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Chair Ginger Dole calls the meeting to order at 7:00 p.m. 
 

PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, Selectmen 
Representative James Hadley, School Board Representative David Ruth, 

Bonnie Sears, Bunny Behm, Lois Nichols, James Ryan, Hal Kreider, Keith 
McGuigan, Thomas Chase, Board Administrator Linda Smith, and Board 
Secretary Lisa Fellows-Weaver. Water District Representative John 

Jacobsmeyer arrives at 7:05 p.m. Daniel McNally arrives at 7:07 p.m.  
 
ABSENT: James Vaillancourt. Excused: Nicole Roy. 

 
Letter of Resignation 

Ms. Dole reads a letter of resignation received from Herb Johnson. Motion to 
accept Mr. Johnson’s resignation with much regret, is made by Mr. Ryan, 
seconded by Ms. Colburn. Motion passes unanimously; 11/0. Ms. Dole 

requests a letter be sent to Mr. Johnson thanking him for his service. 
 

Mr. Jacobsmeyer arrives at 7:05 p.m.   
 
Vacancy/Advertising  

A discussion is held regarding the will of the board relative to filling the 
vacancy and advertising. Mr. Kreider makes a motion, second by Mr. Chase 
to fill the vacancy immediately. Motion passes unanimously; 12/0. 
Further discussion ensues regarding advertising in the Suncook Valley Sun.  
 

Mr. McNally arrives at 7:07 p.m.   
 
After discussion, Ms. Colburn makes a motion, second by Mr. McNally, to 
advertise the budget committee vacancy for two weeks in the Suncook 
Sun; requesting interested parties to submit a letter of interest to staff no 
later than 3:00 p.m. October 25. Motion passes unanimously; 13/0. The 
vacancy will also be announced through the town’s website and standard 
notice locations. Meetings are scheduled as follows: 
Saturday, December 7: Town Budget/Cove Village District Budget 9 AM.  
Monday, December 9: Town-Work Session 7 PM. 
Wednesday, December 11: Town-Work Session 7 PM.  
Saturday, December 14: School Budget 9 AM. 
Monday, December 16: School-Work Session 7 PM.  

Wednesday, December 18: School-Work Session 7 PM. 
Wednesday, January 8: Work Session Petition Articles, if needed 7 PM.  
Wednesday, January 15: Public Hearing for Town Budget 7 PM. 
Thursday, January 16: Public Hearing for School Budget 7 PM. 
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By-Laws 

Ms. Dole refers to the committee’s by-laws and explains that one reason for 

this evening’s meeting was to meet, discuss the letter of resignation, and 
determine if the committee wanted to advertise the vacancy. She states that 

there could be another option than meeting and that is to amend the by-laws 
to allow the chair to advertise, if there is a need. She states that this option 
may cut down on any delays and allow the chair to expedite the process of 

getting new members.  

Mr. Hadley makes a motion, second by Mr. Ruth, to amend the budget 
committee’s procedures to include a statement authorizing the chair to 
begin advertising immediately should notification of a resignation be 
received, rather than waiting for a meeting to act on the authorization of 
expenditure and to advertise.   

A discussion is held regarding the timing of vacancies based on if it is close to 
election time, and if at that time any advertising should be done. The board 
agrees to not set any deadline at this time.  

Ms. Smith offers the following statement to be added to the committee’s 

procedures:  
Upon receipt of a resignation from a member-at-large, with signature, to the office 
of the budget committee, the chair or his/her designee, may request the board 
administrator to advertise for the open position.  
Motion passes unanimously; 13/0. 

Future Meeting Schedule 

A 2013/2014 budget calendar is provided for review and discussion. Ms. 

Colburn requests that January 8, 2014 be added to the calendar as it is the 
last day for any petition articles to be submitted. Further discussion is held 
regarding the times of the meeting; the evening meetings will begin at 7 p.m. 

and Saturdays will begin at 9 with an anticipated time to end at 4; however, 
the committee may vote to stay later. Ms. Colburn makes a motion, second 
by Mr. Hadley, to accept the proposed 2013/2014 budget meeting 
calendar, adding 1/8/14 as well as amending the Saturday hours to begin 
at 9 a.m. with an expected time to end by 4 p.m.; however, the committee 
may vote to stay later. Motion passes unanimously; 13/0. 
 
Additional discussion is held regarding the times of the two public hearings, 

which are scheduled in January 2014. Ms. Colburn makes a motion, second 
by Mr. Hadley, to change the two public hearings to begin at 7 p.m. in 
order for all budget committee meetings to have a consistent start time.  
Motion passes unanimously; 13/0. 
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Next Meeting - October 29, 2013 

Ms. Dole reminds the committee members that the next meeting is scheduled 

for October 29, at 7 p.m. and the meeting is a quarterly meeting. Ms. Dole 
mentions the materials requested to be provided, as follows: 

• Financial Statements – School and Town 

• Audit – School and Town  

• Revenue Reports – School and Town  
 

A discussion is held regarding providing the entire copy of the audit to 
members. It is agreed that the packet mailing will include the audits cover 

letter, which is an over view, and a few copies of the completed audit will be 
available for members at the meeting.  
Additional discussion is held regarding the fact that materials have been 

requested to be electronic and be posted on the town and school’s website. Mr. 
Kreider makes a motion, second by Mr. McGuigan, for the town and 
school to post the complete audit reports on the websites. Motion passes 
unanimously; 13/0. 
 
ADJOURNMENT 
Mr. McNally makes a motion to adjourn. Mr. Ryan seconds. The motion 
passes unanimously at 7:43 p.m.  
 
Respectfully submitted, 

 
 
Lisa Fellows-Weaver 

Board Secretary  


