Town of Northwood

Budget Committee Minutes

January 10, 2011


Chairman Daniel McNally calls the public session to order at 7:06 p.m. 
PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, Betsy Colburn, Helen Ash, Kevin Ash, Bonnie Sears, Ginger Dole, Nona Holmes, Ken Rick, John Jacobsmeyer,  Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  

ABSENT:

Herb and Muriel Johnson (excused), and Robert Bailey 
TOWN REPRESENTATIVES PRESENT:

Selectman Scott Bryer, Town Administrator Brent Lemire, Finance Administrator Sandy Garrett, Road Agent Jim Wilson, Police Chief Glenn Drolet.  

Page: 15 -16: Dept. 43121~Paving & Reconstruction
Mr. Lemire states that he did speak with the road agent regarding the block grant and explains that lines 880 and 881 are for the road programs. He states that the funds the town receives get put into the general fund. Mr. Lemire states that this year the town will be receiving $104,000 for the highway block grant in 2011. 

Mr. McNally states that $135,000 is listed. Mr. Wilson states that the figures in the budget are only estimates. He states that he usually lists the same amount and then adjusts accordingly. Mr. Wilson states that this year they plan to finish Blakes Hill Road and Winding Hill. With any funds left after this is complete, they will do Mountain Rd. He adds that in 2010, they had to replace the culvert on Kelsey Mill Road and overlay Green Street. 
VOTE: YES: RH, JV, BC, HA, KA, BS, GD, NH, KR, JJ, DM. Motion prevails unanimously; 11/0. 

Page: 16: Dept. 43122~Highway Cleaning and Maintenance
Mr. Ash makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $48,000. Motion prevails unanimously; 11/0. 

Page: 16: Dept. 43125~Snow and Ice Control
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $151,000. Mr. Vaillancourt asks about the current salt prices. Mr. Wilson states that the cost is around $57.00 per ton, a small increase from last year. Motion prevails unanimously; 11/0. 

Page: 16: Dept. 43163~Street Lighting
Mr. Ash makes a motion, second by Mr. Holden, to recommend the selectmen’s total of $300. Motion prevails unanimously; 11/0.
Page: 9: Dept. 42111~Police Commission
Mr. Holden makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $5,395. Motion prevails unanimously; 11/0.
Pages: 9-12: Dept. 42112~Police Department
Mr. Holden makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $713,078. Mr. Vaillancourt asks why a handout was provided for the purchase of guns. Mr. Holden replies that the police chief met with the selectmen regarding purchasing weapons and a decision was made to purchase the firearms from the 2010 budget. He states that the selectmen agreed with the need and instead of proposing to raise the money in 2011, they used funds from the 2010 budget.  
Mr. Ash asks what happens to the old weapons. Chief Drolet replies that the weapons were personally owned by the officers.  

A discussion is held regarding as to what line was used to purchase the guns. Mr. Drolet states that the purchase was from line 680/Supplies. He adds that line 430/Equipment & Repairs shows a decrease of $1,000.  

Ms. Dole asks if the invoice is included in the 2010 actual expenditures. Mr. Drolet replies yes.  
Mr. Vaillancourt asks if there are any items that he has issues with. Ms. Dole replies that the big difference between the department’s budget and selectmen’s budget is that originally the selectmen were including a 2% cost of living allowance (COLA) increase for all employees and the commissioners agreed and voted on the COLA increase.  The town administrator approached him and asked if the amount could be changed and he stated that the commissioners would need to meet again and vote to stay with the proposed budget or decrease it. Mr. Drolet states that the difference between the two numbers is the 2% COLA. 
Ms. Dole refers to line 661/SRO Cruiser and asks what the funds are for. Mr. Drolet replies that this is for the maintenance of the cruiser. He states that the maintenance is for oil changes and tires as the car is not driven much. He adds that the cruiser as 100,000 + miles but does not require much maintenance as it is only driven from the station to Coe Brown Academy and back. 
Ms. Dole asks about the office equipment, line 690. Mr. Drolet states that this is for computer updates, copier and fax machine repairs. 
Mr. Vaillancourt states that there are several towns that are asking school districts for officers to be permanently in the schools. He asks if this has been a topic of discussion for Northwood schools. Mr. Drolet replies that Coe Brown Academy has had an officer within the school that they fund and this position has been there for many years and began with a grant. He states that there is no officer at the elementary school at this time; however, he plans to meet with the school board to address this issue. He states that there are times when there is an officer at the elementary school at least three days per week, for an hour to three hours per day. Motion prevails unanimously; 11/0.
Warrant Article – Cruiser 
Chief Drolet states that he is proposing a warrant article for a cruiser this year. He explains that the department did get a new cruiser in 2010; however, two years ago a cruiser was presented and failed. Chief Drolet explains that there should be a new cruiser every year and from 2001 to 2010, the department has purchased a new cruiser every year except in 2009 it was not approved. 

Chief Drolet explains that there is a lot of mileage put on the cruiser over the course of a day, over 100 miles per day. He explains that the new cruiser would replace the 2006 Ford Explorer, which had 92,000 miles in the beginning of November. He adds that this mileage amount does not include idle time. He states that there have been many costly repairs to this vehicle this year. He believes that $4,000 has been spent this year alone. He notes that he would like to purchase a Ford Expedition. These vehicles have a truck body and frame, and are larger to allow for more equipment. The Expeditions are also easier for people to get into and out of. 
Ms. Ash asks how the department determines which vehicle type to purchase for cruisers. Chief Drolet replies that Ford Crown Victorias are proven reliable vehicles for cruisers. He adds that they are rear wheel drive and the equipment is all transferable. He explains that if he were to purchase a Chevy Impala, the money that would be saved on fuel would be spent to replace equipment. He notes that after next year, there will be no more Crown Vics so there will need to be a vehicle change over. He adds that Ford will be coming out with a Police Interceptor that will take the Crown Vic equipment. Chief Drolet states that currently the department has two SUV’s and three Crown Vics. 

Ms. Sears asks what the department does with the older cruisers. Chief Drolet explains that the town may take over the cruiser and use as a town vehicle for departments, otherwise it is put out to bid. 
Mr. Rick asks if the department has considered using hybrids. Chief Drolet states that they are used more for administration personnel and by the time there is a savings, it is time to get rid of the vehicle. Mr. Rick asks if the department has considered using motorcycles in the summer months. Chief Drolet states that the department considered motorcycles years ago and the idea was not received well. He feels it would be nice to have and there are programs available to get the motorcycle; however, it does not solve the SUV problems. Chief Drolet notes that in the summer the department cuts back the use of the SUV’s.  

Page: 18-19: Dept. 44141~Animal Control (ACO)

Mr. Holden makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $12,256. 
Ms. Dole asks about the department and notes that there have been no funds spent. Chief Drolet states that the animal control officer is now handled by and paid for by the police department. He explains that he is concerned with liability issues and there currently is no training available for an ACO. He states that he is looking for an experienced ACO as they have the training or perhaps someone with some type of training with animals that he can send to a larger department where there are many calls.  

Ms. Ash asks if there was an ACO. Chief Drolet replies that the town did have one at the beginning of the year and after a few months left the position. He states that the calls are currently being answered by the officer on duty. 

Ms. Dole asks about the vehicle for the ACO. Chief Drolet states that the 2004 Ford Explorer was made into an animal control vehicle. He adds that they do use the vehicle during the day, if needed. 

Ms. Sears asks if there are a lot of calls for the ACO. Chief Drolet replies yes and explains that anything from dogs, skunks, to livestock.  

Mr. Ash asks about cages. Chief Drolet states that there are a few cages in one of the bays of the garage where they will hold a dog for a few days rather than turning over to the SPCA. 
Motion passes unanimously; 11/0.

Page: 20-22: Dept. 45201~Parks and Recreation
Mr. Holden makes a motion, second by Mr. Vaillancourt, to recommend the selectmen’s total of $68,906.
Recreation Director Kathy Boudreau is present along with commission member Scott Vaughn.
Mr. Vaillancourt states that there was concern expressed at the public hearing regarding the process of adding a part-time position. He states that he thought that the process was that new positions were presented via warrant article. He asks if the town can budget and create a new position. 
Mr. Holden states that what has occurred is the department has reallocated resources. He explains that there is a need at the basketball courts and the fields. He states that the selectmen want to be accurate in showing where the funds are being expended. This year, the selectmen have moved funds from the beach coordinator position, line 123, and added the funds into an event coordinator, line 124. He states that this will show accurate costs and adds that this is not a new position just a re-allocation of resources. 

A discussion is held regarding the salaries. Ms. Dole notes that there appears to be increases and she asks if the increases are due to hours or for anniversary dates. Ms. Garrett explains that part of the increase is due to an increase in hours. She adds that they did try to keep within last year’s budget; however, sometimes a lifeguard paid at a higher rate is necessary to cover a beach shift. Ms. Boudreau states that last year there were a record number of participants for swim lessons and she had to have the beach attendants work additional hours to cover the swim lessons. She states that the attendance keeps increasing.

Ms. Ash asks if the attendants are paid if the beaches are closed. Ms. Boudreau replies that if the beaches are closed the beach attendants do not work and are not paid. 

Ms. Dole asks about the splitting of the beach coordinator with the new position. Ms. Boudreau explains that there is a need to have personnel oversee the beaches, the courts, and the fields. She states that there needs to be someone responsible, an employee, someone that can monitor, and make sure that they are there when the activities are going on. Ms. Dole asks if the director has to cover these duties. Ms. Boudreau replies that on occasion she has overseen these activities. 

Ms. Boudreau introduces Scott Vaughn and states that he has been overseeing the soccer program. He has put in many hours with the soccer program. He organizes the coaches making sure that they have what they need, making schedules, etc. She adds that the friends of recreation will no longer be organizing the basket ball program and Mr. Vaughn covered this program as well, and she notes that he is a volunteer. 
Mr. McNally states that there was some comment at the public hearing regarding the $700 spent for the Easter egg hunt. Ms. Boudreau states that the actual amount was $600. She explains that in 2009 they hid 1,000 eggs and in 2010, 1,700 eggs were hid. At least 90 families attended and still some children went home without an egg. She states that in 2010 they spent approximately $300 on this program. She adds that she estimates that the event will increase by 68% in 2011 and anticipate that the cost will increase to $400. She adds that they would like to add an evening Easter egg hunt for teens in 2011. This event will need to be added to the $400 for 2011 too. Ms. Boudreau will provide a breakdown of the costs for this event.

Mr. Holden states that for many events, the town does seek contributions to lessen the cost; however, it is hard to request items over and over from the same businesses. 
Ms. Boudreau adds that last year they encouraged people to recycle the eggs and she will do this again this year.  
Ms. Ash asks if there is a charge for the Easter egg hunt. Ms Boudreau states that they have discussed charging and decided not to charge. She adds that there is no charge for swim lessons because there are so many lakes in the community and is such a liability. 

Ms. Ash states that there was discussion held at the public hearing regarding the defibrillator, line 610, and the responsibility of the maintenance and transportation of the unit. Ms. Boudreau states that it would depend on the program coordinator as they would be responsible for the necessary equipment for that program. Ms. Ash asks about the training and access. Mr. Holden notes that the fire captain indicated that he would assist with training and maintenance. Ms. Boudreau states that access is a challenge that would need to be overcome. 

Mr. Vaillancourt states that there is nothing listed on the revenue sheet from recreation events. He asks if there is any revenue at all from any rec. events. Ms. Boudreau explains that all programs that generate revenue are paid for through the revolving fund. 

Mr. Vaillancourt refers to line 330/Contracted Services and asks about the purchase of a storage container. Ms. Boudreau explains that the department purchased a metal storage unit (POD) in 2010, which is located at the athletic fields. 

Mr. Vaillancourt states that he was present at the selectmen’s meeting when the recreation department’s budget was presented and it was $7,000 less than what is currently listed in the budget. He states that the department’s intent was to present the league coordinator position as a warrant article and the BOS talked the department out of the warrant article option and into proposing a different budget. He states that he is confused about the process in town and states that there will be another person in town collecting a salary for the league coordinator’s position. Ms. Boudreau states that it is a different position, which is why Mr. Holden had mentioned breaking the positions down to show exactly where the funds are spent so the department can identify appropriately. Ms. Boudreau states that the department did originally present the league coordinator position as a warrant article and the budget was $7,000 less. She states that when the commission was prepared to present the league coordinator as a warrant article; however, that changed with the discussions held with the selectmen. 

Mr. Bryer explains that a full-time employee is presented as a warrant article for 35-40 hours per week and will need to be budgeted for retirement and a health plan. He states that with a part-time employee there are no benefits other than FICA and Medicare. He states that typically a warrant article is done for full-time employees but the town has never done warrant articles for part-time positions. 
Mr. Holden adds that the selectmen are not looking to spend additional money. They are looking to re-allocate resources money that was budgeted in 2010 and are not adding a new position. He adds that another person may be doing the duties; however, no additional funds are being raised to do these duties. In fact, Mr. Holden states that the department’s budget is being reduced by approximately $2,000.

Ms. Dole understands the rational stated; however, in time part-time positions have become full-time positions in a matter of a short period of time. She recalls a discussion held at town meeting regarding no new positions and it was not designated as a full-time or part-time position. 
In addition, Ms. Dole refers to line 610/Equipment ands states that when the figures are added up they do not total the proposed amount. Mr. Holden replies that this is a general idea of what it will cost for this department and may not be exact. Ms. Dole also asks about freight. Ms. Boudreau states that this is an estimate of charges for ordering equipment. 

Ms. Colburn asks if there is an increase in hours for the director, line 121. Ms. Boudreau replies yes there is an increase in the hours. It is not a salary increase. She explains that she works 20 hours per week. Ms. Garrett states that she only budgeted for 20 hours per week for this position and the increase is due to the anniversary date. Mr. Holden recalls that the recreation commission requested an increase of $2,000 for the salary, which is an additional two hours per week. 

Ms. Colburn asks if the new person will be attending all of the sporting events. Ms. Boudreau states that it is with the intentions of the commission that the person will be coordinating all sports programs and assist in all other major events.  

Ms. Dole requests that the budget committee postpone voting to allow additional time to discuss the new position. 
VOTE: YES: RH, KA, NH, JJ. NO: JV, BC, HA, BS, GD, KR, DM.
Motion does not prevail; 4/7. 
Ms. Colburn asks if there is an objection to presenting a warrant article for the new position. Mr. Holden states that he will take it back to the selectmen for discussion. He adds that the budget committee is trying to micromanage funds. He states that there is a set amount set aside to monitor and the discussion is really where the person will be, either at the beach, the courts, or at the fields. He states that it is up to the recreation director and recreation commission to decide the best way to allocate the resources. He states that this is not a request for additional money and there is no new position being created. This item is only re-allocating the funds to an area where there is a bigger need. 

Mr. Vaillancourt states that his intent for this discussion is to clarify the comment that the selectmen are re-allocating resources. He states that funds are being re-allocated to bring in a second part-time position and they have the right to do this. He states that he is voting no to the budget because he believes that this department needs to fund itself more than what it does. He adds that the figures are not available tonight relative to the revenue that this department is bringing in. Ms. Smith states that she can provide the treasurer’s report if the committee would like.  

Mr. Holden states that the recreation department could have easily presented the same budget and re-allocated the resources later on in the year. That is not what was done by the selectmen or the department. He states that the selectmen are saying that not all of the resources in the beach are necessary and this is what is needed to properly run the department. He states that the selectmen are trying to be transparent and show that there are needs in other activities. 
Mr. McNally calls for a recess at 8:12 p.m. At 8:30 session resumes. 

A discussion is held regarding the treasurer’s report for the recreation fund. Ms. Garrett explains that funds that are in a revolving fund or escrow account cannot be co-mingled with general ledger operations. She states that the fund must be separate in their own account. She adds that this was the intent of the language in the warrant article when it was created.  

Ms. Dole asks what encompasses the withdrawals. Ms. Boudreau states that any program that has revenue expenditures, the expenditure comes from this fund. She states that an example would be soccer; everything that it takes to run the soccer program comes from this fund. She adds that this is why there is not request for soccer balls, socks, line paint, etc. However, as far as the swimming lessons, there is no fee assessed for this program so the items needed for swim lessons will come from the operating budget.  

Ms. Dole makes a motion, second by Ms. Colburn, to propose $64,295 as budget committee figure. She states that this figure is the selectmen’s amount minus the salary for the league coordinator, line 124. 

Ms. Dole asks if the beach coordinator took care of both aspects. Ms. Boudreau states that the beach coordinator did address some of both positions; however, much of it was done through volunteer hours. 

Ms. Colburn asks if the position be advertised. Mr. Bryer replies yes as part of the personnel policy. Ms. Colburn states that she is not against the position; however, asks that the position be presented as a warrant article. 

Mr. Holden amends the motion to increase line 123, from $5,038 to $9,649. Mr. Ash seconds the amendment. Mr. Holden states that he hopes that the amendment would pass and then the motion would pass. A discussion is held regarding if this amendment would eliminate the league coordinator position. Mr. Holden states that the department and selectmen have reviewed this budget and agreed that $68,906 is needed to properly run the recreation department. 

Ms. Smith notes a point of order and explains that what Mr. Holden is suggesting as an amendment is a reconsideration of the same figure previously defeated in a prior motion. She also notes that the end result of the amendment would be reconsideration of the prior motion and based on the committee’s rules of procedure the reconsideration must come from the prevailing side.
Ms. Ash asks if the league coordination is done on a volunteer basis only. Ms. Boudreau replies yes. Ms. Boudreau adds that it is the goal of the department to build a stronger department. She adds that the beach coordinator salary was reduced based on relying more on the lifeguards to teach and cover the beaches rather than herself. Ms. Ash states that the savings could then be noted to the beach attendant line and it appears that it is an addition of a position rather and than a split of positions and duties. Ms. Boudreau states that the department needs someone to do more. She explains that the beach coordinator has helped with larger events, etc.; however, the time needed to do soccer and other sports, the beach coordinator is not always available as she may need to be on the beaches. 
Ms. Dole sees where there is a need for the position; however, her understanding of all new positions is that they need to be presented by a warrant article and let the voters decide. She feels that this is creating a new position and should be a warrant article.  

Further discussion is held regarding the amendment and the need for the motion to be made from a member on the prevailing side as this is a procedural issue. Mr. Holden withdraws his motion and Mr. Ash withdraws his  second. 
VOTE: YES: BC, BS, GD, DM. NO: RH, JV, HA, KA, NH, KR, JJ. Motion does not pass; 4/7.  

Mr. Holden makes a motion, second by Mr. Ash, to recommend $68,906, which is the selectmen’s original proposed amount. Mr. Holden withdraws his motion and Mr. Ash withdraws his second. 
Mr. Holden makes a motion, second by Mr. Ash, to recommend $68,905. 
Mr. Vaillancourt mentions the revolving fund and recreation programs. He expresses concern with the fact that the department is not sufficiently funding itself.   

Mr. Holden calls to move the question. Motion passes unanimously; 11/0.

VOTE: YES: RH, HA, KA, BS, NH,   NO: JV, BC, GD, KR, JJ, DM. Motion does not prevail; 5/6.  
Page: 16-17: Dept. 43211~Sanitation Administration

Mr. Vaillancourt makes a motion, second by Ms. Colburn, to recommend the selectmen’s amount of $94,951. Mr. Vaillancourt states that there needs to be funding for this department. He states that in past years the revenue from this department paid for a compactor. There are no other fees for this department; therefore, the fees collect in the trust fund. He states that he does not see any issues in using these funds to invest in the transfer station, which could be to buy scales, etc. There also was no discussion with the department head and selectmen as to future plans for the transfer station. He adds that it is very difficult to reconcile how much has been brought in and how much was spent. He hopes that there is some way to address this in the future. 

Ms. Dole states that perhaps the discussion of scales should be addressed for next year to make certain that all are paying for what they are dropping off. 
Motion prevails unanimously; 11/0.

Page: 17-18: Dept. 43243~Solid Waste Disposal
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the selectmen’s amount of $80,953. Mr. Vaillancourt asks if this budgeted amount is an actual expense or estimate from Lamprey. Ms. Garrett replies that in September Lamprey stated that there would be no change in fees and the selectmen level funded from 2010. 
Motion prevails unanimously; 11/0.

Page: 18: Dept. 44111~Health Department
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the selectmen’s amount of $14,959. Motion passes unanimously; 11/0.
Page: 19-20: Dept. 44151~Health Agencies-Children
Mr. Holden makes a motion, second by Ms. Ash, to recommend the selectmen’s amount of $27,306. Mr. Vaillancourt thanked staff in their efforts to make sure that the town is not funding agencies that the town is not receiving services from. 
Motion passes unanimously; 11/0.
Page: 25-26: Dept. 45831~Patriotic Purposes
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the selectmen’s amount of $1,500. Motion passes unanimously; 11/0.
Page: 25: Dept. 45890~PD Wage Grant Programs
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the selectmen’s amount of $3,890. Ms. Dole asks what the purpose of this grant program is. Ms. Garrett explains that this is for the speed grant done on Rte. 4 and there needs to be a line to expend from. 
Motion passes unanimously; 11/0.
Page: 25: Dept. 45899~Donations
Mr. Ash makes a motion, second by Mr. Holden, to recommend the selectmen’s amount of $1,000. Motion passes unanimously; 11/0.
Page: 25: Dept. 46111~Conservation
Mr. Holden makes a motion, second by Mr. Ash, to recommend the selectmen’s amount of $1,754. Mr. Vaillancourt asks why there is a difference between the department’s amount and the selectmen’s amount. Mr. Holden explains that the department funded an item with funds from 2010 after their budget had been submitted.  

Motion passes unanimously; 11/0.
Page: 25-26: Dept. 46510~Economic Development
Mr. Holden makes a motion, second by Mr. Ash, to recommend the 
selectmen’s amount of $890. Motion passes unanimously; 11/0. Ms. Smith asks if anyone on the committee voted that could potentially receive funds. Motion passes; 9/0/2. Mr. Ash and Mr. Rick abstain.  

Page: 26: Dept. 47231~Interest on T.A.N.
Mr. Holden makes a motion, second by Mr. Ash, to recommend the selectmen’s amount of $5,000. A discussion is held regarding borrowing costs. Mr. Vaillancourt states that it costs $1,200 per month for the town to borrow one million dollars for one month. Mr. Holden agrees and adds that is  at the current interest rates. Mr. Vaillancourt adds that there is a $500 filing fee, which has been spent. 

Ms. Dole asks if this amount would be sufficient. Mr. Holden replies that this year was a good year and we probably will not need to borrow at all. He adds that in 4 weeks the tax collector has collected $5,000,000. 
Motion passes unanimously; 11/0.
Motion to recess until Wednesday, January 12, is made by Mr. Ash and seconded by Ms. Colburn. Motion passes unanimously; 11/0.

Respectfully submitted

Lisa Fellows-Weaver

Board Secretary


Official as of July 27, 2011
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