Town of Northwood

Budget Committee Minutes


January 15, 2011


Chairman Daniel McNally calls the public session to order at 9:04 a.m.

PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, 

Selectmen Representative Robert Holden, School Board Representative Colleen Pingree, Kevin Ash, Betsy Colburn, Bonnie Sears, Ginger Dole, Nona Holmes, Ken Rick, Muriel Johnson, Herb Johnson, and Board Administrator Linda Smith. John Jacobsmeyer arrives at 1:16 p.m. 

ABSENT: Robert Bailey, excused
PUBLIC PRESENT: Approximate 20 members of the public are present.   

SCHOOL BOARD MEMBERS PRESENT:

Financial Administrator Marjorie Whittemore, Principal Richard Hartford, Superintendent Dr. Michael Ludwell, Special Education Director Anne Kebler, Business Administrator Frank Markiewicz, school board members David Ruth and Randy Conrad.
SCHOOL PUBLIC HEARING:

Warrant Articles
Ms. Pingree states that she would like to begin with the warrant articles. A discussion is held regarding the impasse of the teacher’s contract. Mr. McNally states that the budget committee is not able to discuss the contract if there is nothing in front of the committee.  

Ms. Pingree will read the warrant articles at the request of Selectman Holden.
1. Para Professional Contract (Collective Bargaining Agreement) 
Ms. Pingree explains that the school board is proposing an increase in compensation in the first year of $0.15 per step, support staff is paid at an hourly rate; $0.25 per step in the second year. 

The school board is proposing that the course reimbursement be increased by $50 from $250 to $300. 

In addition, they are proposing extra curricular compensation total be increased from $5,000 to $10,000. She explains that this compensation is for clubs for students and with the increase they will be able to offer more clubs under the direction of the support staff. 

As far as medical insurance, she explains that currently the para-professionals receive 60% coverage. Custodial and secretarial staff are also covered under this contract. She states that there currently is a difference between the different groups of employees within the school. Some receive 95% single coverage and 85% for two person and family plans. She notes that the para’s only receive 60%. She states that no one on the school board or on staff understands why the health insurance was set up this way. She adds that last year the support staff agreed to change their insurance provider, which saved around $10,000. 

Tim Jandebeur requests copies of the warrant articles be distributed.   

Bunny Behm states that she feels that the reason for the differences in coverages for the positions was due to the number of hours worked and the many part-time staff that there were. Ms. Pingree states that the school is only insuring full-time people. 
2. Special Meeting
No Discussion is held. 

3. Operating Budget 
Ms. Behm states that the budget committee’s recommended figure should be the only figure that shows in this warrant article and she does not believe it is legal the way it is written. She states that the budget that the budget committee votes on is the only budget. She requests this be looked into. Mr. Markiewicz states that the Department of Revenue Administration and the school district’s legal counsel have reviewed the warrant articles, as presented, and the articles are in compliance. Ms. Behm requests that this be changed anyway to reflect the budget committee’s recommended figure so that there is no confusion with the figures. Ms. Pingree states that she will have this item listed on the school board’s next agenda for discussion. 
4. $95,000 - Special Education Capital Reserve Fund
5. $26,724 - High School Capital Reserve Fund 

Ms. Behm asks about these two articles and asks how much was taken out of the special ed reserve fund. Mr. Markiewicz replies that he believes that the amount was around $142,000. Ms. Behm asks why the special ed overages were not paid on June 30 with the funds left in the operating budget. She feels that the spec. ed. costs should have been paid out of the operating budget (as they occurred) and if there was not enough, only then would you use funds in the capital reserve fund. She states that the capital reserve fund was used before it was necessary. Mr. Markiewicz replies that he was not here at that  time so is unable to address the issue. Ms. Whittemore states that she was told that she was only able to draw that money down after June 30. She adds that when the final audit is received she will see if there is a way to return some of the funds. 

Ms. Kebler states that the recommendation to remove funds from the reserve fund was from a former consultant who looked at the fiscal year and felt we were going to be over budget. Over the summer when the new business administrator came on and reviewed the finances, it was determined that we were not over budget. 
Ms. Behm states that funds were added to the high school capital reserve and she asks if there were any funds put back into the special ed reserve. Ms. Pingree states that there was no money left to be transferred. Ms. Behm asks where the balances show as she is the deputy treasurer and has not seen any funds transferred. Mr. Markiewicz states that typically that money would be transferred when the audit is complete. The final audit results are pending. 

Ms. Chadwick notes that the current balance listed for article 5 is $100,816. She asks if the intent is to transfer funds to increase the balance to total $127,000. She asks how many students the amount represents. Ms. Pingree replies ten. She states that there are 10 students (Coe Brown) budgeted for in the article. This article was created last year with the direction of the budget committee who asked that the school only budget for those students that are known. 
Ms. Chadwick asks if there were a special ed student at the high school which reserve fund would be used if needed. Ms. Kebler replies that the tuition of the student comes out of the high school reserve fund and the difference for spec. ed. comes out of the spec. ed. reserve fund.
Ms. McNally asks how many students $26,724 represents. Ms. Pingree explains that this amount represents the increase in tuition at CBNA this year so that the school board can maintain the funds for 10 additional students in the reserve fund. She states that the new amount will reflect the projected tuition for 10 CBNA students next year.  

Ms. Behm states that the warrant article wording from last year was for up to $100,000. She states that balance for article 5 should not be more than $100,000. Mr. Markiewicz states that the article was fully funded from last year.  
Operating Budget

Ms. Pingree gives a summary of the overall increases. She states that the overall increase is $401,769, which is 3.25%. Special education is $447,814, a 17.6% increase. Health care increased by 23% last year and it is projected to increase by 2% this year. Dental is a projected increase of 4.5%. She states that special ed is a high increase and they have gone through the budget and tried to keep the budget as tight as possible. She adds that special ed is an area that they have no control over. She adds that it is important to fund the reserve fund.  
General discussions are held regarding the following departments:
Pages 1-4: Dept. 1100~Regular Education
Page 1: Line: 1100-5110-201~Teacher Salaries:
Ms. Pingree states that step increases and longevity have been budgeted for in the salaries line 202. 
Joseph McCaffrey asks Ms. Pingree to expand her explanation on longevity. Ms. Pingree explains that the contracts are posted on the website. She states that step increases are part of the salary schedule and there are 13 steps on the schedule. The increases on the schedule average 3% although they are not all the same. Longevity is for people who are no longer eligible for a step increase. Mr. Ludwell reads the qualifications for longevity. Mr. McCaffrey asks if this process exists now and Ms. Pingree replies yes, we pay according to the schedule. 
Mr. McCaffrey mentions the potential contract. Ms. Pingree explains that there is no contract in place at this time and there will be a public hearing scheduled on the proposal when it has been approved and at that time questions can be addressed.  

Ms. McNally states that the teachers salary line does not appear accurate. Ms. Pingree states that the reduction in force is greater than what is shown. Mr. Hartford states that there was a reduction in force last year of a ½ time regular education teacher, which is shown in the current budget proposal. He adds that there was also a reduction in force of 1 full-time special ed. teacher, which is shown in the 1200 Special Education department. He states that the notes are accurate as well as the figures. The increases are based on salaries for this year and next year for current staff and the increase is just under $7,000. 

Mr. Hartford states that there have been some changes in personnel; full-time nurse and a full-time guidance counselor. Ms. Pingree asks if staff is competent that this number is accurate and could have been an error last year. 
Hal Kreider asks if the town is bound by the Evergreen Law to pay the longevity pay. Ms. Pingree states that the law is silent on this and some school districts pay this rather than get into a legal issue. The school board has not taken a position on the longevity but has held discussions. She adds that longevity is included in the budget and the total is $62,000. Mr. Kreider adds that the school board has taken a position as the funds are included within the budget. 
Elizabeth Norman asks if the steps are only through 10 years. Ms. Pingree replies that here are 13 steps in the salary schedule. She adds that longevity starts at year 11. Ms. Behm clarifies that they must be in the district for 10 years, regardless of step, to receive longevity pay. 

Mr. McCaffrey states that it appears that the budget is increasing $400,000, most of which is special education. Ms. Pingree replies yes. Mr. McCaffrey notes that there are a variety of other increases. He states that if the spec. ed. amount is removed along with the reduction of teachers, he asks why the number is less. Ms. Pingree replies that everything that can be cut has been. Mr. Hartford states that the major cuts are the CBNA tuition line listed on page 2, which is a reduction of $170,000; page 4 spec. ed. teacher salaries is a reduction of $25,000; page 5 is spec. ed. tuition to other public schools is a reduction of $35,000; and page 12 under contracted physical therapy is a reduction of $32,000. 
Ms. McNally notes that the school board does not “cut”, they recommend. Ms. Pingree states that these are not necessarily cuts but are items where the circumstances have changed. She states that the school board requested the leanest possible budget. She adds that the school board still made additional cuts to the budget by cutting summer school, and opted to fund some items in the budget by using the student activity fund. 
Betsy Chadwick recommends that the school board does not give the longevity. She states that the school is bound by a contract no matter what. 
Ron Covey asks how much the longevity is costing the town. Ms. Pingree replies that it is $62,000.
Page 1: Line: 1100-5110-401~Teacher Aide Wages:
Ms. Pingree reviews the notes as listed for this line. She states that they hope to continue to seek grant funding for this line, if possible. 
Ms. Behm asks if there are any positions being put in as a warrant article. Ms. Pingree states that the school has positions that come and go all the time, particularly within the spec. ed. department. She states that there is additional federal money to maintain or hire additional personnel; it is currently grant funded. She explains that the school currently has a support person who stays with the children who have been sent to the office for discipline issues. Ms. McNally states that she understands the value of this position; however, she is concerned about positions that begin as grant funded now, and then they end up in the budget. Ms. Pingree agrees and states that there is funding for next year for this position; it is not their intention to make this a burden to the taxpayer.
Ms. Pingree continues through the 1100 department regarding staff wages, referring to the notes as listed in the proposed budget. 

Page 1: Line: 1100-5121-020~Tutor Wages:
Ms. Pingree states that the tutors have been broken out in the budget this year. 
Page 1: Line: 1100-5211-000~Health Insurance:
Ms. Pingree explains that the health insurance is a projected increase of 12.4%. She adds that dental insurance is not noted in the budget and is a projected increase of 4.5%. 

Ms. Behm asks if they are anticipating being over expended in the current year amount.  Ms. Pingree states that the business administrator is breaking the lines down.  Mr. Hartford states that there has been some elimination of positions that were budgeted for last year. He notes that staff can also change plans. Ms. Behm states that the amount still comes out to be around $140,000 more. Further discussion ensues and Ms. Pingree states that they can go back and check that number. Mr. Markiewicz explains that the district is on track to being very close to the budgeted amount; however, the open enrollment begins the first month of the fiscal year. Ms. Pingree states that she will check into this before the next work session. 
Mr. McNally calls for a recess at 10:10-10:25 a.m. 
Ms. Pingree continues to present the school board’s proposed budget by department bottom lines. 

Pages 1-4: Dept. 1100~Regular Education
Ms. Pingree states that the bottom line of this proposed budget is $6,428,357.19, a decrease of $1,075.85. 

Ms. McNally asks what line 5232-020/Retirement includes. Ms. Pingree states that this line includes the 6 non-union positions. Ms. McNally states that these positions are noted further in the budget in their own section. Ms. Whittemore states that this line includes the teachers’ only. She notes that the para-professionals do not receive retirement. 

Ms. Behm notes that there is a decrease in this section and the CBNA tuition is also reduced by $171,000; therefore, there are increases in other lines.
Ms. Chadwick states that the retirement line note states that there was an increase in the percentage. She asks what the increase was that the state has passed on to the town. Mr. Markiewicz explains that the increase is based on the rate that is allocated for the positions and the percentage varies by position. 
Ms. McNally asks if there is a reduction in force and there is an aide being added at the elementary school, why the retirement is increased 13.75%. Ms. Pingree states that she will check into this. 

Page 4-6: Dept. 1200~Special Education Programs:
Ms. Pingree states that the proposed budget is $2,992,883.57, an increase of $447,814.82.

Ms. McNally asks about the health insurance increase of 12.4%, line 5211-000. Ms. Pingree replies that this is due to the reduction in force for one teacher. 

Ms. Behm refers to the regular ed and suggests that the retirement line read certified and non-certified. She notes that in the spec. ed. section, these are separated out. Ms. Kebler replies that she believes this is due to the fact that spec. ed. teachers work more hours so they qualify for the retirement.

Mr. McCaffrey asks if there is a percentage that teachers share in the health care costs. Ms. Pingree replies that for the teachers, the school district pays 95% for a single plan; two person 90%; family plan 85%. As far as the paraprofessionals, the current percentage is 60%. She adds that the recommendation is to pay 75% in the new contract. She explains that in the contract the proposal will be to increase the percentages. She adds that the percentage has not changed since she has been on the school board. 

Ms. Behm asks about line 5569/000, Spec. ed. Tuition-Non Public Schools, and notes that the preschool assessment has been in the SAU budget. Ms. Kebler replies that there is a separate preschool budget. She states that this is the second year that this item has been budgeted in the regular budget. Ms. Pingree states that she did mention at a recent meeting that this was previously an item in the SAU budget. 
Ms. McNally also asks about the $16,000 for Special Ed. Consultation/5569-000. Ms. Kebler explains that they are trying very hard to bring the out-of- district placements back into the school and they are contracting with consultation services to provide the expertise to bring these students back to the district.

Page 6-7: Dept. 1310~Vocational Education
Ms. Pingree states that the proposed budget is $25,925.36, an increase of $1,863.36.

No discussion is held. 

Page 7: Dept. 1400~Enrichment

Ms. Pingree states that the department is $0. No discussion is held. 

Pages 7-8: Dept. 1410~Co-Curricular 

Ms. Pingree states that the proposed budget is $34,279.52, an increase of $3,912.52.

No discussion is held.

Pages 8: Dept. 1420~Athletic 

Ms. Pingree states that the proposed budget is $27,378.28, an increase of $2,868.82.

Ms. Behm states that the umpire and referee lines are always over budgeted. She states that there is always money left due to the fact that all the games are not played. Ms. Pingree states that the school board did look into this. She adds that due to field repair all games in the fall were away games and bussing was increased. She states that they are comfortable with the number proposed. 

Ellen Gibson asks if the figure under current year expended is current as of November 30th. Ms. Pingree replies yes.
Ms. McNally asks about the Director Stipend/5100-000. Ms. Pingree states that this is a split amount with co-directors. She adds that she does not believe that this was accurately reflected in the prior year.  
Page 8-9: Dept. 1430~Summer School: Literacy Connection Project 

Ms. Pingree states that the proposed budget is $4, a decrease of $3,640.80. No discussion is held. 

Page 9: Dept. 2112~Truant Officer 

Ms. Pingree states that the proposed budget is $751, level-funded. No discussion is held. 

Pages 9-10: Dept. 2120~Guidance 

Ms. Pingree states that the proposed budget is $118,182.37, an increase of $33,768.61.

Pages 10-11: Dept. 2130~Nurse
Ms. Pingree states that the proposed budget is $111,562.57, an increase of $41,602.52.

Ms. McNally refers to line 5232-020/Retirement, and notes that salaries have increased and yet the retirement has decreased. Ms. Whittemore replies that she does not have an answer as to last year’s figures as she was not here. She states that she is confident that the figures are accurate this year. Mr. Hartford states that he concurs; however, a simple calculation for retirement for this position is 9.07 %. He states that the number in that budget is correct. 
Mr. McCaffrey states that the guidance salaries are increased due to a new person that has more experience. He asks for clarification as to how experience is considered. Ms. Pingree replies it is based on years of experience. Ms. Pingree states that the step increases are between 3 and 3.5%, based on the “Evergreen Law”. Mr. McCaffrey asks when the current mandate could be eliminated.  Ms. Pingree replies that this could occur mid January and if it was repealed (by state) prior to the district meeting, these numbers could be removed. Mr. Markiewicz adds that this could take place a number of different ways and we should be cautious for budgeting purposes.
Ms. Chadwick asks if the FICA percentage has changed. Ms. Whittemore replies FICA has not changed; the rate is 7.5%. She explains that the federal withholding has changed and will depend on how a person fills out their W-4 form. Ms. Behm states that the social security portion of the FICA is 2% less and it will only affect this budget for 6 months. Mr. Markiewicz states that the 7.65% is the rate for budgeting purposes. He states that the 2% change has not been calculated based on the blended year. Ms. Behm agrees that this is the best way to address this matter.  

Pages 11-12: Dept. 2140~Contracted Services
Ms. Pingree states that the proposed budget is $96,409.05, a decrease of $45,275.77. No discussion is held.

Page 12-13: Dept. 2150~Speech
Ms. Pingree states that the proposed budget is $153,624.88, a decrease of $14,066.98. No additional discussion is held. 

Pages 13-14: Dept. 2210~Improvement of Instruction
Ms. Pingree states that the proposed budget is $12,356.60, an increase of $152.35. No additional discussion is held. 

Pages 13: Dept. 2213~Instructional Staff Training
Ms. Pingree states that the proposed budget is $30,500, a decrease of $700. No additional discussion is held. 

Page 13-14: Dept. 2220~Media
Ms. Pingree states that the proposed budget is $67,889.76, an increase of $3,689.45. No additional discussion is held. 

Pages 14-15: Dept. 2225~Computer Instruction Services
Ms. Pingree states that the proposed budget is $130,521.87, an increase of $18,100.84.

 Ms. McNally asks about Computer Software/5610-001 and states that the note refers to including the lunch software in this line. She states that it was her understanding that the items for food service would be included in the food service budget. Mr. Markiewicz agrees that everything should be included in the food service department’s budget. Ms. Pingree states that they will find out how much the software is and bring this to a work session. Ms. Colburn states that the software was purchased from the food service budget. Mr. Hartford states that the cost of the software, which is software that the lunch program uses and parents have access to monitor their child’s balance, is $1080. Ms. McNally states that she is questioning the location of the expenditure, not the amount. 
Page 15-16: Dept. 2310~School Board Services
Ms. Pingree states that the proposed budget is $62,075, an increase of $1,387.42.

Ms. McNally refers to line 5800-001/School Board Expenses, and asks how much the financial consultant earned as the contract was $10,000. Ms. Pingree states that the school board kept Allan Demko while we were transitioning the new business administrator. She adds that the school board asked Mr. Demko to continue to work on specific projects, and food service is a project that he has been working on. Ms. Pingree recalls a recent invoice around $400.-$500.
Ms. Behm asks if Mr. Demko was hired only by Northwood. Ms. Pingree states that Mr. Demko was not hired by the joint board, only by Northwood.  
Page 16: Dept. 2321~S.A.U. #44
Ms. Pingree states that the proposed budget is $300,761.38, an increase of $12,417.15. Ms. Pingree states that the joint board reduced the SAU budget by $20,000; however, the actual amount is not shown until final numbers are approved
Ms. McNally asks about benefits for non-full time employees. Ms. Pingree explains that there are pro-rated benefits. She adds that this issue will be an upcoming discussion item. Ms. McNally states that it appears that raises were given out last year as all lines are over expended and she asks how much the pay raise was last year. Ms. Pingree replies that one person received a salary increase mid-year. Dr. Ludwell adds that at some point last year the joint board did approve a 2% increase. Ms. Pingree states that there was also a single increase in one salary to put the person in line with their job description.
Pages 16-18: Dept. 2410~Office of the Principal
Ms. Pingree states that the proposed budget is $371,488.35, an increase of $97,693.57.

Ms. Behm states that the 3% salary increase for the current year was not budgeted for. Ms. Pingree states that there is a single line item budgeted for Salary Adjustments, line 5115-000. She states that the reason that the school board decided not to budget for this is due to the negotiation process that was going on. She adds that they also wanted continuity and she notes that it is hard to negotiate when there are increases for 6 employees already agreed upon. Additional discussion is held and Ms. Pingree states that this amount is not committed to salary increases. She states that they are currently doing comparative salaries for 6 non-union employees recognizing that at least one is significantly underpaid, and another has a job description that has been severely changed.  

Ms. Pingree states that the largest increase in this department is the salary of the assistant principal. She states that they are proposing that the position include working in the summer. The other two assistant principals in the SAU do work in the summer. She states that with schedules being created, text books coming in, construction projects going on, there is a need to have the assistant present. The hours and salary have been increased.  
Ms. McNally asks if the school board is considering changing to a merit system. Ms. Pingree states that the school board is not going to a merit system and they are not stating that they are giving everyone a pay increase. She states that they are looking at job descriptions and want to evaluate where people should be. Ms. McNally states that she is not supporting the assistant principal’s expanded hours. She states that she is not sure that there is a need to have this position at all. 
Ms. Chadwick refers to line 5110-501/Secretarial Wages and asks about the two secretarial positions. Ms. Pingree replies that these two positions are included in the support staff under the Evergreen Law. She states that there are only six employees in the school that are not in the unions. 
Mr. McCaffrey provides a general statement relative to the contractual agreements. He states that one of the things he finds to be offensive in teachers and administrators in this economic situation is that the increases were voted on by the union. He states that the townspeople are having a hard time paying their tax bills, and hanging onto their homes. He finds the very idea offensive that teachers and administrators are asking for more when others have a lot less. The mindset that is behind this troubles him. He states that being a teacher is a very high calling; you are trusted with our children to educate them. He states that teachers are expected to do a good job regardless if paid at the current rate, less, or more. No percentage of increase in pay makes a teacher a better teacher; it is the knowledge and education that are brought to the classroom that make a better educator.  
Mr. Conrad states that Mr. Hartford has declined any increase in his salary this year. He adds that all members of the school board have worked diligently to keep the costs of this budget in line with what the community can afford. 
Ms. Chadwick states that she believes what is being addressed is the idea of entitlement and she agrees with what Mr. McCaffrey has stated. In addition, she states that it is refreshing to hear about a principal who is showing this type of leadership and she feels that it should be followed.
Linda Royer, para-professional and Title 1 project manager, states that there are two teachers in attendance and we are here because we do care. 
Page 18-19: Dept. 2510~Fiscal Services

Ms. Pingree states that the proposed budget is $59,632.92, an increase of $6,016.72.

Ms. Behm asks about the Staff Development for Finance, line 5322-000. Ms. Pingree states that this is a new section based on offering encouragement to staff to further their education. 

Ms. McNally states that she sees Staff Development, line 5322-000, for staff needing to be recertified. She does not support staff development for this position as the position is not a certified position and is not a position that requires certification. 
Ms. Gibson asks why there is not a 100% increase shown on the Staff Development line, 5322-000. Mr. Markiewicz explains that there is a software issue and adds that it would not be cost effective to contact the vendor and make the change.  
Page 19-21: Dept. 2620~Operation and Maintenance of Plant:
Ms. Pingree states that the proposed budget is $467,629.39, an increase of 

$60,699.82.
Ms. McNally refers to 5110-902/Custodial Wages. She states that the note indicates that this line covers additional hours for custodians for the new pre-school classroom. She asks where the rental income is for these classes. Ms. Pingree explains that there will be rental income from Nottingham and Strafford and will be in unanticipated revenue. Mr. Markiewicz adds that the revenue is now shown on the projections information distributed today, under other local service income for $22,000. He adds that this will include the funds from the SAU and any other rental income. 

Ms. Behm states that if this is anticipated revenue, it should be shown to offset the expenditures. Mr. Markiewicz states that this is anticipated for the next fiscal year because the lease was not put in place until this current fiscal 

year.  

Page 21: Dept. 2630~Contracted Service-Rubbish Removal
Ms. Pingree states that the proposed budget is $10,000, a decrease of $2,200. 

Page 21-22: Dept. 2660~Contracted Service-Fire Alarm Service
Ms. Pingree states that the proposed budget is $6,880, an increase of $100. 

Page 22: Dept. 2690~State Mandated-Water Testing
Ms. Pingree states that the proposed budget is $2,550, an increase of $200. 

Pages 22: Dept. 2721~School Transportation
Ms. Pingree states that the proposed budget is $425,952.02, an increase of $20,293.02. 

Page 22: Dept. 2722~Special Education Transportation
Ms. Pingree states that the proposed budget is $269,232.50, a decrease of $80,767.50. 

Page 22: Dept. 2724~Athletic Transportation
Ms. Pingree states that the proposed budget is $5,973, an increase of $264. 

Page 22-23: Dept. 2725~Class Field Trip Transportation
Ms. Pingree states that the proposed budget is $5,670, an increase of $96. 

Page 23: Dept. 5100 Payment of Interest

Ms. Pingree states that the proposed budget is $364,022.50, a decrease of $13,050.
Page 23: Dept. 5251 Transfer to Capital Reserve

Ms. Pingree notes that capital reserves for special education, building fund, and tuition. 
Total Budget: $12,582,493.08.
Page 24-25: Dept. 3120 Food Service Operations

Ms. Pingree states that the proposed budget is $167,168.02, a decrease of $14,576.65.
Tim Jandebeur states that last year’s town meeting was a horrible meeting. He hopes that the time between now and the meeting any unanswered items are reviewed. He thanks all for the work that was put into the budget. 
Ms. McNally states that the cutting of the school lots used to benefit the school. She states that this is now benefitting recreation. Ms. Smith states that the school lots are designated town forests. She explains that when the original warrant article was put in place to create town forests any revenue that was generated was designated to go to the general fund. She adds that there may be a warrant article presented this year to redirect the funds. Ms. Behm states that the funds were received by the town and transferred to the school district as revenue. Ms. Smith states that the warrant article that designated the town forests years ago changed the revenue from these lots to be placed into the general fund.   
Hal Kreider would like to thank the school board; however, he would like to express the same concern of others. He states that this is an increase of 7% including the budget and warrant articles. Over the past few years there has been an increase of at least 5%. He states that there needs to be something done to get the overall costs down. He encourages the school board and budget committee to look at all lines one more time, and all salaries. He adds that over the last four years, the increase in salaries is near 25%. He states that taxpayers cannot continue to sustain the increases. 
Mr. Jandebeur draws everyone’s attention to an article in today’s Fosters on the Evergreen law from both sides. 

Ms. Chadwick states that she does not think the attitude should be that we are victims who cannot control the cost. She states that the costs can be controlled. She feels that the wages and benefits are the major increases of the budget, so supplies and other items need to be sacrificed. She states that these increases can be controlled. She asks that if there are more benefits, then why is the salary increasing; it does not have to happen this way. She states that there are more teachers’ positions every year and many more aides every year. She states that there needs to be some choices made and feels that these items can be controlled.  
Ms. McNally asks for an outline where the school board reduced the budget.  Ms. Pingree states that summer school was cut and if it is necessary for a student to attend then the parents will cover the costs. She adds that the school board asked staff to present the leanest possible budget. She adds that the student activity fund will fund the artist in residence this year as well as some clubs, supplies for clubs, etc. She states that the school board does see health care as a benefit and an increase as the school continues to maintain those benefits at the same rate. Ms. Pingree adds that some of the items that need to change are in the federal and state governments. She states that the school’s state aid is being cut.
Mr. McCaffrey states that the teachers should be willing to take on the increases as it is part of their responsibility as members of the community and the community is hurting. He suggests that this be part of the equation or perhaps take less health care. 

Shirley Smith states that her income has not gone up; however, her taxes have increased. She states that there is a lot of waste in schools. She states that there are a lot of materials being thrown away: books, paper, etc. and this occurs year after year. She feels that there can be more cuts, this is the time. We have no industry here in Northwood. She asks what can be done to keep the level of spending in line. 
Ron Covey states that, unfortunately, the budget committee and school board are faced with a difficult task. He states that there needs to be decisions made relative to what is nice to have, or do we really need it. He states that some real serious decisions need to be made but the budget still needs to be cut.   

Mr. McNally asks if there are any further questions or comments relative to the school’s budget. Seeing none, he opens the water district public hearing.
PUBLIC HEARING ~ WATER DISTRICT
Water District Commissioner John Jacobsmeyer is present and provides the water district proposed budget and draft warrant articles. 

Mr. Jacobsmeyer states that the water district has suffered this year in maintenance and some items were unanticipated. He explains that the budget has increased and notes that there are new rules in two areas, one requiring more testing, which has doubled, and an audit requirement has changed which requires them to add a line in the budget for the potential costs. 
Mr. Jacobsmeyer states that they were unable to do road repairs as they were holding funds for generator work. He explains that the water district is run on a business basis, the fees charged for the water is what is used to run the district. 
Mr. Jacobsmeyer states that the total budget for 2011 is $31,256.15 and is based on water rents and the cell phone tower lease. He explains that 100% of the revenue is put into a capital reserve fund. Currently the residents pay $200 per year and if there is a connection only, with no water use, the fee is $50 per year. 
Ms. Chadwick thanks the water commission for the time put into the water district. Mr. Jacobsmeyer states that the commission is all volunteers. 
There are no comments or questions from the public; therefore, Mr. McNally closes the public hearing for the water district at 12:15 p.m. 

The budget committee breaks for lunch at 12:15 p.m. Session resumes at 1:24 p.m. 
PRESENT: Chairman Daniel McNally, Vice-Chairman Jim Vaillancourt, 

Selectmen Representative Robert Holden, School Board Representative Colleen Pingree, Kevin Ash, Betsy Colburn, Bonnie Sears, Ginger Dole, Nona Holmes, John Jacobsmeyer, Muriel Johnson, Herb Johnson, Board Administrator Linda Smith, Board Secretary Lisa Fellows-Weaver. 

Water District Warrant Articles

4. $19,897. General District Expenses

Ms. Dole makes a motion, second by Mr. Holden, to recommend Article 4, as written, in the amount of $19,897. Motion VOTE: YES: JV, KA, BC, RH, CP, BS, GD, NH, JJ, MJ, HJ, DM. Motion prevails; 12/0. 
Recommended by the budget committee.    

5. $1,000. Water District Expendable Trust for Major Repairs.

Mr. Johnson makes a motion, second by Ms. Dole, to recommend Article 5, as written, in the amount of $1,000. Motion prevails; 12/0. Recommended by the budget committee.    

6. $10,372.76. Water District Capital Reserve for System

Mr. Johnson makes a motion, second by Ms. Dole, to recommend Article 6, in the amount of $10,372.76. Motion prevails; 12/0.
Recommended by the budget committee.    

SCHOOL WORK SESSION: 

Mr. Holden makes a motion, second by Ms. Dole, to recommend $12,347,891.66 to keep the budget level-funded at last year’s appropriated amount. 

Motion VOTE: YES: JV, KA, BC, RH, CP, BS, GD, NH, JJ, MJ, HJ, DM. Motion prevails; 12/0. 

Mr. Holden states that he struggles every year with the budget. He states that it is difficult for him as he has his personal thoughts and yet also must represent the selectmen and town employees.
Mr. Holden states that in reviewing the budget, there is an increase of $402,000. He states that special ed increased $448,000 and the school board was able to do a good job by absorbing $46,000 of the increase into the operating budget. He adds that the committee must also consider the CBNA factor and he notes that fewer students were budgeted for this year and that amount is $171,000. 

Mr. Holden states that the increase over the 2010 operating budget is $573,000, 4.6% He states that the committee should have a discussion as to the direction the committee would like to go. 

Mr. Johnson states that the townspeople spoke today and they have said that they cannot afford the increase; it is time to stop the increases. 
Ms. Dole explains her reasoning for seconding the motion for a level-funded budget. She states that several people stated today that they just cannot afford any more increases. She states that the committee did not approve raises for the town employees and she is not comfortable approving any raises for the school district in any capacity. 

Ms. Dole states that there is a decrease of $171,000 with CBNA and this line was over budgeted for last year. However, the increase is still in the budget in this motion. 

Ms. Dole states that entitlement was mentioned this morning regarding raises and benefits. She states that she has also heard that the taxpayers feel that no contract should be passed unless employees agree that as health costs increase the employee should be responsible for the cost increase. She does not feel that the increase should be the responsibility of the town’s people. She states that she would only support last year’s bottom line.  
Mr. Johnson states that he believes that the town employees have not had any raises in two years and the staff are all hard working just as the school teachers are. He states that he feels that any health care or benefit increases should be absorbed by the employees. 
Ms. Sears states that people she has spoken to are all saying the same thing -they cannot afford more. There was no cost of living raise this year (federal government). She asks how she is supposed to pay for raises when she doesn’t get one herself. 
Ms. Pingree states that the school is not presenting a teacher’s contract at this time. She states that the conversations are being mixed together with discussions of the operating budget and the teacher’s contracts. Ms. Pingree states that the school board sent out a press release to explain. 
Ms. Pingree states that in terms of the operating budget, the school board will level fund this budget; however, they cannot change the heath benefits offered within the budget, the Evergreen Law, the obligations to special ed., or transportation, or CBNA. Therefore, in cutting the budget by $400,000 the school board will be looking at cutting the small piece of the budget that is for education, which are curriculum related items. She adds that she shares the committee’s frustration. Mr. McNally states that the discussions are referencing the step increase within the budget as some are getting raises and some we are  required to pay.  

Ms. Dole states that there was a comment made that there are some items that are within the school board’s control. She states that the number of staff members is one of these items. She reviews the monthly enrollment report and notes that there are three and four junior high classrooms with fewer students. She states that she recalls that in past years the committee was told that it is more beneficial to have lower numbers of students per classroom in the lower grades. She states that there are only 14 or 15 students in grades 7 and 8. She states that an option for the school board to consider is to increase the number of students in a few junior high classrooms and there may be a few teachers that would not be necessary. Ms. Pingree replies that if the budget is level-funded, this would probably be something that is considered as she does not see many areas that could be cut.  
Mr. Johnson states that the school board can do what they need to do and the residents have stated repeatedly that they cannot afford anything else. He adds that there is still the $171,000 increase in the budget. He suggests that the school board meet with the unions and renegotiate. Ms. Pingree understands and adds that the school board is at an impasse and discussions are about the salaries and benefits. 
Mr. Holden states that this is a tough decision. He states that this committee is made up of elected officials. The reason we have the public hearings are for public comments and overwhelmingly the message was very clear in that the budget is unacceptable to them. Ms. Pingree states that she has received many calls and emails and has not heard these unacceptable comments. What she has heard is people’s unwillingness to support a contract that does not address health care and gives increases. She states that the comments were not specifically addressed to the operating budget itself. Mr. Holden states that this is not the case in what was heard today. He states that the committee must base the decisions on what was said today by the 14 people in attendance and  all had the same message. Ms. Dole states that it is possible that people were not aware of the operating budget at that time but were aware of the contracts and increases with the health care. Mr. Johnson agrees.
Mr. Vaillancourt states that it seems that the committee is on course to allow increases in items that were not in the school board’s control. He states that the motion being discussed does not allow for the items not within the school’s control to be removed. He states that there is an increase proposed in elementary school for $309,000, if everything else is stripped out. Ms. Pingree states that the school board would then need to let staff go. She states that this has been discussed and may be a reality. She states that the budget is not padded and the items listed are items they believe are necessary or are curriculum related. She states that the school board’s hands are tied with so much of the budget and the school board is frustrated with what they would like to be doing within the school and are not able to. Mr. Vaillancourt states that he believes that the school would need to let go 5 or 6 teachers, approximately $80,000. 
In addition, Mr. Vaillancourt provides statistics from the Department of Education’s website. Discussion is held regarding the enrollment for both schools and costs for students. 

Mr. Ash asks if the portion of the special ed funds are in line between CBNA and the elementary school. Ms. Kebler states that special ed funding is 15% at K-8 including out of district students. It is 20% for CBNA, grades 9-12. She was surprised that the high school numbers were as high as they are.  
Ms. Holmes states that she does not see a problem with a level-funded budget. She states that the biggest increase is the retirement, Medicare, and health insurance. She states that the teachers should be able to cover the increases for their own health insurance.
Ms. Dole states that all of the items in the budget may be necessary, the bottom line is that the people are at the end and should not need to take out a loan to pay their property taxes or do without more to pay the bills.  
Mr. Vaillancourt states that out of the $400,000, $340,000 is for health care increases at $208,000; salary increases total $10,000; and retirement increases total $32,000. 

Ms. Colburn states that $345,000 was noted as not in the new budget this morning. She states that there was $171,000, $80,000, $25,000, $35,000, and $32,000; approximately $345,000. Ms. Dole states that these items are still in last year’s proposed budget and really do not need to be; however, are still there.
Ms. Pingree states that the budget projection is so far ahead. She reminds the committee that they are looking at the end of the prior year and where the school is currently. 
Mr. Johnson states that this proposed amount is $171,000 over last year’s budget. Ms. Colburn states that it is $345,000 over. She states that this amount is still in the budget and the school board needs to review items. 

Ms. Sears asks about the funding for spec. ed. Ms. Pingree states that aid is provided by the state but the state is not sending the aid that was received previously. She explains that there are 17 disabled students in Northwood that are out of district placements, which means that they are attending facilities other than within the school district. Ms. Sears asks if the students will be able to function (in society) after they are done with the spec. ed. education. Ms. Pingree states that there are some that are non-functioning, some they hope will function, and some that they are working with in hope to return to the school’s facility. She continues and explains that Northwood has 17 out of district students and Strafford has only 1 that they are obligated to pay for. Ms. Kebler states that there are some students we are responsible for through age 21. She states that the levels vary. She is looking into district programs carefully and will require upfront money in order to develop. She adds that the catastrophic aid will be $257,648. 

Motion VOTE: YES: KA, BC, RH, BS, GD, NH, JJ, MJ, HJ. NO: JV, CP, DM. 
Motion prevails; 9/3. 
A discussion is held regarding the wording of the warrant articles. A handout is reviewed from the Local Government Center, noting that only the budget committee’s figure is necessary to be presented in the warrant article. Ms. Pingree states that the articles have been received by the school board’s counsel and discussion ensues of the legalities. Ms. Pingree states that she will have this discussion with the school board members at the next meeting. 
School Warrant Articles

1. Collective Bargaining Agreement – Paraprofessionals

Mr. Holden makes a motion, second by Ms. Dole, to not recommend Article 1. VOTE: YES: JV, KA, BC, RH, BS, GD, NH, JJ, MJ, HJ. NO: CP, DM. Motion prevails; 10/2. 

Not recommended by the budget committee; 10/2.    

Article 2 does not have any money value. 

3. Operating Budget  

4. $92,000. Capital Reserve Fund - Special Education, RSA 35

Ms. Colburn states that $142,000 was removed from the Spec. Ed. Capital Reserve Fund to pay bills. She states that those bills should have been paid from the capital reserve accounts. She states that the money should have been used from the operating budget before funds were removed from the capital reserve funds.  

Ms. Pingree asks if there will be a work session held on the school’s budget. She asks if the budget committee is just looking for clarification from the business administrator relative to the capital reserve warrant articles on Tuesday, January 18. Mr. McNally states that the public hearing will be held first for the town’s warrant articles and a work session for the town will follow. Mr. McNally suggests that the school issue be addressed on Thursday, January 20. 

Ms. Pingree states that should the warrant articles change due to the language, the school board will need to meet and vote on those changes. 
Inclement Weather 

A discussion is held regarding the possibility of inclement weather. Mr. McNally states that if there is inclement weather Tuesday, January 18, all activities pertaining to the warrant articles will be postponed to January 26. Discussion ensues as to the meeting agenda for Thursday, January 20. Ms. Pingree states that the school would prefer January 26; however, will be present for Thursday unless there is inclement weather.   

Mr. Johnson makes a motion to recess to 7:00 p.m. Tuesday, January 18. Second by Mr. Ash. Motion passes unanimously; 12/0.

Respectfully submitted,
Lisa Fellows-Weaver

Board Secretary 
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