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Chair Ginger Dole calls the meeting to order at 7:08 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen 
Representative Scott Bryer, Cove Village District Representative Brad Hall, 
School Board Representative Timothy Jandebeur, Thomas Chase, Bunny 
Behm, Joseph McCaffrey, Hal Kreider, Nicole Roy, and Board Administrator 
Linda Smith.  
Keith McGuigan arrives at 7:09; Jon Boudreau arrives at 7:31. 
 
ABSENT: Mike Carlton.  
Excused: Water District Representative John Jacobsmeyer and Daniel McNally.  
 
PUBLIC: 
Approximately 20 members of the public are present.  
 
MINUTES: 
January 7, 2015 

Mr. Chase makes a motion, second by Ms. Roy, to accept the minutes of 
January 7, 2015, as amended, as follows:  
Page 3: Change: …fire chief… to …police chief… 
Motion passes; 9/0/2. Mr. Bryer and Mr. Hall abstain as they were not at the 
meeting.  
 
SCHOOL ~ WORK SESSION 
Ms. Dole states that there are two petition warrant articles for the school that 
the committee needs to address.  
 
Ms. Dole opens the work session at 7:14 p.m. and reads the articles as follows: 
 
Petition~Article 11: All Day Kindergarten 
Shall the Northwood School District raise and appropriate the sum of Forty Six 
Thousand Dollars ($46,000) for the purpose of establishing an all-day 
Kindergarten program at Northwood School beginning with the 2015-2016 
school year?  
 

The tax impact if this article passes is $0.10 per $1,000. 
 
Ms. Behm makes a motion, Mr. Chase seconds, to recommend Article 11, 
as written.  
 
Ms. Dole asks for a member of the public that has signed the petition to speak 
to it and provide an explanation. No one in the public offers to speak at to this 
article at this time. However, Mr. Chase states that he circulated this petition. 
He provides a history of the all-day kindergarten proposal. He states that the 
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school board presented this option a few years ago for all-day kindergarten for 
$93,000 and it passed by a unanimous school board vote 5/0 as well as the 
budget committee by 12/0. He states that it did not pass with the voters,  
52%-48%. He states that the following year kindergarten was not included in 
the budget. It was included last year and the figure was reduced to $45,000 
because if it passed, the funding for transportation is in the budget, 
approximately $38,000., which could be used to offset the additional costs. Mr. 
Chase states that this was presented to the voters and failed again by  
52%-48%.  
 
Mr. Chase states that the article was not being proposed this year by the 
school board. He states that he believes that the school board had two other 
issues that they wanted to bring to the voters that they felt were more 
important, a math specialist and a grade 7/8 teacher.  
 
Mr. Chase states that he believes that education should be started as soon as it 
can be. He states that the expectations being put on children have increased.   
He states that kindergarten is crucial for one on one and personal contact. He 
states that we need to find ways to remediate children.  
 
Mr. Chase states that the budget committee has previously supported all-day 
kindergarten programs unanimously and he hopes that the committee will 
again have the same wisdom.  
 
Ms. Behm agrees with Mr. Chase. She states that kindergarten is needed and 
students need more instruction. She notes that Northwood was innovators for 
kindergarten many years ago.  
 
Mr. Kreider agrees and adds that there are many other school districts that 
offer full day kindergarten and Northwood students are at a competitive 
disadvantage by not offering full-day kindergarten. He adds that he is 
concerned with the funding and asks if the program can be offered for $46,000.  
 
Mr. Jandebeur states that he too agrees with the program being offered; 
however, he does not agree with the cost. He explains that the present 
classroom for kindergarten has a para-professional and if adding another 
teacher, another para-professional would be needed and this has not been 
included. He states that the original proposal was $96,333 and this proposal is 
only $45,000. He states that originally the proposed figure included the costs 
for bussing and the amount of pupils was reduced at that time, and is now on 
the rise. He explains that last year the bus company asked for another bus run 
and the school board turned them down for financial reasons. He states that 
this year a bus run is approximately $41,000. Mr. Jandebeur states that the 
school board just approved the bus contract and another bus run was 
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requested and it was denied due to financial reasons. He states that if the topic 
had come up at the school board meeting, which it did not, the biggest part of 
the subject would have been the bussing costs. He states that this item has not 
been discussed at the school board; however, he will support this petitioned 
article as he feels that the school board would have supported it. He adds that 
he does not believe that the amount would have been $46,000.    
 
Mr. Kreider asks where additional funds, if necessary, will come from if the 
article passes. Mr. Jandebeur states that additional funding will come from the 
regular education budget and this proposed budget is a very tight budget.   
 
Mr. Jandebeur states that the budgeting process is based on the number of 
students anticipated, almost one year out. 
 
Mr. Chase asks if the petition warrant article can be changed. Mr. Kreider 
replies no.  
 
Mr. McCaffrey states that good education is valuable. He states that he is leery 
and skeptical regarding the costs and what has been stated to be considered as 
valuable will be removed from the budget. He adds that he is skeptical of the 
idea and studies have shown that some programing is counter-productive. He 
adds that he feels that kindergarten is a part of socialization and is used as a 
babysitting process. He states that there is very little participation in the school 
system and there is a non-caring attitude from parents. He states that parents 
should be showing up to the school to make things better and they don’t do 
that. Putting the kids into kindergarten is not going to be a benefit as it is not 
shown to be and he does not feel that even the half-day program has merit.  
 
7:31 – Mr. Boudreau arrives.  
 
Mr. Bryer supports the article; however, expresses concern with the fact that 
there may not be enough funding in the warrant article. He asks what the 
overall impact would be to regular education should the article pass.  
  
Assistant Superintendent/Student Services Scott Reuning explains that they 
have not researched the (petition) article and funding; however, if there was not 
enough funding included in the $46,000, less the transportation, other areas 
within the regular education budget would need to be identified to remove 
funds. 
 
Ms. Dole supports the article; however, is concerned with the funding proposed 
and she feels that this will not be enough to cover salaries and benefits for a 
teacher and para-professional. She states that the operating budget for the 
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school is very tight and she would hate to see things that are needed not come 
to pass because this article passed.  
  
Mr. Hall asks if the school will be obligated to begin the program if the article 
passes and there is not enough money. Mr. Jandebeur replies yes.  
 
Ms. Behm states that there may be a way to shuffle positions to cover the 
program. She feels confident in the administration at the school to handle the 
matter.   

Mr. McGuigan states that this was proposed a few years ago and at that time it 
was known that there was not enough money and it was being addressed by 
cancelling bus routes in the middle of the day. He asks why this is any 
different now from two years ago. Mr. Jandebeur replies that this was not 
addressed by the school board this year and two years ago, as a school board 
member, he felt that the figure was low; however, as a budget committee 
member he supported the school board. He states that there are more students 
now. He explains the bus runs and with this process there may be a need for 
an additional bus run and the savings from eliminating the bus run may now 
not be there. He notes that the school board has not discussed this; however, 
he states that he will support the article as he knows that the majority of the 
school board would support kindergarten but not with removing funds from the 
budget.  
 
Ms. Roy states that she is proactive and involved with her children’s education. 
She states that she supports the school board and the other articles that have 
a monetary expenditure as those were the issues that were fully vetted through 
the school board process and prioritized by the school board and principal 
during their discussions.   
  
Ms. Colburn states that she supported this matter two years ago. Two years 
ago there was the additional bus route and that was reduced. She states that 
the difference is that this will increase the bus numbers. She states that she 
believes that the administration will make this work out.  
 
School Board Member Dave Ruth states that the busses are not over crowded; 
it is a matter of the location and routes. He states that the morning 
kindergarten is already on the bus and this proposal would add another 25 
students to the bus. He feels that there is plenty of room on the busses; 
however, it could affect just one bus route depending on the location of the 
children. He states that he recalls the salary figure being scaled for $29,000 - 
$33,000 and a single person; however, these are estimates for 18 months in 
advance.  
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VOTE: YES: BC, TC, BB, KM, HK, JB, BH, NR, TJ, GD. NO: SB, JM. Motion 
passes; 10/2.  
 
Petition~Article 12: Early Retirement Incentive  
“To see if the Northwood School District will vote to encourage the Northwood 
School Board and the Northwood Teachers’ Association to enter into an early 
retirement incentive agreement which calls for the following changes in salaries 
and benefits at the current staffing level: (Savings per retiring Teacher shown) 
 
Fiscal Year:    Estimated Impact:                
2015-2016    ($4,252) 
2016-2017    ($11,202) 
2017-2018    ($11,202) 
2018-2019    ($11,202) 
2019-2020    ($11,202) 
 
And further, no additional amount to be raised and appropriated for the 
current year, such sum necessary for the retirement incentive required by the 
new agreements contained in the Proposed Operating Budget 2015-2016 fiscal 
year.” 
 
This is a non-binding article but a way for townspeople to show their support 
to teachers, with negative tax impact. Also, it is a way to ask the School Board 
to enter into a retirement agreement with the Teachers Union.  
 

The tax impact if this article passes is $0 per $1,000. 
 
A discussion is held regarding if the article needs to be addressed by the 
budget committee as it reflects a saving; however, states that it is a non-
binding article. It is determined that there is no vote required. 
 
With no further comments or discussions, Ms. Dole closes the work session at 
7:47 p.m. She explains that the public hearing is for Northwood residents only.  
Ms. Dole opens the public hearing for the town at 7:52 p.m. and reads each 
article.  
 
Discussions are held, as follows: 
 
ARTICLE #3 
“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Educational Support Personnel 
Association which calls for the following increases in salaries and benefits at 
the current staffing level: 
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Fiscal Year 2015-2016 – Estimated Increase $52,363               
 
And further to raise and appropriate the sum of Fifty Two Thousand Three 
Hundred Sixty Three Dollars ($52,363) for the  2015-2016 fiscal year such sum 
representing the additional costs attributable to the increase in salaries and 
benefits required by the new agreement over those that would be paid at 
current staffing levels in the prior fiscal year?”  
 

The School Board recommends this appropriation by a 3-0-1 vote.  
 The Budget Committee recommends this appropriation by a 12-0-2 vote. 

The tax impact if this article passes is $0.11 per $1,000. 
 

No discussion is held.  
 
ARTICLE #4 
“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Teachers’ Association which calls 
for the following increases in salaries and benefits at the current staffing level: 
 
Fiscal Year 2015-2016 – Estimated Increase $88,449 
 
And further to raise and appropriate the sum of Eighty Eight Thousand Four 
Hundred Forty Nine Dollars ($88,449) for the  2015-2016 fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and 
benefits required by the new agreement over those that would be paid at 
current staffing levels in the prior fiscal year?”   

 
The School Board recommends this appropriation by a 4-0 vote.  

The Budget Committee recommends this appropriation by a 14-0 vote. 
The tax impact if this article passes is $0.19 per $1,000. 

 
No discussion is held.  
 
ARTICLE #5 
To see if the Northwood School District will vote to raise and appropriate “up 
to” Fifty Six Thousand Dollars ($56,000) to be placed in the High School 
Tuition Capital Reserve Fund, established in March 2010 for the purpose of 
funding the tuition payments of Northwood High School students with such 
amount to be funded from year-end undesignated fund balance (surplus) 
available on July 1, 2015. Current balance at 12/31/14 is $56,000. 
 

The School Board recommends this appropriation by a 4-0 vote. 
The Budget Committee recommends this appropriation by a 14-0 vote. 
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There is no additional tax impact if this article passes. 
 
Ms. Smith notes that high school should not be capitalized. No other 
discussion is held.  
 
ARTICLE #6 
To see if the Northwood School District will vote to raise and appropriate “up 
to” Twenty Five Thousand Dollars ($25,000) to be placed in the Building 
Capital Improvement Capital Reserve Fund for the purpose of financing any 
and all capital improvements to school buildings as well as all or part of the 
cost of new construction for the Northwood School District, with such amount 
to be funded from year end undesignated fund balance (surplus) available on 
July 1, 2015.  Current balance at 12/31/14 is $67,973. 
 

The School Board recommends this appropriation by a 4-0 vote.  
The Budget Committee recommends this appropriation by a 14-0 vote. 

There is no additional tax impact if this article passes. 
 

No discussion is held.  
 
ARTICLE #7 
To see if the Northwood School District will vote to raise and appropriate “up 
to” Twenty Five Thousand Dollars ($25,000) to be placed in the Special 
Education Capital Reserve Fund for the purpose of meeting the expenses of 
educating educationally disabled children for the Northwood School District in 
accordance with the provisions of RSA 35:1-b, with such amount to be funded 
from year end undesignated fund balance (surplus) available on July 1, 2015.  
Current balance at 12/31/14 is $25,297. 
 

The School Board recommends this appropriation by a 4-0 vote. 
The Budget Committee recommends this appropriation by a 14-0 vote. 

There is no additional tax impact if this article passes. 
 
No discussion is held.  
 
ARTICLE #8 
To see if the Northwood School District will vote to raise and appropriate the 
sum of “up to” Fifteen Thousand Dollars ($15,000) to be placed in the 
Retirement Benefit Capital Reserve Fund for the purpose of funding the 
retirement benefits of Northwood School teachers, with such amount to be 
funded from year-end undesignated fund balance (surplus) available on July 1, 
2015. Current balance at 12/31/14 is $15,000. 
 

The School Board recommends this appropriation by a 4-0 vote. 
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The Budget Committee recommends this appropriation by a 14-0 vote. 
There is no additional tax impact if this article passes 

 
No discussion is held.  
 
ARTICLE #9 
To see if the Northwood School District will vote to raise and appropriate the 
sum of “up to” Sixty-Eight Thousand, Six Hundred and Twenty Dollars 
($68,620) for the purpose of hiring a full time Grade 7/8 Teacher. 
 

The School Board recommends this appropriation by a 4-0 vote.  
The Budget Committee recommends this appropriation by a 9-5 vote. 

The tax impact if this article passes is $0.14 per $1,000. 
 

Michael Faiello asks if the proposed amount is the maximum salary. Mr. 
Jandebeur explains that this amount is a middle range, Step 3 with a regular 
degree. Mr. Faiello asks if this would preclude hiring at a higher step. Mr. 
Jandebeur replies no; however, the rest would need to come out of other areas 
in the budget. 
  
Ms. Dole reviews portions of the budget committee minutes from 12-13-14. She 
states that the article was presented as a need for scheduling a common 
meeting time and this additional person would help with scheduling issues.  
 
Ms. Dole asks if the committee would make an exception to allow school 
personnel to speak to this article. Committee members agree to allow Principal 
Wendy Despres to explain the article.  
 
Ms. Despres explains that there were lengthy discussions held regarding this 
article. She states that the intent is to ensure the 7 and 8 grade teams can 
work as independent teams focused on that grades specific curriculum. Right 
now there is a shared team with several teachers teaching multiple disciplines 
and there is no common or shared planning time. She states that they are 
looking into data and response to intervention to offer additional support to 
students. She states that they need to collect data and the teachers need to 
have the time to address the students’ needs when the interventions are 
offered. She states that an addition of one more person within the two teams 
will allow for the majority of the 7 and 8 teachers to work independently to 
better support the students in these two grades.   
 
ARTICLE #10 
To see if the Northwood School District will vote to raise and appropriate the 
sum of “up to” Sixty-Eight Thousand, Six Hundred and Twenty Dollars 
($68,620) for the purpose of hiring a full time Math Specialist. 
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The School Board recommends this appropriation by a 3-1 vote.   
The Budget Committee recommends this appropriation by a 10-4 vote. 

The tax impact if this article passes is $0.14 per $1,000. 
 
No discussion is held.  
 
Petition~Article 11: All Day Kindergarten 
Shall the Northwood School District raise and appropriate the sum of Forty Six 
Thousand Dollars ($46,000) for the purpose of establishing an all-day 
Kindergarten program at Northwood School beginning with the 2015-2016 
school year?  
 

The tax impact if this article passes is $0.10 per $1,000. 
 
Mr. Vaillancourt calls for a point of order. He states that he thought that there 
was a warrant article last year for the town for $50,000 for HVAC for the main 
hall. He states that it turned out that the funding was not enough to do the 
work because you cannot spend more than what the voters allow you to spend.  
He explains that if the voters vote to spend $46,000 for an all-day kindergarten 
program, that is the only money available. He states that funds are not able to 
be used from another area for extra money.  
 
Mr. Bryer states that if the program will cost more than the $46,000 then the 
program cannot be done.   
 
Ms. Behm states that if it passes then at least it is known that the voters 
support it and then the article can be researched and presented the following 
year. 
 
Mr. McGuigan asks about transportation. Ms. Colburn states that any 
transportation issues are separate matters.  
 
ARTICLE #2 
“Shall the Northwood School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first session, for the purposes 
set forth therein, totaling Twelve Million Fourteen Thousand Nine Hundred 
Eighty Eight Dollars ($12,014,988) Should this article be defeated, the default 
budget shall total Eleven Million Nine Hundred Thirty One  Thousand Forty 
Two Dollars ($11,931,042) which is the same as last year, with certain 
adjustments required by previous action of the Northwood School Board or by 
law; or the governing body may hold one special meeting, in accordance with 
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.” 
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The operating budget warrant does not include appropriations contained  
in any other warrant articles. 

 

The School Board recommends this appropriation by a 4-0 vote. 
The Budget Committee recommends this appropriation by a 15-0 vote. 

The tax impact if this article passes is $0.91 per $1,000. 
 

Mr. Vaillancourt requests a school census sheet be provided at the deliberative 
session.  
 
Mr. Vaillancourt reviews the increases as follows: 

• Regular Education - $119,000. 
• Health Care - $89,000. 
• Retirement - $20,000. 
• Other High School - $18,000. 
• CBNA - $16,000. 

 
He states that he is setting aside the high school figures as they are not 
associated with the elementary school.  
 
Mr. Vaillancourt reviews the decreases as follows: 

• Math Books - $22,000. 
• Equipment - $16,000. 
• Teachers’ Salaries - $19,000. 

 
Mr. Vaillancourt states that the total is $57,000. and in order to pay $114,000. 
for health care and retirement, the funds have been removed from items to 
educate the children. He asks if this is the intent to manage this account.  
 
Mr. Jandebeur states that the school board believes that this is close to a level 
funded budget. He explains that health care costs increased $118,000. school 
wide. NH Retirement System went up another $29,000. for a total of $149,000. 
He states that the budget has increased $137,000. He states that it is a level 
funded budget but increased because of the retirement and health costs. He 
states that these are becoming bigger issues.  
 
Mr. Vaillancourt refers to health costs for guidance, media, and nurse, and 
notes that they were not budgeted last year and are budgeted this year. Mr. 
Jandebeur replies that a few years ago the school board was provided with 
erroneous information due to FERPA. He explains that the budget could not 
show any information such as insurance costs which could identify individuals 
and now the insurance costs are allocated in the correct lines. He states that 
there have been many lines moved; however, he thinks that the school board 
has finally reached a point where it is appropriately allocated. He adds that 
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next year will be much simpler. Mr. Vaillancourt states that the regular 
education-health care increased $89,000. He believes these three departments 
were included in this number last year and if they were then that is another 
$87,000. pulled out and added $89,000. for a total of $160,000. Mr. Jandebeur 
states that the total is $118,000.   
 
Mr. Vaillancourt refers to contracted services. He states that there is no budget 
provided for this department. Mr. Jandebeur states that this section has been 
moved to a different area. Ms. Dole states that this section has all been 
relocated to be under special education contracted services section.   
 
Mr. Vaillancourt asks if there is an SAU budget available for tonight. Mr. 
Jandebeur states that the SAU budget has been finalized. Mr. Jandebeur states 
that he will have a copy available tomorrow. Mr. Vaillancourt states that the 
SAU’s budget has increased $55,000.   
 
Additional discussion is held regarding the bookkeeper. Mr. Jandebeur states 
that the bookkeeper funding has been relocated. He adds that there is a 
savings in this line as well and explains that this position is being shared. He 
states that the three schools’ bookkeepers have been moved into the SAU and 
by doing this are reduced by one.  
 
Mr. Vaillancourt asks about special education. He states that he appreciates 
that the elementary and high school have been separated out. He expresses 
concern with the actual totals. He states that the difference in what was spent 
last year and budgeted this year is $96,000. Mr. Reuning explains that last 
year there were students that were budgeted for and left the district. There  
were some additional out of district placements so the costs increased.  
 
Mr. Vaillancourt asks about the new equipment proposed for technology for 2015/16. 
Mr. Jandebeur replies that the entire amount budgeted for and approved for this year 
for technology will be spent. He adds that next year new items are being proposed to 
be purchased but not to that extent.  
 
Mr. Jandebeur mentions the math program. He explains that last year for this 
current year, funds were budgeted to buy new math text books. These books 
will be purchased. He states that the following year the math text books will be 
less. Mr. Jandebeur states that he believes that the school board has made it 
known that math is the priority right now. He adds that they are currently 
looking into new curriculums and the textbooks will be purchased relatively 
soon.  
 
Mr. Vaillancourt asks about internet services. He states that only $9,000. was 
spent and $16,000. was budgeted. He asked what has increased. Mr. 



Town of Northwood 
Budget Committee Minutes 

 January 15, 2015 
 

Official as of April 29, 2015 
12 

 

Jandebeur replies that everything has been increased and he adds that the 
year is not over.  
 
Mr. Vaillancourt asks about ground maintenance, we only spent $22,000. and 
now budgeting $45,000. Mr. Jandebeur explains that the teachers’ retirement 
incentive allowed additional funds and one of the areas where the funds were 
spent was to improve the safety issue in the school’s playgrounds. Mr. 
Vaillancourt asks if that is just a one-time event and Mr. Jandebeur replies 
yes.  
 
Mr. Vaillancourt states that the total figures do not match for the warrants, as 
presented; $399,000.  
 
Mr. Vaillancourt asks how many students are being added to special 
education. Mr. Reuning replies that students in out of district placements that 
require transportation are as follows: 
FY2014 – 14 students 
FY2015 – 8 students 
FY2016 – 9 students 
 
Mike Faiello would like to thank the volunteers for their work; it is appreciated.  
 
With no further comments or discussions, Ms. Dole closes the public hearing 
at 8:25 p.m. 
 
Other/Reminders: 
Town Deliberative Session: Saturday, January 31, 2015 at 9 a.m. at CBNA. 
School Deliberative Session: Thursday, February 5, 2015 at 7 p.m. at 
elementary school.  
Budget Committee Meeting: Wednesday, April 29, 2015 at 7 p.m.  
Subcommittee meeting: Wednesday, January 21, 2015 at 6 p.m.  
 
MS Forms: signed by the members 
 
Mr. Jandebeur makes a motion, second by Mr. Chase, to adjourn. Motion 
passes unanimously at 8:37 p.m.  
 
Respectfully submitted 
 
 
Lisa Fellows-Weaver 
Board Secretary 


