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Official as of October 30, 2013 

Chair Ginger Dole calls the meeting to order at 7:02 p.m. 
 
PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, Selectmen 
Representative James Hadley, Water District Representative John 
Jacobsmeyer, Daniel McNally, Bunny Behm, Lois Nichols, James Ryan, Nicole 
Roy, Hal Kreider, James Vaillancourt, Board Administrator Linda Smith, and 
Board Secretary Lisa Fellows-Weaver. Thomas Chase arrives at 7:06 p.m.  
 
ABSENT: Excused: Keith McGuigan, Herb Johnson, and Bonnie Sears. 
School Board Representative  
 
TOWN MEMBERS PRESENT 
Finance Administrator Sandy Garrett 
 
MINUTES:  
April 30, 2013 

Mr. McNally makes a motion, second by Mr. Ryan, to accept the minutes 
of April 30, 2013, with amendments as follows: 
Page 2: Delete: …Ginger Dole after abstaining; amend vote to 8/0/6.   
Page 3: Change: repairs to repair.; Add: …column…  
 
Mr. Chase arrives at 7:06 p.m.  
VOTE: 10/0/2. Mr. Chase, and Ms. Nichols abstain.  
 
July 10, 2013 

Mr. McNally makes a motion, second by Mr. Vaillancourt, to accept the 
minutes of July 10, 2013, as written.  
VOTE: 9/0/3. Ms. Colburn, Mr. Hadley, and Ms. Nichols abstain.  
 
TOWN 
Expenditure Report  

Mr. Hadley provides a brief overview of the town’s budget. He refers to the 
expense report and notes that the report covers expenses through 7/18/13. He 
explains that the committee has requested that the report include all items 
through to the date that the reports are sent out.  
 
Page 14 
Mr. Hadley refers to the last page, column named “reported period” and 
explains that the town is approximately 54% through the year with 51% of the 
budget remaining. He feels that the town is doing well. He notes the next 
column, encumbrances, and states that the majority of these will be paid down 
or lapsed.  
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Page 1 
Mr. Hadley refers to 41301/Selectmen and explains that the travel line for the 
selectmen is over budget due to travel to various conferences, workshops, and 
only $100 is budgeted.  
 
Also listed on this page, Mr. Hadley notes that 41309/Executive Office, line 
330-Contracted Services is over budget as well. He explains that this overage is 
due to an upgrade being done to the town’s website by Mainstay Technologies.   
 
Page 2 
Mr. Hadley refers to the Finance Administration/41501 and explains that line 
330/Contracted Services is over as a result of computer support increases for 
the ADS software, which was not budgeted for.  
 
Page 10 
Mr. Hadley refers to line 390 in department 43125/Snow and Ice Contracted 
Services. He explains that there is an encumbrance that will cover plowing at 
end of year.  
 
Page 11 
Ms. Dole asks about the Health Dept.-44111. She asks what Environmental 
EM Health is for, line 391. Ms. Garrett explains that this line covers the water 
tests for the town hall buildings, and all tests affiliated with all of the town’s 
lakes. She states that the town is mandated to do these water tests at the lakes 
because the town’s lakes are utilized as public swimming areas.   
 
With no other questions relative to the expenditure report, Ms. Dole asks if 
there is anything forthcoming that is not included in the report. Mr. Hadley 
states that there have been a few capital items so far this year that are not a 
part of the expenditure report. He explains that the library roof was replaced 
over the weekend and is under the Facilities Committee Trust Fund. He adds 
that a letter has been received from NHDES regarding the water at the library, 
noting that the water sample shows MTBE’s, again from the Shell station. He 
states that a point of entry water treatment system will be reinstalled. In 
addition to the MTBE’s there is also TBA, which is another component in 
gasoline. He states that this will be continued to be monitored. Ms. Dole asks 
who will pay for the monitoring tests and the filter system. Mr. Hadley replies 
that the state covers these costs.  
 
Revenue 

Mr. Hadley refers to the revenue report. He states that last year the Current 
Use Change Tax, 31201, was $29,000 and there has not been any activity this 
year.   
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Mr. Hadley refers to 32201, Motor Vehicle Registration Fees, and states that 
the registrations continue to increase every year.  
 
Northwood Cove Village District 
Mr. Vaillancourt states that there has been no change. He states that the 
Department of Revenue will set the tax rate in the fall and the first tax 
assessment will be in December. He states that the town will owe the village 
district the full budget by December 31; therefore, the village district is not 
funded yet and will not be until December. Ms. Dole asks if the district will now 
not be doing a Tax Anticipation Note, (TAN) and Mr. Vaillancourt indicates that 
is correct.  
 
SCHOOL 
There is no representative from the school present. 
 
Internal Business 
Schedule Future Meetings  

A discussion is held regarding scheduling the next quarterly meeting; third 
quarter for the town and first quarter for the school. The meeting is scheduled 
for October 29, 2013, at 7:00 p.m.  
 
Additional discussion is held regarding if it would be productive to schedule the 
2014 budget meetings now or at the next meeting. Members express concern 
with having all the information in a timely manner to allow them ample time to 
review. Mr. Hadley provides the draft selectmen’s budget review schedule and 
discussion ensues.  
 
Mr. Vaillancourt suggests that the October 29 meeting consist of discussions 
relative to the following items: 

• School Audit  
• A conversation of what the budget committee feels that the budget 

should look like, in total, and have both governing bodies present to 
educate them with what the budget committee intends to do rather than 
waiting until January.   

 
In addition, Mr. Vaillancourt suggests holding another meeting towards the end 
of November, at which time the superintendent should attend and present the 
issues, goals, what the funding is for, etc.  
 
Mr. Vaillancourt states that the village district budget could also be addressed 
at the November meeting.  
 
Mr. Vaillancourt states that the packets should be provided during the last 
week of November, meet December 7 from 9-12, and complete the town’s 
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budget review. He suggests that the school provide their complete packets at 
the December 7 meeting and their budget be addressed December 14. 
Discussion ensues.  
 
Mr. Kreider suggests that in addition to the suggestions provided by Mr. 
Vaillancourt, he would like to see benchmarking of all of the schools in the area 
to help the members focus on specific areas and for a comparison of real 
numbers. Ms. Behm states that every district is different and cannot be 
compared. Ms. Colburn states that this information can be done on our own or 
by attending school board budget meetings. Mr. Vaillancourt states that this 
analysis can be done as all of the information is available on DRA’s website.  
Ms. Behm requests the attendance of the superintendent at the budget 
committee’s work session.  
 
Discussion continues regarding scheduling meetings.  
  
Mr. Vaillancourt states that it is the job of the budget committee to create a 
budget and the governing body is here to help by providing their information; it 
is the budget committee’s responsibility.  
 
Ms. Dole states that the following materials will be expected at the October 29 
meeting: 
Town: 
Third Quarter Expenditure Report  
Revenue Report  
Discussion of budget  
  
School: 
Final financial statement for June 30 
FY13 Audit   
Revenue Report  
 
Additional discussion is held regarding the budget committee’s objective and 
the 2014 calendar. Ms. Dole states that the Cove Village District will present 
their budget on December 7, 2013 along with the town.  
 
OTHER 
A discussion is held regarding the fact that a member of the school board was 
not present. The committee discusses sending a letter to the school board 
expressing the committee’s disappointment that a representative was not 
present tonight. Mr. Vaillancourt makes a motion, second by Ms. Colburn, 
to send a letter to the school board chair expressing disappointment that 
a school board representative was not in attendance at the meeting. In 
addition, the committee requests that all members receive a written 
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summation analysis of the materials that would have been presented at 
the meeting. Copies to be sent to all school board members and the 
superintendent.  
 
VOTE:  11/0/1. Mr. Ryan abstains. He explains that he does not know what 
the impact of sending this letter will be and feels that there should be an effort 
perhaps by the budget committee chair, to contact the school board chair in a 
less formal manner than sending this letter. Ms. Dole explains to Mr. Ryan the 
committee’s reason to abstain while voting would be due to a financial interest 
and she recommends that he vote opposed if he is against sending the letter. 
Mr. McNally adds that historically the committee has sent out similar letters in 
the past. VOTE: 11/1. Mr. Ryan is opposed. 
 
ADJOURNMENT 
Mr. Chase makes a motion, second by Ms. Behm, to adjourn. Motion 
passes unanimously; 12/0. 
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary 


