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Chair Ginger Dole calls the meeting to order at 7:00 PM. 
 
PRESENT: Chair Ginger Dole, Vice-Chair Betsy Colburn, Selectmen Representative 
Scott Bryer, Cove Village District Representative Brad Hall, School Board 
Representative Barbie Hartford, Thomas Chase, Betty Smith, Daniel McNally, Mike 
Moore, Hal Kreider, Joseph McCaffrey, Dave Ruth and Mike Faiella.  
 
Absent (Unexcused) Brian Winslow and John Jacobsmeyer 
 
TOWN STAFF 
Board Administrator Linda Smith 
Land Use Secretary Susan Austin 
 
Jon Bodreau arrived at 7:08 

 
Minutes: 
Selectman Bryer made a motion to accept the minutes of January 31, 2017 as 
written. Mr. Ruth seconded. Motion carried 9/0/5 
 
Elections of Officers  
Ms. L. Smith opened the floor for nominations for the Chair.  
Mr. Chase nominated Ginger Dole for the position of Chair of the Budget 
Committee. Ms. B. Smith seconded. Motion carried unanimously. 14/0 
 
Ms. L. Smith opened the floor for Vice Chair nominations.  
 
Mr. Chase nominated Betsy Colburn as Vice Chair of the Budget Committee. Ms. 
B. Smith seconded. Motion carried unanimously 14/0. 
 
Town first quarter budget 
Selectman Bryer stated that overall at the time of printing, there was about 71% left in 
the budget. Other than salaries and payroll for the employees, the only expenditures 
they have had have been transfers into the trust funds from all of the warrant articles. 
He stated that there was a mistake in preparing the warrant articles. They forgot to 
put the defibrillator on the warrant because it was a five-year lease purchase for 
$13,384. The remedy is to take the payments out of other lines. Mr. Gunter stated 
that the areas they plan on taking the money out of is as a deeded property expenses 
from the town parade buildings. He stated that there is a $7,000 drawdown there. The 
second payment will come out of the Fire Department vehicle maintenance. Selectman 

Bryer stated that Selectman Wolf and Mr. Gunter went to Valley Fire Equipment and 
there are still issues where the truck is not completed. VFE is stating that it will be 
complete by the end of May. Mr. Gunter stated that they went to negotiate a final drop 
date. They signed some documents stating that they would take whatever had been 
completed if for some reason they hadn’t completed the truck by the agreed date. Last 
week, they found out the Valley Fire had shuttered their operation. When Mr. Gunter 
called, the lawyers were answering the phone. They will either finish the truck, or they 
will get it incomplete. Either way, they are no worse off than they were. They have had 
offers from places that can finish the truck if they need to.  
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Selectman Bryer stated that other than those issues, they are just over the first 
quarter and everything seems to be going along as expected. He stated that they have 
opened all of the bids they received for the paving projects, and they have forwarded 
them to the Highway Advisory Committee for them to review.  
 
 
School first quarter budget 
Ms. Hartford stated that the do not exceed rate from last year from the health 
insurance was higher than what it came in as, so that goes back to the town. That 
amount is $17,521. That is the difference between the amount they budgeted and the 
amount that it actually came in as. Mr. Moore stated that he noticed that 30% to 40% 
of the budget was Special Education. He asked if that was 30% more of the students 
or does it just cost more per student. Ms. Hartford stated that it costs more per 
student. The regular education is every student. So, any student that needs special 
education is 30% more than a regular student. They pay Coe Brown a certain amount 
for regular students, and then for Special Education students, they pay more money. 
Mr. Faiella asked if there was a monthly report that they could possibly see? Ms. 
Hartford stated that they were part of the minutes. Ms. Hartford stated there was a 
change in the report.  The grand total bottom line instead of the $178,779,027, the 
updated report was $142,801,034. On page 13, it shows the Highschool regular 
education as being overspent by $233,771.99. They have had 16 new students over 
what they budgeted for. Ms. Dole asked about the school board expenses line, they are 
anticipating $20,000. Is that applied to the wrong line? Ms. Hartford stated that was 
part of the strategic planning. Ms. Colburn stated that she thought another 
adjustment was under contracted food service. Ms. Hartford stated she would look 
into it. Ms. Colburn stated that they were going to go back and look at that line in 
April, so she thought there should be a credit. Mr. Ruth asked about the athletic 
budget for stipends and referees. He felt that the numbers seemed off. Ms. Hartford 
stated that the felt a lot of it has to do with PO’s coming in and they might not be in 
there yet. He also asked about the expense for the truant officers. Ms. Hartford stated 
that it’s been a residency issue more than skipping school.  
 
Budget Committee Procedures 
Chair Dole stated that the committee was provided with the Budget Committee 
procedures. She asked that the new and old members take a look. Mr. Chase stated 
that the new members might want to prepare any questions they might have for the 
more senior members of the committee.  
 

Chair Dole stated that one of the biggest issues they have had is members abstaining 
from votes when they have a conflict of interest. General rule of thumb is if you are 
going to benefit financially from anything you may be voting on. She stated that they 
have had situations in the past where someone doesn’t know which way they want to 
vote on an issue, or they don’t want to be open about how they are going to vote on the 
issue. That’s not a reason to abstain. They were elected to make decisions which 
require them to vote on certain issues. She stated that she believes they should be 
voting unless they have a clear conflict of interest. Mr. Kreider stated that there have 
been instances where she had told them that they must vote, and if that is the case, 
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they should formally vote on it and add it. Chair Dole stated that they should wait 
until the next meeting to decide on that. Ms. L. Smith stated that the sub-committee 
that was working on it did discuss it, and one potential easy fix would be to put the 
word “only” after members shall abstain from voting only when a conflict of interest 
occurs.  
 
Mr. Kreider made a motion to add the word “only” into the sentence. Ms. 
Colburn seconded.  
 
Mr. Faiella stated that he felt that there would be good reasons to abstain. He 
understands that they are elected officials and they need to come down on one side or 
the other, but sometimes there might not be enough information, or there might be 
two sides weighing and you just don’t know. Mr. Ruth stated that his understanding 
was that an abstention was a no vote. Ms. L. Smith stated that the board’s 
responsibility was to recommend or not recommend dollar amounts. If you are unsure 
and you vote no, then that would not prevail. That would allow there to be a record 
that you don’t support that. Chair Dole stated that she felt they should think about it 
for the next time.  
 
Mr. Kreider withdrew his motion. Ms. Colburn withdrew her second.  
 
Ms. Dole stated that the next meeting would be on July 26.  
 
Chair Dole stated that the SAU had put an article in the Sun regarding the schools 
Strategic Planning Committee, they are looking for someone from the Budget 
Committee to work with them on that.  
 
Chair Dole made a motion to appoint Tom Chase to attend the Strategic 
Planning Committee meetings as the Budget Committee representative. Mr. 
Boudreau seconded. Motion carried 14/0. 
 
Selectman Bryer made a motion to adjourn at 9:12 PM Mr. Boudreau seconded. 
Motion carried 14/0.  
 
Respectfully Submitted 

 
 

Susan Austin, Land Use Secretary  


