Town of Northwood
Budget Committee Minutes
	October 15, 2014

Chair Ginger Dole calls the meeting to order at 7:07 p.m.

PRESENT: Chair Ginger Dole, Selectmen Representative Robert Holden, School Board Representative Timothy Jandebeur, Water District Representative John Jacobsmeyer, Daniel McNally, Thomas Chase, Bunny Behm, Mike Carlton, Joseph McCaffrey, Hal Kreider, Brad Hall, Keith McGuigan, and Board Administrator Linda Smith. Nicole Roy arrives at 7:10. 

ABSENT: Excused: Vice Chair Betsy Colburn,

MINUTES 
August 20, 2014 
Mr. Jandebeur makes a motion, second by Ms. Behm, to accept the minutes of August 20, 2014, as written. Motion passes unanimously; 9/0/3. Daniel McNally, Brad Hall, and Keith McGuigan. 

Ms. Dole introduces Commissioner Brad Hall, representative of the Northwood Cove Village District.

TOWN REPRESENTATIVE:
Finance Administrator Sandy Garrett

TOWN
Expenditure Report – Third Quarter 
Mr. Holden explains that provided in the packets was the report through August 30, 2014. He states that tonight he has provided an expenditure report through September 30, 2014. He provides a brief overview and states that the town is on track, with approximately $977,000 remaining in the budget. He explains that from now through the end of the year $250,000 will be needed for payroll; approximately $200,000 for paving plus $200,000 miscellaneous purchase orders, $50,000 for snow removal, leaving $275,000. He estimates that there will be $100,000 for surplus for the end of the year.

Mr. McNally asks about purchase orders. Mr. Holden replies that there are both open purchase orders and ones that will be executed before year end. 

Revenues
Mr. Kreider asks about revenues for motor vehicles. Mr. Holden states that car sales have slowed down over the past few months, which could affect the revenues.  
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Ms. Behm asks about the over expenditure in the equipment line in the finance department. Ms. Garrett replies that three new computers were purchased this year for the town administrator, finance administrator, and the assessing department. She states that $850.30 was her share of the purchase. Ms. Behm states that the three computers were not budgeted for. Ms. Garrett replies that the line was cut last year; however, it was a recommendation that these three computers be replaced. 
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Ms. Behm asks about the maintenance and repairs for the trucks. Mr. Holden replies that there certainly is a problem. He states that the selectmen are looking at the situation. He notes that there may be a warrant article presented this year.

Mr. McCaffrey asks about the paving. Mr. Holden states that the paving projects have gone out to bid and there is a plan that should begin soon. Mr. McCaffrey asks about the roads. Mr. Jandebeur replies the plan is for Sherburne Hill Rd., Jenness Pond Rd., Lucas Pond Rd., and Town Works Way. 

Mr. Chase asks if the plan for Jenness Pond Rd. will include rebuilding. Mr. Jandebeur replies that the road will be resurfaced. 
 
Mr. McCaffrey requests to get a perspective of the spending on the roads or is this an ongoing issue. Mr. Holden explains that the town is falling behind and additional funds will be added to the 2015 budget. He states that the budget is up to the voters and notes that the bond requested last year failed. 

Mr. Carlton asks for further information regarding the maintenance for the town’s vehicles. Mr. Holden states that there is typical regular maintenance that is required to be done. He explains that a plan is being developed to lease/purchase new vehicles. 
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Ms. Dole asks about the overages for the vehicle and maintenance repairs for the police department. Mr. Holden states that when the warrant article passed for the new cruisers the vehicle and repair line was reduced. He states that it was underestimated and will need to be adjusted in the 2015 budget. 
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Ms. Dole asks about the overages for the vehicle and maintenance repairs for the fire department. Mr. Holden states that over the past few years there has been an increase in the general maintenance and there was work that had not been done for a few years. 

Ms. Garrett explains that one charge relative to the fire department is an insurance claim for an accident that happened in December 2013. The check was received in January and the repairs were completed in March. She adds that the town has to pay the deductible of $1,000. Other costs associated with this line are the general quarterly maintenance, inspections, tires, etc. 
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Mr. Carlton asks about snow removal and notes that there is approximately 4% remaining. Mr. Holden replies that there is no way to know when the storms will arrive, and how severe. 

Mr. McCaffrey asks why the electric and heat costs are high for the recycling building as compared to other buildings. Ms. Garrett explains that the recycling building is being used by the highway department. She explains the use of the recycling building; it is the main building for the functionality of the highway department and transfer station. Mr. McCaffrey asks about the amount of use of the road agent’s trailer. This information will be provided at a later date. 

[bookmark: _GoBack]Mr. Chase asks if there is an effort to plan a separate highway building. Mr. Holden replies that this has not been discussed this year by the selectmen; however, this item will be discussed at the end of the 2015 budget process. 

SCHOOL
Revenue
Mr. Jandebeur refers to the revenue report and states that the school ended with an excess of $125,530. He explains that a lot of the funds were received from catastrophic aid and other funds from Heath Trust. He states that there is $268,588 for surplus of which $116,000 will be used to fund the four warrant articles that were approved in March.   

Budget – First Quarter 
Mr. Kreider asks about special education transportation. Mr. Jandebeur explains that they are using a new company and a new contract. He adds that there are two new students requiring transportation so the figure will increase. 

Mr. Jandebeur states that the student population is going down. He states that the board is now budgeting for the real numbers with no extras for Coe-Brown. He adds that you will see better numbers overall in the next year based on better management.

Mr. Kreider asks about the costs for special education and the affect from  catastrophic aid. Mr. Jandebeur explains that the state determines the  amount of catastrophic aid for the town, which is based on their revenue; it changes every year. He notes that it is typically 62% but does vary. Discussion ensues and Mr. Jandebeur recommends that he should meet with Mr. Reuning for additional information relative to catastrophic aid.  

Mr. Jandebeur states that as far as the current budget, he will be more concerned later in the year. At this time, he feels there are no problems.

Further discussion is held regarding special education out-of-district placements. Mr. Jandebeur explains that there have been so many savings with the new special education director.  

Ms. Roy asks about the recent issues with the oil and odor. Mr. Jandebeur states that the matter has been taken care of with no residual effects. 

Other Business
Vacancies
Ms. Dole explains that one email has been provided relative to the vacancies. Ms. Dole reads the e-mail received from Jon Boudreau. 

Mr. Boudreau states that he would like to get more involved in the town. He states that he has been on the receiving end in different municipalities; public works, fire department, water district, etc. 

A discussion is held on the upcoming meeting schedule and the need for quorums. Mr. Holden comments that the committee should fill the position now through the March election. Mr. McCaffrey appreciates Mr. Boudreau’s interest and states that the experience will be in his favor. Mr. McNally notes that experience is good; however, he expresses concern over having a quorum.  
 
Mr. Jandebeur makes a motion, second by Mr. Chase, to appoint Mr. Boudreau to the budget committee, with a term through March 2015. Motion passes unanimously; 13/0.

OTHER
Ms. Dole notes that Mike Carlton has received an award. Mr. Carlton explains that he has been nominated by the Dover Chamber of Commerce as the Entrepreneur of the Year. Mr. Carlton explains that his company is very involved with volunteering in communities. The committee recognizes this accomplishment and thanks him for the efforts that he and his company do.


Mailing Packets
Ms. Dole requests that packets be mailed out prior to Thanksgiving, if possible. Ms. Behm notes that the school district’s packet was received before the town’s packet.  

Public Hearing Schedule
A discussion is held regarding the public hearing schedules for the water district and the cove village district.  

ADJOURNMENT
Mr. Jandebeur makes a motion, second by Mr. Chase, to adjourn. Motion passes unanimously; 13/0.

Respectfully submitted,


Lisa Fellows-Weaver
Board Secretary
Official as of December 6, 2014
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