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Chair Ginger Dole calls the meeting to order at 7:07 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen 
Representative Timothy Jandebeur, Cove Village District Representative Brad 
Hall, School Board Representative Barbie Hartford, Water District Representative 
John Jacobsmeyer, Daniel McNally, Bunny Behm, Mike Carlton, Joseph 
McCaffrey, Hal Kreider, Nicole Roy, Board Administrator Linda Smith, and Board 
Secretary Lisa Fellows-Weaver. Jon Boudreau arrived at 7:15 p.m.   
 
ABSENT: Excused: Thomas Chase 
 
Mr. Jandebeur introduces the new town administrator, Joseph Gunter.  
 
MINUTES: 
April 29, 2015 

Mr. Jandebeur makes a motion, second by Ms. Colburn, to approve the 
minutes of April 29, 2015, as written. Motion passes; 9/0/3. Mr. McCaffrey, 
Mr. Kreider, and Ms. Roy abstain as they were not at the meeting.     
 
May 21, 2015 

Ms. Colburn makes a motion, second by Ms. Behm, to approve the 
subcommittee minutes of May 21, 2015, as written. Motion passes; 2/0/10. 
Ms. Dole, Mr. Jandebeur, Mr. Hall, Ms. Hartford, Mr. Jacobsmeyer, Mr. McNally, Mr. 
Carlton, Mr. McCaffrey, Mr. Kreider, and Ms. Roy abstain as they were not a part of 
the subcommittee.    
 
June 4, 2015 
Ms. Behm makes a motion, second by Ms. Colburn, to approve the 
subcommittee minutes of June 4, 2015, as written. Motion passes; 2/0/10. 
Ms. Dole, Mr. Jandebeur, Mr. Hall, Ms. Hartford, Mr. Jacobsmeyer, Mr. McNally, Mr. 
Carlton, Mr. McCaffrey, Mr. Kreider, and Ms. Roy abstain as they were not a part of 
the subcommittee.    
 
Town Budget ~ Second Quarter 
Mr. Jandebeur is present representing the board of selectmen. He refers to the 
revenue report first and states that most of the revenues come in during the end 
of the year. He adds that the revenues are coming in on track.  
 
Mr. Jandebeur refers to the operating budget and notes that there are some 
concerns with a few departments: Elections, Assessing, and Snow & Ice Control. 
He explains that these departments are overspent; however, the amounts are not 
much. In addition, he notes that there are other areas where there are savings 
available: Town Administrator, and Building Department/Code Enforcement. Mr. 
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Jandebeur states that overall the town is on track and he notes that a lot of funds 
are encumbered. He adds that there are no major concerns.  
 
Ms. Behm asks about the maintenance and mowing under highway 
administration. Mr. Jandebeur explains that the plan was to hire one or two part-
time people for 29 hours per week to do the town’s mowing. He states that the 
department has a very old mower and a new mower. The board of selectmen was 
completely surprised with the lack of applications; no one applied. He states that 
the board did contract the mowing out, which cost more.  
 
In addition, Mr. Jandebeur states that one person was hired to fill in for the 
summer with the highway department. He did a great job but has returned to 
college.  
 
Jon Boudreau arrives at 7:15 p.m.   
 
Mr. McCaffrey asks about the salaries of the laborer positions I and II, and asks 
how many positions there are for the highway department. Mr. Jandebeur replies 
that there are two positions. He explains that the budget was based on two full-
time positions. He states that the road agent retired (also was highway laborer I) 
and the selectmen recently promoted the highway laborer II to the highway 
laborer I. He adds that the open position is currently being advertised.  
 
Mr. McCaffrey continues and reviews the section totals of various budget lines 
relative to the highway department. He expresses concern with the use of funds 
and how it should be more effective in the future. He notes the block grants are 
less. He asks if the figure for overtime for the highway department is accurate. 
Mr. Jandebeur replies that the overtime figures are correct. He adds that there 
was one pay period where the laborer I position worked 134 hours due to storms.  
 
Ms. Dole asks about the overage in the Assessing Department. Mr. Jandebeur 
states that there is an additional billing coming for the postage meter in the 
amount of $974. He explains that this is due to the recent mailings of 2,200 
letters regarding the town’s new assessments. He states that this was not an item 
that was budgeted for.  
 
Ms. Dole asks about the overage noted for the overtime salary for the Fire 
Department. Mr. Jandebeur explains that there have been a few unusual 
circumstances. He adds that the new fire chief, Nikolas Bassett, has recently 
recommended hiring several new staff, which the selectmen approved. He adds 
that these new people will help alleviate the need for overtime due to coverage. He 
states that the overtime line will not escalate.  
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Ms. Dole refers to solid waste disposal lines and asks the reason for the over 
expenditures. Mr. Jandebeur states that costs have increased. He states that the 
trash removal has become excessively expensive. He states that there is a 
recycling committee meeting coming up and they will be looking into the issues. 
He explains that the revenue for plastics is $0.16 per ton, which is better than 
paying for the plastic to be hauled off. He states that recyclables are way down so 
the town is not getting as much and it is costing more to remove the items.  
 
Mr. McCaffrey notes that the profit for recyclables is less. Mr. Jandebeur states 
that it is actually half of what it was. He adds the town will continue to work to 
recycle as it is the way of the future; however, no one is buying the recyclables. 
Mr. Jandebeur further explains that any copper, brass, and aluminum are being 
set aside waiting for the price to increase. He adds that steel and plastics are 
being sold at this time due to the lack of storage.  
 
Mr. McCaffrey refers to the Building/Code Enforcement Department. He states 
that there is a possibility of saving an additional $20,000 if the assistant position 
would not be filled. He feels that this additional staff person is not necessary. Ms. 
Dole explains that this is not a current budget committee matter as salaries and 
staff decisions are made by the board of selectmen. Mr. McCaffrey understands 
that it is a decision for the selectmen; however, it is a budget committee item as 
there is the possibility that $20,000 could be saved. He adds that he has 
mentioned this at a selectmen meeting and he is only observing if the money gets 
spent. He adds that this committee should be sensitive to people’s money. Ms. 
Dole states that this committee has no input relative to the decisions of the 
selectmen throughout the year. This committee is charged with reviewing the 
budgets that have already been passed for the school board and selectmen, to see 
where they are within their expenditures, and ask questions. She adds that this 
is not the venue for matters regarding staff and positions.  
 
Mr. Jandebeur states that there is a lot going on in the building department and 
there are currently 14 new projects going on in town. He adds that things are 
moving along, which will help to mitigate the taxes.  
 
Ms. Dole refers to an email received noting that the highway truck has not been 
delivered to date nor has the new fire truck been ordered. Mr. Jandebeur explains 
that the old highway truck has been sold and the new one is coming in soon. He 
states that it will arrive in plenty of time for snow removal. As far as the fire 
truck, he explains that the new fire chief expressed concerns with the fire truck 
that was approved via warrant article in March 2015. The chief felt that it was not 
really adequate or sufficient so the selectmen requested he look and reassess with 
the committee. He notes that the fire chief has indicated that the current 
apparatus is sufficient. He adds that he is expecting a report soon. 
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School ~ Fourth Quarter 
Ms. Hartford is present representing the school board. Ms. Hartford provides an 
overview of the revenue report noting that there was some unexpected revenue 
totaling $281,245.24. She believes that the unanticipated revenue was due to 
Medicaid and similar items as well as the fact that the SAU is able to bill out for 
students. Mr. Kreider asks if this is just a one-time revenue or if it can be 
anticipated regularly. Ms. Colburn notes that some of the funds were related to 
health insurance/reimbursements. Ms. Hartford will provide additional 
information distributed within the packets for the next meeting.    
 
Ms. Hartford provides an overview of the budget noting some specific areas of 
concern with increasing costs. She states that everything that needed to be 
encumbered has been. She adds that the audit is anticipated to be done at the 
end of August. She states that the total of $455,102.40 does not include the 
warrant articles as the audit has not been completed. Mr. Kreider notes that 
many of the warrant articles are based on the amount at the end of the year. He 
adds that the warrant articles total $121,000; therefore, the net should be 
$334,000. 
 
Ms. Behm refers to the April 29 meeting minutes and notes a discussion 
regarding the format change to separate out the high school on the expenditure 
report. She states that by separating the figures it is not accurate on the financial 
statement. She adds that it is not the job of the budget committee to add up the 
figures of sections to get the total of the regular education section.  
 
Mr. Kreider agrees with Ms. Behm and adds that it is very hard to work within 
the document.   
 
Ms. Behm refers to page 14 and states that there are errors under High School 
Special Education, Special Ed. Other Non-Public Tuition: High School/01-1200-
5569-000. She states that the figure shown is $640,940.55. She notes that the 
same figure is also shown on the Out-of-District Placements sheet, which is for K-
21 years old.  
 
Ms. Dole states that there is a similar issue on page 14 under High School 
Transportation/01-2721-5519-002. She states that the figure shown $256,275 is 
actually the entire transportation budget for special education, not just for high 
school.  
 
Ms. Dole states that the committee needs a financial statement that has the 
appropriate numbers in the appropriate places. She adds that the figures will 
need to be separated out for internal reports. She notes that the line numbers are 
for the state report.  
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Further discussion ensues. Ms. Dole adds that the school board may wish to have 
a separate report for their own purposes.  
 
Mr. Kreider makes a motion, second by Ms. Colburn, for the school board to 
provide the budget committee with the financial statements in line item 
order as traditionally provided. Vote on motion: 12/0/1. Ms. Harford 
abstains.  
   
Ms. Colburn also notes that the materials should be single sided as previously 
provided.  
 
Mr. Jandebeur asks if the column format is suitable as presented. General 
consensus is that it is fine, as presented.  
 
Ms. Roy states that it is useful to look at the total elementary costs vs. total high 
school costs as this format displays that the elementary school education is a 
fraction of the budget. She adds that it is an important component and she would 
like the report totals run separately.  
 
Ms. Dole requests that there be a sheet provided showing separate items with the 
total costs and it is included in the school’s budget packet.  
 
Mr. Kreider requests that the enrollment sheets for April and October over the 
past four years be provided, particularly relative to the high school. Mr. McCaffrey 
also requested the same for the elementary. Ms. Hartford will provide at the next 
meeting.  
 
Ms. Colburn notes that there were some items purchased at the end of the year 
from the “wish list”. She would like to know what the items were and what they 
pertained to. Ms. Hartford reads items from an email, which will be forwarded to 
members. Ms. Colburn asks how this relates to the bottom line and the amount 
of funds being returned. Ms. Hartford states that the “wish list” funds have been 
encumbered. She explains that $98,549 was spent and $455,000 is left. After the 
warrant articles, which totaled $121,000, $300,000 will be going back to the 
general fund.  
 
Ms. Hartford states that there was a lot of movement throughout the high school 
during the year. She notes that $93,000 was left over in the special education 
transportation, which is for both high school and elementary school. There were 
changes with the student census, another student left the district, and there were 
bidding runs to other vendors, which resulted in pricing matches. She adds that 
there were five extra students built into the CBNA budget for this year and four 
additional built in for special education. Ms. Behm adds that the projections 
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show that there will be less; 236 was budgeted for and there are 228 students as 
of today. Ms. Colburn adds that 41 were allocated for special education.  
Ms. Hartford states that she will look into these items as they approach the 
budget season.  
 
Mr. Jandebeur states that $281,000 is unanticipated funds and should be 
included from revenues.  
 
Ms. Hartford mentions a few items that she inquired about such as the $13,000 
for training. She explains that there are new staff coming in and she believes that 
the newer staff will use these funds for training. She also asked about the text 
books and why these funds were not spent. She mentions a few other areas 
within the budget that were not fully spent such as the math text books and 
math professional development, which was not utilized due to the fact that the 
school was not fully staffed. She adds that the training will be used in the 
upcoming year.  
 
Mr. McCaffrey notes that the special education budget has dropped. Ms. Hartford 
notes the efforts of Mr. Reuning. Ms. Colburn asks about the Special Ed Tutor 
line being overspent by $24,640.81. Ms. Hartford replies that a new student was 
added. The para line is under budgeted to cover the shortage.  
 
Ms. Colburn asks about technology being overspent by $43,971.60. Ms. Dole 
explains that Netbooks and new computers were purchased, along with smart 
boards for almost every class room. She adds that these items were purchased 
from the wish list. Ms. Hartford adds that the 6th, 7th, and 8th grades now have 
the Netbooks.   
 
Internal Business  
15/16 Budget   

Ms. Dole states that the 2015/2016 budget was provided for reading and review 
as the new fiscal year began July 1, 2015.  
 
Vacancies 
Ms. Dole notes that there are two vacancies available on the committee. She notes 
that there was interest that has since been withdrawn. A discussion is held 
regarding advertising for new members and publishing a story of how the budget 
committee operates. Ms. Dole will work with Ms. Smith relative to a letter to the 
editor within the next few weeks. Ms. Colburn suggests publishing in September. 
Additional discussion is held regarding other areas to post/publish the 
information. Ms. Roy suggests Facebook as another avenue. The information will 
also be added to the town’s website, Forum, Cable Access. Ms. Roy offers to send 
suggestions of a Facebook posting to Ms. Smith for review and consideration. Mr. 
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Jandebeur states that Facebook is another avenue to use and the town needs 
every volunteer possible.   
 
Ms. Dole requests a letter of intent indicating why the person is interested with 
any past experiences they may have; to be submitted before the October meeting. 
 
Procedures 

The Budget Committee Procedures have been previously distributed. General 
discussion is held regarding the changes proposed by the subcommittee. 
Additional changes are suggested. Ms. Smith notes that Mr. Chase had also 
emailed a suggestion to change the wording after the subcommittee had sunset 
and reads his recommendation.  
 
Ms. Behm makes a motion, seconded by Ms. Colburn, to accept the 
procedures, as written.  
 
Mr. Jandebeur notes that the procedures indicate that the materials are to be 
mailed to members. Mr. McNally explains that there have been some time 
constrains in the past and the board has agreed to have the school’s budget 
packets distributed at a meeting or available to be picked up at the town hall, or 
SAU, or delivered.  Ms. Smith states that the committee can vote to waive the 
procedures.  
 
Ms. Smith notes that according to the procedures these amended procedures 
must be read into the record and voted on at the next meeting. The motion and 
second are rescinded. 
 
Ms. Dole reads the procedures in their entirety, as follows:  

1. All information is to be distributed to Budget Committee members via US 
mail. The Budget Committee will not hold a meeting if advance information is 
not received within one week of the date of the meeting. All requests for 
additional information are to go through the Chair, and will be provided to all 
members in their packets. 
 

2. Responsibilities of individual committee members: 
A. review available materials prior to meetings 
B. identify areas in which there are questions or desire for additional 

information 
C. bring pertinent materials to the meeting 
D. if a member cannot attend a meeting, contact the Board Administrator 

via e-mail or phone prior to a meeting, who shall notify Chair of 
excused absences.  
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E. if absent from a meeting, contact the Board Administrator for 
information and pick up any distributed material at Town Hall prior to 
the next meeting. Prior meetings will not be reviewed in detail. 
 
 

3. Conduct at Meetings:   
A. Committee members must request to be recognized by the Chair before 

speaking. Individual members must be identified for recording 
purposes.  

B. Committee members shall abstain from private conversations with 
each other. If a member is in doubt about a statement, desires more 
information, or questions a budget figure, he/she should ask to be 
recognized.  

C. Members shall abstain from voting when a conflict of interest exists. 
When a member abstains due to conflict of interest, the member is to 
remove himself/herself from the table. A motion to reconsider can be 
made by any eligible member of the committee who voted on the 
prevailing side. The second to the motion for reconsideration may be 
made by any member of the committee. If after voting, the motion to 
reconsider prevails by 2/3 majority of those present, reconsideration 
takes place. If not passed by 2/3 majority, the issue is dead, as you 
can only ask to reconsider the issue at hand one time.  

D. Members of the public shall not speak at a work session unless 
allowed by the committee, and recognized by the Chair. 

 
4. Order of Meetings: 

A. All meetings to begin at the duly posted time with a quorum present. A 
quorum will be one half plus one of the total ex-officio and at-large 
members of the budget committee. All meetings will adjourn or recess 
at 10 p.m. for weeknight meetings, or 3 p.m. for weekend meetings 
unless 2/3 of the members present vote to continue with a set time 
and/or number of items to be discussed/voted. 

B. Minutes of previous meetings shall be approved. 
C. The order of budget hearings shall be: 

1. Presentation by representative of the governing body (town, school, 
village districts) in order as listed on the agenda, unless agreed by 
a majority of the committee to change the order.  

2. Testimony from department heads will be accepted through the 
Chair. 

3. Committee members may query a department representative for 
additional information after being recognized by the Chair.   

4. Questions from the committee in work session. 
5. Questions/comments from the public at the public hearings. 
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6. Vote on final recommended amounts of department budgets and/or 
total budget. 
 

5. All sub-committees of the budget committee shall operate under the Right-To-
Know Law, which includes membership of the sub-committee, time and place 
of meeting. 

6. Upon receipt of a resignation from a member-at-large, with signature, to the 
Board Administrator, the Chair or his/her designee may request the Board 
Administrator to advertise for the open position.  

 
These Rules of Procedure may be amended by a majority vote of the members of 
the Budget Committee provided that such amendment is read at one meeting 
immediately preceding the meeting at which the vote is to be taken. 
 

Consideration of Legal Opinion for Quorum (Continued from April 29) 
Ms. Smith explains that no additional information has been received and this 
opinion is accurate as the subcommittee did not recommend any change.  
 
Proposed 2016 Budget Committee Budget 

A proposed budget is provided and general discussion is held regarding the 
budget. Ms. Colburn makes a motion, second by Ms. Behm, to level fund the 
budget for the budget committee for 2016, in the amount of $675.   
 
Mr. McNally asks about the equipment line as it is $0. He states that he recalls 
that in the past the line was divided with other departments. Ms. Smith states 
that the necessary equipment has been updated and should be fine for 2016. She 
adds that there is other equipment that is accessible should there be a problem.   
Motion passes unanimously; 12/0.  
 
Upcoming Meeting Schedule  
Tuesday, October 20, 2015; 7:00 p.m. Quarterly Meeting 
Saturday, December 5, 9:00 a.m. – Town & Village District 
Monday, December 7, 7:00 p.m. - Town 
Wednesday, December 9, 7:00 p.m. – Town  
Saturday, December 12 at 9:00 a.m. - School  
Monday, December 14, 7:00 p.m. - Town or School  
Wednesday, December 16, 7:00 p.m. - Town or School  
 
The public hearings for the town and school will be scheduled at a future 
meeting.  
 
ADJOURNMENT 
Ms. Behm makes a motion, second by Mr. McCaffrey, to adjourn at 8:51 p.m. 
Motion passes unanimously; 12/0. 
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Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary 


