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Chair Ginger Dole calls the meeting to order at 9:08 a.m. 
 

PRESENT: Chair Ginger Dole, Selectmen Representative Scott Bryer, School 
Board Representative Timothy Jandebeur, Northwood Cove Village District 

Representative James Vaillancourt, Thomas Chase, Daniel McNally, Bunny 
Behm, Lois Nichols, Nicole Roy, Hal Kreider, Keith McGuigan, Mike Carlton 
Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  
 
ABSENT: Water District Representative John Jacobsmeyer, James Ryan, and 
Bonnie Sears. Excused: Vice Chair Betsy Colburn.  

 
TOWN DEPARTMENT’S PRESENT: 
Fire Chief James Lindquist 
 
MINUTES:  
December 7, 2013 

Mr. McNally makes a motion, second by Mr. Chase, to accept the minutes 
of December 7, 2013, with the following amendments: 
Page 2: Add: …are expected to be less.  
Page 3: Delete: -; Add: …not… 

Page 5: Replace: …he believes the town is not to exceed 8.4% and the school was 
a -.4%. 
Page 9: Delete: …or… 
Page 11: Add: …these types of capital reserve expenditures… 
Page 13: Change: ownership to usage 
Motion passes; 11/0/1. Mr. Bryer abstains. 
 
December 14, 2013 

Mr. McNally makes a motion, second by Mr. Chase, to accept the minutes 
of December 14, 2013, with the following amendments: 
Page 2: Typo; Add: …2013-2014, and in …  
Page 7: Delete: …there… 

Page 9: Typo 
Motion passes; 11/0/1. Mr. Bryer abstains. 

 
WARRANT ARTICLES  
Ms. Dole notes that there will not be a cemetery warrant article presented this 

year; therefore, some of the original warrant article numbering may have 
changed.   

 
Article 17:  DEFIBRILLATOR LEASE/PURCHASE 
To see if the town will vote to authorize the selectmen to enter into a five year 

lease/purchase agreement for Sixty-seven thousand, one hundred five 
dollars  ($67,105) for the purpose of lease/purchasing two LifePak15 
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Monitor/Defibrillator Units for use by the Northwood Fire-Rescue Department 
on emergency medical incidents, and to raise and appropriate the sum of  

Thirteen thousand, three hundred eighty-four dollars ($13,384) for the first 
year’s payment for that purpose; and to fund this appropriation by authorizing 

the withdrawal of said sum from the unexpended fund balance as of December 
31, 2013. This lease agreement contains an escape clause.  (Majority vote 
required) (Recommended by the Board of Selectmen 2-0) (Budget 
Committee) (No additional tax impact) 
 

Mr. Vaillancourt makes a motion, second by Mr. McNally, to recommend 
Article 17, as read. Chief Lindquist explains the article is for two LifePak15 
Monitor/Defibrillator Units. He states that this unit is for all diagnostics; 
taking blood pressure, measuring oxygen levels, monitoring internal and 

external body temperatures, measuring CO levels, and is also used during  
cardiac events to try to maintain normal rhythms or to revive a patient in 
cardiac arrest.   

 
Mr. Jandebeur asks if these units are in addition to or for replacement. Chief 

Lindquist replies that the LifePak 12 is being replaced, which is 8 years old. He 
adds that there is 0% for financing charges.  
 

Mr. Chase asks why two are being purchased. Chief Lindquist states that the 
selectmen approved keeping the older ambulance as a back-up so that the 
department is not relying on mutual aid as much or having a long wait time. 

He states that the department is planning to outfit that ambulance in time and 
use it as a back-up.  

 
Mr. McNally asks why funds are not being used from the equipment/apparatus 
capital reserve fund to cover this purchase as he believes that fees for the 

ambulance calls are to be used for items such as this. Mr. Bryer states that the 
replacement fund is for the purpose of replacing vehicles; funds cannot be used 

to replace equipment. He adds that the selectmen did discuss presenting a 
warrant article to change the purpose; however, after discussion they agreed to 
leave it as it is as it would deplete the fund quickly if it were to be used for 

equipment as well.  
Motion passes unanimously; 12/0.  
 

 
Article 8: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST 
FUND 
To see if the Town will vote to raise and appropriate the sum of Thirteen 
thousand, four hundred thirty eight dollars ($13,438.00), to be placed in 
the Lagoon Maintenance and Repair Expendable Trust Fund and to fund this 
appropriation by authorizing the withdrawal of that amount from the Lagoon 
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Special Revenue Fund held by the Northwood Treasurer. (Majority vote 
required) (Recommended by the Board of Selectmen) (by Budget 
Committee) (No impact on the tax rate) 
 
Mr. McNally makes a motion, second by Mr. Chase, to recommend Art. 8, 
as written. Motion passes unanimously; 12/0.  
 

Article 11: TRANSFER STATION EXPENDABLE TRUST DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Twenty-two 
thousand, six hundred five dollars ($22,605.00) to be placed in the existing 
Transfer Station Expendable Trust Fund previously established for the purpose 
of purchasing transfer station equipment and repairing and maintaining the 

transfer station buildings and to fund this appropriation by authorizing the 
transfer of that amount from the unreserved fund balance as of December 31, 
2013. This amount is the equivalent of the amount received from the sale of 

recyclable materials in 2013. (Majority vote required) (Recommended by the 
Board of Selectmen) (by Budget Committee) (No impact on the tax rate) 
 
Mr. McNally makes a motion, second by Mr. Chase, to recommend Art. 11, 
as written. Motion passes unanimously; 12/0.  
 
Article 14: CABLE EXPENDABLE TRUST FUND 
To see if the Town will vote to raise and appropriate the sum of Thirty-Three 
thousand, six hundred ninety-two dollars ($33,692.00) to be deposited into the 
previously established Cable Expendable Trust Fund and to fund this appropriation by 
authorizing the transfer of that amount from the unreserved fund balance as of 
December 31, 2013. This amount is equivalent to the amount received as cable TV 
franchise fees in the year 2013. (Majority vote required) (Recommended by the 
Board of Selectmen) ( by Budget Committee) (No impact on the tax rate) 
 
Mr. McNally makes a motion, second by Mr. Chase, to recommend Art. 11, 
as written. Motion passes unanimously; 12/0.  
 
Petition Warrant Articles 
Ms. Dole asks if there are any petition warrant articles. A discussion is held 
regarding the deadline. Ms. Dole understood the deadline to be January 8. Ms. 

Smith states that she believes that the deadline is next Tuesday, January 14. 
Ms. Smith with confirm the actual date. She adds that if the deadline is 
January 14 and something should come in, staff will post a work session prior 

to the public hearing for Wednesday, January 15.  
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INTERNAL BUSINESS 
Quarterly Meeting 

A discussion is held regarding scheduling a quarterly meeting. This meeting  
will be scheduled Wednesday, January 15.  

 
A discussion is held regarding the timing of receiving information from the 
town and SAU. Mr. Jandebeur explains that the school board usually reviews 

their financial statements prior to distribution. He states that if the budget 
committee is requesting to receive these materials prior to the review of the 
school board, he states that this does not seem to be an unreasonable request, 

and he will mention this at the next meeting.  
 
2014 Terms 

Ms. Dole notes that the following member’s terms are ending March 2014: Ms. 
Behm, Mr. Carlton, Ms. Nichols, and Mr. McGuigan.  

 
OTHER 
Video Presentation  

Mr. Jandebeur states that Dr. Gadomski would like to create a video of the 
school’s budget to be placed on the school’s website and the town’s cable 

channel. He states that he is requesting permission for Ginger Dole to assist 
with the video.  
 

A discussion is held regarding conflict of interest. Members express comments 
and concerns relative to the idea. Ms. Smith states that the chair may only 

relay the facts, and should not encourage a vote. Ms. Dole states that she will 
really only be able to state the budget committee’s votes. Discussion ensues. 
The general consensus is that Ms. Dole will not assist with the school board’s 

video.  
 

Mr. Chase makes a motion, second by Mr. Bryer, to adjourn. Motion 
passes unanimously; 12/0. 
 

Respectfully submitted, 
 
 

Lisa Fellows-Weaver 
Board Secretary 


