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Chair Ginger Dole opens the public hearing at 7:20 p.m. 
 
PRESENT: Chair Ginger Dole, Vice Chair Betsy Colburn, Selectmen 
Representative Robert Holden, School Board Representative Chris Andrews, 
Water District Representative John Jacobsmeyer, John Difeo, Bonnie Sears, 
James Ryan, Thomas Chase, James Vaillancourt, and Board Administrator 
Linda Smith. Board Secretary Lisa Fellows-Weaver arrives at 9:00 p.m.  
 
ABSENT: Muriel Johnson, Herb Johnson, Daniel McNally, and Lois Nichols: all 
excused. 
 
SCHOOL REPRESENTATIVES: 

Principal Richard Hartford, and School Board Member Timothy Jandebeur 
 
PUBLIC PRESENT: 

There are approximately 5 people present in the audience.  
 
Ms. Dole opens the public hearing and requests that the public keep their 
input to 3 minutes per person, per item.  
 
ARTICLE #2 
“Shall the Northwood School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first session, for the purposes 
set forth therein, totaling Eleven Million Nine Hundred Forty Eight Thousand 
Three Hundred Thirty Three Dollars ($11,948,333)?  Should this article be 
defeated, the default budget shall be Twelve Million Two Hundred Six 
Thousand Five Hundred Thirty Five Dollars ($12,206,535) which is the same as 
last year, with certain adjustments required by previous action of the 
Northwood School Board or by law; or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only.” 
 

Ms. Chadwick asks why the budget committee recommended column is not 
shown on the document; she does not have the correct summary, which is then 
provided to her. She then asks about the default budget and why there is a 
difference.  
 
Ms. Dole explains that the default budget is completed by the school board and 
is provided to the budget committee and the public. She adds that the budget 
committee chose to not recommend the budget that was proposed by the 
school board.  
 



Town of Northwood 
Budget Committee Minutes 

January 10, 2013 
 

Official as of April 30, 2013 
2 

 

Mr. Andrews notes health insurance and retirement increases, as well as a 
4.5% increase in the CBNA tuition.  
 
Ms. Chadwick asks what the overall percentage of increase or decrease is. Ms. 
Dole states that the figure approved by the budget committee is last year’s 
approved budget, which was the default budget plus $69,249 for the increase 
expected in special education costs for FY13-14. Ms. Dole states that the figure 
that the budget committee was working with showed a current year figure of 
$11,879,083. The budget committee added $69,249 for the difference in special 
education out of district costs between what was included in the budget and 
what the school board indicated they would need, based on known students 
today. Ms. Dole states that the budget committee recommended $11,948,333. 
She adds that she is not clear as to why the forms received tonight do not show 
the budget committee’s format used during deliberations.  
 
Ms. Chadwick states that the information is not easy to understand. She states 
that the school board has proposed approximately $12,375,000. Mr. Andrews 
replies yes.  
 
Mr. Kreider would like to know how many teachers are included in the 
teacher’s salaries line. Mr. Hartford replies 39 teachers.  
 
Mr. Kreider asks about the tuition of other public schools and the amount of 
students in the schools. Mr. Andrews states that regular education tuition is 
266 students and tuition other public schools is 2 students. He adds that there 
are 430 students in Northwood Elementary. These figures are approximately 
the same as last year.  
 
Mr. Hadley thanks the budget committee on their due diligence in proposing a 
school budget of $11,948,333. He states that it is his understanding that the 
school board gave a directive to present a level funded budget. He states that 
he has received the enrollment numbers for Nottingham today and explains 
that Nottingham has 66 more students than Northwood; they have 494 and 
they have a total budget that is less than $11 million, K-8. Mr. Jandebeur 
notes that there is a considerable difference in the high school numbers 
between Northwood and Nottingham. 
 
Mr. Hadley provides a handout regarding cost benefit analysis for special 
education programs. He states that there is help out there that is cost effective.  
 
Mr. Jandebeur refers to Ms. Chadwick’s question regarding the increase. He 
states that the percentage of increase from last year’s budget to the budget 
committee’s budget is .06%. Mr. Jandebeur states that last year’s budget was 
$11,879,000. He explains that by adding the $69,000 the total is the budget 
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committee’s budget of $11,948,000. This comes out to the .06%. In addition, in 
the school board’s budget there was the NESPA contract, which was approved 
for $35,000. He adds that this is not included in the budget committee’s 
budget. Mr. Jandebeur notes the additional increases totaling $107,000 for 
retirement and insurance. He adds that tuition costs increased and are also 
not included in the budget committee’s recommended amount.      
 
Ms. Dole reviews some of the areas where there was a difference. She states 
that the tuition did increase for Coe-Brown. She states that the school board 
proposed a rate times 272 students and at the time there were 265 students at 
CBNA. She refers to the budget committee’s December 18 minutes for the 
entire discussion of tuition rates and enrollment figures.  
 
Ms. Dole states $122,000 in deficit was covered and the school board also 
returned $286,000. She states that these funds could have been spent for 
educational purposes. She mentions that several members of the committee felt 
that there is $400,000 already included in the default budget that could be 
used this year. In addition, she states that there is an increase requested of 
$477,000 in the school board’s proposed budget. Ms. Dole states that this is an 
approximate increase of $900,000 over what the school board was operating 
with last year. After discussions, the budget committee voted to approve the 
current operating budget with the addition of out-of-district special education 
costs of $69,249, which is the only change that was made.     
 
Discussion ensues regarding the figures presented. Mr. Andrews states that 
$286,000 was surplus for the year and $122,000 was paid back, which was the 
over-expended amount from two years ago. Mr. Andrews states that from the 
$400,000, $82,000 was extra revenue that was received by the school district.  
 
Mr. Kreider asks which number the $400,000 affects. Ms. Dole explains that 
the FY12/13 adopted budget shows a total of $11,912,805 and the figure 
provided to and used by the budget committee was $11,879,000. Ms. Dole 
states that out of the $11,879,000 figure, the school utilized $122,000 to pay 
off the deficit from two years ago, turned back $286,000, and there was 
additional unexpected revenue. She states that the members felt that the 
school board should have spent the money for education. In addition, since 
that money was not spent, that money is available in this budget; 
approximately $320,000.  
 
Mr. Kreider states in the adopted budget FY12/13 the budget committee is 
recommending $300,000 or 3% more and the school board is recommending 
$12,375,000 or 9% more. Ms. Dole replies yes, relative to what was spent. Mr. 
Jandebeur states that the difference between the $11,879,000 and the 
$11,912,000 is the $33,000 for the NESPA contract; therefore, the actual 



Town of Northwood 
Budget Committee Minutes 

January 10, 2013 
 

Official as of April 30, 2013 
4 

 

budget is $11,912,805. He adds that the NESPA contract was approved by the 
town.  
 
Ms. Chadwick asks about the FY13/14 default budget. Mr. Andrews states that 
the default budget is last year’s budget figure plus any cost increases. He 
explains that the $12,206,000 budget includes the $106,000 increase in health 
insurance and retirement; a 4.5% increase for CBNA tuition; NESPA contract; 
special education costs; and some additional minor increases.  
 
Ms. Chadwick states that the default budget appears to be a moving target 
depending upon circumstances and takes the approval away from the voters. 
Ms. Dole replies that the voters have the choice to have an approved budget 
that is developed and recommended by the budget committee subject to 
changes that may occur at the deliberative session.  
 
Mr. Andrews states that the school board’s proposed budget FY 13/14 is 
$12,356,707. He notes that the default budget is less than what is proposed 
which is the true cost to do business. Mr. Kreider states that he understood a 
default budget as the obligated costs to spend based on certain criteria.    
 
Mr. Jandebeur talks about the numbers of CBNA students. He explains that 
there are 266 students projected; if students move in and there are additional 
students, the tuition must come from the Northwood School budget. He adds 
that CBNA tuition is a contractual agreement and that must be paid. He 
mentions other contractual agreements that must be covered. He states that 
normally the regular budget is not less than the default budget; the choice is 
for the voters.  
 
Additional discussion ensues regarding the default budget and the variable 
enrollment figures of CBNA.   
 
ARTICLE #3 
“To see if the Northwood School District will vote to raise and appropriate the 
sum of Thirty Four Thousand Five Hundred Sixty Nine Dollars ($34,569) for 
the purpose of purchasing new equipment to upgrade school security for 
Northwood school?” 
 
The School Board recommends this appropriation by a 5-0 vote. The Budget 
Committee recommends this appropriation by a 9-0 vote. 
 

Mr. Kreider asks what the money will provide and where are we today 
regarding security. Mr. Andrews explains that in light of the tragedy in 
Newtown, CT., Mr. Hartford, Mr. Jandebeur, Police Chief Drolet, and a 
representative from Homeland Security, have walked the school and discussed 



Town of Northwood 
Budget Committee Minutes 

January 10, 2013 
 

Official as of April 30, 2013 
5 

 

how to better secure the school. He states that the $35,000 includes a swipe 
card system for 7 entrances in the building and an upgrade to the camera 
system. He notes that there are currently 10 cameras in the building that do 
not record.  
 
Mr. Kreider asks if the intent is to have complete access control. Mr. Andrews 
replies that all employees will have a swipe card; anyone else would need to be 
buzzed in as is the current procedure.  
 
Ms. Locke states that she supports the proposal and asks what would prevent 
the school board from providing keys to people to access the gym as previously 
done. She notes that the recreation department and coaches all had keys to the 
school.  
 
Mr. Jandebeur states that the card swipe system will prevent this issue from 
re-occurring. He states that the head of school safety of NH met with the school 
board and this proposal is with his input as well as the Northwood Police Chief. 
He states that these proposed items will certainly be a help.  
 
Ms. Locke states that the children’s safety is the #1 priority and all of these 
changes will not prevent a student from bringing a weapon to school. She asks 
what will prevent the cards from being distributed and assure the residents of 
a secure access. Mr. Jandebeur replies that nothing short of a prison 
environment will guarantee the students safety.  He states that the security 
system will be a controlled, swipe system.  
 
ARTICLE #4 
“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Educational Support Personnel 
Association which calls for the following increases in salaries and benefits at 
the current staffing level: 
 
Fiscal Year 2013-2014 – Estimated Increase $34,261 
Fiscal Year 2014-2015 – Estimated Increase $38,385 
Fiscal Year 2015-2016 – Estimated Increase $39,202 
 
And further to raise and appropriate the sum of $ 34,261 for the 2013-2014 
fiscal year such sum representing the additional costs attributable to the 
increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing in the prior fiscal year?”  
 
The School Board recommends this appropriation by a 5-0 vote. The Budget 
Committee recommends this appropriation by a 7-3-1 vote. 
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Ms. Chadwick asks for clarification of the cost for the first year. Ms. Dole states 
that this is the language required by the Department of Revenue (DRA). She 
explains that this is a 3 year contract and the amounts listed are the monetary 
increases for salaries and benefits that have been negotiated for each of the 3 
years; however, this year money is being raised for the first year only.    
 
Mr. Kreider asks for clarification on the total cost for 3 years and asks for 
details on salary changes. Ms. Dole states that over a 3 year period, all 
amounts will be added together and that is the actual increase. Mr. Andrews 
states that the total over the 3 years is $111,848.  
 
Mr. Andrews explains that within the 3 areas that were negotiated, there is an 
increase of $100 for longevity on the various levels. He states that the total for 
longevity for year one is $2,100, years two and three the increase totals to 
$2,400. In addition, there is an increase in medical from 75% to 80%, district 
contribution, which will bring all employees under the agreement with the 
same percentages. He states that this is an annual increase of $7,303, over 
three years. As far as salaries, Mr. Andrews states that the first year is a step 
increase with a cost of $24,858. In year 14/15 there is a step increase plus 10 
cents, for a total of $28,682; year 3 is a step increase plus 15 cents for a total 
of $29,499.   
 
Mr. Andrews explains that with the current para-educator contract that passed 
in October, the raise given was a step; the first raise in 3 years.  
 
Mr. Kreider asks for an estimate of the overall increase. Mr. Andrews replies 
that a step is approximately 53 cents per hour. He notes that the hourly rates 
begin at $9 up to $18 per hour.   
 
Ms. Chadwick asks about the increased percentage of medical that is paid by 
the district. Mr. Andrews replies that the increase was 75% to 80% and is for a 
2 person plan and a family plan. He adds that all employees are now going to 
be paying the same amount. Ms. Chadwick states that most places do not 
increase the percentages.  
 
Mr. McCaffrey asks about the step increases and if the $0.53 is a fixed amount. 
Mr. Andrews explains that a step increase is $0.53. Mr. McCaffrey notes the 
different percentages of raises range from 5%-2½%. 
 
Ms. Correa asks why the school board did not allow for another meeting if the 
article failed. Mr. Andrew felt it was a confusing issue. He adds that these staff 
will be operating under the current contract.   
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ARTICLE #5 

“To see if the Northwood School District will vote to approve the cost items 
included in the collective bargaining agreement reached between the 
Northwood School Board and the Northwood Teachers’ Association which calls 
for the following increases in salaries and benefits at the current staffing level: 
 

Fiscal Year 2013-2014 – Estimated Increase $228,147 
Fiscal Year 2014-2015 – Estimated Increase $99,657 
Fiscal Year 2015-2016 – Estimated Increase $108,580 
 
And further to raise and appropriate the sum of $ 228,147 for the 2013-2014 
fiscal year, such sum representing the additional costs attributable to the 
increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels in the prior fiscal year?”   
 
The School Board recommends this appropriation by a 5-0 vote.  The Budget 
Committee does not recommend this appropriation by a 8-2-1 vote. 
 

Mr. Kreider asks how many people are involved in this contract. Mr. Jandebeur 
replies 39. Mr. Kreider states that this is spread out over 40 people. Mr. 
Andrews states that the amount is $436,384.  
 
Ms. Chadwick asks if this is retroactive in the first year.  
 
Mr. Jandebeur replies no and explains that the increase the first year is 6% 
and is for wages. The second and third year increase is 3%. He states that the 
school board agrees to present the entire package that the teachers asked for to 
the tax payers. He states that there was no middle ground with the contract. So 
what has been done is the entire contract has been presented to the public for 
the taxpayers to make the choice. He encourages all to read the contract as 
there are more items than just wages; there is retirement matters and other 
items that are just not able to be worded in the warrant article. He adds that 
the teachers are trying to make up for past years.  
 
Ms. Locke requests a copy of the contract. She states that this is an 
astronomical number that was thrown out to the negotiating team and the 
school board decided to just agree with and present it as written. Mr. 
Jandebeur replies the school board voted to present the contract as written 
and give it to the voters.  
 
Further discussion is held regarding the retirement portion in the contract. Mr. 
Jandebeur states that the teachers would like to have 5 teachers bought out 
per year and allow them to retire and this plan includes a year’s salary in 5 
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equal installments over 5 years. In addition, dental insurance for life is 
proposed. Mr. Hadley requests the contract be put on the town website.  
 
Mr. Andrews states that known costs are allowed in the warrant articles. He 
states that the school board would include the wording if it were allowed by 
DRA.  
 
Mr. Jandebeur reads additional agreement language.     
 
Ms. Locke asks about tenure and retirement. Mr. Jandebeur explains that 
tenure gives teachers rights and does not have anything to do with retirement. 
Mr. Andrews explains that tenure is more pay within the state retirement.  
 
Ms. Correa asks what happens if the contract is voted down. Mr. Jandebeur 
replies that the teachers go to status quo; the current contract stays in place. 
She states that she believes that some teachers will retire; this is a tactic used 
by the union. Ms. Correa states that she would like to see the teachers with a 
three year contract. Mr. Jandebeur states that 19 of the 39 teachers are maxed 
out on the steps. 
 
Mr. Hadley states that he supports the budget committee’s vote on this 
unreasonable, unrealistic, and unsustainable warrant article. He feels that the 
school board should be prepared to explain the information within the contract 
at the deliberative session. 
 
Ms. Dole calls for a recess at 8:40 p.m. Session resumes at 8:52 p.m.  
 
ARTICLE #6 

“To see if the Northwood School District will vote to raise and appropriate the 
sum of Ninety Five Thousand Three Hundred Eighty Eight Dollars ($95,388) for 
the purpose of purchasing new technology equipment for Northwood school?” 
 
The School Board recommends this appropriation by a 5-0 vote. The Budget 
Committee recommends this appropriation by a 10-1 vote. 
 

Mr. McCaffrey asks what the money includes and if there were other ways 
considered funding the technology.    
 
Mr. Andrews explains that the $95,388 includes the following items:  
10 smart board displays; 6 Nook or Kindle E-readers for the library; 51 Ipads, 
which is 3 for every classroom; 54 additional Ipads for the incoming first grade 
class; 3 Apple TV’s; 3 Apple Ipad carts; 3 adapter cables for the Apple TV’s. 
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Mr. Andrews states that the school board had a presentation by Apple going 
over the technology of the Ipad and apps available for education. He states that 
the school board is doing due diligence did try to bring Samsung in for a 
presentation, to no avail. He adds that they are looking at other options. 
 
Mr. Andrews explains that in terms of grants, the school did just purchase 25 
Ipads through a grant. He states that most of the corporate grants have 
disappeared due to the economy.  
 
Mr. McCaffrey asks what the emphasis is. Mr. Andrews states that the plan is 
to implement the Ipads in 2013, in the first grade and each incoming first 
grade will be given Ipads with the hope to fill first thru six grades first. He 
explains that in 7th and 8th grades the technology changes so other options are 
being looked into. He states that there will be 54 first grade students coming in 
and the warrant article will cover each student.  
 
Mr. McCaffrey asks about parental controls for the units. He states that the 
Ipad is a teaching tool and should not become a gaming piece of equipment 
and used for social media. Mr. Andrews states that the initial plan is that the 
units will stay in the school, which is the reason for the 3 charging carts. Mr. 
Andrews states that there will need to be some type of controls. In addition, he 
adds that one goal is to go to a digital text book on the Ipad, which will update 
automatically. 
   
Mr. Hartford explains that the interactive smartboards are also for students to 
utilize. He explains that there are different applications and programs that are 
available. With the addition of the Ipads and Apple TV’s, the entire class has 
many options. In addition, as far as parental controls the school has filters 
controlled by the technology director who is always updating spam filters and 
what can be accessed.  
 
Mr. Kreider states that he is happy to see this warrant article. He feels that the 
district is behind and the trend is for more digital. He states that the 
technology can drive a significant savings. He encourages expendable trusts for 
local contributions.  
 
Mr. Hadley states that he also supports this article and adds that there are 
grants available. He states that the article could be amended at deliberative 
session to add wording for grants and other funding sources. Mr. Andrews 
adds that the SAU has hired a grant writer. He notes that the total hours she 
works is 16 and the school board is looking for this position to work 8 hours 
per week for Northwood, for technology and other grants.  
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With no additional comments, Ms. Dole closes public hearing and opens the 
work session at 9:17 p.m. 
 
OTHER 

Next Meeting  
Ms. Dole states that the next meeting is Wednesday, January 23, 2013 at 7 
p.m. the agenda will include the end of year for the town’s budget and the 
second quarter of the school’s budget; and approval of December budget 
committee minutes.  
 
Northwood Cove Village District 
Mr. Vaillancourt states that the Northwood Cove Village District will be 
presenting their budget. Ms. Dole adds that the public hearing and work 
session will be done for the village district.  
 
Reconsideration of Petition Warrant Articles 
A discussion is held regarding the process of reconsideration of warrant 
articles.  
 
Mr. Holden states that warrant articles are presented to the committee, 
reviewed, voted on, and then the public hearing is held to hear the public’s 
comments; however, the articles are not revisited by the committee. He states 
that perhaps his vote may have changed based on the public’s input.  
 
Ms. Dole asks if there is a warrant article proposed by the school that a 
member of the committee would like to revisit. She explains the process is that 
a member of the prevailing side may make a motion to re-open an article for 
further discussion.  
 
Mr. Holden refers to Article 5: Northwood Teachers’ Association Collective 
Bargaining Agreement and states that based on the public’s comments and the 
discussion, it was clear to him that there was no public support for the article. 
He states that the budget committee voted 8/2/1 and he feels that the 
committee is not doing their job if the article is not revisited based on the 
public’s comment. Ms. Dole states that Mr. Ruth was in favor as well as Mr. 
McNally who is absent and Mr. Ryan who abstained.  
 
Mr. Holden states that he is refering to the process where the committee listens 
to the public’s comments and concerns, and are unable to do anything about 
it.  
 
Ms. Sears agrees. Ms. Dole explains that the SB2 process is different than town 
meeting process and is a congested time schedule. She adds that per RSA the 
committee did not need to have the two public hearings.  
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Ms. Smith states that typically the committee always began the budget process 
with a public hearing. She states that the town administrator has stated that 
this is not common practice nor does the statute require two hearings. She 
adds that under SB2; this would be much different than other communities.  
 
Mr. Holden asks what the purpose was tonight for this committee to receive 
public comment. Ms. Dole states that the budget committee is required to have 
one public hearing to let the public know what the results were of the work 
that the budget committee did after reviewing the budgets for the town and 
school. Mr. Holden asks what the committee does with the public’s comments 
and opinions. Ms. Dole states that she agreed with comments provided tonight 
and she adds that the public appeared to agree with the votes of the budget 
committee. Mr. Holden agrees; however, others may have a different opinion.   
 
ADJOURNMENT 

Mr. Chase makes a motion, second by Mr. Andrews, to adjourn. Motion 
passes unanimously at 9:31 p.m.  

 
Respectfully submitted 
 
 
Lisa Fellows-Weaver 
Board Secretary  


