Town of Northwood

Budget Committee Minutes

January 26, 2011


Chairman Dan McNally calls the meeting to order at 7:05 p.m. 
PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, 
Selectmen Representative Robert Holden, School Board Representative Helen Ash, Kevin Ash, Betsy Colburn, Bonnie Sears, Ginger Dole, Nona Holmes, Ken Rick, John Jacobsmeyer, Muriel Johnson, Herb Johnson, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  
ABSENT:

Robert Bailey 
TOWN REPRESENTATIVES PRESENT:

Selectman Scott Bryer, Town Administrator Brent Lemire, and Finance Administrator Sandy Garrett.

Mr. Holden welcomes all in attendance to the public hearing for the town’s warrant articles. He states that he has provided a recent article relative to the good results of the use of a defibrillator. 
In addition, Mr. Holden states that he has also provided an article in connection with state retirement fund. He explains that there were discussions at the last public hearing regarding a proration of the retirement through 2012-2013. The expectation was then that it would revert back to the state level. The result of the article is that the amount of money that the town will need to share will continue on long after 2013. He states that this will be a significant impact to everyone over the next few years.  

Town Warrant Articles
The proposed warrant articles are read as follows: 
1. $40,000 - Paving at the Town Hall 
Mr. Holden states that the selectmen are not recommending this article; 3/0.  The impact on the tax rate is $0.09. No discussion is held.

2. Operating Budget
3. Authorization to Accept Donations/Gifts

No money involved. No discussion is held. 
4. $56,873 - Discontinue Fire/Rescue Vehicle Replacement Capital Reserve Fund
Mr. Bryer states that the selectmen are recommending this article; 3/0. There is no impact on the tax rate. No discussion is held.

5. $60,109 - Fire Engine Payment
Mr. Lemire states that the selectmen are recommending this article; 3/0. There is no impact on the tax rate. No discussion is held.

6. $60,109 - Fire Engine Payment; Alternative
Mr. Holden states that the selectmen are recommending this article; 3/0. There is no impact on the tax rate. No discussion is held.

7. $15,000 - Highway Equipment Capital Reserve Fund
Mr. Bryer states that the selectmen are recommending this article; 3/0. The impact on the tax rate is $0.03. No discussion is held.

8. $12,300 - Lagoon Maintenance and Repair Expendable Trust Fund
Mr. Lemire states that the selectmen are recommending this article; 3/0. There is no impact to the tax rate. No discussion is held.

9. $37,000 - Police Vehicle Purchase 
Mr. Holden states that the selectmen are recommending this article; 3/0. The impact on the tax rate is $0.08. No discussion is held.

10. $16,000 - Facilities Committee Expendable Trust

Mr. Bryer states that the selectmen are recommending this article; 3/0. The impact on the tax rate is $0.03. No discussion is held.

11. $24,357 - Recreation Facility Capital Reserve Deposit 
Mr. Lemire states that the selectmen are recommending this article; 3/0. There is no impact to the tax rate. 

Rick Wolf asks why the money is automatically going to the recreation department. Mr. Bryer replies that the money will only go to the fund if the vote passes at town meeting. He adds that if the article does not pass, the money will stay in the unreserved fund balance. No additional discussion is held.
12. $104,829 - Recreation Facility Capital Reserve Fund
Mr. Holden states that the selectmen are recommending this article; 3/0. There will be no impact on the tax rate. No discussion is held.

13. $8,554 - Transfer Station Expendable Trust Deposit 

Mr. Bryer states that the selectmen are recommending this article; 3/0. There will be no impact on the tax rate. No discussion is held.

14. $700 - Cemetery Improvement Expendable Trust Fund 

Mr. Lemire states that the selectmen are recommending this article; 3/0. There is no impact to the tax rate. No discussion is held.

15. $4,000 - Milfoil Treatment and Control Program Expendable Trust
Mr. Holden states that the selectmen are recommending this article; 3/0. The impact on the tax rate is $0.01. No discussion is held. 

16. $50,000 - Police Special Duty 
Mr. Bryer states that the selectmen are recommending this article; 3/0. There will be no impact on the tax rate. No discussion is held.

17. $15,000 – Benefit Pay Vested Time Expendable Trust Fund 
Mr. Lemire states that the selectmen are recommending this article; 3/0. The impact on the tax rate is $0.03. 

Mr. Jandebeur asks for an explanation as to what this trust fund is for. Mr. Bryer explains that when an employee leaves employment with the town they are entitled to a portion of their vested time and it is paid through this fund. 
No additional discussion is held.
18. $21,952 - Cable Expendable Trust Fund
Mr. Holden states that the selectmen are recommending this article; 3/0. There is no impact on the tax rate. No discussion is held. 

19. $10,000 - Five Year Road Plan

Mr. Bryer states that the selectmen are recommending this article; 2/0. The impact on the tax rate is $0.02. No discussion is held.

With no further comments, Mr. McNally closes the public portion for the town and opens the work session at 7:22 p.m.
Page: 20-22: Dept. 45201~Parks and Recreation
Mr. Ash makes a motion, second by Ms. Ash, to recommend $66,000 for the recreation department. 
Ms. Dole asks about the necessity of the additional position and requests an explanation of the recreation coordinator and beach coordinator as well as the hours involved and the duties for each. 

Scott Vaughn introduces himself as the volunteer for all of the town’s athletic programs. He explains that three years ago the recreation department acquired the soccer program from a private group. He adds that in 2010 the department also acquired the basketball program. He states that all of those extra duties cannot be completed in the parameters of the recreation director’s 20 hours. He states that as a volunteer he has set up all of the equipment necessary for the recreation programs. This would include the nets, goals, painting lines, laying out the ball fields on a few parcels of land, setting up gear needed for all the coaches, purchasing and recommending gear, opening the gym for basketball, turning the lights on, setting up the benches and timers, scheduling referees, sweep and mop floors. He states that the job duties are much more involved than people think especially when they are not a part of the programs. 

Recreation Director Kathy Boudreau explains that her position is allocated 20 hours per week; however, she works 20-23 hours per week in order to complete the job. She states that her duties include, budgeting, ordering supplies, hiring, planning programs, seasonal brochures, advertising, scheduling swim lessons and basketball practices, communication to coaches and participants, organizing teams, confirmation of program dates, collecting fees, scheduling the buses for events, scheduling facilities, planning with instructors. She states that all of those items and more go into running this department. She adds that her responsibility is to oversee the department.  

Ms. Boudreau explains that she oversees the beach coordinator and her responsibilities, which include maintaining the beaches, making sure that the supplies are available for lines, chairs, umbrellas, uniforms, and hiring lifeguards. The beach coordinator’s responsibilities are overseeing the life guards while on duty. The responsibilities of the lifeguards are to watch the beaches. The lifeguards are scheduled to work 5 hours a day, with 4-6 guards on duty depending on the weather, from mid-June to the end of August.  

Mr. Holden states that Mr. Vaughn explained what the job entails. He states that he left out that he is having a hard time to continue the commitment and get the work done. Mr. Holden states that the town has been very lucky to have him; however, over the next few years, Mr. Vaughn will have less time and we need to consider this. Mr. Holden states that he struggles with spending money. He states that he visited the soccer fields in the fall and there were 100-150 kids. There were parking issues as there were not enough spaces available. He states that he was amazed at the amount of participation. He states that to expect this program to continue without any organized planning is unrealistic.  

Ms. Boudreau states that when she and the recreation commission were putting the budget together they asked questions as to what the department needs and how do we expand. She states that the answer was that there is a need for more man power. She states that they discussed a full-time director’s position; however, that is not what is best for the town at this time so how can the department achieve similar results and save money. They decided that they can achieve similar results and save money with two people. She adds that they can double the man power at the larger events. 
VOTE: $66,000. YES: KA, BC, HA, BS, NH, JJ, NO: RH, JV, GD, KR, MJ, HJ, DM. Motion does not prevail; 6/7.

Mr. Holden makes a motion to recommend $68,900 for the recreation department. Ms. Colburn states that this amount has been voted on previously. 
Mr. Holden makes a motion, second by Mr. Johnson, to recommend $68,899 for the recreation department. 
Ms. Dole states that she would have strongly preferred that the selectmen included this additional position as a warrant article and let the town’s people decide. She states that she is still struggling with the cost of $700 applied to the Easter egg hunt, as well as the conditions with the responsibility of the defibrillator for $1,200. She states that she would prefer to see the defibrillator on the rescue truck. 

Mr. Vaillancourt states that he was informed tonight that the department now has the responsibility of the soccer and basketball programs. He asks if these two programs were something they wanted to cover or did we just get them by default. 
Mr. Vaillancourt expresses concern with revenues and the fact that he has not been able to see the revenues received by this department. He states that if the department is running all of these programs and there are fees assessed, then there should be revenues provided and they should cover the costs of the department. 
In addition, Mr. Vaillancourt adds that he believes that the position should be presented as a warrant article for the taxpayers to consider; however, the town votes on a bottom line of the budget and the selectmen have the right and are free to do what they see fit with the funds and can use the money and create a new position. He states that he would like to see an accounting of the funds to see what the town is spending in the recreation department.  

Mr. Johnson understands the discussions that have been held regarding the management issues of the defibrillator; however, he feels that the defibrillator is a necessity. 

Ms. Sears states that there was a member of the fire department that did say that he would be responsible for the unit. She states that she would rather have the unit and hopes that someone can use the unit than to not have it. 
VOTE: $68,899. YES: RH, KA, BC, HA, BS, NH, JJ, MJ, HJ. NO: JV, GD, KR, DM. Motion prevails; 9/4.

New recreation department bottom line is $68,899. New bottom line total for the town budget is $3,263,099.89. 
Mr. Ash makes a motion, second by Mr. Johnson, to recommend $3,263,099.89 as the budget committee’s amount for the town’s 2011 budget. 
VOTE: YES: RH, JV, KA, BC, HA, BS, NH, KR, JJ, MJ, HJ, DM. NO: GD. Motion prevails; 12/1.

Warrant Articles
1. $40,000 - Paving at the Town Hall 
Ms. Colburn makes a motion, second by Mr. Ash, to not recommend Article 1, Town Hall Paving. Ms. Dole asks why there is an article presented if the selectmen voted to not recommend. Mr. Holden replies that the facilities committee presented the article to the BOS as they felt that the parking area needed paving. The selectmen felt that the aprons could be repaired and that would be sufficient for this year. He adds that the selectmen still wanted to present the article since it had been submitted by the facilities committee.
VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, KR, JJ, HJ, DM. NO: MJ. Motion prevails; 12/1. 

4. $56,873 - Discontinue Fire/Rescue Vehicle Replacement Capital Reserve Fund
Mr. Johnson makes a motion, second by Ms. Sears, to recommend Article 4. Ms. Dole asks about the intent of the article. Mr. Lemire explains that this article has been worded by DRA. He states that article 4, 5, and 6 are house keeping items. He states that because one fund is to be closed, we need to move the funds to cover the payment of the fire truck; it cannot be moved from the capital reserve fund into the special revenue fund. He states that we will need to close the fund and let the money lapse into the general fund. Mr. Lemire states that Article 5 allows for the appropriation of funds to pay for the fire truck. 
Chief George Ashford states that these articles are for the overlap of funds. 

Mr. Holden states that these articles have been approved by town counsel. 
Ms. Garrett further explains that when ambulance fees come into the town they were being deposited into an ambulance/fire replacement vehicle escrow. She states that it is not an escrow; it is a special revenue fund, which has a different meaning. Historically at town meeting, the town would vote to take the funds from the revenue account by a warrant article and move the funds to a capital reserve fund. The next step is to make the payment to the vendor using the funds from the capital reserve for the ambulance or the fire truck. She states that you cannot move funds from a special revenue fund into a capital reserve. She states that DRA has stated that the capital reserve must be disbanded and keep the funds in the special revenue and pay directly from the special revenue. She adds that Northwood has done this over the past few years and now we are trying to correct the process. She states that last year the capital reserve fund was not used; the money will lapse to the general fund this year. The payment will come from the general fund.  
Discussion ensues regarding the process. Ms. Dole states that if article 4 and 5 fail, then article 6 is necessary to raise the funds. 
VOTE: Motion passes unanimously; 13/0.
5. $60,109 - Fire Engine Payment
Mr. Johnson makes a motion, second by Ms. Dole, to recommend Article 5. VOTE: Motion passes unanimously; 13/0.

6. $60,109 - Fire Engine Payment; Alternative
Mr. Vaillancourt makes a motion, second by Mr. Johnson, to not recommend Article 6.
Ms. Dole asks if articles 4 and 5 fail and the budget committee votes to not recommend Article 6, the fire truck will be returned as there is no escape clause. She states that the town will still need to make the payment. Mr. Vaillancourt states that he feels that the best thing to do will be to use the $56,000 and not have a tax. He suggests that the committee not recommend Article 6 and then the chair can explain that the committee would like articles 4 and 5 to pass. He hopes that this will help the public to understand. Mr. Holden states that by not recommending Article 6, the risk will be that the funds will not be available to make the payment. 

Further discussion is held regarding paying for the fire truck. Mr. Bryer states that Article 6 will have a tax impact because the truck will need to be paid for by general taxation. 

Ms. Dole asks what happens if the voters say no. Mr. Bryer states that the town has a contractual agreement with the company to pay for the truck. Mr. Holden states that the town would be in default and it could lead to repossession. He states that he understands the logic of the motion and it makes sense in some regards; however, the committee needs to be careful as to the message being sent to the tax payers. He adds that if articles 4 and 5 should fail, the message needs to be clear that the committee does support Article 6. 
Ms. Ash asks if the original articles were presented as multi-year articles. Mr. Bryer replies yes. Mr. Holden states that this must be approved every year. 
Chief Ashford states that when the lease payments were established a 2/3 majority vote was required due to the multi-year payment. He offers to explain these articles at town meeting as there could be some confusion. 
The motion and second are withdrawn. 
Mr. Johnson makes a motion, second by Mr. Holden, to recommend Article 6. Mr. Johnson asks what the tax impact is. Mr. Holden replies around $0.02. VOTE: Motion passes unanimously; 13/0.

7. $15,000 - Highway Equipment Capital Reserve Fund
Mr. Johnson makes a motion, second by Mr. Holden, to recommend Article 7. Ms. Dole states that she would like to know what the balance is of this capital reserve fund. She states that this is generally asked at town meeting, if the amount is not included in the article. Ms. Garrett replies that the trustees have this information. Mr. Bryer states that there is less than $10,000 in the fund.
VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, KR, MJ, HJ, DM. NO: JJ. Motion prevails; 12/1.
8. $12,300 - Lagoon Maintenance and Repair Expendable Trust Fund
Mr. Johnson makes a motion, second by Mr. Ash, to recommend Article 8. 
Ms. Dole states that she would like the balance of this fund. Mr. Holden states that the figures will be provided for Saturday’s meeting and requests that the committee proceed and re-visit, if necessary. 

Discussion is held regarding why there is not a tax impact for this article. Ms. Garrett replies that the lagoon fees do not go into the general fund; the money goes into an escrow account, which is held by the treasurer. 

Mr. Vaillancourt states that the escrow accounts do not show up as part of the revenue report. Ms. Garrett replies that these funds are not a part of the general operating budget. Per RSA these funds must be held by the treasurer and are separate accounts. 
VOTE: Motion passes unanimously; 13/0.
9. $37,000 - Police Vehicle Purchase 
Ms. Ash makes a motion, second by Mr. Vaillancourt, to recommend Article 9. Ms. Dole asks about the mileage on the vehicle. Ms. Smith replies that there are over 100,000 on the vehicle. Mr. Holden replies that the chief spoke of the 2006 Ford Explorer that continuously needs repairs and money is being put into the vehicle. He states that if the new vehicle does not pass, then the budget line for repairs will need to be increased. Ms. Colburn states that the chief indicated in November the explorer had 92,000 miles. 
VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, JJ, MJ, HJ, DM. NO: KR. Motion prevails; 12/1.
10. $16,000 - Facilities Committee Expendable Trust

Ms. Colburn makes a motion, second by Mr. Johnson, to recommend Article 10. 
Mr. McNally calls for a recess at 8:20 p.m. Session resumes at 8:30 p.m. 

The committee is provided a copy of the facilities committee town report, which lists items that they have proposed for 2011.   
A discussion is held regarding encumbered funds as noted in the facilities committee report. Ms. Dole asks what the funds are encumbered for. Ms. Garrett states that there is an encumbrance and she will check into this further for Saturday. 
VOTE: YES: RH, KA, BC, BS, NH, JJ, MJ, HJ. NO: JV, HA, GD, KR, DM. Motion prevails; 8/5.
11. $24,357 - Recreation Facility Capital Reserve Deposit 
Mr. Johnson makes a motion, second by Mr. Ash, to recommend Article 11. Ms. Dole states that this amount is a request to transfer from the unreserved fund balance and is equivalent to the revenue received. She asks why the funds would be deposited into the recreation capital reserve fund as opposed to another department or use. Ms. Garrett replies that this is how the warrant was presented by the recreation department and facility committee. Mr. Lemire states that the language was written by DRA. He states that the intent is to take the timber cutting funds to complete the ball fields. Ms. Boudreau states that the timber that is being cut is coming from a recreation facility and is being put back in the recreation fund. 

Ms. Smith states that the School Lots are designated as a town forest. She states that the original warrant article should be reviewed for wording when the town forests were created and to determine where the funds would go. Ms. Colburn states that School Lots are for the school. 

Ms. Garrett states that these items are included under “Sale of Town Owned Property”. She states that the checks are labeled and are in this account and she will provide this information for Saturday. 

Mr. Wolf states that the School Lots were just cut. Mr. Lemire states that the facilities committee provided this article. 
Discussion ensues relative to addressing articles 11 and 12 together or waiting until additional information is provided. Ms. Dole states that there is an error in the wording of this article. Mr. Ash states that a breakdown should be provided. 

Mr. Johnson and Mr. Ash withdraw the motion and second. 
12. $104,829 - Recreation Facility Capital Reserve Fund
Mr. Holden makes a motion, second by Mr. Ash, to recommend Article 12. Ms. Dole asks what work is included in the $104,829. Mr. Vaughn explains that phase 2 has begun. He states that they are working on preparing additional funds and the committee wants to make sure there are funds to continue the ongoing projects. He adds that they are hoping to have a full-size soccer field and perhaps three baseball fields. He states that the funds from the School Lots are necessary to complete the ball fields. He notes that $110,000 was spent in 2010. 

Mr. Holden and Mr. Ash withdraw the motion and second for additional information. 
13. $8,554 - Transfer Station Expendable Trust Deposit 

Mr. Johnson makes a motion, second by Mr. Ash, to recommend Article 13. 
Mr. Vaillancourt states that the town is doing a great job recycling. Ms. Dole asks for a balance inquiry.  

VOTE: YES: RH, JV, KA, BC, HA, BS, NH, KR, JJ, MJ, HJ, DM. NO: GD. Motion prevails; 12/1.
14. $700 - Cemetery Improvement Expendable Trust Fund 

Mr. Johnson makes a motion, second by Ms. Colburn, to recommend Article 14. 
VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, KR, JJ, MJ, HJ, DM. Motion prevails; 13/0.

15. $4,000 - Milfoil Treatment and Control Program Expendable Trust
Mr. Johnson makes a motion, second by Ms. Ash, to recommend Article 15. 
Ms. Dole asks for a balance of the trust. She also asks what the plans are for treatment. 

Mr. Holden states that Northwood Lake is the only body of water utilizing the fund. He states that Jenness Pond landowners have inquired about implementing a Lake Host program. 

Mr. Vaillancourt states that after town meeting last year there was $14,000 in the fund. In July, the selectmen voted to approve giving $4,000 to the Northwood Lake Watershed Association to help offset a $17,000 chemical treatment of 31 acres of milfoil. He states that there is $10,000 in the account now and the association is going to apply for a treatment permit from the Department of Agriculture for 2011 to treat around 10 acres that is remaining. This will cost between $9,000 - $10,000. 
Mr. Vaillancourt explains that a lake host is a program that volunteers or paid persons inspect boats on the weekends for aquatic plants or animals either entering or leaving the lake.

Ms. Dole asks if there is any assistance or contributions from neighboring towns. Mr. Vaillancourt replies that there has been no assistance from other towns but the association is attempting to present warrant articles to Epsom and Deerfield.

Mr. Vaillancourt states that the areas with milfoil are at the boat ramp, at the end of Cove Way, and there has been some backwash into the wetlands across the causeway. He states that the impact is now only $0.01; however, if the milfoil is not treated, the property values around the lake will decrease by 20% and the end result will be an increase of $0.13 to the property taxes due to loss of valuation. 
Motion passes unanimously; 13/0.

16. $50,000 - Police Special Duty 
Mr. Vaillancourt makes a motion, second by Mr. Johnson, to recommend Article 16. 
Mr. Vaillancourt states that the revenue report shows that $69,718.08 was brought in. He states that in order to have the revenues there must be funds available to pay out. 

VOTE: YES: RH, JV, KA, BC, BS, GD, NH, JJ, MJ, HJ, DM. Motion prevails; 11/0. Ms. Ash and Mr. Rick were out of the room

17. $15,000 - Benefit Pay Vested Time Expendable Trust Fund 
Mr. Holden makes a motion, second by Ms. Sears, to recommend Article 17. 
Ms. Sears asks if there is a cap on the vested time. Ms. Garrett explains that caps are set on accruals. She states that when an employee leaves, they are able to take up to 80 hours of their earned sick leave. The rest of their sick time the town keeps. She states that as far as their earned vacation time, the employee is able to take all of their vacation time. 

Mr. Ash asks if this is a legal obligation of the town and what will happen if the article is defeated. Ms. Garrett replies yes this is a legal obligation of the town and she explains that if this is not approved, the pay will come out of the general budget. 
Mr. Holden adds that the selectmen voted to cap the benefits last year. Mr. Holden explains the tiers for accruals for employees, which are based on hours worked per week, full-time and part-time employment, and the years of employment. 
Mr. Vaillancourt notes that there were no funds put into this trust fund in 2010. Mr. Vaillancourt states that a more relevant number is the current liability that the town holds.
Mr. Holden states that the liability for 2009 is noted in the annual report.  He adds the amount for 2010 is not available. Ms. Garrett states that this is noted in the auditors report. She notes that the 2008 end of year audited financial statements show the town’s liability for accrued leave was $76,564. She notes that the caps were just put into place in January 2010. 
Motion passes unanimously; 13/0. 
18. $21,952 - Cable Expendable Trust Fund
Mr. Johnson makes a motion, second by Mr. Ash, to recommend Article 18. No discussion is held. Motion passes unanimously; 13/0. 
19. $10,000 - Five Year Road Plan

Mr. Holden makes a motion, second by Ms. Sears, to recommend Article 19.
Ms. Dole asks why this article is being proposed because UNH has done these road plans. Mr. Holden explains that some feel that there needs to be a plan and others feel that the road agent can determine the needs. He adds that the engineering report previously completed was $38,000 and a citizen has agreed to direct the effort with the help of town employees. This is an alternative to hiring an engineering firm. 

Mr. Lemire explains that the original quote from the engineers to update the plan was $25,000. The highway advisory committee has been discussing this with Bob Strobel and has suggested $10,000. 

Mr. Holden states that the selectmen had to recommend something and felt that this proposal was the most appropriate. He states that the road agent could assess the roads; however, the selectmen felt that an alternative was necessary and the selectmen feel that $10,000 and have the plan done in house is a fair alternative.  

Ms. Sears states that this is part of the road agent’s job. Ms. Colburn asks if the job could be done adequately between the road agent and highway advisory committee.  Mr. Holden states that the highway advisory committee has discussed this and is recommending this article. 
Mr. Vaillancourt states that the plan as presented to the BOS, is to utilize town resources to make this project successful at $10,000. He feels that this is a good investment. He notes that over the course of 5 years, the town could pay $1.5 million on the roads. 
Ms. Dole states that the current plan that cost $38,000 is now expiring. She states that some basic ground work was done and the proposal is to spend an additional $10,000 to determine the roads that have not been done, what the differences are of the conditions five years ago and the conditions of these roads now. Mr. Lemire states that this is updating the original plan, determining the current conditions vs. 5 years ago when the original plan was done. Mr. Johnson states that if the original plan was done 5 years ago, it should last a few years and not need to be updated at this time. Mr. McNally states that some of the preventative maintenance of these roads may not have been done.  Mr. Holden notes that there have been some natural disasters that have impacted the roads. Ms. Dole replies that FEMA funds should have considered the conditions of the roads and been included in part of the money.  
VOTE: YES: RH, JV, KA, HA, NH, JJ, DM. NO: BC, BS, GD, KR, MJ, HJ. Motion prevails; 7/6.

OTHER 

Mr. McNally continues the town’s work session to Saturday, January 29, 2011, at 8:30 a.m. 
School Warrant Articles 
Articles 4 and 5

Ms. Ash explains that the school board met last night and have changed the order of the warrant articles. She states that these articles are still draft articles. Ms. Ash states that articles 4 and 5 are now renumbered to be articles 1 and 2. 
Mr. Rick left at 9:30 p.m.  

1. $95,000 - Special Education Capital Reserve Fund
Ms. Colburn makes a motion, second by Ms. Sears, to recommend Article 1.
Ms. Ash explains that the school board can act as the agents to expend the funds and the funds can be expended on an as-needed basis as long as the funds are being used for the purpose noted in the capital reserve fund which is special education. Mr. Vaillancourt asks if the order of spending of the funds matters and Ms. Ash replies no; it does not matter. 
Ms. Colburn notes that the articles 1 and 2 should not list current balances as the funds have not been moved to the fund yet. Ms. Dole states that the funds have been removed for article 1. Ms. Colburn states that the transfer cannot be done until the audit is completed and the numbers have been finalized. 

Ms. Ash states that this will be addressed at the next school board meeting. Discussion ensues as to sufficient funds in the two accounts. Ms. Dole states that she would like to know the exact figures to make sure that there is ample funding. Mr. McNally states that the intent is to cover 10 students. Ms. Dole states that until the auditor’s report is completed; the actual figure is not available and she wants to be responsible. She struggles with not knowing the figures as it may not be necessary to add any funds because there may be enough currently in the reserve fund. Ms. Ash states that 10 students would be more than the funds in the account based on the current tuition rates at CBNA.  

VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, JJ, MJ, HJ, DM. Motion prevails; 12/0.

2. $26,724 - High School Tuition Capital Reserve Fund
Mr. Johnson makes a motion, second by Mr. Ash, to recommend Article 2.
Mr. Johnson states that this additional money would fund a total of 10 students. He states that the average is 8 students and there could be an additional few students that move in and these students will need to be funded. Ms. Ash states that the school board has only budgeted for the known students, as of today; there is no extra funding available for unanticipated students. 
VOTE: YES: RH, JV, KA, BC, HA, BS, GD, NH, JJ, MJ, HJ, DM. Motion prevails; 12/0.

At 9:40 p.m. Mr. Ash makes a motion, second by Mr. Vaillancourt, to recess to February 5, 2011, at 8:30 a.m. 
Respectfully submitted,
Lisa Fellows-Weaver

Board Secretary 
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