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Chair Ginger Dole calls the work session to order at 7:00 p.m. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen Representative 
Timothy Jandebeur, Cove Village District Representative Brad Hall, School Board 
Representative Barbie Hartford, Water District Representative John Jacobsmeyer, 
Thomas Chase, Bunny Behm, Mike Carlton, Joseph McCaffrey, Hal Kreider, Jon 
Boudreau, and Board Administrator Linda Smith.  
 
ABSENT: Excused: Daniel McNally, and Nicole Roy 
 
TOWN WARRANT ARTICLES  
Article 7: DEPOSIT TO THE TOWN HALL IMPROVEMENT CAPITAL RESERVE 
FUND  
To see if the Town will vote to raise and appropriate the sum of twenty thousand 
dollars ($20,000) to be deposited into the previously established Town Hall 
Improvement Capital Reserve Fund. (Tax Impact: $0.04) (Majority vote 
required) (Recommended by the Board of Selectmen 3/0) (Recommended by 
Budget Committee ?) 
 
Ms. Behm makes a motion, second by Mr. Chase, to recommend Article 7, as 
read.  
 
Mr. Kreider asks if this article is for the HVAC system for the town hall. Mr. 
Jandebeur explains that this is for the HVAC system and the voter’s guide will 
include a description that the funds are specifically for the HVAC system. There is 
$44,000 that was approved two years ago; these funds will be added to the existing 
fund and the HVAC system will be completed.   
 
VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JB, BH, TJ, GD. Motion passes 
unanimously; 11/0. 
 
Article 9: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND  
To see if the Town will vote to raise and appropriate the sum of sixteen thousand 
seven hundred fifty  dollars ($16,750), to be placed in the Lagoon Maintenance 
and Repair Expendable Trust Fund and to fund this appropriation by authorizing 
the withdrawal of that amount from the Lagoon Special Revenue Fund held by the 
Northwood Treasurer. (No tax impact) (Majority vote required) (Recommended 
by the Board of Selectmen 3/0) (Recommended by Budget Committee ?) 
Ms. Behm makes a motion, second by Ms. Colburn, to recommend Article 9, as 
read.  
 
Ms. Behm states that the committee has already voted on this article. Ms. Smith 
notes that the amount has changed and requires a new vote.  
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VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JB, BH, TJ, GD. Motion passes 
unanimously; 11/0. 
 
Mr. Jacobsmeyer arrives as 7:05 p.m.  
 
Article 12: TRANSFER STATION EXPENDABLE TRUST DEPOSIT  
To see if the Town will vote to raise and appropriate the sum of twelve thousand 
four hundred eighty four dollars ($12,484), to be placed in the existing Transfer 
Station Expendable Trust Fund previously established for the purpose of 
purchasing transfer station equipment and repairing and maintaining the transfer 
station buildings and to fund this appropriation by authorizing the transfer of that 
amount from the unreserved fund balance as of December 31, 2015. This amount is 
the equivalent of the amount received from the sale of recyclable materials in 2015. 
(No Tax Impact) (Majority vote required) (Recommended by the Board of 
Selectmen 3/0) (Recommended by Budget Committee ?) 
 
Ms. Colburn makes a motion, second by Ms. Hartford, to recommend Article 
12, as read.  
 
A discussion is held regarding the difference between last year’s amount and this 
year. Mr. Jandebeur states that last year’s total was $21,000 this year it is $12,484; 
reduced by almost half. He further explains that materials being recycled are much 
less this year.  
 
VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JJ, JB, BH, TJ, GD. Motion passes 
unanimously; 12/0. 
 
Article 15: CABLE EXPENDABLE TRUST FUND  
To see if the Town will vote to raise and appropriate the sum of thirty five 
thousand eight hundred twenty two dollars ($35,822), to be deposited into the 
previously established Cable Expendable Trust Fund and to fund this appropriation 
by authorizing the transfer of that amount from the unreserved fund balance as of 
December 31, 2015. This amount is equivalent to the amount received as cable TV 
franchise fees in the year 2015. (No Tax Impact) (Majority vote required) 
(Recommended by the Board of Selectmen 3/0) (Recommended by Budget 
Committee ?) 
 
Ms. Colburn makes a motion, second by Ms. Hartford, to recommend Article 
15, as read. VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JJ, JB, BH, TJ, GD. 
Motion passes unanimously; 12/0. 
 
Article 16: CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND  
To see if the Town will vote to raise and appropriate the sum of three hundred 
dollars ($300) to be deposited into the previously established Cemetery 
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Improvement Expendable Trust Fund and to fund this appropriation by authorizing 
the transfer of that amount from the unreserved fund balance as of December 31, 
2015. This amount is the equivalent of the amount received from the sale of 
cemetery lots in 2015. (No Tax Impact) (Majority vote required) (Recommended 
by the Board of Selectmen 3/0) (Recommended by the Budget Committee ?) 
 
Ms. Hartford makes a motion, second by Ms. Colburn, to recommend Article 
16, as read. VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JJ, JB, BH, TJ, GD. 
Motion passes unanimously; 12/0. 
 
Article 21: EROSION CONTROL AND RECONSTRUCTION FOR MARY WALDRON 
BEACH AND BOAT RAMP  
To see if the Town will vote to raise and appropriate the sum of sixty one thousand 
sixty dollars ($61,060) to be used to repair and rebuild the boat ramp and beach 
at Mary Waldron Beach. (Tax Impact $0.13) (Majority vote required) 
(Recommended by the Board of Selectmen 3/0) (Recommended by the Budget 
Committee ?)  
 
Ms. Colburn makes a motion, second by Ms. Hartford, to recommend Article 
21, as read.  
 
Mr. Kreider asks how the funds are being separated and if it would be possible to 
just do the beach repair and not the boat launch. Mr. Jandebeur states that the 
boat ramp needs to be done more than the beach.  
 
Mr. Gunter explains that both items need to be addressed due to the erosion. He 
states that the projects were bid out together and it is better to do both of the items 
at once. Mr. Jandebeur states that this is the last section of Bow Lake Road that 
needs to be done for the road maintenance.  
 
Mr. Kreider asks where people park after launching their boats. Mr. Jandebeur 
replies usually along the road and he adds that there is parking for cars when using 
the beach.  
 
Mr. McCaffrrey asks the functionality of the area. Mr. Jandebeur states that this is 
a beach that is very well used.  
 
Mr. Kreider asks if the primary goal of the article is to address the erosion control 
and expresses concern with parking along the road. Mr. Jandebeur explains that 
there are a number of problems that are being addressed all at once and it is less 
money to do the projects all at once.  
 
Mr. Bryer adds that the home owners in the area use the boat launch to launch 
their boats for the season. Mr. Jandebeur adds that he does not believe that there 
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have been many concerns or complaints from residents. He adds that his priority is 
to see that the town’s lakes and ponds be accessible and clean as they are all very 
valuable.  
 
Mr. McCaffrey asks if there is signage at the launch area relative to milfoil. Mr. 
Jandebeur states that there are graphic signs at the boat launch. He adds that he 
will look into seeing if there are other or better signs available.  
 
VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JJ, JB, BH, TJ, GD. Motion passes 
unanimously; 12/0. 
 
MINUTES: 
December 5, 2015 

Ms. Behm makes a motion, second by Mr. Chase, to approve the minutes of 
December 5, 2015. Motion passes; 10/0/2. Mr. McCaffrey and Mr. Carlton 
abstain as they were not at the meeting.       
 
December 12, 2015 

Mr. Jandebeur makes a motion, second by Mr. Chase, to approve the minutes 
of December 12, 2015. Motion passes; 11/0/1. Mr. Carlton abstains as he was 
not at the meeting.       
 
Ms. Hartford asks about the variable amounts shown as tax impacts on the warrant 
articles. Mr. Kreider explains that the impact amounts are based on the increases 
being added.   
 
SCHOOL CONTRACTUAL AGREEMENTS 
Ms. Smith notes that the materials did not arrive to the budget committee office 
until today, which does not meet the committee’s Rules of Procedure.  
 
Ms. Behm makes a motion, second by Mr. Chase, to waive the requirement for 
materials to be provided to the committee 7 days in advance of discussions, 
specifically for the teacher’s contract.  
 
Mr. Kreider expresses concern with the precedent being set and that this continues 
to be an issue; however, he adds that he did have ample time to review the 
materials.  
 
Ms. Dole states that she has copies of the tentative agreements and the support 
staff contracts that were just delivered to her last night. She states that these new 
materials are for next Thursday’s work session at 6 p.m. and the public hearing to 
follow. She adds that this will not be setting a precedent as the materials will not be 
addressed tonight. 
Motion passes unanimously; 12/0.  
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ARTICLE #4 
“To see if the Northwood School District will vote to approve the cost items included 
in the collective bargaining agreement reached between the Northwood School Board 
and the Northwood Teachers’ Association which calls for the following increases in 
salaries and benefits at the current staffing level: 
 
Fiscal Year 2017 – Estimated Increase $62,170 
 
And further to raise and appropriate the sum of Sixty Two Thousand One Hundred 
Seventy Dollars ($67,170) for the fiscal 2017 year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in the prior 
fiscal year.”   

 
The School Board recommends this appropriation by a 5-0 vote. The Budget 

Committee recommends this appropriation by a ____ vote. 
The tax impact if this article passes is .14 per $1,000. 

 
Ms. Behm makes a motion, second by Mr. Chase, to recommend the contract 
as written.  
 
Ms. Behm states that she feels that this is one of the best contracts she has seen in 
a long time, including having all staff on the same health plan. Ms. Hartford states 
that the board was pleased with what they were able to accomplish and agree upon.  
 
Mr. Kreider asks about the tax free annuity section in the contract. Ms. Hartford 
explains that this allows the SAU to contract with a third party to allow the 
educators to save for retirement at no cost to the town. She adds that this is not a 
change.  
 
Mr. Kreider asks about the overall pay increase as it appears to vary. Ms. Hartford 
replies that it does vary. Mr. Kreider asks what the percentage increase is of the 
total of the salaries. Ms. Hartford explains that the school board is trying to give 
more money to the new hires and trying to make Northwood more attractive. She 
adds that a new step was added to their plan this year; Step 14. In addition, more 
money was added to the bottom of the scale; $1,500 to the bottom; $1,250; and 
$1,000, and the fourteenth step was added. Ms. Hartford states that each teacher 
got a step, which will increase by the aforementioned amounts.  
 
Mr. Kreider asks if there was a contract last year and was there an increase. Ms. 
Dole states that there was a contract last year and it was only for one year.  
 
Ms. Behm asks if the school board considered not giving step 14 to the first two 
columns, as a way to encourage staff to take advantage of education incentives. Ms. 
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Hartford states that this was not considered at the time and adds that it is a good 
point.  
 
Ms. Dole asks if there is a savings included in the funding from the reduction in 
health benefit costs. Ms. Hartford replies yes and whatever savings there is, will be 
included to offset the proposed raises, steps, and changes in the scale.   
 
Mr. Kreider states that the cost of everything is increasing and he is thinking about 
the folks who are not going to get an increase and are trying to pay for this. He asks 
where Northwood stands in comparison to other towns. Mr. Jandebeur states that 
the starting salary for Northwood is the lowest at $31,000; Nottingham is $34,000; 
Strafford is up to $38,000.  
 
Additional discussion is held regarding hiring teachers. Mr. Jandebeur explains that 
there has been an abundance of people looking for teaching positions, which will be 
changing and Northwood needs to be prepared for this change. He adds that 
Northwood must stay competitive. 
 
VOTE: YES: BC, BH, TC, BB, MC, JM, HK, JJ, JB, BH, TJ, GD. Motion passes 
unanimously; 12/0. 
 
OTHER BUSINESS: 
Schedule First Quarter/Organizational Meeting 

The committee agrees to meet March 16, 2016, at 7 p.m. for an organizational 
meeting at which time the committee will hold a work session and public hearing for 
the Water District’s budget. 
 
Elections  

Ms. Dole states that she, Ms. Colburn, Ms. Roy, and Mr. Kreider are up for  
re-election this year. She notes that there are still two vacancies on the committee.   
 
Support Staff Contracts  
Ms. Dole distributes the support staff contracts and tentative agreements. 
 
Reminders/Upcoming Meetings 
Wednesday, January 13 

Public Hearing for Town and Cove Village District at 7 PM.  
Thursday, January 14 

Work Session at 6 PM followed by Public Hearing for School at 7 PM. 
 
ADJOURNMENT 
Ms. Behm makes a motion, second by Mr. Jandebeur, to adjourn at 8:07 p.m. 
Motion passes unanimously; 12/0.  
Respectfully submitted, Lisa Fellows-Weaver Board Secretary  


