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Chair Ginger Dole calls the meeting to order at 7:00 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen 
Representative Timothy Jandebeur, Cove Village District Representative Brad 
Hall, School Board Representative Barbie Hartford, Thomas Chase, Bunny 
Behm, Mike Carlton, Joseph McCaffrey, Hal Kreider, Nicole Roy, Board 
Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  
 
ABSENT: Water District Representative John Jacobsmeyer; Excused: Daniel 
McNally, and Jon Boudreau 
 
MINUTES: 
August 19, 2015 

Ms. Behm makes a motion, second by Mr. Chase, to approve the minutes 
of August 19, 2015, as written. Motion passes unanimously; 11/0.      
 
INTERNAL BUSINESS 
Procedures 

The budget committee procedures have been previously distributed and were 
read into the record at the August meeting. Ms. Behm makes a motion, 
seconded by Ms. Colburn, to adopt the Budget Committee Procedures, as 
written. Motion passes unanimously 11/0. 
 
Abstentions 

Ms. Dole reads Section 3C of the procedures noting the policy for members 
abstaining.  

A. Members shall abstain from voting when a conflict of interest exists. 
When a member abstains due to conflict of interest, the member is to 
remove himself/herself from the table. A motion to reconsider can be 
made by any eligible member of the committee who voted on the 
prevailing side. The second to the motion for reconsideration may be 
made by any member of the committee. If after voting, the motion to 
reconsider prevails by 2/3 majority of those present, reconsideration 
takes place. If not passed by 2/3 majority, the issue is dead, as you 
can only ask to reconsider the issue at hand one time.  

 
Ms. Dole notes that typically a member would abstain if there were some 
personal or financial gain. Mr. McCaffrey asks about abstaining relative to the 
approval of the minutes. Ms. Dole states that the member can vote if they wish 
or may choose to abstain if they were absent. 
 

Town Budget ~ Third Quarter 

Mr. Jandebeur is present representing the board of selectmen. He refers to the 
revenue report first and states that there has been more revenue coming in 
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than what was expected. He adds that there are no concerns with the 
revenues. 
  
Mr. Jandebeur refers to the operating budget and notes that there are some 
areas where there are some savings available: Town Administrator, and 
Building Department/Code Enforcement. He explains that the selectmen have 
had a hard time filling positions and finding qualified applicants. He adds that 
the selectmen will not hire a second building inspector until next spring when 
things pick up. He states that the applicant for the second highway position 
will be interviewed by the board at the next selectmen’s meeting. He states that 
it has been difficult to fill positions and find qualified applicants. In addition, 
with the savings from personnel and other areas there should be ample savings 
to offset snow plowing needed in 2015.  
 
Mr. Jandebeur states that he met with the town administrator and the finance 
director and there does not appear to be any concerns with the current budget.  
 
Mr. Jandebeur provides an overview of road work that has recently been done 
and he adds that he is looking forward to next year to continue with additional 
improvements to the roads and future projects.  
 
Mr. Jandebeur explains that there are three red listed bridges in Northwood. 
He provides an overview of the bridges and states that unfortunately there are 
only four years left to repair the Bow Lake Bridge before the bridge is closed, it 
will cost approximately $255,000. He states that the plan is to present three 
successive years of warrant articles for $80,000 each so that in the fourth year 
there will be funds to fix it. He adds that in the fourth year the remaining 
balance would need to be included in the budget. He states that closing the 
road would be a huge impact to the town. He also explains that the town can 
work with the state to repair the bridge according to the state’s plan. This will 
be more expensive than necessary as the state will contract out and the town 
will follow the state’s process, their contractors, etc. He states that with this 
option 80% of the funds will be returned to the town within 7 to 8 years. He 
states that this is a lot of money for the town, the town will need to plan for 
costs due to the fact that the town was not aware of the timeline for the project. 
He feels that this is a reputable plan for the town to save the money in a 
reserve fund. He explains that a box culvert would be installed.  
   
Mr. McCaffrey asks if the funds are committed to being returned to the town 
from the state. Mr. Jandebeur replies that the state categorizes the red listed 
bridges by severity and the town will need to wait until the time at which the 
state has the funds set aside for Northwood bridge. He adds that during this 
waiting time the bridge may be closed if it is beyond the four years. He states 
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that the town can expend the funds but there is no specific timeframe of when 
the state will have the funds to reimburse the town.  
 
Mr. Jandebeur mentions that should the road be closed, the option will be to 
drive around through Bennett Bridge Road. He feels that the residents will 
appreciate the plan for the warrant articles rather than a contingency plan.  
 
Ms. Roy asks if the funds could just be placed in the budget. Mr. Jandebeur 
states that he does not feel that the budget would pass if the total amount was 
put in all at once. Mr. Jandebeur notes that at the last selectmen’s meeting the 
board approved taking deeds to 11 properties for delinquent taxes.  
 
Ms. Roy asks about the other two bridges. Mr. Jandebeur replies that the other 
bridges will be addressed with town operating funds as they are much smaller 
projects to address.  
 
Ms. Dole asks if there are any other outstanding projects for the roads. Mr. 
Jandebeur replies that the topcoat will be completed on Lucas Pond Road. He 
notes that there has been some back tracking on a few roads to complete some 
outstanding smaller items.  

Mr. Jandebeur provides an update of Sherburne Hill Road and the ditching. He 
states that this road will not be addressed at this time. 

School ~ First Quarter 
Ms. Hartford is present representing the school board. Ms. Hartford notes that 
there is a breakdown of the unanticipated revenues provided along with the 
“wish list” items and the appropriate accounting line from 2014-2015 budget.  
 
Ms. Dole asks about the paving, in the amount of $24,500, noted on the “wish 
list”. She states that the section allocated is actually 2630 not 2620, as shown.     
 
Ms. Hartford refers to the 2015-2016 budget and states that there is 2,400,000 
surplus shown; however, this is not the case as some items have not been 
encumbered yet. She notes the teachers’ salaries show $117,000 remaining 
due to retirement.  
 
Ms. Behm makes a statement regarding the school district’s budget. She states 
that she is disappointed with the fact that the school board refused to return to 
the regular budget document format. She explains that this format will make 
the job of the budget committee more difficult as the accounts are separated 
out per building. She states that the town’s students are all the responsibility 
of the SAU regardless of what building they are in. She adds that the state 
formula will still need to be followed and if figured out per that formula the cost 



Town of Northwood 
Budget Committee Minutes 

 October 20, 2015 
 

Official as of December 5, 2015 
4 

 

for K-8 is more per student than tuition for 9-12 students. She states that all 
savings for 2014-2015, which was almost $400,000, was all from high school 
budget lines. She states that K-8 students were able to reap the benefits of all 
that was budgeted plus $100,000. She asks why the school board is presenting 
the document in this manner.   

Ms. Hartford states that all students are Northwood students. She explains 
that the school board is presenting this format as they feel it is clearer to the 
town’s people to see exactly what is being spent for K-8 and the high school, 
which the SAU does not have any control over. She states that the school board 
does not set the rate for student tuitions at CBNA. She states that the regular 
education for the elementary school is what the school board can reduce.  
 
Further discussion is held regarding the DOE report. Ms. Behm states that she 
does not believe that multiple budgets are presented to town’s and with this 
formatting there are multiple budgets being presented to the budget committee. 
Ms. Hartford replies that there is only one budget being presented.  
 
Mr. McCaffrey asks what the disadvantage is of this new format. Ms. Behm 
explains that the former method is the basic method used by the town. She 
explains that budgets are set up by line item account numbers. Ms. Dole states 
that the committee has now discussed this twice. She adds that this matter 
was presented to the school board by Ms. Hartford and the school board has 
made their decision to not accommodate the committee.  
 
Ms. Hartford continues to provide an overview of the budget. She explains that 
some lines still show funds; however, she feels that these lines will be spent 
down. In addition, some items and programs have not been billed out yet 
either. She explains that the overages within the Guidance Salaries line is due 
to some changes in positions. She further explains that the Grounds 
Maintenance Wages will need to be moved into the custodial staff line; however, 
the health insurance will offset this. She notes that the overage with 
Transportation is due to the additional bus added. High School Regular 
Education has not been paid out and will be addressed in the beginning of 
January.  
 
General discussion ensues regarding the students for the NECC program. Ms. 
Hartford explains that the students in this program are all Northwood students 
at this time. Mr. Jandebeur adds that there is only room for two students in 
the program and there are now two students. He adds that an additional tutor 
has been hired due to the fact that a new student just moved into town. 
 
Ms. Dole mentions that there is some discrepancy with the totals for special ed. 
She states that the total for high school through age 21 was $394,000 and the 
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financial statement revised budget indicates $445,000. She explains that 
overall the total is $656,739 for all out-of-district tuition and then there is a 
breakdown for K-8 of 262,000. Mr. Jandebeur states that there was a 
substantial change with one student whose status was changed from out-of-
state to in-state and the costs were greatly affected.  
 
Mr. McCaffrey comments that that the special education budget is 75% of the 
regular budget. Mr. Jandebeur states that the town went from 34 out-of-
district placements for the three towns down to 15. He explains that Mr. 
Reuning has saved the towns a lot of money in special education by bringing 
the students back into the district. He states that he feels that the special 
education audit was well worth the funds.  
 
Mr. Kreider states that at the last meeting he requested the enrollment sheets 
for April and October over the past four years be provided, specifically for the 
high school. Ms. Hartford will forward to Ms. Smith to email to all members.   
 
Ms. Dole reviews the packet materials provided by the school board. She notes 
that the 2014/2015 financial statement indicates that the high school special 
education non-public tuition total listed is $640,940. She then refers to the 
special education listing, which shows that this is the total amount for the 
entire year including elementary. She states that there is no breakout for the 
elementary special ed. She adds that the same issue appears again with the 
high school transportation, $256,275 is shown, which is the total of both high 
school and special ed. out-of-district transportation, not just the high school’s 
transportation.  
 
Ms. Dole states that the enrollment report references a middle school and 
Northwood has an elementary school; grades K-8. Ms. Behm states that this 
the reports to DOE includes a total of K-8 and it should not be broken out 
because the town does not have an approved middle school.  
 
Mr. Kreider asks about the amount being returned to the town. Mr. Jandebeur 
replies that the total is $456,000 less $121,000 to fund four approved warrant 
articles, which equals $335,000, plus $318,000 which is the revenue received 
from the insurance company. He states that the total is $653,000 which will be 
returned to the town and the selectmen will determine how much will go into 
the fund balance and how much will be used to reduce the taxes.  
 
Ms. Colburn asks if the tax rate has been set. Mr. Jandebeur relies that the tax 
rate will be done in November.  
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Internal Business  
Vacancies  

Ms. Dole notes that there are two vacancies available on the committee, these  
vacancies were advertised and there was no interest. She states that the 
committee will work with the current members through the budget season and 
the open positions will be on the ballot in March.  
 
Budget Materials 

Ms. Dole asks if the town and school are aware of the date materials are to be 
distributed. She explains that the school materials have previously been made 
available at the town’s public hearing.  
 
A discussion is held regarding the committee meeting earlier to address the 
town’s budget. Discussion is held and the dates are determined to remain as 
previously scheduled.  

 
A discussion is held regarding the materials being provided in PDF format. Ms. 
Dole explains that the budget committee does not determine how materials are 
distributed; it is the selectmen or school board. She states that there was 
concern in the past that the documents may be able to be manipulated. Mr. 
Jandebeur states that the selectmen will be discussing this issue at the next 
meeting. He states that he will work with the town administrator and will 
contact the chair and Ms. Smith. Ms. Smith states that she will email members 
for them to express their choice.   
 
Ms. Dole requests that the warrant articles be presented at the public hearings.    
 
Ms. Hartford confirms that the following items are requested to be approved: 

• 4-year enrollment report to be emailed to Ms. Smith 
• Enrollment report to not list “middle school”  
• PDF format answer sent to Ms. Smith 

  
ADJOURNMENT 
Ms. Behm makes a motion, second by Mr. Chase, to adjourn at 8:51 p.m. 
Motion passes unanimously; 11/0. 
 
Respectfully submitted, 
 

 
Lisa Fellows-Weaver 
Board Secretary 


