Town of Northwood

Budget Committee Minutes

January 20, 2011


Vice Chair Jim Vaillancourt calls the work session to order at 7:10 p.m. 
PRESENT: Vice-Chairman Jim Vaillancourt, Selectmen Representative Robert Holden, School Board Representative Helen Ash, Kevin Ash, Betsy Colburn, Bonnie Sears, Ginger Dole, Nona Holmes, Ken Rick, Herb Johnson, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.  

ABSENT:

Muriel Johnson and Robert Bailey (excused), Chairman Daniel McNally, and 

John Jacobsmeyer
MINUTES
Mr. Johnson makes a motion, second by Mr. Ash, to approve the minutes of November 17, 2010, as written. Motion passes; 9/0/1. Mr. Ash abstains as he was not at the meeting. 
Discussion is held regarding the items on the agenda; school and town work sessions. Mr. Holden states that he did not request town staff to be present tonight as he understood that the discussions would be relative to the school. Ms. Ash apologizes and states that she understood that the school would be presenting next Wednesday. She adds that the school board has not received the answers relative to the warrant articles.     
Concern is expressed relative to the deadlines of the materials and adding another night. 

SCHOOL WORK SESSION

Ms. Dole makes a motion, second by Mr. Johnson, to reconsider the budget committee’s recommended bottom line amount for the school’s budget. Ms. Dole explains that the figure the committee moved and voted on Saturday includes warrant articles approved at last year’s district meeting totaling $175,816. She states that these articles should not have been included in the bottom figure. These articles include $100,816 for CBNA for the capital reserve account; two others totaling $75,000: $25,000 for the building fund and $50,000 for special education. These articles are noted in the budget and should not be shown, as they were all “one-time” warrant articles. 

VOTE: YES: BC, RH, BS, GD, NH, KR, HJ, JV. NO: KA, HA.

Motion prevails; 8/2.
Ms. Dole makes a motion, second by Mr. Johnson, to amend the Northwood School District proposed budget to $12,172,075.66.
Mr. Holden requests comments from the school representative relative to the motion and the warrant articles. 
Ms. Colburn explains that these three articles should not have been added into the budget. They all were one-time articles to be funded from surplus at the end of the fiscal year so they would not be added back into the budget. Ms. Ash states that she recalls this discussion at several school board meetings and it is her understanding that these lines being added are an accounting issue. 

Ms. Dole states that these funds were for funding of warrant articles, and are being transferred to capital reserve accounts. This is a one-time item unless they reintroduce the capital reserve funds again. Therefore, these funds should not have been included in the budget and as a result, it inflates the operating budget.   

Mr. Johnson states that there are still additional funds available in the budget. He states that CBNA is less than proposed so there is $171,000 extra and Ms. Colburn adds that there is also $345,000 still in the budget.
Mr. Holden states that the school support staff is unavailable tonight and he would like to have their comments relative to this issue. He states that this is a large change that the committee is considering making. 
Ms. Colburn states that the committee needs to vote on the base budget without the warrant articles. She calls attention to the fact that the roofing article is not listed within this budget and should not be as it was based on last year’s warrant article as are the three that are listed. 

Ms. Dole states that this is something that has occurred for the last several years and she does not understand why the warrant article funds are included as part of the next year’s budget. Ms. Smith concurs and states that this has been shown consistently and addressed previously. She states that she believes that this is the school’s accounting process and they choose to add the articles into the operating budget once approved. 

Ms. Ash states that her understanding is that the articles presented at last year’s school district meeting would be for unexpended funds at the end of the 2010 school year, which is over. She asks why these articles are listed on the 2012 budget. Ms. Smith replies that the school has done this consistently for a number of years and the articles show up again in the operating budget. Ms. Ash states that she does not believe it is a reasonable request for her to address this issue without consulting the business administrator before the committee makes a decision. 

Ms. Dole states that the $175,816 artificially inflates the proposed operating budget and the intent of the budget committee on Saturday was to level-fund the 2012 budget to the 2011 budget. She states that $175,816 was not in the 2011 operating budget. She adds that the funds from these three articles all went to capital reserve funds, which is separate from the operating budget. Ms. Dole states that the budget committee agreed to support last year’s approved operating budget from school district meeting. She states the amount needs to be removed from the proposed budget. 
Ms. Colburn states that she reviewed the school district meeting minutes and has added up the funds from the warrant articles that are supposed to be included in this budget and she has come to the same figure. 

Additional discussion is held regarding contractual agreements and the Evergreen Law. Mr. Vaillancourt asks what level-funding is, if there is a certain amount of contractual obligations that we have already committed to in the past; is it the figure with or without the contractual agreements. Ms. Dole states that the figure she is proposing includes funds for the contractual obligations because there is excess money on several lines that was added at school district meeting, unnecessary this year, because the school board reduced their budget by $345,000.  
Ms. Dole states that included in the amount she is proposing is $3,600,000 for CBNA tuition. The school board had proposed $3,443,000, a difference of $171,000 less. She states that the figure she is proposing includes this amount, as does the amount the budget committee voted on Saturday. She states that the school board admits that they do not need these funds as they reduced their proposed budget to accurately reflect the need for the tuition line based on their anticipation of what the enrollment will be. Ms. Dole states she understands there are concerns with contractual obligations and retirement. She feels that these increases are offset by the additional amounts included in the figure proposed, but the school board had reduced their proposal and the amount was still $400,000 higher than last year’s approved budget. She states that she is not concerned about the school having sufficient funds to cover their contractual obligations. 
Ms. Colburn states that the committee is not trying to cut the budget more than it should be, this motion is adjusting the amount to be accurate. She notes that there is also $222,731 that was added in at school meeting for 11 CBNA students, which turns out to be 18 extra students at $12,602 per student. She states that this money is still in the budget. 

Ms. Ash states that the school board had discussions on the CBNA line, Tuition/5563-000 and they agreed to reduce this line, which was based on discussions held last year with the budget committee to fund the line based on actual enrollment numbers now known. She states that it is important to remember that, historically, when it comes to the summer months there are typically 6-11 extra students. She states that the school board budgeted for the students in the 8th grade and home schooled students. She explains that the reasoning behind this was that the budget committee stated that they would rather see funds raised via a capital reserve fund for extra students. This is the reason for the decrease. She states that by reducing the budget as recommended, she has her doubts that there will be any funds left for the reserve fund. She states that the board has not padded the figures; these figures are based on the actual number of students. 
Ms. Colburn states that the $222,731 that was added into the budget at district meeting represents 18 extra students in this year’s current budget. She adds that it has been corrected for next year. 
Ms. Dole states that the intent is to make the operating budget accurate and to correct a vote taken by the committee regarding the warrant articles that were included in the school’s budget figure. She states that the committee wants to make certain that they are providing sufficient funds for the town and school to operate. She states that the motion on Saturday was to level fund the school’s budget to last year’s approved operating budget and the funds from the three articles are not part of the operating budget. 

Mr. Vaillancourt asks if the committee has performed due diligence and asks if the school is adequately funded by level funding this year’s budget. Ms. Smith states that the process of discussions of reconsidering was based on Ms. Dole’s comments relative to the warrant articles. 
VOTE: $12,172,075.66. YES: BC, RH, BS, GD, NH, KR, HJ. NO: KA, HA, JV. Motion prevails; 7/3. 

Mr. Johnson makes a motion to recess to Wednesday, January 26, 2011.  No second. Motion fails. 
Ms. Dole asks to act on the recreation department. 

Page: 20-22: Dept. 45201~Parks and Recreation
Mr. Holden explains that the committee motioned to move the department as a whole and that motion failed. The committee then reduced the bottom line by $4,000 - $5,000 and that motion did not pass. He states that there is some indecision with the committee. Mr. Vaillancourt states that there needs to be a motion and the amounts cannot be the bottom line of $68,906; $68,905; and $64,295. There were three motions and all motions failed. 
Ms. Coburn makes a motion, second by Ms. Sears, to recommend $64,000 for the recreation department. 
Ms. Dole states that there have been several people that have stated that they feel that the budget is showing an additional position and in past practice it would be reflected in a warrant article. She states that she thought that an additional discussion would be held at the next selectmen’s meeting. Mr. Holden replies that there was no discussion held at the last BOS meeting. He states that there have been discussions relative to transparency. Mr. Holden explains that there have been discussions about areas where there are issues. He states that the selectmen are trying to be as transparent as possible and he recommended that this be separated out in the rec. dept. Mr. Holden states that the selectmen could have left the numbers in the line item and the process would have continued. 

Mr. Vaillancourt notes that the selectmen could have left this department unchanged and overfunded the salary and then decided that there was a need for another position. He believes that it is within the selectmen’s authority to use funds to hire another part-time person. Mr. Holden replies that it may not be hiring another person; it may be using the current staff person. He states that this is done already when the selectmen hire the lifeguards. 
Ms. Dole states that this example does not seem to be the same as there is a line for the lifeguards already in the budget. She states that it is not the same as the lifeguards who are all doing the same job. She explains that the issue is having an additional person performing duties with the money coming from a line that is over-budgeted. She adds that she applauds the efforts of transparency and that is not the question here. She states that the need is unclear as to what the director does and she asks why the director cannot cover the athletic fields. Ms. Dole states that her concern is the position, not the person filling it. She states that the selectmen have been transparent and that it should be a separate position; however, new positions have recently been presented by warrant article to see if the tax payers feel that there is a need for the position, similar to a new officer. Mr. Holden states that the selectmen have requested this item and have proposed $4,900. 

Ms. Dole asks about the storage of the defibrillator, training, and who will be responsible for the unit. She expresses concern with the care of the equipment and does not feel that there is a need specifically for just the recreation department. 

Mr. Johnson states that he disagrees and expresses concern with a time delay should the ambulance be on another call. He states that he feels that this unit is a necessity. 
Mr. Holden states that the budget committee should determine whether or not it is prudent to spend the money on a defibrillator. He states that as far as the issues relative to the management of the equipment, it is up to the management and staff. He adds that if there is a question regarding performance, then he suggests that the issue be addressed to the elected officials that oversee that department. Mr. Vaillancourt states that the item for discussion is whether there should be money funded for a defibrillator. He states that the care of the equipment is a management issue. 
Ms. Colburn states that she had asked about the new position at another meeting regarding if the person in the new position would be at the fields or at the courts for the duration of the activity and if not, who will be responsible. Mr. Holden states that this is a management item. Ms. Colburn states that these are questions to determine if there is a need for this new position. She asks if the new position will be attending activities or will it be another desk job scheduling the activities. She also notes that there has been an additional two hours added to the director’s position and this is an increase in salary and is above and beyond what other town employees are receiving for pay raises. 

Ms. Holmes states that if there is only one defibrillator and two beaches open plus a game going on at the ball fields, where will the defibrillator be located. Mr. Holden replies that this is a beginning. Ms. Colburn suggests that the unit be put into the rescue truck. 

Mr. Johnson asks what the budget committee is proposing in order to reduce the department to $64,000. Ms. Smith states that the only figure that is required on the budget committee’s form is the summary account that goes to the state. Mr. Holden states that the items are listed in the town report and it would be nice to have the details. Ms. Smith states that more detail is always helpful but is not required. 
Ms. Dole states that the selectmen have proposed $68,906. She suggests that line 124/League Coordinator be eliminated, $4611; and to reduce costs from the Easter egg hunt from $700 to $405, line 810/Recreation Programs. Ms. Colburn suggests reducing FICA by $352.74, which is the FICA from line 124/League Coordinator.
Discussion is held regarding adding these suggested changes to the motion. Mr. Holden calls the question.
VOTE: $64,000. YES: BC, BS, GD, NH, KR. NO: KA, RH, HA, HJ, JV. Motion does not prevail; 5/5.

Mr. Holden makes a motion, second by Mr. Ash, to recommend $68,900. 

VOTE: $68,900. YES: KA, RH, HA, HJ. NO: BC, BS, GD, NH, KR, JV.  
Motion does not prevail; 4/6. 
Mr. Holden states that this is the fifth vote the committee has taken for this department. He suggests that the item be addressed by the tax payers and let them decide.  

Mr. Rick makes a motion, second by Ms. Dole, to recommend $64,295, a previous amount. Ms. Dole states that this amount has been motioned already; it did not pass, and cannot be moved again. Mr. Rick amends the motion to recommend $68,294, second by Ms. Dole.  

Ms. Ash asks for more detail relative to the league coordinator position. Mr. Holden states that he will have the department head and the recreation committee representative attend next Wednesday’s meeting. He states that he believes that the new position will be involved with the soccer and basketball programs. Ms. Ash states that the committee’s job is to be fiscally prudent. She expresses concern with the committee motioning amounts for this department and if the league coordinator is eliminated, then there is no need to have a defibrillator as there would be no one to be responsible for the equipment. She would prefer to wait until Wednesday night when the department head will be able to answer questions. 

Mr. Johnson feels that under the circumstances, the necessary people relative to this department have been informed that discussions would be held Wednesday evening and he would prefer to wait until that time and have the people here. 
The motion and second are withdrawn.
OTHER

Mr. Vaillancourt reviews the outstanding items to be addressed Wednesday evening, as follows:

School
· Funding of the trust funds from the fund balance

· Warrant Articles – correct wording and amounts of 4 and 5
Town
· Public hearing for town warrant articles
· Budget for Recreation Department 
A discussion is held regarding the recreation department. Ms. Dole states that her issue is that the town is creating a new position. Ms. Dole states that many times part-time positions have become full-time positions and are put into the budget. She states that she recalls that new positions are to be presented as warrant articles and the tax payers decide. She feels that the voters need to be asked when creating a new position 

Mr. Vaillancourt states that he sees the need for a league coordinator and that is not his issue with the recreation department. He states that originally the recreation department met with the selectmen, presented this position as a warrant article, and were told that they did not need to have a warrant article. He states that it has been stated during these meetings that past practice has been that warrant articles to create new positions for part-time and full-time positions. He states that if this is the practice, then a warrant article should be done for this position.  

Mr. Vaillancourt states that another item that he is concerned about with the recreation department is the fact that there is a revolving fund and the fund is not being used to offset the costs of the department. He states that the town and school’s budgets have been cut deeply in order to fund some budgets. He adds that the revolving fund  doubled this year from $5,000 to $10,000. He states that the he believes that the purpose of a revolving fund is that the funds come in and go out; it is a place holder for funds and is not a savings account. 
At 8:45 p.m. Mr. Ash makes a motion to recess to 7:00 p.m. Wednesday, January 26. Second by Ms. Sears. Motion passes unanimously; 10/0.

Respectfully submitted,
Lisa Fellows-Weaver

Board Secretary 

Official as of July 27, 2011
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