200. He states that work was done December 23, 2010, and the invoice did not come in until January 2011. The representative from NH Department of Revenue stated that these funds must be listed as an encumbrance. He adds that the bottom line did not change. Mr. Jacobsmeyer noted that Article 4 has changed. 
With no further comment, Mr. McNally closes the public portion of the meeting  at 9:30 a.m. and opens the work session. 
TOWN

Mr. McNally asks if there are any petition articles from the town. Mr. Holden replies no. 
WATER DISTRICT

Ms. Smith states that there was a motion for reconsideration; however, it was withdrawn. She explains the process and states that the committee has already voted a number and should vote to reconsider the article. Ms. Dole motions, second by Mr. Holden, to reconsider Article 4 from the water district. VOTE: YES: JV, KA, BC, RH, KR, BS, GD, NH, JJ, HA, DM. Motion passes unanimously; 11/0. 
Ms. Dole makes a motion, second by Mr. Vaillancourt, to recommend Article 4, for $16,697 for general district expenses. Motion passes unanimously; 11/0. 
Mr. McNally closes the work session at 9:31 a.m. and opens the public session. He explains that the committee voted to reconsider Article 4 for the water district and then voted to approve the new sum. 

9:32 a.m. Mr. McNally closes the public session and opens the work session.
SCHOOL
Article 7 - Collective Bargaining

Ms. Dole makes a motion, second by Mr. Holden, to not recommend Article 7. Ms. Dole explains that the committee has taken the position of no raises for anyone this year and she feels that this item should be addressed in the same manner. She states that she realizes it is $0.09 but we need to consider everything when it is added up all together. She states that the committee should be consistent and she is not in favor of any kind of raises this year. 

Ms. Holmes states that she is unsure as to the total of unpaid taxes; however, she is sure that it is a considerable amount. She states that no one else is receiving raises and she does not know why the teachers should. She states that these people need to get by without an increase for one year.
Mr. Holden states that this is a tough vote as teachers are an important part of the community; however, as a selectman, he needs to look at what has occurred at the town level and the selectmen asked employees to please accept the fact that there will not be any raises this year. He states that the budget committee also acknowledged the same. Mr. Holden adds that the budget committee also voted not to support the para-professionals’ proposed contract. He states that it is extremely important that the budget committee be consistent and handles this contract in the same manner.

Ms. Sears states that there are many retired people living in the town who are on Social Security and did not see an increase this year. She states that it is not going to be any good for the kids if the teachers are paid nice salaries and the taxpayers are losing their homes. She states that she is not going to support this increase.
Mr. Vaillancourt states that he too feels that this is a difficult decision. He states that he has a problem in that the salaries are part of a benefits package and this information is not provided; the whole package is an unknown. He states that this information has never been provided for review and adds that it would be nice to see all of this for all schools involved. In addition, he asks how do we recommend the town’s employees and paraprofessionals not receive a raise and then give one to the teachers. He states that he looks at the cost per student and this is what really matters to him. He states that the costs of the curriculum and the cost for the teachers is equal to the cost per student. He states that the cost per student in Northwood is higher than surrounding school districts. He states it is hard to look at just this one piece. 
Ms. Ash states that as the school board representative to the budget committee she feels that it is very important for her to provide additional information relative to the cost analysis sheet provided. Ms. Ash explains that the school board has spent an incredible amount of time over the past few years negotiating and discussing contracts. She understands that for the past few years that there have only been one-year contracts and what this leads to is a lot of time every year for negotiations and discussions for a new contract. She states that if there could be an agreement to some multi-year contracts, then it would allow time to develop a strategic plan. The school board has discussed the need for a plan and would need to meet two to three days per week to address the plan and the regular work. 
Ms. Ash states that it is very important to note that with the health insurance there is a change in what the district will be paying and the co-shares for the teachers’ portion. She explains that there has been a concession in that the teachers would pay more beginning in year 2. She states that this is why the tax impact is less because there is an increase in the co-shares; it is unknown what the rates will be. She states that the projected increase in health costs this year is 13%; last year was 27%. This is a 40% increase in two years and is why this line in the budget continues to increase. Ms. Ash states that beginning year two, the buyout option will be decreasing from $5,000 to $2,000 pertaining to the teachers that choose to not participate in the health insurance plan, so there will be savings there. 
Ms. Ash states that this report does include an additional 15 minutes of instructional time. She explains that there are three districts within the SAU and Northwood currently has the least amount of instructional time. She states that the school board has spent a lot of time discussing this. She states that on a middle-school level, they are not meeting the state’s minimum standards; however, because the school is a K-8, they do adhere to the elementary school standard. She states that the school does have enough instructional time for elementary school but technically not for the middle school. The school board feels that adding an additional 15 minutes over the course of the year will have a large impact.  

Lastly, Ms. Ash states that the school board has heard the message regarding increasing taxes. She states that the school board will be meeting several times throughout February to discuss removing $577,000 from the budget. She understands and hears the message too, as she is a tax payer. She states that the kids come first. She states that the fact finders report was a very hard discussion for the school board; however, in the long run, not only will the impact be less with the health insurance, it will free up the school board members to be able to work more on the other issues that confront them. She notes the legal fees that are associated with the impasse including paying for the attorney, the fact finders, and the mediators. 
Business Administrator Frank Markiewicz states that the committee is looking at the financial impact of the fact finder’s report. He adds that one of the biggest items that has a financial impact is that the employees will be covering additional costs of their health care. In negotiations with the unions in the district, health insurance has to be a discussion on the table for a long time and it will continue. He states that there has been a 15% increase over all in the district and this cannot continue. He states that by having this noted in the report, and the union accept this is a milestone in that they are looking to accept a greater share of their costs. He states that it will not end there. He states that they will continue to see if there are other programs available that are less costly to the district. He states that he realizes that the budget committee only looks at the financial impact; however, he requests that the entire package be considered. He notes that this is a place to begin discussing the issues with the town. 

Ms. Colburn refers to the buyout option. She asks if the current employees will remain at $5,000 and only the new employees will get $2,000. Ms. Ash states that it is a matter of interpretation. Mr. Markiewicz explains that it is interpretation by some who feel it is grandfathered. He states that he does not read it this way and adds that it is an annual opt in; not a continuation. He states that come July 1, next year, those same people will need to opt out again. It is not grandfathered and as of July 1 all who want to opt out of the health insurance program will be subject to a $2,000 buy out. Ms. Colburn states that this is still an increase from what it was one year ago as they were at $1,500. Ms. Ash replies that is correct.  
Ms. Colburn states that it does not appear that the insurance is changing on all plans and she reviews the costs. She states that it appears that there will be an increase. Mr. Markiewicz explains that there was some discussion and he does not believe that the fact finder’s report was looking at the driver, Blue Choice. He states that it appears that the fact finder took it across board and this is a 3% reduction and 3% increase. This is something that will need to further addressed and clarified. 

Mr. Holden asks how long the buyout option has been in place and how did we get to a place where there is a $5,000 health care buyout. Dr. Ludwell states that up until last year there was a $1,500 buyout. The school board was looking for ways to reduce costs of operations and considered offering a larger buyout of $5,000 as an incentive and perhaps staff may look for another plan.  He states that the cost of a family plan can be as high as $20,000. Overall, there would be an overall net savings. He states that there was no increase in the number of staff members that opted for the insurance buyout of $5,000. He states that since none participated, the school board decided to offer a $2,000 buyout option. Mr. Holden states that this is a new benefit based on the school board’s recommendation. Dr. Ludwell replies yes, the benefit is to the community.  

Ms. Dole refers to the fact finder’s report and states that the next step is that both sides will now need to create the contract, which will be voted upon at town meeting. She states that this could change. Ms. Ash explains that the figures cannot exceed for year one and year two, the bottom line figures would not change. Ms. Dole notes that there are other towns listed in the report and costs. She feels that this is all good information that the teachers should consider. She notes that other towns are paying a lower percentage for their teachers as opposed to Northwood for insurance. She states that this is a cost factor that people in town pay for. She suggests that this information be taken back to the negotiating team and state that health care is an issue and is a part of the package that is voted on. 

Mr. Vaillancourt states that if the contracts pass, then the legal lines would be less. Mr. Markiewicz states that there are other items included in the legal lines. Discussion ensues as to what part of the legal line is for negotiations. Dr. Ludwell explains that they did not involve an attorney until they were at the point of impasse. He states that just to have the attorney work with the district through the mediation and fact finding, was around $10,200. He states that this is only an estimate. He adds that this is just for this current situation, due to the impasse. 

Mr. Holden states that this document is fact finding between the Northwood   School District and the teachers association. He states that it was noted that there can be further negotiations and that the figures cannot be more than what is noted. He asks why it cannot be less and states that this seems one sided. 

Dr. Ludwell explains that the report must be approved by both parties. He adds that in any negotiations, both parties could go back and look at individual components and could modify the report. He states that it can be lower; however, it cannot increase over the amount listed. 

Ms. Ash states that the school board will be exploring health care plans and carriers as they always do. She adds that she hears the comments provided and states that the school board will also be looking at the recommendations in the report, as well as where the budget can be cut. She states that these issues will be done concurrently. She anticipates much discussion will be held and hopes that prudent decisions will be made on how to move forward. She states that in the end everything is for the kids. 
Ms. Sears asks how the kids are receiving more. Ms. Ash states that with this contract there will be more instructional time per day, a concrete benefit. She states that currently there is not enough time in the day for the kids’ class time. She explains that by adding this time there will be structural changes made at the grade 5-8 levels to allow for additional options that are available, i.e. band, music, advanced math programs, and foreign language classes. She states that as a parent and school board member, the extra 15 minutes is a huge benefit for the kids. Ms. Sears states that the increased time will not happen without a raise. Ms. Ash replies that it has not been accomplished yet. Ms. Sears states that if she were a teacher, it would be because she had a passion for it with a desire to make a difference to the kids. She would gladly offer the extra time.  
Dr. Ludwell states that with an extra 15 minutes per day it equals almost 7 additional days, year wide, of additional instruction. He adds that these teachers do have a passion and have families, too. He states that the overall concept was to compensate the teachers for the extra 7 days. He feels that this additional time proposal is a tremendous value. 
Ms. Dole states that she is a teacher and in the course of a day you get what needs to be done accomplished. She states that her average work week is 50 hours and she is only paid for 40 hours. She adds that she never does less than 40 hours and she is doing this because she wants to teach. She expresses frustration with the fact that these teachers are paid to do a job; however long it takes. She notes that the employer sets the parameters and if there are teachers that do not want to do this, then they are not worth having as teachers. 
Mr. Holden calls to move the question.

VOTE: YES: JV, KA, BC, RH, KR, BS, GD, NH, JJ, HA, DM. Motion passes unanimously; 11/0.
VOTE: YES: BC, RH, KR, BS, GD, NH, JJ. NO: JV, KA, HA, DM. Motion prevails to not recommend; 7/4. 
Mr. McNally opens the public portion again. He explains that the budget committee is not going to recommend the teachers’ contract. 
Mr. McCaffrey states that he agrees with an additional 15 minutes of instructional time; however, is bothered by the fact that it must be compensated for. 
With no further comments, Mr. McNally thanks the public for attending the meeting today, closes the public portion and opens the work session. 
OTHER 

Signature Sheets

A discussion is held regarding the process of the signature sheets. Ms. Smith states that the committee is going to use the summary accounts of the previous year’s appropriated amounts to end up with the correct bottom line total for the MS-27. 
Mr. McNally states that the subcommittee met on Thursday and reviewed the numbers. There were a few questions, which he states have been answered; however, the subcommittee will stay after the meeting to further verify the figures. He explains that the committee may accept the numbers as approved by the subcommittee; all members agreed. 

Ms. Smith states that the budget committee is completing the MS-27 with their figures this year. She states that a question arose from the subcommittee regarding the estimated revenues and if the budget committee figures will match the school board numbers. Mr. McNally states that the sub-committee reviewed the document and the budget committee column figures are accurate; the subcommittee had a question on the estimated revenues and the subcommittee will review these figures at the end of the meeting. 

Mr. Rick asks what the difference is from the school board’s proposed operating budget to what the budget committee recommended. Mr. Vaillancourt states that the budget committee has recommended $12,172,076. Ms. Ash notes that the warrant article states $12,172,075. She states that the school board will amend the amount to be the budget committee’s recommended amount. She adds that the school board had proposed $12,749,661. 
Mr. Vaillancourt confirms that the budget committee approved $12,172,076 and the school board requested $12,749,661, a difference of $577,585. He states that $172,317 included in the school board’s request was a transfer of funds. Ms. Ash states that the amount of 3 capital reserve funds is $175,816. Additional discussion is held and Mr. Vaillancourt provides a breakdown of the figures that reflect the difference, totaling $577,585.  
$175,000 is from the transferring of funds from the trust funds
$171,000 less CBNA, 

$80,000 less special education transportation,

$26,000 special ed teachers, 

$35,000 for special ed other public schools,
$32,000 for physical therapy. 
Ms. Dole states that there are still ample funds in the budget. 

Next Meeting

The next meeting is scheduled for April 13, 2011, at 7 p.m. All members agreed. 

Mr. Holden states that it has been a pleasure working with the budget committee this year. He hopes to be able to continue and be on the committee next year. Mr. Holden thanks all of the volunteers for their work throughout January. He adds that at the end of process the committee provided information for the voters and tax payers. 

Mr. McNally thanks the committee members for their hard work and encourages members to attend the school and town meetings.  

Presentation

A discussion is held regarding the budget committee presenting at school district and town meeting. Members feel it is a good idea. Mr. Vaillancourt offers to present a presentation of the budget committee’s proposed budgets to the selectmen and school board prior to the school district and town meeting. He states that the information will be factual information and he feels that this is important information for the tax payers. 
Lengthy discussion ensues when to present the presentation and possibly creating a subcommittee or holding a work session for the committee to review the presentation. The subcommittee will meet Thursday, February 24.  

Mr. Rick mentions that it would be nice to have this information available to air on the television prior to the March meetings. 
Additional discussion is held regarding authorizing someone to do a press release stating what the committee has voted on. Mr. Holden requests that the entire committee meet to review the press release and vote on it as a committee prior to publication.  
Ms. Dole makes a motion, second by Ms. Sears, to authorize the subcommittee to prepare a PowerPoint and to present it from the budget committee for the town and school and the committee will now endorse what is noted in the presentation. 
VOTE: YES: JV, KA, BC, KR, BS, GD, NH, DM. NO: BH, JJ, HA. 

Motion prevails; 8/3. 
Further discussion is held regarding a press release. Ms. Dole makes a motion, second by Mr. Vaillancourt, for a press release for the Sun and Forum to be created, indicating that the budget committee has completed its work and the recommended figures for the town, school, and water district, are available at the post office, the library, and the town’s web site will have a PowerPoint presentation. Motion passes unanimously; 11/0. 

Ms. Smith states that the moderator has control of the meeting and the order of the meeting. Mr. McNally states that he will contact the moderator. 
Ms. Dole expresses concern relative to parking for School District meeting and changing the location. Ms. Ash states that the school board has discussed this issue and no resolution has been made. She states that, at this time, the meeting will be held at Northwood Elementary School. 
At 11:15 a.m. Mr. McNally states that the subcommittee will continue the meeting for the purpose of reviewing the revenue figures. 

Ms. Dole makes a motion, second by Mr. Vaillancourt, to adjourn the meeting at 11:52 a.m. 

Respectfully submitted

Lisa Fellows-Weaver
Board Secretary 
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