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Chair Ginger Dole calls the meeting to order at 7:08 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen 
Representative Robert Holden, Cove Village District Representative Brad Hall, 
School Board Representative Timothy Jandebeur, Thomas Chase, Keith 
McGuigan, Joseph McCaffrey, Hal Kreider, Jon Boudreau, Nicole Roy, Board 
Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  
 
ABSENT: Daniel McNally and Mike Carlton.  
Excused: Bunny Behm, and Water District Representative John Jacobsmeyer.  
 
TOWN ~ WORK SESSION 
Ms. Dole opens the work session to address the following warrant article: 
Article 7. HIGHWAY VEHICLES PURCHASE 
To see if the town will vote to raise and appropriate a sum not to exceed Ninety 
five thousand nine hundred dollars ($95,900) for the purchase of one truck, 
equipped with a dump body, plow attachments and a spreader for the Highway 
Department, and to fund this appropriation by authorizing the withdrawal of 
Eighty-three thousand dollars ($83,000) from the previously established 
Highway Equipment Capital Reserve Fund, and the withdrawal of Twelve 
thousand nine hundred ($12,900) from the unexpended fund balance as of 
December 31, 2014. (Majority vote required) (Recommended by the Board of 
Selectmen 3-0) (Recommended by the Budget Committee) (No additional tax 
impact)   
 
Mr. Holden makes a motion, second by Ms. Colburn, to recommend Article 
7, as written.  
 
Mr. Holden explains that this article was discussed at last night’s selectmen’s 
meeting. He states that the selectmen were recommending the purchase of an 
incorrect vehicle according to the road agent. He states that the road agent met 
with the selectmen last night and explained that there were originally two 
different size vehicles that were being considered. He states that the road agent 
indicated that he would rather see the town purchase a smaller vehicle to address 
the smaller roads. Based on that, a quote was received today for a smaller truck 
for $95,900. and the selectmen are now recommending to purchase a smaller size 
truck.    
 
Mr. Jandebeur explains that this quote is the state pricing, which is based on the 
state bidding process. He states that he feels that this is a very good price. He 
notes that this is how the town purchases larger items.   
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Mr. Chase asks what the price was in the original warrant article. Mr. Jandebeur 
replies that the article originally was $160,000 for a larger vehicle and that article 
was recommended.  

A discussion is held regarding the process of presenting this new article as the 
original article was recommend and this article will now replace that article. Ms. 
Smith states that there is no problem if this article is being recommended in 
place of another article if the selectmen have withdrawn their original article.  
 
Mr. McCaffrey states that the current truck is in a state of disrepair, needing 
much work, and maintenance. He states that the road agent did indicate that he 
would prefer to have a smaller truck. He states that the purpose of the new 
smaller truck is primarily for a winter plow truck. He states that he is not going to 
support the article as he feels that the roads need to be considered first. He 
suggests putting these funds towards the roads and subcontracting plowing 
services at a smaller cost and begin working on the roads. 
 
Ms. Dole states that these comments can be taken under advisement by the 
selectmen and Mr. McCaffrey can also comment at the deliberative session.   
 
Mr. Kreider asks if the current truck not pass inspection would the funds come 
from the existing budget for plowing. Mr. Holden replies yes and the highway 
department would have to fix the truck.    
 
Ms. Dole states that if the truck does not pass, not only is there no new truck but 
there is also no money in the operating budget to hire subcontractors and trucks 
for the work.  
  
Mr. McGuigan asks what the estimated life is for these types of trucks. Mr. 
Boudreau replies that it is 7-10 years and he adds that this is a good universal 
truck to take the place of a 10 wheeler.  
 
Mr. Holden refers back to last year and one of the concerns of the committee was 
that there was no plan for purchasing vehicles for the highway department; it was 
a serious issue. He adds that subcontracting the highway department labor out is 
not an issue for this board tonight.  
 
Mr. Jandebeur states that there are two 10 wheeler trucks. He explains that one 
is in great shape and the other is in great disrepair with many maintenance 
issues. He states that this truck needs to be replaced; this is the plan with the 
proposed smaller truck. He states that there is still one large plow truck that is 
an intermediate size. The new truck will be very useful for the smaller roads in 
town.  
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Ms. Roy asks if it is the intent that the new smaller truck will be used year round. 
Mr. Jandebeur replies yes; it is a dump truck and will be used year round.  
 

Mr. McCaffrey states that the town contracts out for building and repairing roads. 
He does not feel that the road agent does anything that this truck would be 
utilized for other than plowing.   
 
Mr. Jandebeur states that there is a lot of work that is done in town where this 
truck will be used in the summer including ditching and trimming. He adds that  
with the ditching that was done there was loam for the ball fields. He states that 
these trucks are used for many different road uses.   
 
VOTE: YES: BC, RH, TC, KM, HK, JB, BH, NR, TJ, GD. NO: JM.  
Motion passes; 10/1.  
 
With no further comments or discussions, Ms. Dole closes the work session at 
7:20 p.m.  
 
Ms. Dole explains that the public hearing tonight is for the budget committee’s 
recommended 2015 operating budget for the town and the town’s warrant 
articles.  
 
Ms. Dole opens the public hearing for the town at 7:22 p.m. and reads each 
article.  
 
Discussions are held, as follows: 
 
Article 2: FIRE APPARATUS LEASE/PURCHASE 
To see if the Town will vote to authorize the Board of Selectmen to enter into a 
lease/purchase agreement for the sum of Two hundred seventy thousand 
($270,000) for the purpose of purchasing and equipping a Mini Rescue-style 
Pumper for the Northwood Fire Rescue Department to replace the 1997 
International (Excellence) Rescue Truck and the 2004 International (Valley) 
Pumper Truck, and to raise and appropriate the sum of Fifty seven thousand 
eight hundred twenty-two dollars ($57,822) for the first of five yearly 
payments, and to fund the payment by withdrawing the sum of Fifty seven 
thousand eight hundred twenty-two dollars ($57,822) from the Fire/Rescue 
Vehicle Replacement Special Revenue Fund.  This lease does not contain an 
escape clause. (3/5 majority vote required) (Recommended by the Board of 
Selectmen 3-0) (Recommended by the Budget Committee 14-0) (No tax 
impact) 
   
No discussion is held.  
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Article 4: AMBULANCE PAYMENT 
To see if the Town will raise and appropriate the sum of Forty-eight thousand 
six hundred seventeen dollars ($48,617) for the third of five annual payments 
on a five year lease on Ambulance 1 and to fund this appropriation by authorizing 
the withdrawal of Forty-eight thousand six hundred seventeen dollars 
($48,617) from the Fire/Rescue Vehicle Replacement Special Revenue Fund. This 
lease agreement was approved at the 2013 Town Meeting and does not contain an 
escape clause. (Majority vote required) (Recommended by the Board of 
Selectmen 3-0) (Recommended by the Budget Committee 14-0) (No tax 
impact) 
 
No discussion is held.  
 
Article 5: DEFIBRILLATOR PAYMENT 
To see if the town will vote to raise and appropriate the sum of Thirteen 
thousand, three hundred eighty-four dollars ($13,384) for the second of three 
yearly payments for two defibrillators for the Northwood Fire Department, and to 
fund this appropriation by authorizing the withdrawal of said sum from the 
unexpended fund balance as of December 31, 2014. This lease agreement 
contains an escape clause. (Majority vote required) (Recommended by the 
Board of Selectmen 3-0) (Recommended by the Budget Committee 14-0)  (No 
additional tax impact) 
 
Michael Faiella asks about the statements relative to the tax impacts for Articles 
4 and 5. He asks if there is a difference with the wording of “tax impact” and “no 
additional tax impact”. Mr. Holden replies that “additional” is added because 
there is a tax savings when returning funds to the unexpended fund balance.  
 
Ms. Dole explains that with the wording in Article 4, “no tax impact” is when the 
funds have previously been set aside for that purpose.  
 
Article 6: HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand 
dollars ($15,000) to be deposited into the previously established Highway 
Equipment Capital Reserve Fund. (Majority vote required) (Recommended by 
the Board of Selectmen 3-0) (Recommended by the Budget Committee 14-0) 
(Estimated tax impact: $ .03) 
 
No discussion is held.  
 
Article 7:  HIGHWAY VEHICLE PURCHASE 
To see if the town will vote to raise and appropriate a sum not to exceed Ninety 
five thousand nine hundred dollars ($95,900) for the purchase of one truck, 
equipped with a dump body, plow attachments and a spreader for the Highway 
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Department, and to fund this appropriation by authorizing the withdrawal of 
Eighty-three thousand dollars ($83,000) from the previously established 
Highway Equipment Capital Reserve Fund, and the withdrawal of Twelve 
thousand nine hundred ($12,900) from the unexpended fund balance as of 
December 31, 2014. (Majority vote required) (Recommended by the Board of 
Selectmen 3-0) (Recommended by the Budget Committee 10-1) (No 
additional tax impact) 
 
No discussion is held.  
 
Article 8: COST OF LIVING ADJUSTMENT FOR TOWN EMPLOYEES 
To see if the Town will vote to authorize a 2% cost of living adjustment (COLA) for 
all town employees, and appropriate the sum of $26,551 to cover the salary and 
benefit costs associated with the increase. (Majority vote required) 
(Recommended by the Board of Selectmen 3-0) (Recommended by the 
Budget Committee 12-2) (Estimated tax impact: $.06) 
 
No discussion is held.  
 
Article 9:  TOWN HALL HVAC SYSTEM UPGRADE 
To see if the Town will vote to raise and appropriate the sum of Sixty-nine 
thousand dollars ($69,000) for the purpose of upgrading the heating/cooling 
systems of the Northwood Town Hall, and to fund this appropriation by 
authorizing the withdrawal of Forty four thousand dollars ($44,000) from the 
previously established Town Hall Improvement Capital Reserve Fund with the 
balance of $25,000 to be raised by taxation. (Majority vote required)  
(Recommended by the Board of Selectmen 3-0) (Recommended by the 
Budget Committee 14-0)  (Estimated tax impact: $.05) 
 
No discussion is held.  
 
Article 10:  ROAD CONSTRUCTION/RESURFACING 
To see if the town will vote to raise and appropriate the sum of One Hundred 
thousand dollars ($100,000) to be used for the construction, reconstruction, 
and/or resurfacing of town roads, and the refurbishing of ditches and culverts as 
recommended by the Highway Advisory Committee. (Majority vote required) 
(Recommended by the Board of Selectmen 2-1) (Recommended by the 
Budget Committee 13-1) (Estimated tax impact: $.21) 
 
James Vaillancourt states that there is $100,000 that was not approved in the 
operating budget for road repaving. He asks if Article 10 is moving these funds 
from the operating budget to a warrant article.  
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Ms. Dole replies yes. Mr. Vaillancourt asks if the scope of work requested by the 
departments is the same scope of work in the warrant article. Mr. Jandebeur 
replies yes.  
 
Ms. Dole states that there was a question about the operating budget perhaps 
having a more significant increase than the tax payers would be comfortable with 
and the selectmen chose to add this warrant article for $100,000. This way the 
voters are able to vote specifically for additional funding for the roads.  
 
Mr. Faiella asks if the person that voted no on this article was present and if they 
would comment as to why they did not support this article.  
 
Ms. Dole explains that the committee did have discussions relative to this article. 
She refers to the December 7, 2014 minutes and states that there was some 
discussion held regarding the operating budget being too high and presenting the 
road construction and resurfacing as a warrant article. She states that she does 
not specifically recall who the person was that voted no and what their specific 
reasoning was.  
 
Article 11: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST 
FUND 
To see if the Town will vote to raise and appropriate the sum of Fourteen 
thousand dollars ($14,000), to be placed in the Lagoon Maintenance and Repair 
Expendable Trust Fund and to fund this appropriation by authorizing the 
withdrawal of that amount from the Lagoon Special Revenue Fund held by the 
Northwood Treasurer. (Majority vote required) (Recommended by the Board of 
Selectmen 3-0) (Recommended by Budget Committee 12-0) (No tax impact) 
 
No discussion is held.  
 
Article 12:  FACILITIES COMMITTEE EXPENDABLE TRUST 
To see if the Town will vote to raise and appropriate the sum of Twenty-two 
thousand dollars ($22,000) to be deposited into the Facilities Committee 
Expendable Trust Fund previously established for the maintenance, 
improvement, repairs and replacement of general government buildings. 
(Majority vote required) (Recommended by the Board of Selectmen 3-0) 
(Recommended by the Budget Committee 14-0) (Estimated tax impact: $.05) 
 
No discussion is held.  
 
Article 13:  TRANSFER STATION EXPENDABLE TRUST DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Twenty one 
thousand six hundred fifty-nine dollars and sixty-one cents ($21,659.61), to 
be placed in the existing Transfer Station Expendable Trust Fund previously 
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established for the purpose of purchasing transfer station equipment and 
repairing and maintaining the transfer station buildings and to fund this 
appropriation by authorizing the transfer of that amount from the unreserved 
fund balance as of December 31, 2014. This amount is the equivalent of the 
amount received from the sale of recyclable materials in 2014. (Majority vote 
required) (Recommended by the Board of Selectmen 3-0) (Recommended by 
the Budget Committee 12-0) (No tax impact) 
No discussion is held.  
 
Article 14: No money included.  
 
Article 15: MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE TRUST 
To see if the Town will vote to raise and appropriate the sum of Six Thousand 
dollars ($6,000) to be deposited into the previously established Milfoil Treatment 
and Control Program Expendable Trust Fund. (Majority vote required) 
(Recommended by the Board of Selectmen 2-1) (Recommended by the 
Budget Committee 14-0)  (Estimated tax impact:  $.01) 
 
No discussion is held.  
 
Article 16: No money included.  
 
Article 17: BENEFIT PAY VESTED TIME EXPENDABLE TRUST FUND 
To see if the town will vote to raise and appropriate the sum of Fifteen Thousand 
dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund 
previously established. (Majority vote required) (Recommended by the Board 
of Selectmen 3-0) (Recommended by the Budget Committee 14-0)  
(Estimated tax impact: $.03) 
 
Mr. Vaillancourt asks what the auditors listed as the 2013 liability. Mr. Holden 
replies that it is within $150,000. Ms. Garrett states that she does not have the 
current balance of the trust funds from the trustees. Mr. Jandebeur notes that he 
recalls that the amount was $161,000. Ms. Dole states that the budget committee 
received a statement ending August 31, 2014, and the amount in the fund was 
$42,278.82.   
 
Article 18: CABLE EXPENDABLE TRUST FUND 
To see if the Town will vote to raise and appropriate the sum of Thirty four 
thousand nine hundred thirty-five dollars and four cents ($34,935.04), to be 
deposited into the previously established Cable Expendable Trust Fund and to 
fund this appropriation by authorizing the transfer of that amount from the 
unreserved fund balance as of December 31, 2014. This amount is equivalent to 
the amount received as cable TV franchise fees in the year 2014. (Majority vote 
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required) (Recommended by the Board of Selectmen 3-0) (Recommended by 
Budget Committee 12-0) (No tax impact) 
 
No discussion is held.  
 
Article 19: CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND 
To see if the Town will vote to raise and appropriate the sum of Four Hundred 
dollars ($400) to be deposited into the previously established Cemetery 
Improvement Expendable Trust Fund and to fund this appropriation by 
authorizing the transfer of that amount from the unreserved fund balance  as of 
December 31, 2014.  This amount is the equivalent of the amount received from 
the sale of cemetery lots in 2014. (Majority vote required) (Recommended by 
the Board of Selectmen 3-0) (Recommended by the Budget Committee 12-0) 
(No tax impact) 
 
No discussion is held.  
 
Article 20: No money  
 
Article 21: NORTHWOOD’S 250TH ANNIVERSARY EXPENDABLE TRUST 
To see if the Town will vote to raise and appropriate the sum of Five hundred 
($500) dollars to be deposited into the 250th Anniversary Expendable Trust fund 
to support efforts to recognize the town’s 250th anniversary. (Majority vote 
required) (Recommended by the Board of Selectmen 3-0) (Recommended by 
the Budget Committee 14-0) (Estimated tax impact: Less than $.01) 
 
No discussion is held.  
 
Article 22: RECREATION FACILITY CAPITAL RESERVE FUND DEPOSIT 
To see if the town will vote to raise and appropriate the sum of Fifty thousand 
dollars ($50,000.00) to be deposited in the Recreation Facility Capital Reserve 
Fund for the purpose of continuing construction of the new athletic fields on 
Route 4. (Majority vote required) (Recommended by the Board of Selectmen 
3-0) (Recommended by the Budget Committee 14-0) (Estimated tax impact:  
$.10) 
 
No discussion is held.  
 
Article 23: PUBLIC SAFETY COMPLEX EXPENDABLE TRUST FUND 
To see if the Town will vote to establish a Public Safety Complex Expendable 
Trust Fund under the provisions of RSA 31:19a for the purpose of a study to 
include a conceptual design for a Public Safety Complex and to raise and 
appropriate the sum of Thirty five Thousand dollars ($35,000) to be placed in 
this fund and furthermore to appoint the Selectmen as agents to expend. This is a 
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special warrant article per RSA 32:3, VI. (Majority vote required) 
(Recommended by the Board of Selectmen 3-0) (Recommended by the 
Budget Committee 12-0) (Estimated tax impact: $.07) 
 
Mr. Vaillancourt asks about the RSA’s referenced. Ms. Smith states that the 
RSA’s specified are specific to special warrant articles and she believes that (d) is 
the appropriate section where the governing body has designated this as a special 
warrant. She adds that there is also a specific area on the MS-7 form for special 
warrant articles.  
 
Article 24 (BY PETITION): STRUCTURAL ASSESSMENT OF TOWN BUILDINGS 
To see if the Town will vote to raise and appropriate a sum not to exceed $25,000 
to engage the services of a professional architectural firm and any other 
professions as needed to conduct a functional assessment of all Town buildings to 
include the library, fire stations, police station, elementary school, community 
center, town hall, Highway Department needs and transfer station building.  The 
functional audit should include but not be limited to the level of compliance of 
each building with the appropriate current building codes at the state and local 
level, space needs, functional deficiencies, and strengths of the buildings in 
regards to the building’s ability to assist the departments in their providing of 
services for the town. This assessment may also provide additional justification 
for facility related capital needs including HVAC, power, electrical, 
communication, computer, and security systems. This assessment should be 
completed and presented to the Town through the Board of Selectmen no later 
than October 1, 2015. (Majority vote required) (Not Recommended by the 
Board of Selectmen 3-0) (Not Recommended by the Budget Committee 12-0) 
(Estimated tax impact: $.05) 
 
Mr. Vaillancourt states that this petition article is proposed as a functional 
assessment not a structural assessment. He explains that the town is asked to 
vote on new buildings with little information provided. He asks how voters can 
make rational decisions in the absence of information.  
 
Mr. Vaillancourt states that this warrant article is asking for the funds to be 
provided for a functional review of all town buildings, to be done by a professional 
third party. He states that the intent of the warrant article is to provide the 
necessary information to help the voters make the right decision about future 
warrant articles for town buildings. He explains what the review would consist of. 
He states that the town’s buildings are assets and there is a responsibility to 
maintain the buildings.  
 
Mr. Vaillancourt requests for the rational as to why the budget committee voted 
no on this article. Mr. Holden states that the selectmen had a lengthy 
conversation relative to this article. He states that the board feels that the town’s 
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staff in the building department has a good understanding of the town’s buildings 
and that the $25,000 would be better served in repairing some of the deficiencies 
of the buildings rather than identifying the deficiencies that are already known.  
 
Ms. Dole reads the budget committee’s minutes of January 7, 2015, which 
contain discussion pertaining to this article.  
 
Mr. McCaffrey comments that separate assessments should be done for each 
building. He adds that the school should not be included in this article.  
 
Article 3:  2015 OPERATING BUDGET  
Shall the Town raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling 
$3,422,445. Should this article be defeated, the default budget shall be 
$3,379,163 which is the same as last year, with certain adjustments required by 
previous action of the town or by law; or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only.  (Recommended by the Board of Selectmen 3-0) 
(Recommended by the Budget Committee 14-0) (Estimated tax impact:  $.16) 
 
Mr. Vaillancourt comments that the budget is not available on the website. He 
states that he has prepared his remarks based on the monthly financials that are 
available on the website.  
  
Mr. Vaillancourt asks what the difference is between the budgeted amount, what 
was spent in 2014, and how much money will be returned to the voters.   Mr. 
Holden replies it was $200,000. Mr. Vaillancourt states that the difference 
between the budget and expenses is $332,000., with $200,000. being returned, 
so $130,000. is remaining; however, coming from the unfunded balance is only 
$26,000. in warrant articles. He asks where the other $100,000. is located.  
 
Mr. Vaillancourt states that the deeded properties expense was $23,390. He 
states that the requested amount was not changed in the recommended budget. 
He asks if there is something that is unique for 2014 and will not happen in 
2015. Mr. Holden replies that there was an issue and it should not repeat in 
2015. 
 
Mr. Vaillancourt notes that the equipment expenses in the highway department 
continue to increase and a warrant article has been proposed to purchase a new 
truck.   
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Mr. Vaillancourt asks about the transfer station. He refers back to November 
2013 and states that there is a $31,000 difference in what was paid. He states 
that the same amount was budgeted. He adds that the demo and furniture has 
increased. He adds that in 2013 we were seriously under budget in expense for 
the Lamprey and this year it is right on budget. He states that in looking at the 
expenses for 2013–2014 there is a $12,000 difference on that one line. He asks if 
there was any discussion held regarding tipping fees and the disposal of waste 
this year. Mr. Holden states that he does not currently have this information.   
 
Mr. Vaillancourt refers to the police department and asks about special duty. He 
states that he recalls that the special duty has been moved out and is not going 
through the operating budget. In addition, he asks about leasing the cruisers, 
which has also been added into the operating budget. He states that the vehicle 
maintenance and repair line is not going down as promised, and $11,000 has 
been spent.  
 
Ms. Garrett replies that the final 2014 expenditures are not available. She states 
that at the time of printing the last report the line has $14,338.97 expended. Mr. 
Vaillancourt states that the figure is higher than what is documented in the 
paperwork provided.  
 
Chief Drolet states that the majority of the funds have not been spent on the 
leased vehicles but for the three other cruisers, 2007, 2010, and 2005. He 
explains that there is a lot of money going to the older cruisers just to get through 
the lease process. He adds that it is still less than what was budgeted for in the 
past before the lease.  
 
Mr. Vaillancourt states that it was his understanding that approving the lease 
would allow the department to dispose of the older cruisers. Chief Drolet replies 
that they did eliminate cruisers and they still have a few older cruisers. He notes 
that there is one extra cruiser due to an accident. Ms. Garrett states that in the 
spring of 2014 there was a cruiser that was totaled in an accident. She explains 
that the insurance pays a percentage back to the town. She adds that a portion of 
the cost of a new cruiser was paid by the insurance and the difference came from 
the repair and maintenance line.   
 
Mr. Vaillancourt states that the fuel line is also being increased by $1,000. He 
states that there should be a decrease in the gas line and it is $2,200 higher than 
what was budgeted.  
 
Mr. Vaillancourt thanks the library for educating the public in what they will be 
spending their money for. He states that the library was very easy to understand.  
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Mr. Vaillancourt refers to the telephone expense lines and reviews specific 
departments with increases and decreases.  He asks what is being done 
differently as the net is zero. Ms. Garrett states that the phone system was 
changed in 2013. She states that the phones are allocated to the specific 
departments.  
 
Mr. Vaillancourt states that there are residents that review the materials and 
review it differently. He states that making it available is important. He requests 
that the documents be made available on the website as PDF’s.    
 
With no further comments or discussion, Ms. Dole closes the public hearing at 
8:20 p.m. 
 
 
2015 NORTHWOOD COVE VILLAGE DISTRICT  
Ms. Dole calls the public hearing for the Northwood Cove Village District to order 
at 8:22 p.m.  
 
Ms. Dole reads each article and discussions are held, as follows: 
 
ARTICLE 2: To see if the Northwood Cove Village District will vote to raise and 
appropriate the Northwood budget committee’s recommended budget amount of 
seven thousand six hundred and fifty two dollars ($7,652) for general municipal 
operations. This article does not include special or individual articles addressed. 
(Majority vote required) Commissioners recommend 3-0. Budget Committee 
Recommended 14-0 
 
Road Maintenance   $3,000 
Plowing    $3,700 
Sanding        $500 
Miscellaneous Expense      $452 
 
No discussion is held.  
 
ARTICLE 3: To see if the Northwood Cove Village District will vote to raise and 
appropriate the sum of two thousand five hundred dollars ($2,500) to be placed in 
the existing Road Maintenance Expendable Trust Fund previously established to 
fund the maintenance of the roads, and to fund this appropriation by authorizing 
the transfer of that amount from the unreserved fund balance as of December 31, 
2014. (Majority vote required) Commissioners recommend 3-0. No tax impact. 
Budget Committee Recommended 14-0 
 
No discussion is held.  
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With no further comments or discussion, Ms. Dole closes the public hearing at 
8:24 p.m. 
 
OTHER 
MS. Forms 

The MS forms for the Northwood Cove Village District are presented for 
signatures.  
 
MS Subcommittee/Members  

A discussion is held regarding creating a subcommittee to review figures as past 
practice. Mr. Holden makes a motion, second by Betsy Colburn, for a 
subcommittee to be appointed to review figures of MS 7 and MS 27 forms 
with the understanding the committee members will sign the forms in 
advance. Motion passes unanimously; 11/0.  
 
Ms. Dole states that she was on the committee along with Ms. Colburn and Ms. 
Behm. Mr. Jandebeur plans to attend as well.  
 
School Petition Articles 

Mr. Jandebeur distributes copies of the school’s petition articles. 
 
Presentation at Deliberative Session 

A discussion is held regarding the budget committee doing a presentation of the 
budget at the deliberative session as done in the past. It is determined to not have 
a presentation this year. Ms. Dole offers to explain what occurred at the 
committee’s meetings and read the minutes, if applicable. Ms. Roy makes a 
motion, second by Mr. McGuigan, to authorize the chair to speak on behalf 
of the budget committee at the deliberative session.  
 
Mr. Chase asks if with the motion, it will not allow members to comment. Ms. 
Dole replies no and adds that all members voted on their own accord and 
deliberative session is a time for members to voice opinions and concerns. This 
motion is granting one person to relay the committees decisions based on the 
minutes. Ms. Smith states that with this motion, members are giving up their 
right to speak as a member of the committee and are at that point, speaking only 
as an individual.   
 
Mr. McGuigan left at 8:37 p.m.   
 
Mr. Jandebeur calls to move the question.  

 
Mr. Kreider explains the moderator’s process and will defer the public questions 
to the selectmen and the selectmen can choose to go to Ms. Dole. Mr. Holden 
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states that the internal mechanism of questions will be addressed at the next 
selectmen’s meeting.  
  
VOTE on to move the Question: 

YES: BC, RH, TC, JM, HK, JB, BH, NR, TJ, GD. Motion passes unanimously; 
10/0. 
 
VOTE on the Motion: 
Motion passes unanimously; 10/0. 
 
ADJOURNMENT 
Mr. Jandebeur makes a motion, second by Mr. Chase, to adjourn. Motion 
passes unanimously; 8:40 p.m.  
 
Respectfully submitted, 
 
Lisa Fellows-Weaver 
Board Secretary  


