
Town of Northwood 
Budget Committee Minutes 

 October 18, 2016 
 

Official on December 3, 2016  
1 

 

Chair Ginger Dole calls the meeting to order at 7:05. 1 
 2 
PRESENT: Present: Chair Ginger Dole, Vice-Chair Betsy Colburn, School Board 3 

Representative Bree Gunter, Selectmen Representative Scott Bryer, Tom Chase, David 4 

Ruth, Daniel McNally, Bunny Behm, Betty Smith, Hal Kreider, Joe McCaffrey, Mike 5 

Carlton, Brad Hall; Board Administrator Linda Smith, and Land Use Secretary Susan 6 

Austin.   7 

ABSENT: 8 
Excused: Dan McNally 9 
Unexcused: Mike Carlton, John Jacobsmeyer, and Betty Smith. 10 
 11 
Minutes  12 
 13 
July 20, 2016 – postponed until the next meeting. 14 
 15 
Main Business 16 
 17 
Third Quarter Town Expenditure report and revenue. 18 
 19 
Selectman Bryer states that as of now, 21% of the operating budget is still unspent. 20 
There is about two and half months remaining which is consistent with the recent 21 
spending patterns.  22 
 23 
Page 1 - Executive Office 24 
Selectman Bryer states that they had discussed at the last meeting that there were 25 
unforeseen IT expenses increased the contract services line. So they are watching the 26 
line very closely.  27 
Page 13 – Highway Administration 28 
Selectman Bryer states that there is about 17% remaining. He states that they had 29 
discussed at the last meeting that there were some unforeseen expenses; in this case 30 
the dump truck needed extensive repairs.  31 
Page 15 – Solid Waste Disposal 32 
Selectman Bryer states that this area is overspent. They have been discussing this in 33 
the regular budget hearings. They have seen an increase in the solid waste disposal. A 34 
lot of it is coming in as furniture. Demo is very expensive. When they run out of space 35 
in the containers, the furniture will go into the demo. Because of this they have been 36 
discussing the option of changing the pricing structure. There have been some 37 
concerns about the fees for disposal of furniture, so they are looking at ways to reduce 38 
the cost for the public. 39 
Page 13 –Paving and Reconstruction 40 
Selctman Bryer states that all of the paving and road construction has been completed 41 
or is in progress.  42 
 43 
Payroll 44 
Selectman Bryer states that Ms. Garrett did a forecast report of the remaining payroll 45 
for the year. There are about five pay periods left, they are anticipating about 46 
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$350,000 in payroll for the rest of the year. They think there will be around $300,000 1 
left on the bottom line.  2 
 3 
Chair Dole invites the committee to ask questions page by page.  4 
 5 
Page 1 6 
Ms. Colburn asks if the selectmen’s line is anticipated to be spent on all three. 7 
Selectman Bryer states that one of the selectmen does not take his stipend. The rule is 8 
that the budget for all three, but if one decides not to take the salary, it will be left in 9 
the general fund.  10 
 11 
Page 2 12 
Ms. Colburn asks about the Municipal Secretary and the Land Use Secretary lines 13 
being over. Ms. Smith states that the person that was in the Land Use Secretary 14 
position left, and during the period before a new person was hired the work was 15 
spread out. It should come out fine.  Chair Dole asks for clarification about software 16 
versus IT. Mr. Gunter states that the Contracted Services line is where the IT person 17 
falls. The town’s computers caught a virus in the spring, which required more service 18 
calls from Mainstay. The software line is completely separate from contracted IT 19 
services.  20 
 21 
Page 3 22 
Ms. Colburn asks about Contracted Services at the top of page 3, Voter Registration. 23 
Mr. Gunter states that this is because there were four elections this year, which are 24 
three more elections than usual this year.  25 
 26 
Page 4 27 
Ms. Colburn asks about Audit Services being over. Selectman Bryer states that they 28 
charged higher than they used to. Chair Dole states that in years past they used to 29 
have a set price for three or so years. Selectman Bryer states that he will have to look 30 
into it.  31 
 32 
Page 9 33 
Mr. Ruth asks about the salary for the police officer that is at Coe Brown. He asks if 34 
that officer is paid by the school or the town. Selectman Bryer asks if Mr. Gunter can 35 
look into that and let the committee know at the next meeting.  36 
 37 
Page 10 38 
Ms. Colburn asks about vehicle repairs for the police department. She would like to 39 
know how many years they have had the cruisers. Mr. Gunter states that they have 40 
had them for three years. Ms. Colburn asks if the line is over because of repairs on the 41 
older cruisers. Mr. Gunter states that one of the cruisers lost a transmission and they 42 
are getting up in age. Chair Dole asks if they could give the committee an updated list 43 
of each one of the cruisers with the year, the mileage, and what they are used for at 44 
the next meeting.  45 
 46 
 47 
 48 
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Page 11 1 
Chair Dole inquiries about the maintenance equipment line for the fire department. 2 
She asks what equipment is costing so much more than what is budgeted. Mr. Gunter 3 
can research it, but he believes that this is due to repairs on the trucks. Chair Dole 4 
points out that the vehicle maintenance line is also over. Selectman Bryer states that 5 
one of the trucks had extensive repairs done. Chair Dole asks what the status is of the 6 
new truck that they purchased over a year ago, and made two annual payments on it, 7 
and they still haven’t delivered the truck. Mr. Gunter states that he’s been in touch 8 
with the truck company for months now and he’s getting the run around. The original 9 
paperwork said they would have the truck three months after the first payment. Mr. 10 
Gunter states that they have been in touch with the attorney, and sent her the 11 
contract. The contract itself didn’t have a due date. Selectman Bryer states that he 12 
agrees that it’s totally unacceptable and they are trying to resolve it.  13 
 14 
Page 13 15 
Ms. Colburn asks about the ground maintenance and mowing line. She asks why it’s 16 
over because there wasn’t any rain this summer. Selectman Bryer states that they 17 
made the budget last year before the mowing contracts came in. The contractor also 18 
maintains the grounds, as well as mowing.  19 
 20 
Page 18 21 
Ms. Colburn made a comment on beach attendants. She would like to see the money 22 
not used for beach attendants channeled into programs for kids and the elderly. 23 
Selectman Bryer states that the new Rec Director is planning on having more 24 
programs next year.  25 
 26 
Page. 19  27 
Ms. Colburn asks about sand and maintenance recreation. Mr. Gunter states that that 28 
line is also for maintenance on the soccer fields.  29 
 30 
Page 20 31 
Ms. Colburn asks about money for patriotic events, Bean Hole Bash, and Food Pantry 32 
money and PD wage that is still showing not spent. Mr. Gunter states that the Bean 33 
Hole Bash committee hasn’t asked for the money yet. The Food Pantry check hasn’t 34 
been cut yet. The patriotic events money is still there because they haven’t billed yet.  35 
Selectman Bryer states that the PB wage grant program is there for any matching 36 
grants they receive.  37 
 38 
 39 
First Quarter Current School District Expenditure Report and related 40 
documents.  41 
 42 
Ms. Gunter states that there are two things of interest on the monthly financial review. 43 
The first one is that there is no revenue yet because they are waiting for the tax rate to 44 
be set. Ms. Colburn asks why Workers Comp is over on page 1. Ms. Gunter states that 45 
she will find out. Chair Dole asks if the money for supplies is put on the lines because 46 
they may need the supplies, or was the money put on the line in anticipation of 47 
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needing things and they just haven’t purchased it yet. Ms. Gunter states that she will 1 
let them know.  2 
 3 
Chair Dole invites the committee to ask questions page by page.  4 
Page 5 5 
Ms. Behm has a question about the encumbered column under school board services. 6 
All of the money has been encumbered for criminal record checks, and also for the 7 
attorney and negotiator line. How do they know they are going to spend all of that 8 
money? Ms. Gunter states that she can find out for them.  9 
Page 7 10 
Ms. Behm asks about electricity and fuel oil. How is all of the money encumbered 11 
when the money was budgeted when the cost of fuel oil was much higher? Ms. Gunter 12 
will find out for them.  13 
Page 8  14 
Ms. Behm asks about food services. There is a deficit of $33,000. How is this possible 15 
with the new contract for food service? Ms. Gunter state that all will be made back. 16 
Mr. Janderbuer states that the contract states that the contract guarantees that the 17 
most they can lose this year is $3,400. They have a three year contract. So for the next 18 
three years the most they can lose is $3,400. It will all work out once their billing 19 
comes in. The only other thing to add to the additional cost is that they had to hire 20 
somebody to take care of the paperwork on the free and reduced lunch program. That 21 
should cost a few extra thousand dollars. But overall, the days when they had to 22 
subsidize the lunch program $60,000 or $70,000, are over. He also points out that 23 
they receive close to $50,000 from the federal government and several more thousands 24 
from the state.  25 
Page 9 26 
Ms. Behm asks about the capital reserve accounts and when they will be paid. Ms. 27 
Gunter states that she will ask.  28 
Enrollment 29 
Ms. Gunter states that current enrollment is 379. Coe Brown is 244.  30 
 31 
Ms. Behm states that they don’t have a middle school; they have a K-8.  32 
 33 
Ms. Colburn asks if there are any Alt-ed students this year. Ms. Gunter states that 34 
they do have some. Chair Dole asks if they could get a report that has the previous 35 
month and the current month report for Coe Brown like they do for the elementary 36 
school, so they can see the enrollment numbers. 37 
 38 
Wish List 39 
Ms. Gunter states that they have everything that was authorized by the board, along 40 
with the actual amount spent. The math and reading programs, some cabinets that 41 
were purchased, stage mats, locks for lockers, curriculum development, paving for the 42 
driveway, service for the tractor, and new technology equipment. The total is 43 
$142,926.  44 
 45 
Preliminary figures for money returned to the town is $515,691.00. Chair Dole asks if 46 
his includes the unanticipated revenue as well. Ms. Colburn states that the fund 47 
balance is $605,691.37, so there is extra revenue included.  48 
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 1 
Meetings for December and January: 2 
 3 
Saturday, December 3 –Town work session, Cove district, and Water District 4 
starts at 9AM 5 
 6 
December 5 and 7 if work is not finished on Saturday, or a snow day is needed. .  7 
 8 
Saturday, December 10, School Work Session 9 
 10 
December 12 and 14 if work is not finished on Saturday or a snow day is needed.  11 
 12 
Chair Dole states that the 14th should be posted for Town, School and Water District 13 
just in case.  14 
 15 
January 10th is the last day for petition articles.  16 
 17 
January 5, 2017 at 7PM work session and vote on articles with revenue.  18 
 19 
January 11, 2017 at 7 PM work session petitions, public hearing Town, Cove 20 
District, and Water District.  21 
 22 
January 12, Work session and public hearing for the school.  23 
 24 
Budget Committee Budget 25 
Chair Dole states that they have spent quite a bit of the printing budget and the 26 
supplies are going to be used quite a bit. She states that she’s concerned about the 27 
postage budget. The training budget also concerns her because it is so low. She feels 28 
that they should increase the budget because they have new members.  29 
 30 
Selectman Bryer makes a motion to add $360 to the training budget. Mr. Chase 31 
seconds. Motion carries 13/0. 32 
 33 
Selectman Bryer makes a motion to bring the postage and advertising line up to 34 
$350. Mr. Chase seconds. Motion carries 13/0. 35 
 36 
Ms. Colburn makes a motion for a new bottom line of $1,060 to finalize the 37 
budget. Mr. Chase seconds. Motion carries 13/0. 38 
 39 
Mr. Chase makes a motion to adjourn at 9PM. Ms. Behm seconds. Motion carries 40 
13/0.  41 
 42 
 43 
Respectfully Submitted, 44 
 45 

Susan Austin 46 

Land Use Secretary 47 


