Town of Northwood

Budget Committee Minutes

January 8, 2011


Chairman Daniel McNally calls the public session to order at 9:02 a.m.

PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, Kevin Ash, Betsy Colburn, Helen Ash, Ken Rick, Bonnie Sears, Ginger Dole, Nona Holmes, Robert Bailey, Herb Johnson, Muriel Johnson, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. John Jacobsmeyer arrives at 11:25 a.m. 

Mr. McNally acknowledges receipt of a letter of resignation from Ken Curley. 

PUBLIC PRESENT: Approximate 12 members of the public are present.   

Mr. Holden thanks all in attendance and states that he appreciates the efforts of all in developing the 2011 town operating budget. Mr. Holden introduces Brent Lemire as the new town administrator and provides a summary of his qualifications.  
Mr. Lemire thanks everyone for such a warm welcome and states that the staff in Northwood is outstanding and the taxpayers are definitely getting their money’s worth. He adds that he has an open door policy and encourages people to stop in.   
TOWN REPRESENTATIVES PRESENT:

Mr. Lemire acknowledges town staff present: Finance Administrator Sandy Garrett, Welfare Director Sue Holden, Road Agent Jim Wilson, Fire Captain Kevin Madison, Board Administrator Linda Smith, Board Secretary Lisa Fellows-Weaver, Librarian Donna Bunker, Cable Coordinator Gary Garnett, and fire department member Bryan Bruce. Also in attendance are Library Trustees Norma Heroux and Ann Kelly. 
TOWN PUBLIC HEARING:

Mr. Holden refers back to the 2010 adopted budget. He states that the 2010 budget was $3,182,776. At the end of the year, reported expenditures totaled $2,842,699. This left a surplus of $340,077. Mr. Holden states that the encumbrances, which are funds that have been reserved and not paid out yet, totaled $107,342. Mr. Holden states that the selectmen are projecting a balance for the 2010 operating budget of $232,735. Mr. Holden states that this equates to 7.3% of the budget. 
Bunny Behm asks why the encumbrances are not shown on the operating budget. Ms. Garrett replies that at year end when the final encumbrance report is completed, the system rolls the encumbrance to an accrued payable for the upcoming year. 
2011 Proposed Budget 
Mr. Holden explains that the budget process began in September with the board of selectmen (BOS) trying to be more communicative with staff. The BOS met with the department heads and discussions were held as to what everyone felt about the process and overall what was important. He states that the selectmen set a goal for a level funded budget. He adds that a resident has asked him exactly what a level funded budget is and he explained that a level funded budget means that the same amount of money will be spent this year as was spent last year. In addition, Mr. Holden states that if the level funded budget goal could be reached, then they would also like to include a 2% COLA for all staff. Mr. Holden states that all departments worked very hard to reach this goal.
Mr. Holden continues and explains that individual department meetings were then held. A final budget was reached, proposed at $80,330 higher than last year’s operating budget. He explains that, unfortunately, there are two elements out of the selectmen’s control that prevented a level funded budget. 
Mr. Holden states that the first element was retirement. He explains that in 2009 the state issued a mandate to change the funding percentage of retirement. In 2009, the town would be responsible to fund 65% and the state 35%. Mr. Holden states that a new RSA has changed this in 2010 from a 65/35 percentage to a 70/30. He adds that in 2011 the funding percentage will change again and the town will be responsible for 75%. He adds that in 2012 the percentage should revert back to 65/35. Mr. Holden states that the increase in 2011 is $64,966. 
Mr. Holden states that another area that is difficult is the health care. He explains that, at this time, the increase is expected to be 16 or 17%. 
Mr. Holden states that the projected increase in the budget is $42,983. He states that the retirement and health care, total $107,949, and the 2011 budget is increasing $80,330. He explains that the selectmen were able to absorb $27,350 from these two lines into the operating budget. He states that after three months of working on the budget, the selectmen do not believe that there is another $80,000 available in the budget. 

Mr. Holden explains health care. He states that in June the selectmen renegotiated the health care package. Co-pays were adjusted as well as some benefits. He states that he feels that it was minimal to the employees. Overall, the savings was $30,000 over 12 months. $15,000 was saved in the 2010 budget and $15,000 was saved in the 2011 budget. 
Mr. Holden states that when entering into the 2011 budget the selectmen discussed the issue with raises and with the proposed health care increases. He states that these increases will come in June. He states that the goal was a level funded budget and a level funded budget could not be reached. Therefore, the BOS determined to not support a cost of living increase (COLA) or a step increase for any employees. He explains that the selectmen felt that the town should pick up the increases in the health care costs. He adds that there was some push back from department heads as health care affects only the full-time employees; the part-time employees do not have any health care benefits. Mr. Holden states that the BOS addressed the fact that full-time employees would have the benefit of not seeing any health care increases, as well as the fact that the part-time employees do not have this benefit. He states that at a selectmen’s meeting a motion was made for raises and this motion did not carry. 
Mr. Holden adds that the police commission and library trustees have supported salary increases for all of their staff and these increases are included in their budgets.
Hal Kreider states that he does not understand level funding. Mr. Holden explains that level funding means that you would budget what was budgeted last year. He adds that the staff and department heads did a wonderful job in cutting back and not spending the funds. He notes that there may have been some areas where the funds should have been spent and refers to the hydrant repairs, and time just ran out to get this accomplished.  

Mr. Kreider asks what percentage employees pay for the healthcare. Ms. Garrett replies that if the employee has a family plan, the cost to the employee is 15%; a two person is 50%; and with a single plan, the employee pays nothing as the town absorbs 100% of the cost. 

Kate McNally states that she read in the selectmen’s minutes that the cost of COLA increases for town employees would be $29,000. She states that she understands about the selectmen covering additional costs for health care so the employees will not need to; however, she states that $29,000 does not even total a penny on her tax rate. She notes that the new town administrator just complimented the staff on what a great job they are doing. Ms. McNally states that the employees should be given something other than a pat on the back. She states that she would support giving the employees a COLA increase. 

Norma Heroux, library trustee, asks about the difference between the actual and budget figures of last year. She states that the library did not have an opportunity to complete items that were scheduled to be done in 2010 as the budget was closed without any warning to the departments. She states that the library will all ready be over the budget. Mr. Holden replies that the BOS set a schedule to review all of the budgets with the commissions and department heads. He adds that the library chose to not attend. He apologizes for any lack of communication.  
Ms. Smith states that she believes that Ms. Heroux is making an assumption that encumbered funds from 2010 will be forced to reduce their 2011 budget. 

Ms. Garrett states that the encumbered amount does not have any affect on the 2011 budget. The encumbered funds are to pay any outstanding bills incurred in 2010. 
Donna Bunker, librarian, states that she believes that what Ms. Heroux was referring to is when the budget is frozen without giving notification to department heads to submit encumbrances for work to be done in December.  She states that if there were something proposed to be completed in December, it was not possible for that to occur this year and thus the item would then need to be purchased or completed in January with funds from the 2011 budget, which was not budgeted for and thus reduces the 2011 operating budget. 
Mr. Holden states that the selectmen did freeze the budget unexpectedly this year. He explains that the reason for this is due to the fact that the town was running out of funds. He describes events and calls it the “perfect storm”. He states that the town was severely short of funds and was making arrangements to borrow funds. He notes that even the school held off on funding and we made it through. He states that there was a need to make serious adjustments and apologizes; however, it was necessary to save cash. 
Mr. Holden notes that the police department, library, and conservation commission have different numbers. He explains that the police commission had voted on the proposed number and did not want to change it. As far as the library, the library trustees provided their budget to the budget committee so the BOS left that figure. He adds that the conservation commission had a different budget also that was $1,000 more due to a project being proposed for 2011. He states that the selectmen requested that this project be completed in 2010 using funds remaining in the 2010 budget.  
Mr. Holden continues and proceeds to present the selectmen’s proposed budget amounts by departments. 

Page: 1: Dept. 41301~Selectmen

Mr. Holden states that the department is level funded at $9,552. 
Page: 1: Dept. 41302~Town Administrator

Mr. Holden states that the 2010 budget was $93,026 and the 2011 proposed budget is $94,079, an increase of 1,053. He explains that this increase is a result of retirement increasing. 
Ms. Behm asks if the COLA or step increases are included. Mr. Holden replies no. Ms. Garrett explains that the only section of the budget that includes steps and COLA’s is the library and police department. One opted for steps and the other opted to do a COLA increase. She adds that the general staff for town hall, fire, transfer station, and highway department may show some increases. She explains that last year when the BOS gave employees town wide the step increases, the steps were based on anniversary of the employee rather than the usual January 1 or April 1. She states that some employees received the step on January 1 and another employee’s anniversary date may have been December 1. She states that since there are no step increases proposed this year, it will look that there is a raise given but there is not. It is simply budgeting the same salary rate but now it is based on 52 weeks for 2011, where it may have been only a few weeks last year. 
Mr. Holden explains that the new town administrator’s salary is $68,000 for 2011 and 2012. The salary is the amount of the retirement added into the salary line. In addition, Mr. Holden notes that Mr. Lemire will not be taking the town’s health and dental at this time. He adds that this is an overall savings over two years of $39,000. 

Ms. McNally asks why the cell phone line has increased from $93. to $180. Mr. Lemire explains that he will be using the town’s cell phone as he feels he needs to maintain contact with the staff through the Nextel capabilities. He notes that the town’s cell phone was not utilized by the prior town administrator. Ms. McNally asks why funds were expended from this line if it was not being used. Ms. Garrett explains that the prior town administrator had submitted a reimbursement request as his personal cell phone had accrued charges that were town related and he wanted to be reimbursed. 
Mr. McCaffrey asks about the $19,000 that was rolled into the salary line. Mr. Holden replies that the salary line of $60,882 and the retirement line of $7,275 were combined into the salary. He adds that on the health and dental line, $19,445 was budget and this is not expected to be used. Mr. Holden states that if this is not used, the town will be saving approximately $39,000. He states that this must be budgeted should the employment situation change. 
Page: 2: Dept. 41303~Moderator

Mr. Holden states that this department is level funded at $377 level funded, no increase. 

Pages: 2: Dept. 41309~Executive Office

Mr. Holden explains that 2010 budgeted amount was $163,719 and this year the proposed amount is $159,937. This is a decrease of $3,782. He explains that the decrease is a reduction in contracted services as well as printing and advertising.
Ms. McNally asks about the cable coordinator cell phone, $96 was expended and the 2011 budgeted amount is $492. Ms. Garrett explains that the cost is based on usage. She states that this position does not have a landline at town hall and a cell phone is the main source for contact. She adds that the cell phone was used for a few months in 2010 and based on that usage times 12 months the $492 is an estimate for 2011. Ms. Garrett states that there will be more usage on the cable coordinator’s cell phone as there is not an available land line within town hall. She adds that there are also more minutes on the cable coordinator’s cell phone. 
Mr. Holden adds that the town administrator will also be using his personal cell phone and that is based on usage. He adds that there is also a land line available for the town administrator.  

Pages: 2: Dept. 41401~Restoration of Records

Mr. Holden states that the selectmen are proposing $1. This is a reduction of $499. He explains that there are no proposals to restore any records this year.     

Page: 3: Dept. 41402~Voter Registration
Mr. Holden explains that one year prior the budgeted amount was $2,984 and this year the proposed amount is $2,015. This is a reduction of $969 as there will be fewer elections this year. 
Page: 3: Dept. 41403~Elections

Mr. Holden states that one year prior the adopted amount was $5,438 and this year the selectmen are proposing $3,293. This is a decrease of $2,145 due to fewer elections. 

Pages: 3-4: Dept. 41501~Finance Administration

Mr. Holden states that one year prior the adopted amount was $74,374 and this year the selectmen are proposing $76,929. He explains that the $2,555 increase is a combination of retirement, health, dental, and salary.  

Page: 4: Dept. 41502~Audit Services

Mr. Holden states that this department is level funded at $13,400. 

Ms. McNally asks why the selectmen are recommending $13,400 when only $5,500 was expended last year. Ms. Garrett replies that there is a purchase order that is accrued to a liability for 2011. She states that the invoice for the second half of the audit has not been received. Mr. Holden notes that this is a part of the $107,000 encumbered funds. 
Page: 4: Dept. 41503~Assessing Administration
Mr. Holden states that last year’s budgeted amount was $61,939. The proposed selectmen amount is $44,920, a reduction of $17,019. He explains that the decrease is due to the fact that the re-evaluation has been completed and there is a reduction in work.  

Page: 4-5: Dept. 41504~Tax Collector/Town Clerk:

Mr. Holden states that one year prior adopted was $105,862 and the selectmen are proposing $105,691, a reduction of $171.
Pages: 5: Dept. 41505~Treasurer

Mr. Holden states that one year prior adopted was $11,372 and the selectmen are proposing $11,472, an increase of $100. 

Page: 6: Dept. 41509~Budget Admin.
Mr. Holden states that this department is level funded at $675.

Page: 6: Dept. 41510~Trustees of the Trust Fund
Mr. Holden states that the department is level funded at $3,101.

Page: 6: Dept. 41531~Legal Operations Services
Mr. Holden states that one year prior budgeted amount was $12,600 and this year the selectmen are proposing $10,000, a decrease of $2,600. Mr. Holden states that the selectmen felt comfortable with reducing this department further. He explains that the town’s total legal expenses were $5,013 and including the police commission’s retainer, the total is $7,813. 

Page: 6: Dept. 41533~Claims, Judgments, Settlements
Mr. Holden states that this department is level-funded at $1. He states that at this time there is nothing pending and the BOS felt comfortable with funding this with only $1. 
Page: 6-7: Dept. 41552~Personnel Administration
Mr. Holden states that last year’s adopted budget was $40,131 and this year the selectmen have proposed $48,078. He states that this is an increase of $7,947 due to the fact that the state has increased unemployment calculations and this is to replenish the funds. He notes that this is a substantial increase and everyone is affected. He adds that worker’s compensation increased by $1,600. 

Bunny Behm refers to line 440/Volunteer-Employee Appreciation, and notes that $1,000 is budgeted and only $.96 was spent. Mr. Lemire states that usually there is a recognition program for the town’s volunteers. He states that this program was not able to be put together during the fall and will be in the near future.  

Tim Jandebeur states that the unemployment rate is a 750% increase. Ms. Garrett explains that the expended amount is the insurance. She states that the state does the calculations based on the number of wages, employees, and what the state needs in their funds. She states that $7,000 is the actual amount of the invoice received from Primex, due in January. She states that the town does not have any control over this as this is the town’s insurance premium. 
Mr. Jandebeur states that there appears to be some increases in salaries. Mr. Lemire states that there are step increases that were incurred last year and the figures this year are for a full 12 months where some may have only been for 3 months last year.

Pages: 7: Dept. 41911~Planning & Development
Mr. Holden states that last year’s adopted budget was $36,096 and this year the selectmen have proposed $34,824. He notes that this is a decrease of $1,272. 
Page: 7-8: Dept. 41913~Zoning Board of Adjustments
Mr. Holden states that last year’s adopted budget was $2,601. The selectmen have proposed $2,600, a decrease of $1. 
Page: 8: Dept. 41940~Community Hall
Mr. Holden states that the 2010 budget amount was $7,489. For 2011 the selectmen have proposed $7,114. He states that this is reduced by $375. 
Page: 8: Dept. 41941~Town Parade Buildings
Mr. Holden states that the 2010 budget amount was $73,629. For 2011 the selectmen have proposed $66,256. He states that this is a decrease of $7,373. Mr. Holden explains that line 341/Telephone is being reduced by $1,500. He adds that line 650/Grounds Care is down $4,395 due to the bid prices.

Pages: 8: Dept. 41951~Cemeteries
Mr. Holden states that last year’s adopted budget was $7,500. The selectmen have proposed $6,000. He states that this is a decrease of $1,500 based on the actual expenditures. 
Page: 8-9: Dept. 41961~Insurance
Mr. Holden states that last year’s adopted budget was $35,000. The selectmen have proposed $38,064. He explains that this is an increase of $3,064.

Page: 9: Dept. 41974~Facility/Highway Committee

Mr. Holden states that last year’s adopted budget was $2,050. The selectmen have proposed $2,203 for 2011, an increase of $153.

Page: 9: Dept. 42111~Police Commission
Mr. Holden states that last year’s adopted budget was $5,320. The selectmen have proposed $5,395, an increase of $75. 

Ms. McNally asks why there is an increase on the salary line for staff. Ms. Garrett replies that the staff will receive a 2% cola along with the police department.  

Pages: 9-12: Dept. 42112~Police Department
Mr. Holden states that last year’s adopted budget was $654,072. The selectmen have proposed $713,078 for 2011 and the department requested $725,183. He notes that this is an increase of the selectmen’s budget of $59,006 and an increase of $71,111 in the police commission’s budget. 

Mr. Holden states that there were many conversations with the police chief and selectmen and the chief is okay with the BOS recommended amount; however, the BOS wanted to leave the department’s budget, as requested, as the police commission had voted on that figure.

Ms. McNally asks if the selectmen’s recommended amount is reflective of the  step increases from 2010. Ms. Garrett states that the selectmen’s recommended figure includes last year steps, at 52 weeks. 
Mr. McCaffrey asks if the selectmen’s proposed amount includes only the steps that were in place in 2010 and the recommended amount this year does not include any salary increases, COLA’s, or step increases. Ms. Garrett replies  that the selectmen have not recommended any COLA or step increases. She states that the figures are correct for the police and library as they are the two departments that have proposed increases in salaries for their employees.  
Mr. Holden notes that there is a new officer included in the 2011 budget.

Pages: 12-13: Dept. 42211~Fire Department
Mr. Holden states that last year’s adopted budget was $468,834. The selectmen have proposed $534,468. He states that this is an increase of $65,634. He explains that line 210/Health/Dental has increased substantially along with line 230/Retirement. 
In addition, he refers to line 331/Management Services and explains that the town buys into a service where Concord helps the town manage fires, a fire command center. He adds that there was a re-assessment completed this year and as a result of the assessment, there is an increase of $457. Captain Kevin Madison explains that this line is the communication management, the dispatch center, which covers all of the dispatching for Northwood; a chief officer for the entire compact; as well as a hazmat team for the entire compact. He states that this is all inclusive in this line item.  
Mr. McCaffrey asks about the retirement increase. Mr. Holden replies that the state mandated changing the town’s percentages for the retirement.   

Mr. Holden refers to line 210/Health and line 230/Retirement. He notes that these lines also include a full year of benefits for the two new full-time employees. 

Page: 13: Dept. 42217~Medical Services
Mr. Holden states that last year’s adopted budget was $1,500 and this year the selectmen have proposed $0. 
Page: 13-14: Dept. 42401~Building/Code Enforcement
Mr. Holden states that last year’s adopted budget was $60,913 and this year the selectmen have proposed $59,046. He states that this is a decrease of $1,867.  

Page: 14: Dept. 42901~Emergency Management
Mr. Holden states that prior year adopted was $13,001. This year the selectmen have proposed $2,001. He states that this is a decrease of $11,000. Mr. Holden explains that in 2010 there was a discussion to propose a new emergency management plan that was voted on and approved. He states that the plan is now being finalized so there is no need to budget for this item this  year. 

Page: 14-15: Dept. 43111~Highway Administration
Mr. Holden states that prior year adopted was $178,407. This year the selectmen have proposed $180,218, an increase of $1,811.  
Page: 15 -16: Dept. 43121~Paving & Reconstruction
Mr. Holden states that there is no change in this department. The proposed amount is $256,668. 

Page: 16: Dept. 43122~Highway Cleaning and Maintenance
Mr. Holden states that the 2010 adopted budget was $53,000. This year the selectmen have proposed $48,000. He states that this is a decrease of $5,000 due to the fact that there will be less tree cutting done this year.  
Page: 16: Dept. 43125~Snow and Ice Control
Mr. Holden states that there is no change in this department. The proposed amount is $151,000. 

Page: 16: Dept. 43163~Street Lighting
Mr. Holden states that prior year adopted was $325. This year the selectmen have proposed $300, a decrease of $25.  
Page: 16-17: Dept. 43211~Sanitation Administration

Mr. Holden states that prior year adopted was $96,419. This year the selectmen have proposed $94,951, a decrease of $1,468. 
Page: 17-18: Dept. 43243~Solid Waste Disposal
Mr. Holden states that there is no change in this department. The proposed amount is $80,953. 

Chairman McNally calls for a recess at 10:10 a.m. Session resumes at 10:25. 
Page: 18: Dept. 44111~Health Department
Mr. Holden states that prior year adopted was $14,892. This year the selectmen have proposed $14,959. Mr. Holden states that this is an increase of $67. 
Page: 18-19: Dept. 44141~Animal Control (ACO)

Mr. Holden states that prior year adopted was $15,554. This year the selectmen have proposed $12,256, decreased by $3,298.

Page: 19-20: Dept. 44151~Health Agencies-Children
Mr. Holden states that prior year adopted was $23,171. This year the selectmen have proposed $27,306. He states that this is an increase of $4,135. 
Mr. Holden explains that a survey was conducted to make sure the town is receiving a value. Mr. Lemire states that each agency was contacted and asked to explain what their services were and at what level they were being provided to the town’s people. He adds that they are confident that these health agencies are providing at least one service to the people of Northwood. 

Page: 20: Dept. 44411~Welfare Administration
Mr. Holden states that prior year adopted was $19,167. This year the selectmen have proposed $18,430. He states that this is a decrease of $737. 
Page: 20: Dept. 44451~Medical Payments-Welfare
Mr. Holden states that prior year adopted was $1,950. This year the selectmen have proposed $500, a decrease of $1,450. He explains that this amount is based on actual need. 
Page: 20: Dept. 44452~Welfare Vendors Payments
Mr. Holden states that prior year adopted was $44,900. This year the selectmen have proposed to level fund this department.  
Page: 20-22: Dept. 45201~Parks and Recreation
Mr. Holden states that prior year adopted was $71,042 and this year the selectmen are proposing $68,906. He states that this is a decrease of $2,136.
He explains that the department has re-allocated funds to better reflect what the actual needs are. 
Ms. McNally notes that the part-time beach coordinator salary has been greatly reduced to cover the league coordinator. She explains that the town’s past practice has always been for new positions to be presented as warrant articles. She asks why this position was not a warrant article and is in the budget. Mr. Holden states that the recreation department had too much money funded in the beach coordinator line and there have been problems handling other activities. The recreation department and commission agreed to move funds from the beach coordinator and then create this new position. He notes that they have had a league coordinator and has been paid out of the beach funds. Ms. McNally states that a league coordinator position was not mentioned at last year’s budget discussions and was not being paid out of the beach coordinator’s salary. Mr. Holden explains that coordinating the leagues has been a problem. This has been done by volunteers in the past and now the commission and department are trying to shift funds so that coordinating the leagues will be addressed. 
Ms. McNally states that the salary for the beach coordinator last year was $7,000 and has now been reduced to $5,000. She states that the beach coordinator can now be covered with fewer funds and the job be completed. She asks when and how will the beaches be addressed. Mr. Holden replies that the department and commission have looked into this and the selectmen feel comfortable that there is enough funding in the budget proposed to satisfy the needs of the rec. department relative to the leagues and beaches. Ms. McNally 
states that she does not support the part-time league coordinator position. 
Ms. McNally refers to line 330/Contracted Services and states that the note references 50% for the copier rental; however, there is no plan to purchase paper for this department. Ms. Garrett replies that the recreation department and the town clerk/tax collector share the cost of the copier rental. She explains that the recreation packets are now printed at Staples rather than being completed in house as it is less expensive. Ms. Garrett states that the single flyer in the Sun is copied in house. She adds that she is not sure as to not budgeting to purchase paper. 

Ms. McNally asks how the brochures are picked up at Staples and if the town has to pay mileage plus the hourly salary to retrieve these brochures. Mr. Holden replies yes and adds that there is a town vehicle that all employees are encouraged to utilize. 

Ms. McNally refers to line 610/Equipment and asks about a $300 charge for freight. Mr. Holden states that he will check into this. 

Ms. McNally asks where the funding for the 2011 summer camp is located. Ms. Garrett explains that salaries are paid from the budget line and are reimbursed to the budget from the escrow account; summer camp is funded through the escrow from fees associated with registrations. Ms. McNally asks for the trust fund amount. Ms. Garrett replies that the escrow fund total is $19,000.

Mr. Holden also notes that within line 610 includes funding for a defibrillator.  He states that the board feels that it is very important that this equipment be available. 
Ms. Heroux asks where the defibrillators will be and who is responsible for this. Mr. Holden replies that the department head will be responsible for the coordination of the defibrillator. 
Bryan Bruce asks about the maintenance of the defibrillator and who will maintain the equipment. Mr. Holden replies that it is a matter of watching the unit to make sure that it is working. 
Elizabeth Norman asks if the fire department has a defibrillator. Mr. Holden replies yes. Captain Madison states that he highly recommends this defibrillator be purchased. He states that it is critical to have the equipment available; time is muscle. He adds that as far as maintenance, he will assist with the maintenance in any way necessary. He adds that he will also assist with the training and will make a maintenance schedule for himself to check the unit quarterly. He asks that when the unit is purchased, his department be involved for compatibility. He notes that there is a defibrillator on the ambulance; however, there are times when the ambulance may be out of town in transport. Therefore, time is extremely important as it could be 15 minutes before another town can arrive.
Additional discussion is held regarding the Easter egg hunt. Ms. McNally asks about the $700 allocated to the egg hunt, line 810/Recreation Programs. She requests a breakdown. Mr. Holden states that it is unfortunate that the department is not present today and he will provide a breakdown. Ms. McNally refers to a BOS meeting where there was much discussion relative to the amount of candy being purchased; $400. She asks if there is a charge for this activity. Mr. Holden will have the department head provide a summary for the next meeting.  
Ms. McNally also requests a breakdown of how many children participate in the different activities offered. She adds that the rec. department is doing a dis-service by not being present today. Mr. Holden replies that they invite every department head to these meetings. 
Mr. Holden states that he does not like to spend money; however, he will be supporting the purchases of defibrillators for the town hall and library. He states that it is very important that these units are available. 

Page: 22-24: Dept. 45501~Library
Mr. Holden states that the 2010 adopted amount was $190,939. This year the department is recommending $204,402 and the selectmen are recommending $195,155. He explains that the selectmen’s budget difference is an increase of $4,216. The trustees increase totals $13,463. 

Ms. McNally refers to line 430/Building Maintenance, and notes that the department is recommending $6,974 and the selectmen are recommending $4,565. She asks which of the items did not get supported by the BOS. 
Ms. McNally asks what the trustees are requesting for repairs for $3,000. Ms. Bunker refers to the 2010 budget and states that they had $3,000 for repairs and money was paid out to companies in 2010 for water damage outside the building that occurred in 2009 and the invoice did not come in until 2010. Ms. Bunker also notes other general repairs that encompass other repairs. She adds that the repairs were over the amount allocated.   
Mr. Lemire states that when the trustees and selectmen met there was discussion of the Japanese Knotweed and whose responsibility it was to address this issue. He adds that there was also some discussion between him and Ms. Bunker relative to the responsibility for major and minor repairs. He states that until these items can be clarified, the BOS decided to level fund the maintenance line and to provide the library with town supported maintenance services. Ms. McNally states that this was also discussed last year and she hopes that this matter can be resolved this year. Mr. Lemire states that he believes that a resolution is close.  
Page: 25-26: Dept. 45831~Patriotic Purposes
Mr. Holden states that prior year adopted was $2,000. He states that this year the selectmen are proposing $1,500, a decrease of $500.  

Page: 25: Dept. 45890~PD Wage Grant Programs
Mr. Holden states that this department is level funded, in the amount of $3,890.

Page: 25: Dept. 45899~Donations
Mr. Holden states that this department is level funded, in the amount of $1,000.
Page: 25: Dept. 46111~Conservation
Mr. Holden states that prior year adopted was $2,053. This year the department recommended $2,753. He states that the BOS recommended $1,754, a decrease of $299. He explains that the selectmen encourage the commission to purchase a service in 2010 utilizing funds from the 2010 budget. 

Page: 25-26: Dept. 46510~Economic Development
Mr. Holden states that prior year adopted was $890. He states that this year the selectmen are proposing to level fund this department. He thanks this new committee for their hard work over this past year. 
Page: 26: Dept. 47231~Interest on T.A.N.
Mr. Holden states that prior year adopted was $7,500.He states that this year the department recommended $10,000 and the selectmen recommended $5,000. Overall, it is a decrease in the selectmen’s amount of $2,500. 
Mr. Holden explains that if the town were to borrow $1,000,000 the cost would be around $1,200 per month. He states that the town was very close to borrowing funds this year. He adds that the selectmen do not anticipate borrowing funds in 2011. He states that the BOS feels the $5,000 is enough should there be a need to borrow. 
Mr. Holden states that this completes the town’s budget presentation. He states that the budget grand total for 2010 was $3,182,776. The department’s proposed total for 2011 is $3,290,457. The selectmen’s proposed 2011 budget is $3,263,106. This is an overall increase in the selectmen’s proposed budget of $80,330. The department’s increase total is $107,681. 

Bunny Behm states that the BOS has done an incredible job with the budget to only propose an increase of $80,000. Mr. Holden states that he is not happy for the increase and thanks the state and economy. He hopes that the plan at the state level holds true for the retirement and the percentages will reduce back to 65/35. He states that this increase does have a substantial impact on the town’s budget. Mr. Holden states that the employees are accepting the fact that there will not be any increase in salaries as the health care will be funded. He adds that the selectmen do appreciate the fact that the employees understand. 
Mr. McCaffrey comments that he appreciates the good faith efforts of all involved in proposing a budget as tight as possible. He states that there is an economy in dire straits and for some it is very serious. He states that all taxes are increasing and he asks what the residents are getting in return. He states that it is incumbent, morally, ethically, and fiscally responsible for every public servant employee to have the attitude that they must continue with less money as the people who are paying for everything are getting less money. He states that there is not enough money to go around and the benefits are a large part of the increases. He feels that there is not a real sharing in the portion of what individuals pay for their benefits and he feels it should be greater. He states that he believes that salaries should be decreased and that there needs to be an attitude of placing responsibility on everyone and the need to save money.  
Mr. Bailey leaves at 11:05 a.m. 

Mr. Jandebeur asks what the difference is between the selectmen’s and department’s salary lines for the police and library. Ms. Garrett replies that the police department is proposing a 2% COLA and the library is proposing a step, which is an average of about 3%. He compliments staff on a good job in creating the budget.  
Mr. Kreider states that the town has done a good job with the budget. He expresses concern with the overall increase of 2.5%. He states that the cost of living index has increased 1.1%. People are out of work. Some are getting raises but are negligible. In addition, he states that he is spending thousands more on his health care, so net his funds are down. He feels that there are some areas that still need to be reduced. He also suggests eliminating some line items. He states that the town cannot continue to spend money above the percentage of what people are earning. He states that the board needs to look at cutting further. He states that the town cannot expect that the residents can spend more than what the inflation rate is and more than the Consumer Price Index (CPI) and sustain this. 
Mr. Holden thanks all of the residents for their comments and appreciates those comments. He explains that the selectmen have spent three months reviewing the budget. He assures the public that if the money does not need to be spent, it won’t be spent. He states that the selectmen are proposing this budget and pledge to not spend the funds if it is not necessary.  

Warrant Articles
Ms. Garrett states that the warrant articles are draft and need to be reviewed by DRA. She states that the selectmen will be reviewing and voting on the articles Tuesday evening. Discussion ensues as to when the articles will be discussed. 
Mr. McNally asks if there are any further questions or comments relative to the budget. Seeing none, he recesses the town public hearing to Wednesday, January 12, 2011, at 7 p.m. and if there is inclement weather, the public hearing will be continued to Tuesday, January 18, 2001, at 7 p.m. 
WORK SESSION ~ TOWN

Mr. McNally opens the work session for the town. 

Pages: 12-13: Dept. 42211~Fire Department
Ms. Dole makes a motion, second by Mr. Holden, to recommend the selectmen’s total of $534,468. 

Captain Madison is present and explains that he is not the department head and there may be some items he will need to defer to the chief. 
Ms. Dole refers to line 113/Wages PT Fire and asks about the wages. Mr. Madison explains that this line covers the salary for two part-time employees  on Sundays from 8-4 p.m. This is also used to cover vacation and sick time. He notes that they are adding a second person to cover if a full-time employee is out sick. 

Mr. Vaillancourt asks what the differences are in this budget between what the department asked for in the beginning of the process and what the selectmen finally decided. Mr. Madison replies that there are no differences as he explains that the chief and selectmen agreed on the proposed budget. Mr. Holden adds that the selectmen had discussion with the department heads and drew a general consensus. He feels that the process went well. 
Mr. Jacobsmeyer arrives at 11:25 a.m.
Mr. Vaillancourt asks where the funding is located for the four hydrants that need to be repaired. Mr. Madison refers to line 693/Hydrant Repair, and explains that he feels that the $2,000 will cover the necessary repairs. He notes that the labor for the repairs will be provided by the crew on duty as well as the  highway crew. Mr. Vaillancourt states that at a BOS meeting, the costs were explained to be $2,000 per hydrant. Mr. Madison replies that he believes that $2,000 is the price for installing the hydrant. He states that they were able to repair two hydrants at the end of the year; however, still have four or five that need additional repairs. He believes that based on experience and repairs that were done, he feels that $2,000 will be sufficient to complete the repairs. 

Mr. Vaillancourt asks if the town is receiving revenue by adding the two paramedics and making calls to other towns. Mr. Madison states that a paramedic was provided for revenue about 3 or 4 times this year. He adds that as far as in town he has a comparison for 2008 and 2010; 2009 was not included as it was a transition year. Mr. Madison states that in 2008, 42% of the calls were received during the regular full-time coverage time. In 2010 this increased to 63%. In 2008, there were 22 times that there was no response from a Northwood crew and in 2010, this only happened once. Mr. Madison states that overall there has been approximately a 2½ minute improvement in the overall response time from 2008 to 2010. He states that he believes that these numbers justify the need for the two additional personnel. He adds that the tax payers are paying for the coverage of Northwood not for other towns. 

Ms. Dole asks if everything that was intended to be purchased in 2010 was in fact purchased. Mr. Madison replies no, and explains that no equipment was purchased in 2010. Turn-out gear was purchased but as far as equipment of hoses and nozzles, these were not purchased. Ms. Dole asks if there was a need to purchase the items. Mr. Madison replies that the decision was made to not purchase this year due to budget cuts from last year as well as a large overage in the vehicle maintenance line. He explains that there were many issues with the trucks that were unexpected and needed to be repaired. He states that he believes that there was an additional $8-$9,000 that was needed and was taken from the $12,000 equipment line. 

Ms. Ash notes that the health/dental and retirement lines increased significantly. She asks if this was due to full-year benefits for the new employees. Mr. Madison explains that some of the increases are justified by the general increases discussed. He adds that the budgeted figures for the new employees were only for 9 months instead of 12. Ms. Ash notes that the salary line is flat. Ms. Garrett replies that the salaries, health, dental, and retirement, were all budgeted for 9 months and the employees were not hired until October. She notes that the warrant article included more funding than what was necessary.  
Ms. Dole refers to line 681/Gear and asks what a full set of gear costs. Mr. Madison states that there is an encumbrance for four sets that were just purchased. He adds that this line also includes replacement of equipment and at this time they are on a 4 set per year cycle for replacement.  

Ms. Dole refers to line 690/Office Equipment and asks why there is an increase of $1,000. Mr. Madison replies that they need a new copier. 

Mr. Rick asks if the department has ever held a boot drive. Mr. Madison states that they have done these to assist raising funds. As a result, they have purchased through the association and through donations, a boat, motor, and an enclosed trailer. 

Ms. Dole states that at the last meeting there was a discussion held regarding medical services. She states that there was $1,500 allocated for testing on all employees. She notes that it was relayed at the last meeting that all testing had been completed; however, she states that nothing had been spent. Mr. Madison replies that the testing is town-wide not just the department. He states that any issues within the department have been addressed through staff’s own insurance; therefore, the town is not incurring those costs at this time. 

Warrant Article

Mr. Madison states that there is one article relative to the payment on the fire truck. 
VOTE: YES: JV, KA, BC, HA, KR, BS, GD, NH, HJ, MJ, DM, RH. Motion prevails unanimously; 12/0. 

Page: 22-24: Dept. 45501~Library
Librarian Donna Bunker is present along with Library Trustees Norma Heroux and Ann Kelly. 
Mr. McNally states that the department’s recommended amount is $204,402 and the selectmen recommended amount is $195,155. 

Ms. Colburn makes a motion, second by Mr. Holden, to recommend the selectmen’s total of $195,155.  

Mr. Vaillancourt states that a letter was sent by the library trustees to the selectmen on November 15, 2010 noting that pursuant to RSA 202-A:11 and RSA 32:4, the department was going to send their budget directly to the budget committee. He asks what precipitated this letter. Ms. Heroux replies that last year they brought their budget before the selectmen and when corrections were made the library was not privy to the changes that were sent to the budget committee. The trustees wanted to avoid confusion this year and, therefore, presented the budget this year to the budget committee. 
Mr. Vaillancourt asks what the major concerns relative to appropriations that may be different that the trustees feel they need to budget in order to have a properly funded library vs. what the selectmen’s budget allowed. 

Ms. Bunker replies that the Contracted Services, line 330, and the Building/ Maintenance, line 430, were reduced and she is not sure as to what the cuts were based on. She states that there are some figures that are not accurate as the items listed do not total up to the figures proposed. 
Ms. Bunker notes that last year the library added $1,000 into line 330 for the audit and it was taken out of the budget; however, there are charges against that line totaling $2,500. She states that they now need to look into other lines to cover the audit fees. She states that Mr. Lemire is currently working on the ongoing communications between the library and selectmen. 

Mr. Ash refers to line 690/Office Equipment and asks how many new computers they intend to purchase for $2,654. Ms. Bunker replies that they plan to purchase two. Mr. Vaillancourt asks if this includes software and installation and Ms. Bunker replies yes. Mr. Vaillancourt asks if the library has looked into or applied for grants. Ms. Bunker replies that at one point the Northwood library was not considered a rural library as it is too close to Concord. There is a distance population figure used and they were unable to receive Gates Foundation grants at that time.  

Ms. Dole asks why the selectmen reduced line 690 by $654. Mr. Holden states that the selectmen did not have the benefit of a discussion with the library and felt that $1,000 per computer would be sufficient. He states that the selectmen made their decisions based on the information provided. He adds that the department has increased almost $5,000 from last year’s appropriations. 
Mr. Vaillancourt states he is concerned that there appears to be a disconnect between the library and the selectmen. He feels that the budget committee needs to find out the original requests of the library and do a better analysis. He feels that this may be a difficult area for discussions; however, it is critical for this committee to fix the communication breakdown that appears to have occurred between the selectmen and department. 
Ms. Garrett notes that there is a line missing in the budget document and she refers to line 330/Fire Extinguisher Maint-$2,400. She states that the amount in the notes should be $83 and a line needs to be added for Comp. Maintenance-$2,400. She states that the bottom line is accurate. Mr. Holden states that the budget is as it was received so there are no changes except for this one line. 

Ms. Bunker notes that in line 330 the security system alarm is itemized at $395 and it should be noted as $240. She adds that the bottom line matches in their budget and the selectmen’s budget. 

Additional discussion is held regarding opening communications. Ms. Bunker states that Mr. Lemire is working hard at correcting the lack of communications. She notes that he attended a trustees meeting and is working diligently to utilize emails and forward all memos. She states that the library is not a department that is in the town office everyday so it is really important for communication and she feels that there has been an improvement. In addition, Ms. Bunker states that there was some confusion last year and again this year. She states that next year there is a goal that has been set by Mr. Lemire to have the original documents on file. Ms. Coburn states that she hopes that this goal will be met next year as it will be easier for the committee and save time.  
Mr. Ash asks about the amounts on line 430/Building Maintenance. He states that when adding the totals the items equal the library’s total of $6,974 and the selectmen level funded the line at $4,565. He asks which items were eliminated. Mr. Lemire replies that this is an example of some of the items where the selectmen were unsure as to who had responsibility. He states that some items may be allocated to other lines and/or may be covered by the facilities committee, etc. Mr. Lemire adds that an example of this would be the water filtration system. 
Mr. Vaillancourt states that the town is agreeing that the items in line 430 will be done although they may not be funded out of this line item. Mr. Lemire states that the selectmen are still not sure as to the direction of responsibilities of some items, and notes the Japanese Knotwood. Mr. Lemire states that he does not feel that this would be an accurate statement; however, the selectmen will continue to work with the library and any items that need to be addressed will be addressed.

Ms. Dole asks about the wiring proposed in line 430, in the amount of $1,000. Ms. Bunker explains that the original building still has two-prong outlets and was not grounded properly. Some wiring has been completed; however, there is still additional wiring needed to meet codes. She states that computers cannot be run on two pronged outlet. 

Ms. Dole comments that if an item needs repair and it pertains to the building itself, that would be the responsibility of the town and issues inside the building should be the responsibility of the library. Mr. Holden states that the facilities committee has a continuing dialog with all of the departments and there is an understanding of responsibilities. 
Ms. Sears asks about the furnace maintenance. Ms. Bunker replies that this  item was taken out of the budget last year by the selectmen. She states that the furnace is noted in two lines, 430 and 330, and it is hard to separate out cleaning and repairs. She explains that last year $600 was left in the budget and the total cost was $1,225 for repairs and maintenance for the furnace which is also an air conditioner.  
Ms. Sears ask what the salt deliveries are for, line 330. Ms. Bunker states that the facilities committee put the water system into the library last year and the item was not in the budget and they started incurring expenses for salt. She states that $450 was spent on the system in 2010 that had not been budgeted. She notes that there is a service call every 2-3 months. Ms. Dole asks why the library has to have a water system. Ms. Bunker explains that the rust and iron are terrible and there has been a recommendation to protect the water and pipes. She adds that the state has also recommended there be a water system in place. 
Mr. Holden refers to the 2010 budget expenditures and states that $176,760 was remaining for encumbrances. He states that $176,760 was spent in 2010 and the department is requesting to increase their budget to $204,000 for 2011. He states that defending $195,000 when $177,000 was spent will be easier than defending the request for $204,000. He adds that some members of the public still feel that the budget is too high. 

Ms. Dole refers to $3,900 for weekly cleaning, line 330. Ms. Bunker states that the cost is $75 per week and is the least expensive. She states that they have put this out to bid and the closest figure was double. Ms. Dole notes that windows are not included and neither are carpets. Ms. Bunker replies that the carpets and windows are cleaned once per year and the estimate was double.  

Discussion ensues as to voting due to the responsibility issues for maintenance and other outstanding items. Mr. Holden states that the selectmen feel that there is enough money in the proposed 2011 budget. He notes that the BOS will try to get more information for the committee; however, it will not equate to spending more. He states that the budget is already $18-$19,000 more. 

Ms. Dole asks if there are any encumbrances for the library. Ms. Garrett replies that there is $375 outstanding for the cleaning contract, $33.22 for The Library Store, $325 for furnace maintenance. Ms. Bunker adds that there is $2,500 for auditing services. They are trying to make sure they do not go over the bottom line and being unsure as to who covers what; it is very difficult. She states that she has great hopes that this year it will not happen. 
Ms. Dole states that there is approximately $15,000 difference from the selectmen proposed and the expended 2010 amount. She states that it is almost $5,000 more than what was approved at town meeting. The communication appears to be ongoing now. She states that as far as the responsibility of the maintenance issues, it seems that there is enough money in the proposed $195,155 to cover contingencies especially as it appears that some of the maintenance items will be covered by the town.  She would support the selectmen’s proposed amount of $195,155. 
Mr. Johnson comments that everyone will need to reduce items and try to save due to the economy. He feels that there is enough funding available in the budget. 
Motion prevails unanimously; 12/0. 

Page: 20: Dept. 44411~Welfare Administration
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $18,430.  

Ms. Dole asks how the hours and salary are determined. Mr. Holden explains that a new director was hired at a wage below what was anticipated. He states that as far as the expenditures, the director was hired in August or September, so the wages are from January to March and then beginning again in the fall. 
Ms. Holden states that she is budgeted for 20 hours week and explains her days and hours. She states that she may need to work longer hours and fewer days. 
VOTE: YES: JV, KA, BC, HA, KR, BS, GD, NH, HJ, MJ, DM. Motion prevails; 11/0/1. Mr. Holden abstains. 
Page: 20: Dept. 44451~Medical Payments-Welfare
Ms. Colburn makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $500.  

Ms. Dole states that with the current status of the economy she is concerned with reducing this department. Mr. Holden states that selectmen and department had that discussion and the director felt that there would be enough funds available. He adds that there is an RSA that requires the board to spend the funds relative to welfare, and feels that there is funding available if necessary. 
Mr. Vaillancourt reviews expenditures of previous years within this department. 
VOTE: YES: JV, KA, BC, HA, KR, BS, GD, NH, HJ, MJ, DM. Motion prevails; 11/0/1. Mr. Holden abstains. 

Page: 20: Dept. 44452~Welfare Vendors Payments
Ms. Dole makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $44,900.  

VOTE: YES: JV, KA, BC, HA, KR, BS, GD, NH, HJ, MJ, DM. Motion prevails; 11/0/1. Mr. Holden abstains. 

Recess

Mr. McNally calls for a recess for a lunch break at 12:15. Session resumes at 1:24 p.m.
PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, Kevin Ash, Betsy Colburn, Helen Ash, Bonnie Sears, Ginger Dole, Nona Holmes, John Jacobsmeyer, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver. Herb Johnson and Muriel Johnson arrives at 1:25 p.m. Ken Rick arrives at 1:27 p.m.
Other Business

Resignation 

Mr. McNally reads a letter of resignation received from Ken Curley. Mr. Ash makes a motion, second by Ms. Colburn, to accept the resignation. Motion passes unanimously; 9/0. 

Mr. and Mrs. Johnson arrive at 1:25 p.m. 

Economic Development Committee

Mr. Johnson makes a motion, second by Ms. Dole to appoint Kevin Ash as the budget committee representative to the Economic Development Committee. Motion passes unanimously; 12/0. 
School Information
Ms. Ash notes that the school’s materials have been mailed out. She states that paraprofessional’s contract is missing due to an error. The materials will be provided at Monday’s meeting. 
 
In addition, Ms. Ash notes that it has been brought to her attention that at the November meeting a handout was provided and at the request of the SAU it needs to be collected. Ms. Smith states that she believes that once information is reviewed by the committee (in open session), it becomes a public document and it may not be possible for the document to be retracted. Ms. Smith and Ms. Ash will look into this further.
Mr. Rick arrives at 1:27 p.m. 
Warrant Articles 

Ms. Dole states that she does not feel comfortable going forward and voting on items without knowing what the proposed warrant articles are. She requests a general overall picture of what is going to be asked for the warrant articles. 

Revenues 

Mr. Vaillancourt shares the same concern as Ms. Dole and asks when the committee will discuss the town’s revenues. He states that he again will not sign the MS sheet until the revenues are available and discussed. 

Budget

Page: 1: Dept. 41301~Selectmen

Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $9,552.  

VOTE: YES: RH, JV, KA, BC, HA, KR, BS, GD, NH, JJ, HJ, MJ, DM. Motion prevails unanimously; 13/0.  

Page: 1: Dept. 41302~Town Administrator

Mr. Johnson makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $94,079.  

Ms. Ash asks if there is an open enrollment period for health and dental insurances due to the possibility of a status change. Mr. Holden states that should the status change during the year, then the town administrator would need to be added to the town’s plan. Ms. Dole notes that if Mr. Lemire should leave, the new hire may need to have the insurances.  

Mr. Vaillancourt states that during his 6 years living in Northwood, there have been four town administrators. He asks if the town does not pay their town administrators well or is it a training town. He states that the latter will not change quickly. He states that if the former is the case and other towns pay more than Northwood and are able to keep their town administrators; he asks if the selectmen have adequately funded this position. Mr. Holden states that the selectmen have heard the concerns and the current town administrator is being paid an additional $7,275 in salary. 
Mr. Vaillancourt states that Mr. Holden indicated during the earlier presentation that the salary is the combination of the salary line and retirement line. He asks if this occurred after the budget document was created. He states that the budget committee should zero out the retirement line and combine the retirement and salary and put that total in the salary line. Ms. Dole agrees that this would make it easier to understand. Mr. Holden replies that should something happen and there is a need to hire a new town administrator, the retirement line would be necessary. He adds that it is important to communicate what the selectmen are doing and he states that he plans to do the same at town meeting. 
Mr. McNally asks why the town administrator is not required to be a part of the retirement system. Mr. Lemire replies that he has entered into a contract with the town for two years at the same amount of money. He explains that when there is a contractual agreement for a certain amount of money; it is not necessary for the person to belong to the retirement system. He adds that he is not considered a regular employee; he is a contractual employee. 
Ms. Dole suggests that $1 be added in the retirement line should there be another town administrator. Mr. Holden states that it is the pleasure of the budget committee. Ms. Smith states that the selectmen’s budget will not change; the budget committee’s column will change and appear in the town report. 
Ms. Garrett explains that when the salary line is drawn against the paycheck, all funds will be from the salary line. She adds that the salary line will be over expended. Mr. Vaillancourt states that the intent of the appropriation is to have a salary line and not a retirement line. He adds that he feels that the salary should be included in one line and it should be shown that way. Mr. Holden states that the selectmen had voted on the budget prior to finalizing the contract with Mr. Lemire.  
Motion prevails; 13/0.  

Page: 2: Dept. 41303~Moderator

Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $377. Ms. Colburn asks if the moderator was paid this year and if the funds are encumbered. Ms. Garrett replies no, he was not paid and the funds were not encumbered. 
Motion prevails unanimously; 13/0.  

Pages: 2: Dept. 41309~Executive Office

Mr. Johnson makes a motion, second by Mr. Holden, to recommend the selectmen’s total of $159,936.89. Motion prevails unanimously; 13/0.  
Pages: 2: Dept. 41401~Restoration of Records

Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $1. Motion prevails unanimously; 13/0.  
Page: 3: Dept. 41402~Voter Registration
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $2,015. Mr. Vaillancourt asks what the fixed cost is for each election and what are the salaries involved for each election. He states that there is a cost to each election and it appears to be $250. Discussion ensues relative to salaries for clerks and department 41403 is referred to. Ms. Dole notes that there is $2,200 removed from the elections department.
Motion prevails unanimously; 13/0.  
Page: 3: Dept. 41403~Elections

Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $3,293. Motion prevails unanimously; 13/0.  
Pages: 3-4: Dept. 41501~Finance Administration

Mr. Johnson makes a motion, second by Mr. Holden, to recommend the selectmen’s total of $76,929. Mr. Vaillancourt states that a few years ago a warrant article was presented to increase this position from part-time to full-time. He explains that the argument for the increase at that time was the town needed to move beyond having a bookkeeper and there was a need for more analysis. He asks if the selectmen feel that this position is really being met and if there is still a need to maintain this position at a full-time status. Mr. Holden replies that he has not had this discussion with the other selectmen; however, he feels fine with the position. He states that there is coverage at these meetings with the budget committee. Mr. Vaillancourt notes that there was no coverage at any of the selectmen work sessions. Mr. Holden states that the situation has been corrected. Mr. Vaillancourt states that there have not been any financial analysis reports provided for the entire year. Mr. Holden reminds everyone that there has been a new town administrator hired who began November 1, and there needs to be some time allowed for new processes to take place. 
Motion prevails unanimously; 13/0.  
Warrant Articles 

At this time the draft warrant articles are presented and reviewed. Mr. Holden notes that the warrant articles still must be reviewed by town counsel. 

Paving Town Hall, $40,000 – tax impact

Accepting Gift – no impact

Discontinue Fire/Rescue Vehicle – no impact

Ms. Colburn asks why the selectmen are proposing to discontinue the fire/rescue capital reserve fund. Ms. Garrett explains that the escrow was originally set up incorrectly and it should be a special revenue fund. This will correct the process, per the recommendations of DRA.  
Fire Engine Payment, $3,236 – tax impact. 
Mr. Lemire states that DRA has suggested that an additional article be presented to make sure that funds are appropriated for the fire truck payment in the event that the two other articles do not pass. 
Highway Equipment Capital Reserve Deposit, $15,000 – tax impact
Highway Equipment Capital Reserve Fund – no impact

Lagoon Maintenance & Repair Expendable Trust Fund, $12,300 – no impact

Police Vehicle Purchase, $37,000 – tax impact 
Facilities Committee Expendable Trust, $16,000 – tax impact
Recreation Facility Capital Reserve Deposit, $24,357 – tax impact

Recreation Facility Capital Reserve Fund, $104,829 – tax impact
Cable Expendable Trust Fund, $10,952 – tax impact

Transfer Station Expendable Trust Deposit, $8,554 – no impact

Cemetery Improvement Expendable Trust Fund, $700 – no impact
Milfoil Treatment & Control Program Expendable Trust, $4,000 – tax impact
Police Special Duty, $50,000 – no impact
Benefit Pay Vested Time Expendable Trust Fund, $15,000 – tax impact
Operating Budget – tax impact

Mr. Vaillancourt asks about prior discussions relative to bonding a municipal building. Mr. Holden states that there were no discussions held this year relative to setting aside monies this year for a municipal building. 
Page: 4: Dept. 41502~Audit Services

Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $13,400. Mr. Vaillancourt expresses concern with the discussions held earlier regarding the library. He states that the town was going to have all auditing services in this line. He asks why expenses came out of the library’s budget. Mr. Holden explains that the selectmen did have discussions regarding including all audit services within this line; however, the board really wants to show where the actual expenses have occurred so it was separated out to show the cost of the library’s audit. Mr. Holden states that this line is similar to the legal lines. Ms. Dole notes that this would also be the situation with the trustees of the trust fund as it is an expenditure. Mr. Holden notes that if the audit line is over expended, then the selectmen will address the issue.  

Ms. Garrett notes that there is still an outstanding bill for the auditors. She states that the funds have been encumbered. The $13,400 is the actual contract price and the town has a two-year contract with the auditors.
Motion prevails unanimously; 13/0.  
Page: 4: Dept. 41503~Assessing Admin

Mr. Ash makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $44,920. Ms. Dole asks what the assessing department is doing since the re-valuation has been completed. Mr. Holden provides copies of the contract. He states that there is a general maintenance of the records that must occur. Mr. Lemire adds that the assessor is in the town hall one day per week. Mr. Bryer adds that every five years the town needs to be recertified. He states that each year a portion of the town is assessed and updated to be current for the fifth year. He notes that the town was close to being perfectly assessed this year because it is a continual process for the assessor. 
Mr. Jacobsmeyer asks how the selectmen determined the quality of the assigned firm. Mr. Lemire states that the town needed to file a report with the state on how the town was doing with the assessments. He states that Northwood placed as one of the best towns in the state, well within the assessment parameters recommended. The assessor and selectmen were pleased with the report outcome. 
Mr. Vaillancourt notes that the contract is through June 30, 2010, and states that the contract is for $45,000 annually and the budgeted amount is $42,000. Mr. Lemire states that the assessing firm has provided a letter to extend the contract and this item will be coming before the board next Tuesday. Mr. Holden notes that the selectmen will continue to negotiate services with the assessing firm. 
Motion prevails unanimously; 13/0.  
Page: 4-5: Dept. 41504~Tax Collector/Town Clerk:

Mr. Johnson makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $105,691. Ms. Dole asks why the telephone, line 341, has increased. Ms. Garrett explains that this line covers the charges for the fax machine and the budget is based on usage. 
Motion prevails unanimously; 13/0.  
Pages: 5: Dept. 41505~Treasurer

Mr. Johnson makes a motion, second by Ms. Ash, to recommend the selectmen’s total of $11,472. Ms. Colburn asks why the deputy line has increased. Mr. Holden replies that this is due to coverage for vacations. 
Motion prevails unanimously; 13/0.  
Page: 6: Dept. 41509~Budget Admin.
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $675. Motion prevails unanimously; 13/0.  
Page: 6: Dept. 41510~Trustees of the Trust Fund
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $3,101. Motion prevails unanimously; 13/0.  
Page: 6: Dept. 41531~Legal Operations Services
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $10,000. Motion prevails unanimously; 13/0.  
Ms. Dole asks about the police commission’s legal line. Mr. Holden explains that legal has three entries that total $5,013 and including the police commission the total is $7,813. He states that every year the commission has a retainer paid out to their legal representative. 

Mr. Vaillancourt states that he understands the overall intent of the selectmen to level fund and they did a fantastic job in looking into every line item. However, he states that he has not heard a strategic plan as to how the town would cover if there were a need that is not funded. Mr. Holden refers to 2010 and notes staff has done a great job with managing the budget as there was a surplus of $232,000. He states that if there was a legal problem, the town would be able to find the funds necessary to cover the costs. 

Ms. Holmes asks if the surplus was returned to the town to buy down the tax rate for next year. Mr. Holden replies that the funds are put into the unexpended fund balance and the funds are traditionally used to offset the taxes for the following year. He notes that this year $390,000 was used to reduce the taxes for 2011. He reviews figures in the unexpended fund balance over the past few years and notes that typically it is about 6½% retained and has been running fairly consistent. 
Ms. Dole asks if the selectmen would consider reducing this department by another $2,500. Mr. Lemire replies that the town’s legal firm is increasing their rates. Mr. Holden states that the departments, staff, and selectmen have reviewed this section and the recommendation is for $10,000. 

Motion prevails unanimously; 13/0.  
Page: 6: Dept. 41533~Claims, Judgments, Settlements
Mr. Ash makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $1. Motion prevails unanimously; 13/0.  
Page: 6-7: Dept. 41552~Personnel Administration
Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $48,078. Motion prevails unanimously; 13/0.  
Pages: 7: Dept. 41911~Planning & Development
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $34,824. Ms. Garrett notes that line 331/Contracted Services, the department requested $750 not $75. Ms. Holmes asks if we need to correct it. Mr. Holden feels that there is enough funding in the budget and Mr. Johnson agrees. Ms. Smith states that she mentioned this to make the committee aware of the error and she explains that the line is for recording of plans and generates revenue which offsets. She adds it will be over expended if any activity occurs. She adds that this year there are a few large projects forthcoming. 

Motion prevails unanimously; 13/0.  
Page: 7-8: Dept. 41913~Zoning Board of Adjustments
Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $2,600. Motion prevails unanimously; 13/0.  
Page: 8: Dept. 41940~Community Hall
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $7,114. Mr. Jacobsmeyer asks about water testing in this building similar to other town buildings. Mr. Holden replies that the selectmen have entered what they have received from the department head. 
Ms. Dole asks if there are contracts in place for heating services. Ms. Garrett replies that K1 is market value. Mr. Holden states that the town was renting the propane tanks. At this time the town is making an investment and purchasing the tank and thinking long term.
Motion prevails unanimously; 13/0.  
Page: 8: Dept. 41941~Town Parade Buildings
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $66,256. Ms. Dole asks if there was work done that was not scheduled, line 430. Mr. Holden replies that it is hard to budget for repairs. He states that this was a good year with only $2,600.  

Motion prevails unanimously; 13/0.  
Pages: 8: Dept. 41951~Cemeteries
Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $6,000. Mr. McNally read a letter received from the trustees explaining they reduced the budget by $1,500 and they hope to have all documents on discs. Motion prevails unanimously; 13/0.  
Page: 8-9: Dept. 41961~Insurance
Mr. Johnson makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $38,064. Mr. Vaillancourt asks if the deductible is  $1,000. Mr. Holden replies yes and notes that it is a fixed number. Mr. Jacobsmeyer asks if the amount shown on the line is a projected or actual figure. Ms. Garrett explains that the town’s insurance is provided by Primex and it is a three-year contract. The amount shown on the line is the invoiced amount. 
Motion prevails unanimously; 13/0.  
Page: 9: Dept. 41974~Facility/Highway Committee

Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $2,203. Mr. Vaillancourt notes that the adopted 2010 budget has two lines with zero and the 2011 budget includes funds in line 220/Social Security, and line 225/Medi. Ms. Garrett replies that this is acorrection and is now accurate for 2011. 
Motion prevails unanimously; 13/0.  
Page: 13: Dept. 42217~Medical Services
Ms. Dole makes a motion, second by Mr. Vaillancourt, to recommend the department increase to $1,500. Ms. Dole states that she is confused as to if the employees and volunteers are protected. She states that the fire captain noted that many volunteers/employees are covered by their private insurance. She expresses concern with the liability if one of the personnel should contract Hepatitis B and it is researched involving their official duties. Mr. McNally states that it is not necessary for the committee to increase this line to $1,500. He states that the committee only needs to add $1. Ms. Dole retracts her motion. Mr. Vaillancourt retracts his second. Ms. Dole makes a motion, second by Mr. Vaillancourt, to recommend the department increase to $1.  

Motion prevails unanimously; 13/0.  
Page: 13-14: Dept. 42401~Building/Code Enforcement
Mr. Johnson makes a motion, second by Mr. Ash, to recommend the selectmen’s total of $59,046. Ms. Dole asks about line 330/Contracted Services as $3,000 was budgeted and nothing had been spent. Mr. Holden states that this line is for when the town takes over a property and needs to board up the property. 
Motion prevails unanimously; 13/0.  
Page: 14: Dept. 42901~Emergency Management
Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $2,001.
Motion prevails unanimously; 13/0.  
Page: 14-15: Dept. 43111~Highway Administration
Mr. Ash makes a motion, second by Mr. Johnson, to recommend the selectmen’s total of $180,218. Mr. Rick asks if the road agent salary is an accurate figure, line 130, $6,341. Mr. McNally replies that this is a stipend position. He explains that the road agent is the overseer of the department. The person’s total wages are a composite of the road agent salary and the laborer position.   
Mr. Vaillancourt states that the former town administrator had recommended that $5,000 be placed aside for an engineering review of the town’s roads for the next five years. He asks if the selectmen have considered this comment. Mr. Holden replies that the selectmen have had this discussion and will need to review the budget to see if those funds have been allocated for this project in 2011. 
Ms. Sears asks about the use of the town’s recycling building. Mr. McNally states that the highway department uses the town garage for repairs and general maintenance. Mr. Lemire states that they also use the building to prep for storms and to store the plow trucks.  

Mr. Vaillancourt expresses concern with the commodities that are used. He states that propane is currently under a contract; however, what about the fuel, which the cost has increased and the BOS has level funded this area. Mr. Holden replies that the budget was prepared in September when the town was paying less for fuel and gas. He explains that should something happen and the line is over expended, he feels that there is more than enough money to  cover the increase, based on the 2010 budget. 
Motion prevails unanimously; 13/0.  
Page: 15 -16: Dept. 43121~Paving & Reconstruction
Mr. Johnson makes a motion, second by Ms. Colburn, to recommend the selectmen’s total of $256,668. Mr. Vaillancourt asks what roads will be paved this year. Mr. Holden replies that Blakes Hill Rd will be paved down to Rte. 4. He adds that a portion of Green St. was paved as it was damaged due to being used temporarily for main travel. He states that he will provide a detailed list. 

Ms. Sears asks about the grant projects, line 880. Mr. Lemire explains that each year the state provides funds in highway block grants to be used on roads. Mr. Bryer explains that each year the town receives revenue from the state as local highway aid. Mr. Vaillancourt refers to the revenue page and notes that there should be an account showing this expense. Discussion ensues and Mr. Bryer states that the selectmen will look into this item further and provide actual figures at the next meeting. 
Motion to recess at 3:00 p.m. is made by Mr. Ash and seconded by Mr. Johnson. 
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary
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