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Chair Ginger Dole calls the meeting to order at 7:06 p.m. 
 
PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, Selectmen 
Representative Scott Bryer, School Board Representative Timothy Jandebeur, 
Water District Representative John Jacobsmeyer, Northwood Cove Village District 
Representative James Vaillancourt, Thomas Chase, Bonnie Sears, Bunny Behm, 
Lois Nichols, James Ryan, Keith McGuigan, Hal Kreider, Mike Carlton, Nicole 
Roy, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  
 
ABSENT: Excused: Daniel McNally.  
 
TOWN DEPARTMENT’S PRESENT: 
Fire Chief James Lindquist, Police Chief Glen Drolet, Police Commissioner John 
Shlang, Librarian Donna Bunker, Library Trustees Norma Heroux and Margaret 
Walker   
 
6 members of the public are present.  
 
Prior to opening the public hearing for the town’s budget, Ms. Dole explains that 
the committee must address one warrant article. She refers to the recreation 
warrant article included in members’ packets.    
 
WORK SESSION 
Ms. Dole opens the work session and reads article 18 into the record.  
 
Article 18: RECREATION FACILITY CAPITAL RESERVE FUND 
To see if the town will vote to raise and appropriate the balance of Fifty-three 
thousand, five dollars and seventy-nine cents ($53,005.79) remaining in the 
Recreation Facility Capital Reserve Fund as of December 31, 2013, plus interest 
accrued after December 31, 2013 for the purpose of continuing construction of 
the new athletic fields and to fund this appropriation  by authorizing the 
withdrawal of that sum from the Recreation Facility Capital Reserve Fund 
previously established for this purpose.  This is to be a non-lapsing appropriation 
per RSA 32:7, and will not lapse until the project is complete or December 31, 
2016, whichever is sooner. (Majority vote required)  (Recommended by the 
Board of Selectmen 2-0) (No additional impact on the tax rate) 
 
Mr. Jandebeur makes a motion, second by Ms. Colburn, to recommend 
Article 18, as read.  
 
Mr. Vaillancourt asks what is the continuing construction. Mr. Bryer replies that 
the continued construction is the work to the athletic fields. He adds that another 
field will be added. Mr. Lemire states that this is the final phase and will complete 
the project, which will utilize all available funding.  
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Motion passes unanimously; 15/0.  
 
With no additional discussion, Ms. Dole closes the work session and opens the 
public hearing.   
 
TOWN PUBLIC HEARING 
Ms. Dole states that a copy of the proposed budget is included in members’ 
packets along with copies of the proposed warrant articles. She adds that the 
warrant articles listed are only the articles pertaining to money. She notes that 
copies are also available for the public.  
 
Article 2: 2014 OPERATING BUDGET  
Postponed to later in the meeting. 
 
Article 3: AMBULANCE PAYMENT 
To see if the Town will raise and appropriate the sum of Forty-eight thousand 
six hundred seventeen dollars ($48,617) for the second of five annual payments 
on a five year lease on Ambulance 1 and to fund this appropriation by authorizing 
the withdrawal of Forty-eight thousand six hundred seventeen dollars 
($48,617) from the Fire/Rescue Vehicle Replacement Special Revenue Fund. This 
lease agreement was approved at the 2013 Town Meeting and does not contain an 
escape clause. (Majority vote required) (Recommended by the Board of 
Selectmen 2-0) (Recommended by the Budget Committee 14-0) (No impact 
on the tax rate) 
 
No discussion is held.  
 
Article 4: HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand 
dollars ($15,000) to be deposited into the previously established Highway 
Equipment Capital Reserve Fund. (Majority vote required) (Recommended by 
the Board of Selectmen 2-0) (Recommended by the Budget Committee 13-1) 
(Estimated tax impact: $.03) 
 
No discussion is held.  
 
Article 5: CONSTRUCTION OF HIGHWAY MAINTENANCE BUILDING 
To see if the Town will vote to raise and appropriate a sum not to exceed One 
hundred forty-five thousand dollars ($145,000) for the purpose of constructing 
a one-story, two bay maintenance facility for the Highway vehicles. This will be a 
non-lapsing appropriation per RSA 32:7, VI and will not lapse until the highway 
facility is completed or by December 31, 2015, whichever is sooner. 
(Recommended by the Board of Selectmen 2-0) (Recommended by the 
Budget Committee 11-3) (Estimated tax impact: $ .30) 
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Norma Heroux states that the warrant article does not note the size or location of 
the new building. Mr. Bryer explains that the existing building at the transfer 
station was approved years ago with the intention to be used for recycling. At that 
time, the recycling program was growing; however, not to a sustainable point. He 
states that the recycling program has begun to generate revenue again and the 
recycling committee approached the selectmen requesting to use the building for 
its intended purpose. He states that the selectmen thought that this was a 
reasonable request and have looked into a  2-bay garage.  
 
Mr. Lemire states that the plans are only preliminary at this time. He states that 
various departments are involved with the planning. The intent is to place the 
building along the road near the salt shed. The size will be 30’x60’, and he states 
he is looking into a prefab style building. He adds that the cost would be around 
$75 per sq. ft. He states that this facility is to accommodate the wishes of the 
recycling committee in order for them to get their program going. In order to do 
that the highway equipment needs to be relocated. He explains that the highway 
equipment needs to be protected and there must be an indoor area to allow for 
repairs to be done during the winter months.  
 
Ms. Heroux expresses concern with the positioning of the proposed building to 
the driveway. Mr. Lemire replies that the location is to be determined.  
 
Article 6: PUBLIC SAFETY DIGITAL RADIO REPEATER SYSTEM 
To see if the Town will raise and appropriate the sum of Sixteen thousand five 
hundred seventy three dollars ($16,573) for the purchase of a radio repeater 
system for use by the Police, Fire, Emergency Management and Highway 
Departments. (Majority vote required). (Recommended by the Board of 
Selectmen 2-0) (Recommended by the Budget Committee 14-0)  (Estimated 
tax impact: $.03) 
 
No discussion is held. 
 
Article 7: TOWN HALL HVAC SYSTEM UPGRADE 
To see if the Town will vote to raise and appropriate the sum of Forty-four 
thousand dollars ($44,000) for the purpose of upgrading the heating/cooling 
systems of the Northwood Town Hall, and to approve the withdrawal of  Forty-
four thousand dollars ($44,000) from the previously established Town Hall 
Improvement Capital Reserve Fund to fund this article. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0) (Recommended by the 
Budget Committee 14-0) (No impact on the tax rate) 
 
No discussion is held. 
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Article 8: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND 
To see if the Town will vote to raise and appropriate the sum of Thirteen 
thousand, four hundred thirty eight dollars ($13,438), to be placed in the 
Lagoon Maintenance and Repair Expendable Trust Fund and to fund this 
appropriation by authorizing the withdrawal of that amount from the Lagoon 
Special Revenue Fund held by the Northwood Treasurer. (Majority vote 
required) (Recommended by the Board of Selectmen 2-0) (Recommended by 
Budget Committee 12-0) (No impact on the tax rate) 
 
No discussion is held.  
 
Article 9: GRANT MATCH EXPENDABLE TRUST  
To see if the town will vote to raise and appropriate the sum of Fifteen Thousand 
dollars ($15,000) to be placed in the previously established Grant Match 
Expendable Trust for town grants and local matching funds to enable the Town of 
Northwood departments to apply for and receive State and Federal Grant money. 
(Majority vote required) (Recommended by the Board of Selectmen 2-0) 
(Recommended by the Budget Committee 14-0) (Estimated tax impact: $.03) 
 
No discussion is held.  
 
Article 10: FACILITIES COMMITTEE EXPENDABLE TRUST 
To see if the Town will vote to raise and appropriate the sum of Fifteen 
Thousand Dollars ($15,000) to be deposited into the Facilities Committee 
Expendable Trust Fund previously established for the maintenance,  
improvement, repairs and replacement of general government buildings. 
(Majority vote required) (Recommended by the Board of Selectmen 2-0) 
(Recommended by the Budget Committee 14-0) (Estimated tax impact: $.03) 
 
No discussion is held.  
 
Article 11: TRANSFER STATION EXPENDABLE TRUST DEPOSIT 
To see if the Town will vote to raise and appropriate the sum of Twenty-two 
thousand, six hundred five dollars ($22,605) to be placed in the existing 
Transfer Station Expendable Trust Fund previously established for the purpose of 
purchasing transfer station equipment and repairing and maintaining the 
transfer station buildings and to fund this appropriation by authorizing the 
transfer of that amount from the unreserved fund balance as of December 31, 
2013. This amount is the equivalent of the amount received from the sale of 
recyclable materials in 2013. (Majority vote required) (Recommended by the 
Board of Selectmen 2-0) (Recommended by Budget Committee 12-0) (No 
impact on the tax rate) 
 
No discussion is held.  
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Article 12: MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE 
TRUST 
To see if the Town will vote to raise and appropriate the sum of Five Thousand 
dollars ($5,000) to be deposited into the previously established Milfoil Treatment 
and Control Program Expendable Trust Fund. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0) (Recommended by the 
Budget Committee 14-0) (Estimated tax impact: $.01) 
 
No discussion is held.  
 
Article 13: BENEFIT PAY VESTED TIME EXPENDABLE TRUST FUND 
To see if the town will vote to raise and appropriate the sum of Fifteen Thousand 
dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund 
previously established. (Majority vote required) (Recommended by the Board 
of Selectmen 2-0) (Recommended by the Budget Committee 14-0)  
(Estimated tax impact: $.03) 
 
No discussion is held.  
 
Article 14: CABLE EXPENDABLE TRUST FUND 
To see if the Town will vote to raise and appropriate the sum of Thirty-Three 
thousand, six hundred ninety-two dollars ($33,692) to be deposited into the 
previously established Cable Expendable Trust Fund and to fund this 
appropriation by authorizing the transfer of that amount from the unreserved 
fund balance as of December 31, 2013. This amount is equivalent to the amount 
received as cable TV franchise fees in the year 2013. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0) (Recommended by Budget 
Committee 12-0) (No impact on the tax rate) 
 
No discussion is held.  
 
Article 16: NORTHWOOD’S 250TH ANNIVERSARY EXPENDABLE TRUST 
To see if the Town will vote to establish an expendable trust fund to be named: 
Northwood’s 250th Anniversary Expendable Trust Fund, to receive appropriations 
from the Town of Northwood, private donations and receipts from celebration 
events, all of which are to be used to pay approved expenses incurred for events 
held prior to 2023, and to raise and appropriate the sum of Five hundred ($500) 
dollars to activate the fund. The Board of Selectmen shall be agents to expend. 
(Majority vote required) (Recommended by the Board of Selectmen 2-0) 
(Recommended by the Budget Committee 14-0)  (Estimated tax impact: less 
than $ .01) 
 
No discussion is held.  
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Article 17: DEFIBRILLATOR LEASE/PURCHASE 
To see if the town will vote to authorize the selectmen to enter into a five year 
lease/purchase agreement for Sixty-seven thousand, one hundred five dollars 
($67,105) for the purpose of lease/purchasing two LifePak15 
Monitor/Defibrillator Units for use by the Northwood Fire-Rescue Department on 
emergency medical incidents, and to raise and appropriate the sum of  Thirteen 
thousand, three hundred eighty-four dollars ($13,384) for the first year’s 
payment for that purpose; and to fund this appropriation by authorizing the 
withdrawal of said sum from the unexpended fund balance as of December 31, 
2013. This lease agreement contains an escape clause. (Majority vote required) 
(Recommended by the Board of Selectmen 2-0) (Budget Committee 12-0) (No 
additional tax impact) 
 
Susan Lombard asks how subsequent years of the lease would be paid. Mr. Bryer 
states that this warrant article will reappear every year until the lease is paid. Ms. 
Lombard asks if the funds are taken from the unexpended fund balance. Mr. 
Bryer replies yes unless that is not available, then it will be requested to be 
appropriated from taxation.  
 
Mr. McCaffrey asks what the status is of the current equipment and what the life 
span is with the defibrillator. Chief Lindquist replies that the current defibrillator 
is the LifPak 12 and they last for about 10 years. He states that the current 
defibrillator will be at the 10 year mark when the new one comes in. He explains 
that the standards are changing; the newer units are more advanced, and can 
detect much more information with the patients. He states that they rely on this 
piece of equipment every day to perform necessary diagnostics on all patients. He 
states that the equipment will be owned by the town after the lease. He notes that 
the equipment also has a good maintenance plan.   
 
Article 18: RECREATION FACILITY CAPITAL RESERVE FUND 
To see if the town will vote to raise and appropriate the balance of Fifty-three 
thousand, five dollars and seventy-nine cents ($53,005.79) remaining in the 
Recreation Facility Capital Reserve Fund as of December 31, 2013, plus interest 
accrued after December 31, 2013 for the purpose of continuing construction of 
the new athletic fields and to fund this appropriation by authorizing the 
withdrawal of that sum from the Recreation Facility Capital Reserve Fund 
previously established for this purpose. This is to be a non-lapsing appropriation 
per RSA 32:7, and will not lapse until the project is complete or December 31, 
2016, whichever is sooner. (Majority vote required)  (Recommended by the 
Board of Selectmen 2-0) (No additional impact on the tax rate) 
 
No discussion is held.  
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Article 2: 2014 OPERATING BUDGET  
Shall the Town raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling 
$3,347,837. Should this article be defeated, the default budget shall be 
$3,433,194 which is the same as last year, with certain adjustments required by 
previous action of the town or by law; or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Recommended by the Budget Committee 14-0) 
(Estimated tax impact: $.09) 
 
Ms. Dole states that the article has been recommended by the selectmen, 2-0. Mr. 
McCaffrey asks if the default budget amount includes all necessary adjustments 
referred to in the warrant article. Mr. Bryer replies that the default budget 
includes last year’s budget, and all necessary adjustment relative to contractual 
obligations, retirement, insurance, etc. He states that should the operating 
budget not pass, the default budget is the amount that will be appropriated to the 
town. 
 
Ms. Lombard thanks the selectmen and budget committee for their support of the 
library budget.  
 
With no further comment, Ms. Dole closes the public hearing for the town’s 
operating budget.  
 
NORTHWOOD COVE VILLAGE DISTRICT 
Ms. Dole opens the public hearing for the Northwood Cove Village District. She 
explains that the Northwood Cove Village District is a new district to the town as 
of last year. She states that this will affect the individuals that live within the 
district, similar to the water district.  
 
ARTICLE 2: To see if the Northwood Cove Village District will vote to raise and 
appropriate the Northwood budget committee’s recommended budget amount of 
seven thousand eight hundred and one dollars ($7,801) for general municipal 
operations. This article does not include special or individual articles addressed. 
(Majority vote required) Commissioners recommend 3-0. Budget Committee 
recommend 14-0. Tax impact $0.89 per thousand valuations. 
 
No discussion is held.  
 
ARTICLE 3: To see if the Northwood Cove Village District will vote to raise and 
appropriate the sum of two thousand five hundred dollars ($2,500) to be placed in 
the existing Road Maintenance Expendable Trust Fund previously established to 
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fund the maintenance of the roads, and to fund this appropriation by authorizing 
the transfer of that amount from the unreserved fund balance as of December 31, 
2013. This amount is equivalent to the amount funded at the last annual meeting 
and received from the Town too late to do any road repair in 2013. (Majority vote 
required) Commissioners recommend 3-0. Budget Committee recommend 14-0. No 
tax impact. 
 
No discussion is held.  
 
Ms. Dole closes the public hearing for the Northwood Cove Village District. 
 
WORK SESSION 
Ms. Dole opens the work session. 
 
MS Forms 

The MS-37 for the Northwood Cove Village District is provided for committee 
members signatures. Ms. Dole explains that this form is submitted to DRA. 
 
A discussion is held regarding creating a subcommittee to review budget figures 
on the MS forms. Ms. Dole states that this has been past practice of the 
committee and eliminates the need to reconvene to sign the necessary forms. A 
brief discussion is held and the consensus of the committee is to follow past 
practice. Ms. Dole, Ms. Colburn, and Ms. Behm are designated as the members of 
the subcommittee and will review the MS-7 and MS 27 forms.   
 
Upcoming Meetings 

A discussion is held regarding scheduling dates for the next meeting in which the 
expenditures for the first quarter of the town will be reviewed along with the third 
quarter of the school and public hearing for the water district.  
 
The next meeting is scheduled for April 7, 2014, at 7 p.m. with materials provided 
to members with expenditures through March 31. Ms. Dole states that the cutoff 
date would be March 27 and the materials would need to be mailed out in time 
for the committee to receive them 7 days prior to the meeting.    
 
Mr. Jandebeur expresses concern with the date requested for the school’s 
materials. Ms. Dole explains that the financial statements would be printed out 
through March 27 and would be only a printout of up to that date. She states 
that the committee would know that there would be adjustments. Discussion 
ensues. Mr. Jandebeur feels that this is an unreasonable request.   
 
Mr. Chase asks if the budget committee is required to review each of the entities 
information on a quarterly basis. Mr. Bryer states that it is not a requirement. He 
states that the quarterly reviews can be done at the discretion of the committee. 
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Ms. Behm states that it may not be a requirement; however, it is the committee’s 
responsibility. Further discussion is held regarding having an additional meeting. 
Ms. Colburn states that the town accommodates the date requested and she 
explains that it is just a printout showing the funds expended to that date. She 
feels that it is not necessary to have another meeting.  
 
Ms. Roy suggests contacting Dr. Gadomski and the committee revisit this issue 
tomorrow night.  
 
Membership  

Mr. Vaillancourt states that the treasurer’s term for the cove village district is for 
one year, per RSA. He states that his appointment by the commissioners is a one 
year term and explains that he would need to be re-appointed to the budget 
committee. Mr. Bryer states that the minutes from the commissioner’s meeting 
would be sufficient to document who was elected or appointed. Mr. Vaillancourt 
states that he is the treasurer and the cove village district representative. He 
states that the RSA does not require that the treasurer be the representative. Ms. 
Smith states that any member of the three commissioners can be the budget 
committee representative as long as they are voted as a commissioner. She states 
that there is no need for a letter indicating that there was an appointed, 
designated representative. Mr. Vaillancourt states that he is not a commissioner, 
he is the treasurer. He explains that the commissioners appointed him to be the 
designated representative to the budget committee. Mr. Bryer explains that there 
may be a provision allowing the village district commissioners to appoint a 
designee. Mr. Vaillancourt states that he is not sure. This item will be checked 
into. Ms. Dole states that there were no votes taken during the budget process 
that were affected by his vote.  She states that the issue will be resolved by April 
7.  
 
Members List  

An updated members list is provided. Ms. Dole indicates that members’ emails 
and phone numbers have been removed. She states that if you need assistance to 
contact the chair or the board administrator.    
 
ADJOURNMENT 
Mr. Bryer makes a motion, second by Ms. Roy, to adjourn. Motion passes 
unanimously; 15/0 at 8:02 p.m.  
 
Respectfully submitted, 
 
 
Lisa Fellows-Weaver 
Board Secretary 


