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Chair Ginger Dole calls the meeting to order at 9:08 a.m. 
 
PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, Selectmen 
Representative Robert Holden, School Board Representative Timothy 
Jandebeur, Northwood Cove Village District Representative James Vaillancourt, 
Thomas Chase, Daniel McNally, Bunny Behm, Lois Nichols, James Ryan, 
Bonnie Sears, Nicole Roy, Keith McGuigan, Hal Kreider, Board Administrator 
Linda Smith, and Board Secretary Lisa Fellows-Weaver. Water District 
Representative John Jacobsmeyer arrives at 9:20 and left at 9:58 p.m.  
 
ABSENT: Excused: Mike Carlton 
 
TOWN DEPARTMENT’S PRESENT: 
Librarian Donna Bunker, Library Trustee Margaret Walker, Fire Chief James 
Lindquist, Road Agent James Wilson, Police Commissioner Chairman John 
Schlang, Police Commissioner Rick Wolf.   
 
MINUTES:  
October 30, 2013 

Mr. Chase makes a motion, second by Ms. Colburn, to accept the minutes 
of October 30, 2013, with amendments as follows: 
Page 1: Add: 7:36 p.m.; Change: October to July  
Motion passes; 12/0/2. Mr. Holden and Ms. Nichols abstain as they were not 
at the meeting.  
 
Mr. Chase makes a motion, second by Mr. McNally, to reopen the October 
30 minutes, for further discussion and amendments.  
Page 2: Add: …per year.  
Ms. Behm makes a motion, second by Mr. McNally, to accept the minutes 
of October 30, 2013, as amended. Motion passes unanimously; 14/0. 
 
2014 NORTHWOOD COVE VILLAGE DISTRICT  
Jim Vaillancourt, district representative, states that the village district is 
scheduling an annual meeting at the end of February. He explains that the 
district was formed in November, 2012. He states that the Department of 
Revenue Administration (DRA) set the tax rate for the district last month. He 
states that the current tax bills reflect a $0.98 per thousand tax rate. He states 
that no funds have been received so far in 2013, and the commissioners are 
working with the town to receive payment for 2013. He states that the full 
amount should be received from the town by the end of December, per law, at 
which time several people are holding bills for work that needed to be done, 
such as plowing.  
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Mr. Vaillancourt states that three warrant articles have been proposed. He 
states that Article 1 is for the elections of district officers.   
 
ARTICLE 2: To see if the Northwood Cove Village District will vote to raise and 
appropriate the Northwood budget committee’s recommended budget amount of 
seven thousand eight hundred and one dollars ($7,801) for general municipal 
operations. This article does not include special or individual articles addressed. 
(Majority vote required) Commissioners recommend 3-0. Tax impact $0.89 per 
thousand valuations. 
 
Road Maintenance   $2,500 
Plowing    $3,700 
Sanding        $600 
Insurance           $200 
Legal Fees      $500 
Miscellaneous Expense      $301 
 
Mr. Vaillancourt states that the legal fees have been reduced as they are not 
anticipating as much as the road deed is completed. Actual startup costs of the 
district and the requirement of legal advice are expected to be less. He adds 
that they are still required to have insurance. The general supplies and road 
maintenance have been level funded. Mr. Vaillancourt states that they are 
unsure of the cash flow and have elected $1 for Interest on T.A.N. He states 
that the proposed budget is 9.3% less than last year. 
 
Ms. Behm makes a motion, second by Ms. Colburn to recommend Art. 2, 
in the amount of $7,801.  
Motion passes unanimously; 14/0.  
 
ARTICLE 3: To see if the Northwood Cove Village District will vote to raise and 
appropriate the sum of two thousand five hundred dollars ($2,500) to be placed 
in the existing Road Maintenance Expendable Trust Fund previously established 
to fund the maintenance of the roads, and to fund this appropriation by 
authorizing the transfer of that amount from the unreserved fund balance as of 
December 31, 2013. This amount is equivalent to the amount funded at the last 
annual meeting and received from the Town too late to do any road repair in 
2013. (Majority vote required) Commissioners recommend 3-0. No tax impact. 
 
Mr. Vaillancourt states that this trust fund was set up last year for the purpose 
for road repairs. This article allows moving funds into the trust funds. There is 
no tax impact.  
 
Ms. Behm makes a motion, second by Ms. Colburn to recommend Art. 3, 
in the amount of $2,500. Motion passes unanimously; 14/0.  
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Mr. Vaillancourt states that the articles have been reviewed and approved by 
DRA. 
 
Mr. Jacobsmeyer arrives at 9:20 a.m.  
 
TOWN 
Selectman Bob Holden states that he has distributed three documents; “A”, 
“B”, and “C”. He refers to “A” and explains that this document represents the  
unexpended fund balance. He states that the town is required by DRA to 
maintain a fund should the town have any problems, then there would be 
funds available. He explains that DRA recommends that municipalities retain 
8-17%. Mr. Holden explains that the town has retained 6.5% from 2006-2010 
then up 7% in 2011, up to 8.72% in 2012, and back down to 7.9% in 2013. He 
adds that it would be better to have 12%.  
 
Mr. Holden states that every year monies left over from the budget are added to 
the fund balance. He states that when the selectmen set the tax rate in October 
the fund balance is looked at to see if there is a way to buy down the tax rate. 
He states that by using these funds, it is keeping the tax rate stable. 
 
Mr. Kreider refers to the retained figures on the document. He asks what the 
8% required is a total of, 8% of the total tax rate or the total budget. Mr. 
Vaillancourt explains that the 8% is the total of the school and town.  
  
Mr. McGuigan asks what else is a contributing factor. Mr. Holden replies that 
the revenue is included. 
 
Mr. Chase notes that there are two asterisks next to 2010. Mr. Holden suggests 
that the committee keep a list of questions that need to be answered and he 
will follow up for Monday night’s meeting.  
 
Mr. Holden refers to document “B” and states that this document was 
something he developed as the selectmen began the 2014 budget process. He 
states that initially there was an increase of $140,000 in the 2014 proposed 
budget. He states that the actual increase is now $44,000.  
 
Mr. Holden states that it is important to look into how much is expended. He 
feels that this is more important than what was budgeted. He explains that 
document “B” shows increases from 2008, the spending and returned funds 
over the past few years. He states that overall, the town has done well spending 
what was approved for the budget and over the past three years, just over 
$500,000 was not spent. He refers back to document “A” and states that the 
amount of money put back into the unexpended fund balance, is not going to 
be there in a year or two. Mr. Holden states that by not adding much into that 



Town of Northwood 
Budget Committee Minutes 

December 7, 2013 
 

Official as of January 8, 2014 
4 

 

fund this year, he asks if there will be any money next year to buy down the 
tax rate.  
 
Mr. Holden states that he supports the 2014 proposed budget and states that 
the committee needs to spend time on the overall picture.  
 
Mr. Kreider states that if looking at 8% of the total 8% budget; he asks why the 
town is the only entity that needs to deal with this as opposed to asking the 
school as the school will have a reserve. Mr. Holden states that the job of the 
selectmen is to set the tax rate, which is why he is utilizing these documents. 
He states that the committee must look at the future, for the town and the 
school. He adds that it will be hard to find the funds on the town’s side. Mr. 
Kreider states that he thought that the school had funds to return as well. Mr. 
Kreider states that he does not feel that this is as tight as the town’s figures 
indicate and notes that the school will contribute as well. Mr. Jandebeur states 
that the amount from the school is $216,000.  
 
Additional discussion is held regarding the figures presented on the document. 
Mr. Chase asks what the highlighted funds on document “B” reference. Mr. 
Holden replies that those figures are the differences of funds spent from the 
prior year; trending amounts. Mr. Holden states that in addition to the budget 
that increases, also to be taken into consideration is the expenditures, which 
will affect the town next year. He adds that these are personal observations and 
he feels that there will be an increase over the next year unless the school is 
able to help out.   
 
Mr. Jandebeur states that the school needs to go to the town for their funds, 
which is why the town has the unexpended fund balance. He states that the 
school was allowed to take 2.5% out of unexpended funds this year per a new 
law and put it aside. This allows for protection to spend on specific items. He 
states that the school board feels that they can use, and intend to use these 
funds, to help the town buy down the tax rate.  
 
Further discussion is held regarding the increase of the budget and 
expenditures. Mr. Vaillancourt states that the budget increased $28,000 and 
the expenditures increased $172,000. Mr. Holden states that the town is doing 
a better job spending the funds that are appropriated in the budget. He states 
that this is the differences in excess returned, which is $504,000. Ms. Dole 
clarifies that this is not an operating increase; it is a return to the town. Mr. 
Holden states that line two is correct; it is an estimate of what will be left of the 
budget in 2013. Mr. Vaillancourt states that this is much lower this year, 
meaning that the town has spent more than usual. Mr. Holden replies yes and 
explains that looking at the excess returned for the past 4-5 years, the town 
was returning approximately $350,000; 2012 returned $200,000; 2013 the 
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town will return approximately $50,000. He notes that this is not including any 
help from the school. Mr. Holden states that he is not sure of the amount that 
$350,000 reduces the tax rate. Mr. Vaillancourt states that it is about $0.65.    
 
Page 24 
Mr. Holden states that the total bottom line for the 2013 adopted budget is 
$3,303,012. The selectmen recommended budget for 2014 is $3,347,537, an 
increase of $44,525. He adds that the increases are primarily due to 
retirement, and health care.   
 
Mr. Holden makes a motion, second by Ms. Colburn, to recommend the 
selectmen’s proposed amount $3,347,537. 
 
Page: 3-4 Dept. 41501~Finance Administration 
Ms. Behm asks about the increase of $5,156.  
 
Mr. Holden explains that there was a change in salary. Ms. Behm states that 
the salary schedule received indicates that there was only one step given. Ms. 
Dole states that she spoke to Town Administrator Brent Lemire, based on the 
fact that the town administrator and finance administrator were not going to be 
present today as well as the possibility of not having a selectmen’s 
representative present. Mr. Lemire explained to her that a survey had been 
done of similar surrounding towns to determine if certain salaries were 
accurate. The result was that this position was underpaid and the selectmen 
decided to bring the salary for this position into par with the positions in other 
towns. Ms. Behm states that the wage criteria for 2014 is not clear in showing 
the change and nothing is shown on the financial statement that they 
anticipate what was budgeted for 2013. Mr. Holden replies that he believes the 
vote occurred in August.  
 
Discussion ensues regarding the expenditures for this salary line. Mr. Holden 
states that it is possible that some of this salary could have been charged to 
another department. He notes that this is through the end of November; 
December figures are not included.  
 
Page: 11-12 Dept. 42211~Fire Dept. 
Mr. Kreider asks about the overall percentage changes in the health for various 
departments. Mr. Holden states that the health plans vary and the town needs 
to be able to meet the changes. Mr. Kreider asks what the percent increase is. 
Mr. Holden replies that he believes that it is 8%. Mr. Jandebeur states that he 
believes the town is not exceed 8.4% and the school was a -.4%.  
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Mr. Vaillancourt asks about line 660/Vehicle Maintenance & Repair and if 
there is a maintenance plan. Mr. Holden refers to document “B”. He states that 
in prior years the spending of what was budgeted was not going so well 
including the repairs to the fire equipment. He explains that this created the 
need for substantial repairs to be done last year as well as this year. He states 
that the maintenance is fairly caught up and they should be able to maintain 
the budget for 2014. Mr. Vaillancourt states that there is a note in the budget 
stating that everything in the department is aging.  
 
Chief Lindquist states that they are slated to have a vehicle replacement for 
Engine 3 in 2017. He adds that they will also be replacing Rescue 1. He states 
that these purchases will help reduce the fleet maintenance line.  
 
Mr. Vaillancourt asks if there is a comprehensive plan for replacements. Chief 
Lindquist states that typically it is 20-25 years per vehicle. He adds that the 
Capital Improvements Plan includes replacement of vehicles.   
 
Mr. Holden states that the goal is to maintain these vehicles so that it is not 
necessary to buy new. Mr. Vaillancourt states that this would be repairing the 
vehicles to allow them to have a life of 25 years.  
 
Article 6: PUBLIC SAFETY DIGITAL RADIO REPEATER SYSTEM 
To see if the Town will raise and appropriate the sum of Sixteen thousand five 
hundred seventy three dollars ($16,573.00) for the purchase of a radio 
repeater system for use by the Police, Fire, Emergency Management and 
Highway Departments. (Majority vote required). (Recommended by the 
Board of Selectmen 2-0).  
 
Chief Lindquist refers to Article 6. He explains that he, along with the police 
chief and road agent, have been discussing a radio repeater system for the past 
few years to be used town wide. He states that over the past few years there 
have been some incidents where the communications are not as reliable as 
they should be. This digital system is more secure, has a higher power, and 
better for internal services. He adds that it is more costly but overall a better 
system.  
  
Ms. Dole notes that there is another article that is under consideration by the 
selectmen to purchase two life-pak defibrillators to replace the seven year old 
one currently in use. She states that this article will be addressed January 8, 
2014. Chief Lindquist states that he will plan to attend the January 8, 2014 
meeting. 
 
Mr. Jacobsmeyer left at 9:58 a.m.   
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Page: 9 Dept. 44141~Police Commission 
Mr. Vaillancourt notes that there is a difference in figures of $100 between the 
budget and the worksheet, specifically the salary line, 111. He adds that the 
worksheet was difficult to use and there were a few discrepancies with figures.   
 
Ms. Smith explains that the police commission and police department 
employees’ steps change on April 1 so the salary is split. Mr. Vaillancourt refers 
to the worksheet not noting this. Mr. Holden states that the budget is the 
qualifying document.  
 
Page: 9-10 Dept. 42112~Police Department 
Ms. Behm asks about the increase in the health/dental, line 210. Mr. Holden 
replies it includes the overall increase and possibly the changing of employees’ 
plans.    
 
Mr. Vaillancourt refers to line 340/telephone and asks about the increase. Mr. 
Holden replies that this amount reflects the actual usage. Ms. Smith states 
that there was a change with the service to voice over internet and were one-
time costs associated with this.   
 
Mr. Vaillancourt also asks about the janitorial services noted in the budget as 
well as the salary for a part-time janitor noted in the worksheet but not 
included in the budget. Mr. Holden states that the committee should be using 
the budget as the qualifying document as it appears there may be an issue 
with the worksheet provided.   
 
Police Commissioner John Schlang states that there is one part-time janitor. 
Mr. Vaillancourt states the part-time employee should be noted in the budget 
as a separate line item and the janitorial services should be noted as $0. Ms. 
Smith states that the difference is that the step for the employee is not 
included as it is noted as a service not an employee. She adds that this is the 
difference between the budget and the worksheet and the amount is last year’s 
amount because that step is not added.  
 
Mr. Vaillancourt asks about the increased special duty rates and if the funds 
that are now raised for special duty are being added into the revolving fund as 
well as paying associated fees out of the account. Mr. Holden states that he 
believes that the fund is being utilized at this time and he will double check on 
this.  
 
Mr. Jandebeur asks how many cell phones are included in line 343. Mr. 
Holden asks why there is an increase in this line. Mr. Schlang states that the 
department has gone to modems to keep the cars online. He states that this  
should be changed in the budget as there are no cell phones.  
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Page: 18 Dept. 44141~Animal Control 
Mr. McNally comments on the great job the animal control officer has been 
doing.   
 
Page: 20-21 Dept. 45501~Libraries 
Donna Bunker, librarian, is present along with Margaret Walker, library 
trustee. 
  
Ms. Behm asks about the salary increases for the aids and assistants and the 
tech/teen librarians, line 111 and 112. Ms. Bunker states that this line 
includes the same number of people with the same number of hours as the 
previous year. She explains that there was a full-time employee that left 
employment and the trustees decided to hire part-time employees and decrease 
the salary lines.  
 
Mr. Vaillancourt states that the committee should thank the library for the 
respect that they have shown and are following state law by putting a comment 
on every line item. He asks about the grant lines, 880 and 881, to see if there 
are any plans for grants or is the library not running the programs, which is 
why the line has been reduced to $1. Ms. Bunker states that they requested 
the amount. She states that they do have some summer reading programs that 
they use by having the grant lines; however, she believes that the selectmen 
reduced the lines as they had not been used. She states that they have been 
able to find other performers by working with the recreation department. She 
states that she is not sure if there is another line available in the budget if they 
were to go back to using grants.  
 
RECESS 
Ms. Dole calls for a recess at 10:19 a.m. Session resumes at 10:34 a.m. (Mr. 
Holden has not returned to the meeting at this time.)   
 
Ms. Behm makes a motion, second by Ms. Colburn, to recommend the 
selectmen’s bottom line. Ms. Behm states that the selectmen have done a 
great job in creating a budget with a total increase of only $45,000. A 
discussion is held relative to the motion that is already on the floor. Ms. Behm 
states that she intended for her motion to move the questions. The motion 
and second are withdrawn.  
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Ms. Dole reads a letter submitted by Planning Board Chairman Robert Strobel, 
as follows: 
 
Dear Chairwoman Dole:  

 

Regarding the training line items as submitted by the Selectboard for the 2014 budget, I would like to 

point out that the Planning Board and Land Use Staff utilized an average of $542 annually for their 

training events over the last 5 years. Compare this to the $300-some figure proposed by the BOS.   

As Chair, I rely on Land Use staff to be current on the law, updated on land use techniques and 

information, and well-trained in their jobs. PB members take advantage of training opportunities as they 

have time and interest, and I personally take advantage of several that are available and applicable to 

my duties.  

Cutting training budgets is a common and, in my opinion, misguided means of attempting to balance 

budgets given the typically small percentage of training to the overall budget. As an example, the 

proposed PB Training budget of $300 in a budget of $3.5M is less than 0.01% for 3 staff and 9 volunteers 

(not all of whom take advantage of it and some of whom do not ask for reimbursement of expenses). 

Increasing the training budget to $542 adds 0.005%. If this same ratio was extended to ALL staff and 

volunteers for our town (about 78 by my count), the overall training lines would still be 0.1% of the 

overall budget. As noted earlier, these figures are based on historic expenditures in the Planning Board 

budget and may not be applicable to other boards and departments.  

From the perspective of a volunteer who spends many hours in public service as you do, and as a former 

trainer, I find the idea of cutting training budgets disheartening at the least and disrespects the 

commitment I made when accepting my position to update myself on the law. The law does not wait for 

elected officials to be briefed on it; we are held responsible to it as soon as it is enacted. Training takes 

time to develop (the ratio is typically 8 hours to develop one hour of training) and to distribute (weeks to 

months after the content is finished). I know that I look forward to the LGC conferences to learn of the 

legal updates and how they will affect my duties.  

I request that your budget reflects the reality of our usage in the training line item(s) and set that figure 

at least $600 for this year.  

Thank you.  

  

Robert Strobel Planning Board Chair 
 

Ms. Behm states that the usage is only $290 in 2013. Ms. Smith notes that 
there is money encumbered for workshops that members have attended and 
the invoice has not been received. She adds that over the past 5 years the total 
is much higher. She notes that this year’s total is actually $345.  



Town of Northwood 
Budget Committee Minutes 

December 7, 2013 
 

Official as of January 8, 2014 
10 

 

Members and former members of the planning board as well as other 
boards/committees speak to the importance of training and utilizing the 
training opportunities and how important it is to have these sessions available 
for members to continue to be aware of issues, case law, and changing laws.  
 
Mr. Chase makes a motion, second by Ms. Behm, to increase the planning 
board training line by $300 for a total of $600 in the line.    
 
A discussion is held regarding the fact that the selectmen manage the budget. 
Mr. Kreider notes that if there was a need for funds, the selectmen would find 
the funds. He states that the BOS can find the funds and he asks what 
message is being sent; he encourages the committee to vote in favor.  
 
Ms. Dole states that the selectmen did find the funds when seven members of 
the budget committee wanted to attend a training session. She adds that it is 
an estimate and yet it is still increasing the tax burden.  
 
Ms. Roy refers to Mr. Holden’s comments in that the expenditures are 
increasing. 
 
Ms. Smith states that this is not increasing the budget; it is actually decreasing 
by $100 from last year’s budget. She adds that the budget committee had very 
little money in their training line, as historically the funds had not been used.  
Ms. Dole states that it is an increase over the selectmen’s recommended 
budget.   
 
YES: TC, DM, BB, LN, NR, KM, HK, TJ, GD. NO: BC, JR, BS, JV. Motion 
carries; 9/4.  
 
Ms. Behm calls to move the question and end discussion. Ms. Colburn 
seconds. Motion passes unanimously; 13/0.  
 
Mr. Holden returns to the meeting at 10:57 a.m. 
 
VOTE on the amended motion on the new bottom line total of 
$3,347,837. Motion passes unanimously; 14/0.  
 
WARRANT ARTICLES 
Article 3: AMBULANCE PAYMENT 
To see if the Town will raise and appropriate the sum of Forty-eight thousand 
six hundred seventeen dollars ($48,617) for the second of five annual 
payments on a five year lease on Ambulance 1 and to fund this appropriation 
by authorizing the withdrawal of Forty-eight thousand six hundred 
seventeen dollars ($48,617) from the Fire/Rescue Vehicle Replacement 
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Special Revenue Fund. This lease agreement was approved at the 2013 Town 
Meeting and does not contain an escape clause. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0)  
 
Ms. Behm makes a motion, second by Ms. Colburn, to recommend Article 
3, as written.  
Mr. Vaillancourt notes that the amount in the fund is not noted on the current 
trust fund balance sheet that was provided. He states that it is important that 
proper documents be provided in order for the members to make effective 
votes. Ms. Colburn states that this needs to be added.  
Motion passes unanimously; 14/0. 
 
Article 4: HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Fifteen 
Thousand dollars ($15,000) to be deposited into the previously established 
Highway Equipment Capital Reserve Fund. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0)  
 
Ms. Behm makes a motion, second by Mr. McNally, to recommend Article 
2, as written.  
Mr. Jandebeur asks if the tax impact will be added to the articles. Mr. Holden 
replies that the impacts will be noted on the final documents. 
 
Mr. Vaillancourt asks if there is a plan established as to why this trust fund is 
being built up. Mr. Holden replies that there is no official plan; however, there 
is a need to begin looking into doing something with the equipment.  
 
Mr. Kreider asks if there are multiple pieces of equipment and if the amount 
proposed is sufficient. Mr. Holden replies that the amount is enough without a 
plan proposed. He adds that there is highway equipment that needs to be 
addressed.  
 
Ms. Roy asks if there is a plan to incorporate these types of capital reserve 
expenditures into the CIP. Mr. Holden replies that the plan is the easy part; it’s 
funding a plan. He adds that they are trying to make do with what they have.  
 
Mr. Chase states that he prefers to raise the money with a plan ready. He 
states that an inventory of what we have and what we think is needed would 
not be too hard. Mr. Holden replies that a plan can be prepared; however, a 
plan will not affect this year. He adds that this is projected to be 2 to 3 years 
out.  
 
Ms. Dole states that she spoke to Mr. Lemire relative to this article who 
explained that within a year or two it will be necessary to replace one of the 
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town’s trucks and the proposed funding is absolutely necessary. She notes that 
there is $67,995 in the fund currently.  
 
Ms. Colburn states that this is a practice that has been ongoing for many 
years.  
 
Mr. Jandebeur promotes the capital improvement plan in the town. He states 
that he feels that this discussion should be held with the planning board and 
the CIP is the appropriate vehicle that should be used to address this item. He 
explains that there is almost no support from the departments and it is 
unfortunate. He states that he would like to see more support for departments 
to participate with the CIP.  
 
VOTE: YES: BC, BH, TC, DM, BB, LN, JR, BS, NR, KM, HK, TJ, GD. NO: JV.  
Motion passes; 13/1.  
 
Article 5: CONSTRUCTION OF HIGHWAY MAINTENANCE BUILDING 
To see if the Town will vote to raise and appropriate a sum not to exceed One 
hundred forty-five thousand dollars ($145,000) for the purpose of 
constructing a one-story, two bay maintenance facility for the Highway 
vehicles. This will be a non-lapsing appropriation per RSA 32:7, VI and will not 
lapse until the highway facility is completed or by December 31, 2015, 
whichever is sooner. (Recommended by the Board of Selectmen 2-0) 
 
Mr. Vaillancourt makes a motion, second by Mr. McNally, to recommend 
Article 5, as written.  
Ms. Sears asks what is currently being used. Mr. Holden replies that the 
highway department is using what was referred to as the recycling building. He 
explains that a letter was received from the recycling committee requesting that 
they take possession of the building January 1, 2014. He states that the bailers 
and forklifts will then be set up so that the town can make more money from 
recycling. He states that the building would be placed by the sand piles.  
 
Ms. Colburn states that this proposal is not a part of the town’s current 
building plans and has superseded other proposals for other town buildings 
that have been discussed.  
 
Mr. Vaillancourt states that he is now on the recycling committee and states 
that Ms. Colburn has a good point. He, too, has asked this question. He states 
that years ago the building was for a specific purpose, for recycling, and was 
voted on for recycling.  
 
Discussion ensues regarding maintaining vehicles and the need for repair areas 
for town equipment.  
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Mr. Holden states that the recycling committee is committed to making 
recycling happen in the town, and have made efforts for grants and to execute 
the mandate for recycling. He states that in order to continue to do better with 
recycling and to execute the mandate, highway needs to be taken care of and 
have an area to repair equipment as necessary inside another facility.  
 
Ms. Roy states that the CIP concept is for this purpose, so that there is a plan 
made with priorities in order to meet objectives in a particular order. She states 
that a CIP would give the necessary guidance. She asks what will happen 
should this article not pass. Mr. Holden states that the selectmen will not 
transfer the usage of the building over to the recycling committee.   
 
Ms. Sears asks if the building is transferred then will there be additional funds 
coming in from recycling. Mr. Holden replies that there are two issues when 
discussing recycling; financial and environmental aspects. He states that there 
are options for the town to do a better job with recycling.  
 
Mr. Vaillancourt asks if we can create a program using the building that will 
motivate people to do more recycling. He states that this will also allow space to 
bail and sell recycled products. He notes that there are a lot of things that are 
outside at the transfer station and should not be, and the use of the building 
will allow these things to be properly stored.  
 
Mr. McGuigan asks about the grants and if the grants will be at risk if there is 
no building for the equipment. Mr. Holden replies that the equipment has been  
secured.  
 
Mr. Chase asks if the $145,000 is the total amount for completion of the 
project. Mr. Holden replies that is his understanding and adds that there are 
always peripheral costs.   
 
Ms. Colburn asks how quick recycling would be put back into effect. Mr. 
Holden replies that it would depend on how fast the building could be built.  
 
Mr. Jandebeur notes that no funding has been included for the transfer station 
to facilitate using the building. He asks if more funds will be needed for the 
transfer station. Mr. Holden states that the recycling process can begin again 
once a building has been built. He states that there will be a need for 
additional items and probably those items will be a way to utilize the recycling 
fund. Ms. Dole notes that there is an expendable trust fund available as well.  
 
Ms. Smith provides a preliminary document of what departments have 
submitted to the planning board for the CIP.   
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Mr. Kreider notes the title of the building and feels that it should be changed. 
He states that there is a need for space to do recycling. Mr. Holden states that 
this building is a recycling building that is being used by the highway 
department. He states that this is a choice of the voters.  
 
Mr. Vaillancourt states that no money has been allocated for the road and 
there is no funding for utilities either. He states that the BOS will need to fund 
the complete project. 
 
Mr. Chase makes a motion, second by Ms. Behm, to call the question. 
Motion passes unanimously; 14/0. 
VOTE: YES: BH, TC, DM, LN, BS, NR, KM, JV, HK, TJ, GD. NO: BC, BB, JR. 
Motion passes; 11/3.  
 
Article 6: PUBLIC SAFETY DIGITAL RADIO REPEATER SYSTEM 
To see if the Town will raise and appropriate the sum of Sixteen thousand five 
hundred seventy three dollars ($16,573.00) for the purchase of a radio 
repeater system for use by the Police, Fire, Emergency Management and 
Highway Departments. (Majority vote required) (Recommended by the 
Board of Selectmen 2-0)  
 
Mr. McNally makes a motion, second by Mr. Holden, to recommend Article 
6, as written. No discussion is held.  
Motion passes unanimously; 14/0. 
 
Article 7: TOWN HALL HVAC SYSTEM UPGRADE 
To see if the Town will vote to raise and appropriate the sum of Forty-four 
thousand dollars ($44,000) for the purpose of upgrading the heating/cooling 
systems of the Northwood Town Hall, and to approve the withdrawal of  Forty-
four thousand dollars ($44,000) from the previously established Town Hall 
Improvement Capital Reserve Fund to fund this article. (Majority vote 
required) (Recommended by the Board of Selectmen 2-0.)  
 
Mr. Chase makes a motion, second by Ms. Sears, to recommend Article 7, 
as written.  
Ms. Sears asks if the town already has this money in an account. Ms. Dole 
replies yes, this is a capital reserve fund. She states that there is no tax 
impact.  
 
Ms. Roy asks if this is upgrades to the system. Mr. Holden explains that there 
are many heating/cooling variables throughout the building and the goal is to 
maintain a consistent temperature throughout the building at a less expensive 
rate.  
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Motion passes unanimously; 14/0. 
 
Article 8: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST 
FUND 
Ms. Dole states that this article will be addressed at the January 8, 2014 
meeting.  
 
Article 9: GRANT MATCH EXPENDABLE TRUST  
To see if the town will vote to raise and appropriate the sum of Fifteen 
Thousand dollars ($15,000) to be placed in the previously established Grant 
Match Expendable Trust for town grants and local matching funds to enable 
the Town of Northwood departments to apply for and receive State and Federal 
Grant money. (Majority vote required) (Recommended by the Board of 
Selectmen 2-0)  
 
Ms. Behm makes a motion, second by Ms. Colburn, to recommend Article 
9, as written.  
Mr. Ryan asks for the current total. Ms. Dole replies that there is $18,352.50 in 
the account. Mr. Vaillancourt asks if there has been any activity in this 
account this year as it is important to have the matching funds available to 
match the grants. Mr. Holden replies that he does not believe so.  
Motion passes unanimously; 14/0. 
 
Article 10: FACILITIES COMMITTEE EXPENDABLE TRUST 
To see if the Town will vote to raise and appropriate the sum of Fifteen 
Thousand Dollars ($15,000) to be deposited into the Facilities Committee 
Expendable Trust Fund previously established for the maintenance,  
improvement, repairs and replacement of general government buildings. 
(Majority vote required) (Recommended by the Board of Selectmen 2-0)  
 
Ms. Colburn makes a motion, second by Ms. Behm, to recommend Article 
10, as written.  
Mr. Vaillancourt asks if there is a plan. Ms. Behm refers to document “C” and 
states that the funds are to be used to replace the roof at the Ridge Fire 
Station.   
 
Ms. Dole states that this is a traditional warrant article where funds are 
typically added to trust fund and are used to cover future repairs and 
maintenance. Mr. Vaillancourt states that there is currently $17,458.02 in the 
account.  
 
Motion passes unanimously; 14/0. 
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Article 11: TRANSFER STATION EXPENDABLE TRUST DEPOSIT 
Ms. Dole states that this article will be addressed at the January 8, 2014 
meeting.  
 
Article 12: CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND 
Ms. Dole states that this article will be addressed at the January 8, 2014 
meeting.  
 
Article 13: MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE 
TRUST 
To see if the Town will vote to raise and appropriate the sum of Five Thousand 
dollars ($5,000) to be deposited into the previously established Milfoil 
Treatment and Control Program Expendable Trust Fund. (Majority vote 
required) (Recommended by the Board of Selectmen 2-0)  
 
Mr. McNally makes a motion, second by Ms. Colburn, to recommend 
Article 13, as written. No discussion is held.  
Motion passes unanimously; 14/0. 
 
Article 14: BENEFIT PAY VESTED TIME EXPENDABLE TRUST FUND 
To see if the town will vote to raise and appropriate the sum of Fifteen 
Thousand dollars ($15,000) to be added to the Benefit Vested Time 
Expendable Trust Fund previously established. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0)  
 
Mr. Kreider makes a motion, second by Ms. Colburn, to recommend 
Article 14, as written.  
Mr. Chase asks if this amount is sufficient. Ms. Dole states that Northwood has 
many long-term employees who have accumulated many hours. Mr. Holden 
states that in reality it would be nice to have $150,000 as that is the real 
liability. He states that every year the goal is to add more funds to build the 
fund up. He explains that a few years ago, the policy was changed regarding 
accruals as the town purchased a long/short term disability. He states that by 
doing this the accrual has greatly diminished.  
 
Mr. McNally states that this is a moving figure depending on what employees 
have and have not used.  
 
Mr. McGuigan asks why this is not included within the operating budget. Ms. 
Behm explains that the budget is a spending account and this money is 
actually being deposited into a savings account. Ms. Dole states that this trust 
fund pays for employees unused accruals when they leave employment. 
Discussion ensues. Mr. Vaillancourt notes that a town cannot carry funds from 
one year to the next unless something like this account is created and used. He 
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adds that this information is also noted in the audit report, which is not 
available at this time.  
Motion passes unanimously; 14/0. 
 
Article 15: CABLE EXPENDABLE TRUST FUND 
Ms. Dole states that this article will be addressed at the January 8, 2014 
meeting.  
 
Article 16:  
Mr. Holden states that Article 16 is a non-money article.  
 
Article 17: NORTHWOOD’S 250TH ANNIVERSARY EXPENDABLE TRUST 
To see if the Town will vote to establish an expendable trust fund to be named: 
Northwood’s 250th Anniversary Expendable Trust Fund, to receive 
appropriations from the Town of Northwood, private donations and receipts 
from celebration events, all of which are to be used to pay approved expenses 
incurred for events held prior to 2023, and to raise and appropriate the sum of 
Five hundred ($500) dollars to activate the fund. The Board of Selectmen 
shall be agents to expend. (Majority vote required) (Recommended by the 
Board of Selectmen 2-0)  
 
Ms. Behm makes a motion, second by Ms. Sears, to recommend Article 
17, as written. Motion passes unanimously; 14/0. 
 
OTHER 
Mr. Jandebeur provides copies of the school’s proposed budget.  
 
ADJOURNMENT 
Nr. Kreider makes a motion, second by Mr. Vaillancourt, to adjourn. 
Motion passes unanimously; 12:00 p.m.  
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary 


