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Chair Ginger Dole calls the meeting to order at 7:02 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen 
Representative Timothy Jandebeur, Cove Village District Representative Brad 
Hall, School Board Representative Barbie Hartford, Water District 
Representative John Jacobsmeyer, Thomas Chase, Bunny Behm, Mike Carlton,  
and Board Administrator Linda Smith. Jon Boudreau arrived later on in the 
meeting.  
 
ABSENT: Joseph McCaffrey 
Excused: Nicole Roy, Daniel McNally, and Hal Kreider.  
 
MINUTES: 
January 14, 2015 

Mr. Jandebeur makes a motion, second by Ms. Colburn, to approve the 
minutes of January 14, 2015, as amended with edits that do not alter the 
content of the wording. Motion passes; 6/0/3. Mr. Hall, Ms. Behm, and Mr. 
Carlton abstain as they were not at the meeting.   
 
January 15, 2015 

Mr. Jandebeur makes a motion, second by Mr. Chase, to approve the 
minutes of January 15, 2015, as amended with edits that do not alter the 
content of the wording. Motion passes; 7/0/2. Mr. Hall, and Mr. Carlton 
abstain as they were not at the meeting.   
 
April 1, 2015 

Mr. Jandebeur makes a motion, second by Mr. Chase, to approve the 
minutes of April 1, 2015, as written. A discussion is held regarding the 
board’s policy relative to the absences of members and the expectations of 
members. Ms. Dole states that this item will be taken up again later in the 
meeting when the committee reviews their procedures.  
Motion passes; 8/0/1. Mr. Carlton abstains as he was not at the meeting.   
 
Election of Officers 
Chair: Mr. Jandebeur nominates Ms. Dole for chair. Mr. Chase seconds.   

Motion passes; 8/0/1. Ms. Dole abstains.   
 
Vice-Chair: Mr. Jandebeur nominates Ms. Colburn for vice-chair. Mr. 
Chase seconds.   
Motion passes; 8/0/1. Ms. Colburn abstains.   
 
Mr. Boudreau arrives.  
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Town Budget-First Quarter 
Mr. Jandebeur is present representing the board of selectmen. He states that 
he feels that the town is on track. He states that most of the revenues come in 
during the second and third quarters of the year.  
 
Mr. Jandebeur refers to the highway department’s budget relative to the 
overage with salt/sand. He notes that the overage is only 4.2%. He notes many 
other towns are much higher. He adds that we still have salt and sand left over, 
which is good. Mr. Jandebeur feels that other departments are pretty much on 
line. Ms. Dole agrees. 
 
Mr. Chase asks about the special election costs. Mr. Jandebeur states that the 
town did everything possible to reduce the costs by having the elections at the 
town hall.  
 
Mr. Chase asks about the town administrator position and the salary. Mr. 
Jandebeur explains the process of the search committee and the process going 
forward. He states that there will be two months of savings in the salary line 
due to the vacancy. He explains that there could be a difference with the 
insurance: family v. single policy. He adds that Ms. Garrett is the interim 
administrator and is doing a very good job.  
 
Mr. Jacobsmeyer asks about the new road agent. Mr. Jandebeur states that 
Mr. MacElman is doing a fine job and things are working out very well. He 
notes that the potholes are mostly filled.  
 
Ms. Behm notes the condition of the road going into the post office. Mr. 
Jandebeur states that they are aware of the condition of this road. He states 
that there is a plan to fix some of these roads that need to be repaired. Further 
discussion is held regarding the future repairs that are planned. Mr. 
Jandebeur states that the state has reduced the amount of funds to the towns, 
schools, etc.   
 
School-Third Quarter 
Ms. Hartford is present representing the school board. Ms. Hartford provides 
an overview of the budget noting some specific areas of concern with increasing 
costs.   
 
Ms. Hartford explains there is an area of concern in the teacher aide wages 
line, page 2, is in the negative by $3,600 due to the fact that some positions 
were moved around. She adds that this is offset within the special education 
aide wages. 
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Ms. Hartford mentions that there was a negative balance in the guidance 
salaries, page 5. She explains that this is because one of the guidance 
counselors moved up a step and that increase was not budgeted for.  
 
On page 8, Ms. Hartford states that the school board has discussed the total 
media and other support services lines. She stated that there were other 
purchase orders coming in. She states that Marjorie would be bringing this 
back to the school board for their review.  
 
Ms. Hartford refers to page 9, the principal salary. She explains that there is an 
overage in this line, which is due to the mentor for the principal. She adds that 
the funds on the salary adjustments line has all been spent and will show up 
on the next report.  
 
On page 10, Ms. Hartford stated that there is an overage with graduation 
expenses due to the DARE program. She explains that the program was not 
billed for 2 years so this line includes invoices for both years.   
 
Also on page 10, Ms. Hartford refers to the custodial wages. She indicates that 
there is $30,000 in this line. She explains that there has been a large turnover 
recently. She stated that they have not had a complete staff and there is still a 
part-time position vacant.  
 
Ms. Hartford explains the insurance overage noted on page 11 is due to the 
liability changes. She states that the rate just came in and it is higher than 
what was anticipated.  
 
Ms. Hartford mentions high school transportation and explains that the 
amount of $66,173 is accurate; however, the SAU is reviewing the figures. 
 
Ms. Behm refers to the change to separate the high school on the expenditure 
report. She states that although she understands the purpose, she feels that by 
separating the figures it is not accurate on the financial statement. Ms. Dole 
also understands the rational. She adds that the figures should be located 
accurately when the budget is presented to the committee. The figures can be 
separated out for internal reports. She notes that the line numbers are for the 
state report. Further discussion ensues.  
 
Mr. Chase asks about the details of how the overall costs are broken down. Mr. 
Jandebeur explains that tuition for Coe Brown is $14,467 plus a differential for 
special education. He adds that there are other costs associated for students 
requiring one on one para-professionals. He states that these costs go to CBNA 
and then there are expenses such as transportation, spec. ed. transportation. 
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He states that there will be some savings over the next few years as some 
students are “ageing-out”.  
 
Ms. Dole asks about transportation. She believes that all special ed. 
transportation for the elementary school and high school is included in the 
amount of $256,000. She states that this should be separated out. Ms. Behm 
requests that the budget appear as it has in the past.  
 
Ms. Behm refers to the enrollment form provided and asks what the correct 
number of students is for Dover High School. Mr. Jandebeur believes there are 
three students.  
 
Ms. Behm asks about the alternative education enrollment number. She 
believes that there were three students in December. A discussion is held 
regarding the number of students in the program. Mr. Jandebeur states that 
there is currently one student. Ms. Behm states that there were no Northwood 
students through December. She states that she is not sure the numbers being 
provided are accurate. Ms. Dole requests that Ms. Hartford go back to the 
school board and be sure the numbers provided are accurate.  
 
Additional discussion is held regarding the Alternate Ed program. Mr. 
Jandebeur states that the joint school board voted to follow the student for the 
year.  
 
Mr. Chase refers to the enrollment report and asks if the report is specific to 
the number of students as of April 1. Ms. Hartford replies yes. Additional 
discussion is held regarding the review of the enrollment form and the student 
movement. Mr. Jandebeur states that there is a remarkable amount of 
movement in the three towns.  
 
Internal Business 
Committee Vacancy  
Ms. Dole states that no one has expressed an interest in the vacancies. Ms. 
Hartford asks about the process for filling vacancies. Ms. Dole explains the 
process begins with a letter of interest and states that the committee typically 
requests that anyone interested attend a meeting.   
 
Ms. Colburn suggests that the committee wait until the fall just before the 
budget hearings.  
 
Legal Opinion – Quorum  
Ms. Smith explains that she emailed NH Municipal Association requesting an 
opinion relative to the number needed for a quorum of the committee now that 
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there are 16 members. Ms. Dole suggests that a discussion relative to the legal 
opinion on the quorum be held at the next meeting.  
 
A discussion is held regarding procedures. Ms. Smith states that there is 
information in the procedures that is not included and some is redundant. She 
states that she has done a revision of the committee’s procedures. She requests 
a subcommittee be created to review the draft in depth, make 
recommendations to the committee, and then the committee reviews at the 
summer meeting. The members concur. It is determined that the subcommittee 
will consist of Ms. Colburn, Mr. Chase, and Ms. Behm. These members will 
meet with Ms. Smith, a draft will be finalized, and will be sent along with the 
next budget committee meeting packets. All members concur.  
 
Next Meeting 
The next meeting is scheduled for Wednesday, August 19, at 7:00 p.m.  
 
Correspondence 
Ms. Dole reads a letter of resignation from Keith McGuigan. A motion is made 
by Ms. Behm, second by Ms. Colburn, to accept the letter of resignation 
from Mr. McGuigan, with regret. Motion passes unanimously; 9/0. 
 
Adjournment  
Mr. Chase makes a motion to adjourn, second by Ms. Behm, at 8:12 p.m. 
Motion passes unanimously; 9/0. 
 
Respectfully submitted,  
 
 
Lisa Fellows-Weaver 
Board Secretary  


