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Chair Ginger Dole calls the meeting to order at 9:06 a.m. 
 
PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, School Board 
Representative Timothy Jandebeur, Thomas Chase, Daniel McNally, Bunny 
Behm, Lois Nichols, Michael Carlton, Hal Kreider, Nicole Roy,  
Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. 
Keith McGuigan arrives at 9:11 a.m. Selectmen Representative Robert Holden 
arrives at 9:15, Water District Representative John Jacobsmeyer arrives late.   
 
ABSENT: Excused: Northwood Cove Village District Representative James 
Vaillancourt, James Ryan, and Bonnie Sears.  
 
SCHOOL REPRESENTATIVES 
Superintendent Robert Gadomski, Principal Richard Hartford, Special 
Education Director Scott Reuning, Business Administrator Marjorie Whitmore, 
School Board Chairman Scott Bulger, School Board Vice-Chair Karen Brieger, 
School Board Members David Ruth and Bill Mello.  
 
SCHOOL 
Ms. Behm makes a motion, second by Ms. Colburn, to recommend the 
school board’s proposed amount $11,832,436.59. 
 
Mr. Jandebeur provides an overview of the proposed 2014/2015 school budget.  
 
Mr. Jandebeur provides the final figures for Coe Brown Northwood Academy 
(CBNA). He refers to page 2, line 1100-5563-000/Tuition-CBNA and states that 
this line will be increasing to $3,448,452.   
 
Mr. Jandebeur refers to page 5, line 1200-5569-000/Spec. Ed. CBNA, and 
states that the amount for regular education and special education is slightly 
less. The proposed amount was $301,831. The new figure is $283,932.  
 
Mr. Jandebeur refers to page 23, and states that the new bottom line figure is 
$11,879,685.59. 
 
Mr. Jandebeur states that some additional information has been distributed 
today. He mentions that the school board is currently working on a new 
technology policy. He states that the quotes are provided for the netbooks. He 
mentions that an analysis of the CBNA tuition rates covering the past few years 
has been provided along with new figures for CBNA tuition. He states that a list 
of staff surveys has been provided noting the positions as well as changes. 
Board members review the materials and general discussion ensues.  



Town of Northwood 
Budget Committee Minutes 

December 14, 2013 
 

Official as of January 8, 2014 

 

2 

 

Mr. Chase asks how many teachers there are. Mr. Jandebeur replies that there 
are 39 teachers for 2013-2014, and 2014-2015 there will be 38. He states that 
this is based on the number of students, which has declined.   
 
Mr. Jandebeur gives an explanation of the difference in the spreadsheet. He 
states that two teachers have indicated that they will be retiring in three years 
meaning that they each will receive $1,000 per year, per contract. The budget 
includes the $2,000; however, the spreadsheet does not.   
 
Mr. Jandebeur states that there was a question asked as to what the benefit 
line included. He explains that included is health, dental, long-term disability, 
FICA, and NH retirement.  
 
Another questions asked prior to the meeting was relative to the differences 
with the collective bargaining agreements. This topic will be addressed with the 
warrant articles. 
 
Mr. Jandebeur explains that the budget recommendation is a balance of the 5 
school board members, is very fair and all members are prepared to defend the 
proposed budget.   
 
Ms. Behm refers to page 22 and states that there are two sections that include 
notes for the booster for the hot water, in the kitchen; lines 3120-5430-
000/Equipment Repairs and 3120-5733-000/Replacement of Equipment. Ms. 
Whitmore states that line 3120-5430-000/Equipment Repairs will be reduced 
by $2,500 to become $2,000.   
 
Ms. Behm states that the new bottom line is now $11,877,185.59. 
 
Mr. Kreider refers to the cover sheet and asks where the additional funding has 
been applied for protection against the unknown CBNA students. Mr. 
Jandebeur states that funds have been added for 5 additional students into 
Tuition CBNA/1100-5563-0000, plus 4 included 1200-5563-0000/Spec. Ed. 
Tuition. He adds that there is also the alternative education (Alt. Ed.) program 
at the SAU and this number changes. He explains that in the future this 
information will be included in a separate line item.  
 
A discussion is held regarding the reason for holding reserve funds as there is 
no control over the costs at CBNA. Mr. Kreider asks about the percentage held 
in the unexpended fund balance. Mr. Holden replies that this fund should be 
considered as an emergency fund, not for operating expenses.  
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Mr. McNally notes that should additional students move to Northwood, the 
fund must cover the tuition for all high schools, not just CBNA.  

Ms. Behm asks about the Tuition-Other Public Schools, 1100-5561-000. Mr. 
Jandebeur explains that this line is tuition for a student to attend the 
vocational program at Dover High School. He explains that there are different 
costs at Dover for their regular education and vocational programs; the Voc. 
Tech. is higher. A suggestion is made to place the figure under the vocational 
ed. program line rather than the public schools tuition line.   
 
Scott Reuning explains that when a student attends a technology center the 
student still has regular education for the high school courses they need, 
which is why the funds are included in the regular education lines. He states 
that special education students are regular education students first, that are 
attending a regular education setting, and any other services would then be 
applied to the special education lines. He states that there are actually two 
education lines for the student; regular and special education lines. Discussion 
ensues regarding proper identification of costs in the appropriate lines.  
 
Ms. Nichols asks about the textbook costs, page 3, line 1100-5640-003 and 
notes that nothing has been added this year. Mr. Jandebeur explains that this 
line has been moved to another area. A discussion is held regarding the 
workbooks and textbook purchases. Mr. Hartford gives an overview and 
examples of textbook replacements. He states that they are starting to catch up 
on math and science and should start to stabilize in these areas over the next 
few years. He further explains the process of how the staff creates their 
budgets. Mr. Hartford states that technology is an area that always needs 
funds. The curriculum areas are beginning to catch up. He states that this is a 
responsible budget and will get us by academically but the school is not caught 
up to where it should be and additional funds could be added.  
 
Mr. Jandebeur states that there are areas that will have substantial savings to 
the town; for example the building when it is paid off. He adds that the school 
is really behind in technology. He notes that there are savings in the retirement 
area.  
 
Ms. Behm thanks the school and school board for providing a budget that is 
very clear and readable.  
 
Ms. Behm makes a motion to amend the bottom line to $1,877,185.59. 
Mr. McNally seconds. Motion passes for the amendment; 12/0.  
Vote on the amended motion. Motion passes on the motion; 12/0.  
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Revenue 
Mr. Kreider asks if we are going to lose 1 million in the adequacy grant. Ms. 
Dole states that we have not received anything yet. She states that the school 
is still anticipating receiving funds. Ms. Colburn states that the larger portion 
of the funds are received in the second half of the year. Mr. Kreider asks if the 
adequacy grants/catastrophic aid are staying stable and Mr. Reuning replies 
yes.  
 
Mr. Reuning explains catastrophic aid and the percentages. He states that 
there is some fluctuation. He states that there are two reimbursement 
programs in the state, one is the catastrophic and the other is Section 402 
reimbursement. The section 402 is a student that has been removed from their 
home and placed in a foster home or with relatives through the court. He states 
that they are an “out of district” placement. He adds that this had been in the 
catastrophic aid section previously and is really not the most efficient way to 
have it applied. He explains that there is more return by using the 402 
program.  
 
Ms. Behm asks if there will be an estimated revenue sheet provided. Ms. 
Whitmore states that she completed this yesterday and it is in the process of 
review at this time.  
 
WARANT ARTICLES 
Article 2 

Ms. Dole states that the correct dollar amount will need to be placed into the 
article, operating budget $11,877,185.59. Mr. Jandebeur notes that the default 
number will also change.  
 
Article 3 

“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Educational Support Personnel 
Association which calls for the following increases in salaries and benefits at 
the current staffing level: 
 
Fiscal Year 2014-2015 – Estimated Increase $49,277                  
 
And further to raise and appropriate the sum of Forty nine Thousand Two 
Hundred Seventy seven Dollars ($49,277) for the  2014-2015 fiscal year such 
sum representing the additional costs attributable to the increase in salaries 
and benefits required by the new agreement over those that would be paid at 
current staffing in the prior fiscal year?”  
 



Town of Northwood 
Budget Committee Minutes 

December 14, 2013 
 

Official as of January 8, 2014 

 

5 

 

The School Board recommends this appropriation by a 4-0-1 vote.   
 
Mr. McNally makes a motion, second by Mr. Chase, to recommend the 
Article 3, as read. Mr. Jandebeur reads the changes that have occurred to the 
agreement. Ms. Behm asks how many people this covers. Mr. Hartford states 
that there are 39 employees in this group. Mr. Holden states that it was stated 
that the health benefits would be increasing from 90/80 and asks if this is 
correct. Mr. Jandebeur replies yes and explains that there are some employees 
that are at different levels, and this change is to keep everyone at the same 
level.  
 
Mr. Jandebeur states that the goal is to try to get all of the support staff to be 
on the same percentages. Mr. Chase asks how many are impacted by the 
insurance changes. Mr. Jandebeur states that it is less than ten. He adds that 
the final number will be available for the public hearing.  
 
Mr. Holden states that he is having a hard time supporting this article. He 
states that health care is becoming unaffordable for the town and this is going 
in the wrong direction. He asks for Mr. Jandebeur to further justify the 
increase. Mr. Jandebeur replies that the school board is working hard to have 
all employees on the same plan. He adds that this is a one-year, negotiated 
contract.    
 
Mr. Ruth states that this affects approximately 39 people out of the support 
group. He states that a few years ago, the support staff volunteered to get into 
the lower price insurance.  
 
Ms. Behm feels that this is a good year to do this change as the rates are not 
really changing. Mr. Jandebeur states that the cost did go down slightly.  
 
Ms. Roy asks what the percentage is due to the increase in insurance versus 
the salary increase. Ms. Whitmore states that the insurance is $5,000-$6,000. 
 
Discussion ensues relative to overall percentage increases for salaries. Ms. Dole 
states that the overall increase is 20 cents per hour. Ms. Behm states that all 
staff will also be getting a step increase. Further discussion is held regarding 
the average pay for the support staff. Mr. Jandebeur states that he does not 
believe that any staff member is making over $17/hour.  
 
Mr. Jacobsmeyer arrives at this time.  
 
Ms. Colburn notes that this is a part of the negotiated contract and is 
something that the committee cannot change. Ms. Colburn calls to move the 
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question. Ms. Behm seconds. VOTE: BC, BH, TC, DM, BB, LN, MC, HK, KM, 
NR, TJ, GD. Mr. Jacobsmeyer abstains. Motion passes; 12/0/1. 
 
Vote on the motion: BC, BH, TC, DM, BB, LN, MC, HK, KM, NR, TJ, GD. 
Mr. Jacobsmeyer abstains. Motion passes; 12/0/1. 
 
ARTICLE #4 
“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Teachers’ Association which calls 
for the following increases in salaries and benefits at the current staffing level: 
 
Fiscal Year 2014-2015 – Estimated Increase $$187,900  
 
And further to raise and appropriate the sum of One Hundred eighty Seven 
Thousand Nine Hundred Dollars ($187,900) for the  2014-2015 fiscal year, 
such sum representing the additional costs attributable to the increase in 
salaries and benefits required by the new agreement over those that would be 
paid at current staffing levels in the prior fiscal year?”   

 
The School Board recommends this appropriation by a 5-0 vote.   

 
Mr. McNally makes a motion, second by Mr. Chase, to recommend Article 
4, as read.  
 
Mr. Jandebeur provides an overview of the proposal. He explains that they have 
been trying for the past few years to increase the school day by 15 minutes.  
 
Mr. Jandebeur states that there are 39 teachers; 26 teachers are not maxed 
out. He states that for the staff that is eligible, they will receive a 2 step 
increase. He states that teachers have gone a number of years with no 
increase; only 1 step has been given in a 4 year time frame. Discussion ensues. 
He states that if the article is approved there will be 19 teachers that are 
maxed out at the top step. He notes that 6 teachers just retired.  
 
Additional discussion is held regarding the step chart. Mr. Jandebeur states 
that every step increased by $2,000 and the younger teachers are getting a 
better rate than in the past. Further discussion is held regarding the steps and 
other increases. Mr. Jandebeur states that this step could be seen as a COLA; 
there is no vehicle to give any other raises to the staff.  
 
Mr. Ruth adds comments relative to the history of steps. He adds that there 
was a year for the Evergreen clause.  
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Mr. Chase asks about the extracurricular clubs. Mr. Jandebeur explains that 
there are to be no less than 12 clubs; however, there are only 9 as there is not 
enough in stipends for additional clubs. We are looking to increase the number 
of clubs. Mr. Chase speaks in favor of having clubs.  
 
Motion passes unanimously; 13/0.  

ARTICLE #5 
To see if the Northwood School District will vote to establish a capital reserve 
fund under the provisions of RSA 35 to be known as the Retirement Benefit 
Capital Reserve Fund for the purpose of funding the retirement benefits of 
Northwood School teachers and further raise and appropriate the sum of “up 
to” fifteen thousand dollars ($15,000) to be placed in the fund with such 
amount to be funded from year-end undesignated fund balance (surplus) 
available on July 1, 2014, and further appoint the School Board as agents to 
expend this fund? 
 

The School Board recommends this appropriation by a 5-0 vote.   
There is no tax impact if this article passes. 

 
Ms. Colburn makes a motion, second by Mr. Holden, to recommend Article 
5, as read. Mr. Jandebeur provides an explanation of the reasons for this 
article. He states that the town has had a similar article for years. He states 
that this will allow the school to build up this fund and cover the liability so 
that if many teachers were to retire at one time the money would come from 
this fund rather than the budget. Motion passes unanimously; 13/0.  
 
ARTICLE #6 
To see if the Northwood School District will vote to raise and appropriate “up 
to” twenty five thousand ($25,000) to be placed in the Building Capital 
Improvement Capital Reserve Fund for the purpose of financing any and all 
capital improvements to school buildings as well as all or part of the cost of 
new construction for the Northwood School District, with such amount to be 
funded from year end undesignated fund balance (surplus) available on July 1, 
2014. Current balance at 12/31/13 is $42,960.67. 
 

The School Board recommends this appropriation by a 5-0 vote. 
There is no tax impact if this article passes. 

 
Mr. Holden makes a motion, second by Ms. Colburn, to recommend Article 
6, as read. Ms. Dole explains the order of surplus funding through the order of  
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warrant articles. Ms. Nichols asks if anything new is to be constructed. Mr. 
Jandebeur replies no. Motion passes unanimously; 13/0.  
 
ARTICLE #7 
To see if the Northwood School District will vote to raise and appropriate “up 
to” fifty six thousand dollars ($56,000 to be placed in the High School Tuition 
Capital Reserve Fund, established in March 2010 for the purpose of funding 
the tuition payments of Northwood High School students with such amount to 
be funded from year-end undesignated fund balance (surplus) available on July 
1, 2014. Current balance at 12/31/13 is $0. 

The School Board recommends this appropriation by a 5-0 vote. 
There is no tax impact if this article passes. 

 
Ms. Colburn makes a motion, second by Ms. Roy, to recommend Article 7, 
as read. Mr. Jandebeur states that this was established in 2010 but not 
funded as there were no funds from surplus available. He states that the 
school board did present an article to appropriate the funds however, that was 
voted down. Mr. Kreider asks how many students this covers. Mr. Jandebeur 
replies four and adds that ten would be a good number. Motion passes; 12/0.  
 
Mr. Holden left at 10:30 a.m.  
 
ARTICLE #8 
To see if the Northwood School District will vote to raise and appropriate “up 
to” twenty five thousand ($25,000) to be placed in the Special Education 
Capital Reserve Fund for the purpose of meeting the expenses of educating 
educationally disabled children for the Northwood School District in 
accordance with the provisions of RSA 35:1-b, with such amount to be funded 
from year end undesignated fund balance (surplus) available on July 1, 2014?  
Current balance at 12/31/13 is $279.77. 
 

The School Board recommends this appropriation by a 5-0 vote. 
There is no tax impact if this article passes. 

 

Ms. Colburn makes a motion, second by Mr. McNally, to recommend 
Article 8, as read. Mr. Kreider asks what the target amount is for this fund. 
Mr. Jandebeur states there really needs to be a $100,000. Mr. Chase asks 
about the order of warrant articles. Mr. Ruth states that the articles were 
placed in this order with due consideration. Motion passes; 12/0. 
 
ARTICLE #9 
Shall the Northwood School District raise and appropriate the sum of forty five 
thousand dollars ($45,000) for the purpose of establishing an all-day 
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Kindergarten program at Northwood School beginning with the 2014-2015 
school year? 
 

The School Board recommends this appropriation by a 5-0 vote. 
 

Ms. Behm makes a motion, second by Mr. McNally, to recommend Article 
9, as read. Mr. Jandebeur states that this is the net cost. Ms. Behm asks how 
the additional bus run would not be paid for when it is contracted. Mr. Ruth 
states that there is language in the contract that can be adjusted. Mr. Chase 
asks about kindergarten programs. Mr. Jandebeur states that there is one 
teacher that teaches both classes; a major cost is another teacher. Members 
provide comments in support of this program. Mr. Kreider notes that there is 
potential to identify needs early. Motion passes; 12/0. 
 
A round of applause is given for the school board, school employees, SAU staff, 
etc. 
 
Ms. Colburn requests that the budget committee minutes be mailed out so that 
they can be acted on at the work session in January.  
 
Next meeting is Wednesday, January 8, 2014, 7:00 p.m.  
 
Motion to adjourn is made by Ms. Roy, seconded by Ms. Colburn. Motion 
passes unanimously; 10:50 a.m. 
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary 

 

 

 


